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[bookmark: _Toc8075789]Introduction

Using benchmarking to follow and copy the best practises of a leading company in an industry is a thoughtful work. Like every decision it has to be prepared, measured and well undertaken to reduce risks. This report will deal with the path that Le Slip Francais could follow to succeed in benchmarking, starting off with the key elements identified in the first task, then with the possible marketing objectives and finishing with the marketing strategy.
	

I- [bookmark: _Toc8075790]Key elements

In the task 1 we identified two key elements benefiting to Armor-Lux and that Le Slip Francais could implement to improve their performance. Those two key elements are:
· An e-mailing strategy that his using CRM tools to create and administrate customer database. (publipostage : personalise ; recovery mail)

· A public relation strategy (TV, press, newspapers). 
In fact, Le Slip Francais is driven by the young and digitalized generation. They puts all their efforts in the creation of contents in social Medias (Instagram, twitter, facebook). However, they disregard the traditional way of communication. We noticed that the multi-channel communication of their main competitor Armor-Lux is very efficient. Indeed, adopting an e-mailing and a public relation strategy will allow Le Slip Francais to reproduce that efficient multi-channel communication of the leader. Le Slip Francais is already much more powerful in social medias than Armor-Lux so if their multi-channel strategy is driven well they can hope an high increase of their performance and they could get closer to their leader. In order to achieve this, first, marketing objectives have to be set.

II- [bookmark: _Toc8075791]Marketing objectives

For both elements realistic marketing objectives have to be set:
· E-mailing strategy: Create, fill and administrate a customer database using CRM tools that will be the starting point of the strategy. The main objective is to increase loyalty. Increase the website traffic source from mail (currently 8% for Le Slip Francais) to 20% to keep up with Armor-Lux performance, 22% being Armor-Lux’s traffic source from mail. Reduce the website bounce rate from 55% to 40%. Increase direct traffic source (mail click) by 5% (currently 21%). Second type of objectives: Increase sales and notoriety.
  
· Public relation: Increase the brand notoriety. Increase visibility on traditional medias: press, TV, radio. Increase the website traffic source from search (currently 32% for Le Slip Francais) to 45% to keep up with Armor-Lux performance, 49% being Armor-Lux’s traffic source from search. 
The possible objectives are set. The overall objectives of those two campaigns are the increase of the notoriety with the PR campaign and above all loyalty with the e-mailing campaign. In fact, the website of Le Slip Francais is 60% more visited than the one of Armor-Lux and Armor-Lux is much bigger in term of sales. This is due to the fact that Armor-Lux’s clients are more loyal than the clients of Le Slip Francais. The objectives are set, Le Slip Francais now needs a strategy.

III- [bookmark: _Toc8075792]Strategy 

Two strategies are required for the two different elements:
E-mailing campaign: Firstly the company needs to be able to create and administrate a customer database. CRM program are elaborate management tool that is often used by many companies for precisely this task; managing customer databases.
In addition to presenting unified information in one place, CRM systems have the necessary features for targeting customers according to the needs of the project or business in question. There are several CRMs on the market, with different features and usage, but in general, they all have the necessary options for managing databases and mailing lists. Some of the bests are: Salesforce, Hubspot and Oracle. The primary goal of this campaign is to improve loyalty, so the company needs to fill their database with the mail of their actual customers. Which is pretty easy, the company just have to catch mails during the purchase phase. Le Slip Francais can also fill their database with potential customers. It requires a good targeting: catch mails of prospects look alike their customers (young, connected and that like made in France products). They can do that by generating SEO content optimized for search engines and which, in turn, catches the attention of the ideal buyer due to the quality of the message. They can connect the two campaigns (e-mailing and public relation) by working with networking, attend events, fairs, and conferences, to advertise the company and collect information from possible customers to feed the database. They can also use their power on social medias and advertise a newsletter for example. Once the database is created and filled the company needs to start the e-mailing campaign. They have to keep in mind that they must follow their “editorial line”. For the actual customers mailing, they must focus on their loyalty, give them advantages like exclusivity and promotions. They must use personalized mails in order to interact better with the customers. For the prospects mailing, they must send amusing and engaging content following their style. To reach the objectives set previously the message send have to be relevant, engaging and delivered to the right person.

Public relation campaign: The primary goal set for this campaign is to increase the notoriety of the brand. We need more people to know the brand. The company need to connect with the media where there is no actual representation of Le Slip Francais and those are the traditional medias. The question is: does the message is adapted to those medias (TV, press, radio). The answer is that it is adapted but the company need to choose the good channel in each Medias. They need to stand out and appear on the channels that communicate with their type of customers. Le Slip Francais should collaborate with TV, press and radio channels focused on made in France and entrepreneurship that have a young and wealthy audience. A good segmentation is very important but also the message as for the mailing campaign. The message have to be audacious, engaging and dynamic to fit with those traditional media. The achievement of the notoriety objective is based on the ability of the medias to convey a strong message.


[bookmark: _Toc8075793]Conclusion:

The 2 strategies answering to the two marketing strategies really rely on the power of the message, the segmentation and targeting process. If one of those element is missed or disregarded the strategy may be a fail. In case of success of the strategy the company have a good chance to get closer to the leader. Benchmarking is a really good tool for competitors, it’s a technique of follower Company of course but it is very efficient to mirror the best.
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