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Executive summary
The paper includes information about overall marketing strategy of the organisation is elective in order to enter the Indian market. It is revealed that the entertainment industry, a strategic management process is important to develop an increased number of audiences along with improving customer satisfaction. The paper includes information about how the   organisation has reduced their investment in order to maintain a sufficient amount of resources for the future. It is revealed that overall marketing and business strategies are useful to develop an international expansion of the market. This paper illustrates that strategic evaluation is considered an important tool of business by which profitable markets can be developed.
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1. Introduction
In business strategic management is considered a process by which organisations are able to meet their business goals. Overall strategic management is used by most organisations to develop innovative marketing strategies. According to the recent market condition, it was found that strategic management is very important to develop resources to maintain a competitive advantage. This paper includes critical information about Netflix marketing by which they can enter into Bollywood. As per the observation of Freeman et al. (2020), the overall marketing strategy of the organisation is elective in order to enter the Indian market. The main role of strategic management is to develop critical marketing and business goals by which business transparency can be increased. As cited by Hofmann et al. (2020), it can be said that overall strategic management is important to deal with critical marketing problems by which increased profit can be developed. In many other studies, this process is used to manage and assemble processes along with resources in order to develop improved profit for the future. According to several types of organisations, strategic management is very much useful in recent years in order to introduce modern technologies and digital transformation. As cited by Hofmann et al . (2020), the overall strategic management technology is to develop a highly competitive advantage in the entertainment market. As per several studies in entertainment industries continuous improvement in strategy is important to stay ahead of other organisations.
The overall method of strategic management is divided into several types of theories and components. This paper has properly discussed the components and theories of strategic management. As per the study conducted by Burgelman et al. (2018), it was found that the main source of strategic management is based on several types of new strategies and development. According to other authors, strategic management involves the implementation and formulation of several marketing strategies. In most organisations, strategic management is important to develop innovative responsibilities along with decision-making abilities [Referred to Appendix 1].
According to recent customer perspectives, it is important to implement strategic management strategies by which strategies can be made according to consumers. As per the study conducted by Ocasio et al. (2018), the overall organisational goals and perspectives are based on strategic management along with helping to identify several gaps in the market. Netflix is a multinational organisation based in the US (Hofmann et al. 2020). The organisation has proper strategic implementations by which it has made huge profits across the world. The overall profit of this organisation is based on marketing structure along with stakeholder engagement. As per the study conducted by Ocasio et al. (2018), the main purpose of the organisation is based on several types of memberships along with connecting several devices through the internet. According to the organisational structure, it was found that the organisation is very much aware of its culture along with successfully maintaining the ethics of business.      
2. Analysis of the main issues of Netflix 
The main issues of the organisation are that it invests a huge amount of revenue to acquire new subscribers. According to data, it can be subscriber investments have raised to around $308 per new subscriber. In recent times the organisation is facing issues due to changes in customer perception and international expansion along with the high amount of price of mobile data. In recent times the overall problems are due to the pandemic by which the organisation has faced a huge amount of revenue loss. As per the study of Lestari et al. (2020), overall organisations face other challenges due to a huge amount of debt along with copyright issues. As per the study conducted by Ocasio et al. (2018), it was found that Netflix is facing huge competition in the market due to high competition with HBO and Disney. These organisations are expanding their business by investing huge amounts of revenue in foreign markets. It is revealed that the organisation faces business risk issues due to piracy problems along with huge and long-term costs of operations.
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Figure 1: International expansion of Netflix
(Source: Bstrategyhub.com, 2022)
Figure 1 includes critical information about the market expansion of the organisation. According to this picture, it can be seen that in the year 2019 the organisation invested to receive around 167.1 million subscribers. The overall picture states that the organisation has the proper capacity to develop potential markets in order to stay ahead in the entertainment industry. As per the study of FitzGerald et al. (2020), the overall marketing and business strategies are useful to develop an international expansion of the market. According to several studies the overall development strategies are based on the customer perspective along with it is important to develop new subscribers for future growth of the market. This organisation is capable of developing customer-oriented strategies by which a positive outcome can be achieved. As per this paper, the organisation should reduce their investment in order to maintain a sufficient amount of resources for the future. The overall organisation has gained huge popularity due to the huge amount of subscribers along with getting many business awards due to increased profit.     
The main idea of the strategic management system for the entertainment industry 
In the entertainment industry strategic management is important to develop a huge amount of audience. The main idea of the entertainment industry is to develop several types of production of movies along with attractive services for their customers.  According to the entertainment industry, a strategic management process is important to develop an increased number of audiences along with improving customer satisfaction. As per the observation of Flammer (2018), it was found that strategic management is a process by which customer satisfaction can be developed by using modern technologies. As per the observation of Flammer (2018), in the entertainment industry, the main equipment is based on the internet and advertising along with maintaining several types of resources. The strategic management system is important to develop customer-centric methods along with introducing several types of new techniques by which modern technologies can be used. As per the observation of Tsalis et al. (2020), it was found that this process is highly beneficial to meet business objectives and goals along with formulating new and improved strategies in order to develop a positive market environment.  As per the study of FitzGerald et al. (2020), according to several businesses, the main idea is to maintain proper planning and staffing along with developing strategies based on working culture.
It can be said that the overall marketing strategies are based on organisational policies along with several types of management strategies. This is highly important to develop technological tools along with developing appropriate business processes. As cited by Quesado et al. (2018), it was found that this management process improves job performance and sustainable practices along with developing employee satisfaction. The overall style of marketing for entertainment is based on continuous changing of strategies along with marketing operations. According to the overall paper marketing and sales are key factors in order to develop a profitable business. The overall marketing and sales are based on the number of subscribers along with the number of resources in the organisation. As per the study of FitzGerald et al. (2020), organisational effectiveness can be achieved with the help of new operation techniques along with helping to achieve a profitable market. As cited by Quesado et al. (2018), the overall strategic management process is very important to develop improved business performance and develop a flexible market.           
Components of the strategic management system 
Strategic management mainly refers to several marketing objectives along with organizational strategies. The components of strategic management are very important to deal with several marketing problems. The strategic formulation is considered an important process by which the development and training of workers can be done. The strategic formulation is important to identify the businesses along with finding different ways to achieve them. As cited by Pérez (2020), it was observed that strategic management is very important to develop several steps of strategy development along with analysing the performance. According to this paper, strategic formulations are important to develop an action plan based on the targeted market along with organizing several types of marketing aspects. The strategic implementation process is hugely based on formulation procedures. For example, the company Apple has used this formulation theory in order to develop effective strategies.
Strategic evaluation is a concept under strategic management, which is essential to develop the evaluation of organisational strategies along with methods to use. According to the evaluation, these steps are based on performance standards, setting of marketing goals along with other adjustment strategies. As cited by Pérez (2020), strategic evaluation is considered an important tool of business by which profitable markets can be developed. In most cases of market and business, this strategic implementation is important to develop performance goals along with developing several achievements of a business. As per the observation of Martín-Quevedo et al. (2019), it was found that the overall marketing and business goals are important to develop marketing circumstances. According to the authors, strategic evaluation is a process to develop new organisational performance along with it is also effective for successful strategies based o business. In current market conditions the overall, strategic market competition is based amount of positive strategies (Pradhan and Drake 2022). The factors of strategic evaluation are based on the development and training of employees and workplace performance along with developing new performance for developing a continuous profit. As per the observation of Martín-Quevedo et al. (2019), the main importance of strategic evaluation is to develop the modern planning of business along with working according to the policies and rules of the organisation (Martín-Quevedo et al. 2019).

	
Significance of strategic management for entertainment industries 
In the entertainment industry strategic management is important to develop proper planning and modern equipment. According to several types of business policies, competitive advantage is very important to develop marketing objectives (Martín-Quevedo et al. 2019). The main importance of strategic management in entertainment is to develop customer focussed planning along with helping to develop proper customer satisfaction. As per the research conducted by Hendrikx and Castro (2022), entertainment marketing is highly focused on customer interest by which the organisations are able to develop huge amounts of revenue for the future. According to this author, the overall entertainment industry is facing huge competition due to the online streaming of shows and videos. As per the research conducted by Hendrikx and Castro (2022), the overall marketing and business of entertainment industries are based on innovative communication and technologies along with several methods to resolve customer issues.
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Figure 2: Working process of strategic management
(Source: Factohr.com, 2022)

Figure 2 contains several types of the critical information based on the factors of strategic management. According to the above figure, it was observed that collecting critical, information along with developing several, businesses are essential to developing a competitive advantage. The strategies management development is important to improve job performance. According to studies, the overall entertainment industry is highly based on customer attraction and satisfaction. In this picture, it can be said that the overall entertainment industry is highly based on new and improved technologies along with several technologies by which new positive outcomes can be developed. As per the observation of Iordache et al. (2022), it was found that the overall strategic market and business are highly important to develop several stages of monitoring. According to recent customers of Netflix, it is important to implement strategic management strategies by which strategies can be made according to consumers. As per the study conducted by Iordache et al. (2022), the overall organisational goals and perspectives are based on strategic management along with helping to identify several gaps in the business. The overall marketing and business strategies should be based according to the perspective of competition in the market. In the above picture, it was observed that analysing situations along with adapting to changes is important to stay ahead of other organisations (Pradhan and Drake 2022). According to the above picture marketing and business are based on several types of formulation strategies along with it is very important to develop new marketing strategies (Pradhan and Drake 2022). The overall strategic development for the entertainment industry is very important to develop a positive working structure along with maintaining all ethics and culture in the workplace. It was also observed that strategic development is also important to develop positive coordination among employees along with improved job performance.        
Challenges based on strategic management  
In the implementation process, it was observed that most organisations face problems in setting goals along with problems due to lack of alignment. According to the recent business structure, it was observed that most organisations are unable to develop proper steps to implement this process. In most cases of business, an organisation faces problems due to a huge number of engagements along with poor communication with stakeholders (Pradhan and Drake 2022). As per the research conducted by Sandhu (2020), the challenges are faced due to ineffective organisational performance along with poor strategic development. Several factors impact the growth of strategic management which are based on the lack of proper allocation of resources and issues related to organisational culture. These factors are also related to the inefficiency in risk identification and assessment along with a lack of proper strategies for prioritizing the project. According to the overall strategic management, it was observed that most competitors in business face huge problems due to strategic management. As per the research conducted by Tierney (2020), it was observed that the several benefits of strategic management are important to develop strong market capitalization along with it is very important to develop ethical culture. It can be found that a critical limitation of strategic management is the complex process of implementation.      
Theories based on strategic management 
Resource-based theory
This theory states that in business maintaining resources is important to develop market capitalization. According to this theory, it was found that the theory is important to develop long-term business growth along with maintaining a continuous profit. The main importance of this theory is to develop effective strategic performance along with maintaining a sufficient amount of resources. As per the research conducted by Pradhan and Drake (2022), it was observed that strategic management can be easily implemented by using this theory. The overall strategic management is highly based on business capabilities and resources along with enabling to focus on sustainable development. The overall theory mainly focuses on the number of resources that the organisation has along with helping to develop positive marketing policies. The main assumption of this theory is to maintain a proper amount of resources along with helping to develop a competitive advantage.        
Contingency theory
This theory is very important to develop leadership effectiveness along with the development of potential leaders. According to this theory, it was observed that it is diversified into several types of departments and units along with other types of organisational divisions. As per the research conducted by Manole (2022), it was found that the main concept of this theory is to develop positive business situations. According to this theory, the overall concept is highly based on organizational effectiveness. As per the research conducted by Gaiman (2022), the main aspect of this theory is to develop potential leadership styles along with developing modern business models. As per the study of this theory, leadership qualities are very important to maintain a positive work environment. According to the overall leadership qualities it was found that strategic development is done with the help of potential leaders along with consulting with upper management staff.     



   3 SWOT analysis model
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Table 1: Swot Analysis
The above table presents the strength and weaknesses of the film the biggest strength of Netflix is the strong brand reputation of Netflix in the business. The business expansion in the international market is remarkable as Netflix holds a good holding in the market and expansion of business is assured. The weakness of the company Netflix is it is restricted to copyright and some countries hold a high price structure for the production of movies in the market. The opportunities of the business are the constant adaption of change by the business and the approach of creating better customer services by analysing the demand of customers and approaching the concept of creating remarkable production according to the market requirement. As per the observation of Meng et al. (2022), Netflix focuses on developing the best outcomes for the customer to assure potential development and gain competitive advantages in the business. Increasing competition in the market is the biggest threat to Netflix and the subscription packs of Netflix are purchased by one person and used by many it reducing the sales value as compared to views and subscribers coming to the platform to view films.
4P Marketing mix of Netflix
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Table 2: 4P analysis of Netflix
(Source: Self-developed)
Table 2 includes information about the business analysis of the organisation. According to this table, the overall promotion structure of the organisation is very helpful to develop a profitable business (Netflix.com, 2022). The overall table states that promotion is considered an important aspect of the entertainment industry. As per this table, it is observed that the organisation have the capability of investing and advertisements and other promotions. According to this table, the organisation has a high potential to stay ahead of its competitors along with the capability of providing new attractive offers for its customers (Netflix.com, 2022). As per the research conducted by Chhikara (2020), it was observed that the overall marketing environment is important to develop potential customers in order to increase the number of sales. According to this table, overall strategic management is important to maintain organisational capabilities. The overall marketing and business strategies are important to develop potential strategies (Netflix.com, 2022). The table depicts that online advertisements along with other promotional strategies are important to develop stakeholders' engagement (Netflix.com, 2022). According to this table, it was found that online business helps the organisation to develop huge amounts of revenue along with facilities that can be accessed from any platform. It is revealed that the organisation has a strong presence on social media platforms with customers getting to know several types of new attractive offers (Netflix.com, 2022). The application Netflix can be accessed from any place with good internet speed along with it offers several types of attractive features for its customers. As per the research conducted by Rao (2021), these facilities are achieved due to the strategic management process along with improved stakeholder participation. According to the table, it was found that the organisation is effective as it maintains customer loyalty for the long term. 
4. Competitive advantage Netflix
The company understand customer behaviour and the approach of constantly changing and developing new innovative and creative motives is a remarkable approach by the business for assuring the suitable development of business in the highly competitive market. The business of Netflix is reaching to peak as it is favoured by customers worldwide. As per the observation of Meng et al. (2022), one of the best apart of business is employees. As per the observation of Chyhryn et al. (2020), Netflix assures to provide the best services to its employees to produce the most innovative strategies and never disrupt their work. As per the observation of Bonsu and Twum (2018), the freedom of opinion of the employees helps the business to achieve the best in the competitive market. Netflix produces original movies and series it helps its customer to enhance the brand. As per the observation of Havard (2021), the content developed by Netflix is remarkable and gains support the audiences after launching the movie or series. As per the observation of Pererva et al. (2021), the market shares of the business are constantly increasing, as a result, more shareholders and stakeholders are involved in the business. As per the observation of Cosmulese et al. (2019), the industry focuses on and collects the best analyses of the market and approaches it according to market demand.
 Greatest hits by Netflix
Squid Game is a Korean trailer series and 1.65 billion hours are spent by the audiences in the series it is one of the best hits of Netflix to engage more customers in the business. Stranger Things this series gains 1.35 billion hours spent by audiences this series, the Wednesday gained 1.2 billion hours and this series is a supernatural dark comedy. The popular shows of Netflix are Purple Hearts, The Tinder Swindler, The Gray Man, Senior Year, Hustle, The Adam Project, Enola Holmes 2, and The Sea Beast. Apart from those Netflix is recognised by your shows and services of money heist, Lucifer, Reasons why and many more. The outstanding selection of shows and series on Netflix is the biggest strength of the company to produce the best for the customer. The section of the Netflix team members is remarkable and the approach of producing the shows at the right time is the big decision taken by the company. As per the observation of Bhaduri et al. (2019), the collaboration of the team members is remarkable in the business and it assures that business will be able to beat its competitors and gain a competitive market
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Figure 3: The effect of 'Squid Game'
(Source: Bloomberg.com, 2022)
The demand for the said game and the favourite of said game is outstanding on the Netflix platform. English movies are in high demand Hollywood is the priority of audiences it is believed, however, Netflix changed the mentality of audiences and created a difference. The Korean show outbreaks the entire shows and gained the top rank in the vires mind. The Korean show is still watched on Netflix and the demand for Korean drama is increasing. As per the observation of Zhao (2022), the selection of the show and presenting it on the platform are remarkable. The business reaches one step forward d in the market by selecting the Korean show of said game as depicts the life and thrilling aspects. Netflix is constantly developing its market position with the stream by selecting the most adequate show series which are preferred by the customers and seeking more customers to the platform.
Strategic decisions for competitive advantage
The forecast of demand riposte in the initial stages assures better streaming and draws more customers to a business. The assistance of business in developing Opportunities for the consumer to vote for the considerable demand established is the best step to interpret the actual direction of clients in the market. Established on the polls, the interaction will analyse and choose the most suitable shows on the platform. Netflix was regarded as a pioneer of the streaming sector before now the market is adapting to transformations and new media are being introduced as a result Netflix requires to adequately nail the direction of the market and needs to concentrate on creating more strategies to maintain the market expansion and assuring the development of the company.
Focusing on the development of shareholders and stakeholders is the best approach for the company to maintain a healthy relationship with the shareholders. As per the observation of Ruwanti et al. (2019), the relationship between stakeholder purchases and company performance relies on the elaborate interplay between inner and outer contingencies. As per the observation of Almagtome et al. (2020), better communication reduces misunderstanding and creates the best appetite in the market. The more number of shareholders in the business assures better development of the company as well as creates the best poisoning in the market valuation. As per the observation of Pererva et al. (2021), the constant adaptation of strategies to satisfy the investment of shareholders assures the development of economic development of the business.
Relationship management and the skills of negotiation is a vital step of the Netflix to assure development in the market. Negation is paramount in the industry as decreasing the lowest percentage of share cost affects the array of huge revenue. As per the observation of Li et al. (2018), the Potential negotiation skills of business managers assure better services to the customer and provide more shows in the platform. The negotiation of shadows in business by different series and movies creates more revenue for the business and accelerators the business to gain competitive advantages in the market. As per the observation of Paris et al. (2020), The negotiation skill of the company's employees and targeting the best series and shows is the best strategy for the business. As per the observation of Ruwanti et al. (2019), Netflix deals with partners ans associates in a friendly manner and always assures them to purchase the shows and services at the best price possible. As per the observation of Suchek et al. (2021), the deal-closing and finalising skills of the employees are remarkable as a result the business gains comparative advantages in the market. As per the observation of HARYONO et al. (2020), Effective communication and analysing of the aspect of market demand and developing the most equator analysing for a show requires a vision.
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Figure 4: Netflix-core values
(Source: Venngage.com)
Hiring efficient employees is the best strategy for the company to assure the most positive outcomes in the business. Netflix creates believes in developing a healthy relationship with employees, as a result, Netflix is regarded as one of the most extensive digital media business organisations in the world. As per the observation of Ahern and Loh (2020), the business Netflix follows cultural importance and works standards to create the most positive outcomes in business. As per the observation of Caputo et al. (2019), Netflix focuses on the integrity of the team members, Supports and motivates its employees to develop the best outcomes and innovation from the employees in the business. The workplace atmosphere of Netflix is remarkable as the business supports, coordinates with the team members, and provides free to each employee to produce their breast in the development of the business.
Diversification of Netflix movies
Netflix is regarded as global industry, for investment in systems of diversification as well as in personalisation. However, it creates the best platform to assure the satisfaction of the audience. Netflix is not only limited to Hollywood it spread its wings to each country and has proven the best for the audiences in the global market. The business Netflix understands the selection of shows and most of the shows are viewed by each country. As per the observation of Paris et al. (2020), The facilities of Netflix to dub the movie in different languages as per the preferences of the audience living in different religions is vital as it helps the audiences to understand shows of different languages. As per the observation of Sun (2022), the potential approach of Netflix creating a diversity of languages and shows is an innovative idea to present the most developing best services for the subscribers of Netflix.
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Figure 5: Popular titles of Netflix
(Source: Bloomberg.com, 2022)
The above figure shows that the effectiveness of the business in developing creativity in diversity is remarkable as shows oh Japan is one of the leading shows on Netflix in the internataionl market. The show of Maxair is the 2nd leading show in the world next Brazil. The diversity of countries and languages is not a bar for Netflix as a result the business is constantly gaining more customers. As per the observation of Mahaputra et al. (2021), Netflix is approaching shows regardless of region or country and the diversity of shows in presenting German, Chinese, Australian, UK, Brazil, Mexico, Korea and many more assures the potential of the business in presenting the best shows in the world in a single platform of Netflix.
5. Strategies undertaken by the company
Launching different movies
Netflix is not only limited to producing Hollywood movies business supports diversity and creates an outstanding platform to watch services movies and shows. As per the observation of Trushkina et al. (2020), Netflix statically mixes Technology with the Tactic of marketing to engage more customers by creating a diversity of countries in a single place and assuring the best teachers to provide high-definition shows presented in each language. As per the observation of Sun (2022), Netflix Provide a Multi-mode Experience to its customers and a selection of vibrant themes such as suspense, comedy, thriller, horror, politics, romance and issues wrapping each sector of performances. The autobiographies are also presented remarkably by the business. The diversity of shows in genres, languages and countries is remarkable in the business. As per the observation of Chyhryn et al. (2020), the innovation of diversity of shows is a language by Netflix and astonished the minds of customers.
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Figure 6: Netflix diverse market
(Source: Bloomberg.com, 2022)
Netflix holds the severity in shows and the international market of Netflix is filled with a diverse audience. The support of audiences in the business is gained from Americans, Europeans, and Asia Africa. The business Netflix supports diversity in shows and serves in a diverse country. The constant elaboration of the business in the market and the effective e evaluation of the business to develop more diversified and genuine shows in the platform assure in creating the most positive market penetration of the business. The market of the business is high in Asia and the population of India supports Netflix revenue and sales of subscriptions as a result Netflix is focusing on creating Bollywood. The diversity of Netflix is now elaborating on Bollywood. As per the observation of Trushkina et al. (2020), Netflix is coming ahead with influential and innovative thoughts for developing Bollywood shows, series and movies. As per the observation of Mahaputra et al. (2021), the authenticity of the company is the key to grabbing the attention of not only Indian audiences but also the entire world. The diversification and the adequate analysis of the cultural values and morals of the business provide the best services to its views. The strategic approach to Netflix to support and create the best bollywood shows is the next step f the business to gain new popularity in Indian shows developed by Netflix itself. 
Business strategy
Netflix focuses on searching Canada and analysing the best shows to produce on the platform to gain more customer engagement, went into the business. The company is constantly increasing strategies to assure the development of their subscription packs to assure higher rates of customer engagement in the business. The development team of Netflix can lead in the market of shows streaming platforms. Constant change and adoption with time is the biggest strategy of Netflix to assure competitive advantages in business and analyse customer demand and customer search. As per the observation of Caputo et al. (2019), the leaders and managers of the company constantly collaborated with the employees to produce the best. The team management of the business and the opinion of each employee are considered for the development of the business. As per the observation of Caputo et al. (2018), Effective collaboration and a positive atmosphere make business leaders in the market. Netflix understands that employee satisfaction is the key to gaining positive outcomes in business. As per the observation of Ciulla (2020), the potential and the keen selection of shows is the strength of the business and supporting diversity and producing shows, series and movies in diverse languages are the most effective step by Netflix in influencing a higher number of customers to watch their favourite shows without any language barrier. It becomes easier for the viewers to watch their desired and long-awaited shows in their favourite language or the option of choosing one mother tongue. The strategy for the development of the app and the poliovirus of resuming the show at any time is incredible as it helps the viewers to stop the show at any time and can easily start from any point in time. The constant adoption of customer demand leads the business to nada enormous success.
6. Conclusion
This paper concludes the diversification of the selection of shows by the business of Netflix and the new step towards Bollywood is presented. The paper focuses on the development of the business in the sector of each genre and the diversity presented by Netflix. The constant transformation of market conditions and the development of the best contact skills in business benefit the business to produce the most profitable and satisfactory outcomes. As per the observation of Ahern and Loh (2020), Netflix business appreciates the idea of company employees and nourishes full autonomy to the employees to develop the most appropriate design. As per the observation of Bhaduri et al. (2019), the ethical collaboration of the teammates of coamapmy assures innovation in the business. The innovative strategies of employees assure the sustainability of a company to gain competitive advantages in the business. The innovation of Netflix in supporting diversity and launching movies apart from Hollywood develops the better market of the business.
 The potential selection of vibrant themes such as thriller, comedy suspense political, romantic and assuring wraps each sector of plays. THE KOREAN shows squid games, Stranger Things and Wednesday are the most popular shows of Netflix and the innovation of blending technology in the business and dubbing the shows and series in multiple languages is the best step taken by the business. As per the observation of Almagtome et al. (2020), the business focus on emanating healthy relation with the collaborators, partners and shareholders to ensure the development in the aspect of market holdings and popularity in the business. As per the observation of Almagtome et al. (2020), the financial flow of the company is maintained by the engagement of shareholders and stakeholders in the business. The satisfaction of shareholders in the business develops positive outcomes to mitigate the risk factors of the company. As per the observation of Li et al. (2018), the negotiation skills of the company's management and leaders assure the best deal for the welfare of the business and provide the best services to the customer. Netflix is frequently developing its market standing with the stream by choosing the most adequate show string, which is chosen by the customers, and pursuing more customers to the platform. 
Money heist, Lucifer, Reasons why and many more are the most famous shows of Netflix, which renewed the brand positioning in the internal market. Employee selection is the biggest strength of the business to penetrate the internal market and expand its business in diverse sectors. The constant evaluation of the business and analysing the customer behaviour is the best strategy of the business, Netflix chooses shows by the audience pool and the best deals are taken by the team to provide oriental shows in the fastest time. The key stretch of the business is to provide the fastest services with the most adequate selection of shows and present the original shows. The creation of Netflix is now coming towards Bollywood. The diversity has maintaining by the business and elaborates in India. The potential of the business in analysing the cultural values and morals and presenting the best to the audience is exceptional and it assures the development of Netflix stepping forward to create the Bollywood shows and presenting on Netflix.
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