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Executive Summary
This report has extracted the main differences between England and France based on culture and traditions. The report compared England and France and analysed using the GLOBE Project’s culture and leadership studies. Moreover, this report has critically analysed the challenges of intercultural leadership skills in the hospitality industry. Furthermore, the report has also provided 3 realistic recommendations for the hotel management team to overcome the challenges.


[bookmark: _s5z85l22ooj][bookmark: _Toc157710785]Introduction
The report will discuss the foreign languages and cultural awareness of the IBIS hotel management in France and England. The report will discuss the key differences between England and France, as the IBIS hotel is headquartered in France. It will analyse this topic depending on culture and customs. Additionally, the report will compare England and France by analysing the Globe Project’s leadership study and culture. Moreover, the report will critically discuss the intercultural leadership challenges faced in the hospitality industry. As an Assistant General Manager of the IBIS hotel, this report will recommend three aspects that General Manager and the hotel authority may focus on to overcome the challenges and barriers.

[bookmark: _kpw9vwy67e2d][bookmark: _Toc157710786]The key differences between England and France
The IBIS hotel was created by the Accor Group in 1974 in France. The IBIS brand left the US market in the 1980s and entered the UK market by 1995 and it operated 8 hotels. The IBIS hotel is headquartered in France and the company has spread its branch in the UK. England has a multi-ethnic and diverse society as the country has various people from various backgrounds. England welcomes migrants and refugees from around the world, as the country has a tradition of it. England has a combination of diversity of religions, languages and traditions that makes the people of England more friendly. Due to this diversity, the local people are too friendly to welcome tourists warmly (Noman, 2020). 
The French people are more reserved in their personal lives. They love to keep their personal and professional lives separate. French people rarely socialise with them and they don’t like to combine personal and professional life. The French culture shows that everybody is busy with their personal lives and they mostly avoid socialisation. French people are so introverted and direct that they avoid interacting with others. Especially difficulties will arise for the tourists as they are forthright and dislike socialisation (Pollermann et al., 2020).
[bookmark: _c46r1qnm58p3][bookmark: _Toc157710787]Analysis and comparison of England and France using the GLOBE Project’s Culture and Leadership Study
The Global Leadership and Organisational Behaviour Effectiveness(GLOBE) Project focuses on cross-cultural leadership that includes approximately 60 cultures and countries. This Project was founded by Robert J. House in 1993 to analyse the values, beliefs and organisational rules of the leaders of variant societies (Gordon, 2023). 
The GLOBE researchers have figured out some leadership types that will help to analyse and compare England and France. The Project introduced a performance-based style, team-building style, and active participants. France’s cultural visualisation has scored in GLOBE’s Project an overall medium to relatively high position. On the other hand, the leadership visualisation of France has contributed to a moderate level that may slightly affect the society (Crede et al., 2019).
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Figure 1: (Cultural & Leadership Visualisation of England)
Source: ( GLOBE, 2020)
[image: ]
Figure 2: (Cultural & Leadership Visualisation of France)
Source: ( GLOBE, 2020)
According to the GLOBE researchers’ leadership styles and cultural perspectives, England has performed a step ahead more than France. Hence, France somewhere may be ahead of England in some segments but England is improving its cultural and leadership abilities to perform better in future. Analysing the report and comparing England and France by GLOBE’s Project, states that these two countries contribute in cultural aspects more or less average to better. Furthermore, these two countries have scored moderate to high according to their circumstances (Pagan et al., 2022).
[bookmark: _Toc157710788]Evaluating several challenges due to inter-cultural leadership in the Ibis hotel industry
As an Assistant General Manager at Ibis Hotel in London, England the branch has various hotel chain operations to match the brand standards. Some intercultural challenges that must be fixed as soon as possible to maintain healthy and sustainable workforce management as well as support to maintain a positive brand image. Here critically discuss the challenges, address that can affect leadership (Nelwan et al., 2020).
Leadership management complications: Leadership norms of an organisation may react differently across every individual cultural employee in the company. As a major portion of the employees are around from India, the U.S., China, and so on. Association of different cultures may not be acceptable for everyone and that originates clashes and hate among the team and towards the organisation (Majlergaard, 2022).
Insist Communicational barriers: Different cultural peoples usually habituate with their native languages. This language and communication style difference leads to hampering team workings and collaborations, produces misunderstandings, and difficulties in sharing thoughts resulting in low productivity in tasks, and guest dissatisfaction causes different cultural conflicts. This negative side can also lead to a threat to Ibis as well (Lisa Coleman, 2024).
[bookmark: _Toc157710789]Recommendations to Overcome Barriers
Leadership challenges such as multi-cultural differences are one of the important segments that must be conquered to prolong management stability and build an effective community of motivated and talented workforce. Here providing some realistic and strategic recommendations to deal with those inter-cultural challenges in the Ibis management team.
Initiate effective cultural training: According to general manager, implementation of effective sensitivity training among team members can help to evade various cultural barriers. This training must include components like understanding as well as respecting the leadership styles through educating the members of the team, developing essential awareness and mitigating the chances of misunderstandings.
Understandable leadership guidelines: Well-defined leadership guidelines are able to accommodate several leadership styles-related complications. Additionally, it encourages leaders to adopt relatable and flexible approaches based on the diversity of cultural backgrounds among the team members of Ibis.
Adaptation of conflict-resolving protocols: Evolving powerful management designed towards addressing various conflict resolution strategies helps to focus on problems not to treat personally. Instead of identifying the root cause of the conflicts, it can lead to the spread of dissatisfaction, and hostility, that causes damage to the relationship and the entire outcome (Williams, 2022). 


[bookmark: _Toc157710790]Conclusion 
The report has analysed the topic by outlining the key differences between the cultures and traditions of both the countries England and France. Additionally, it discussed the GLOBE project’s culture and leadership study depends on the most relevant industry practices between both countries. Moreover, critically evaluating the relevant and realistic challenges due to intercultural leadership in the hospitality industry. The challenges include leadership regarding several complications as well as it can lead to insist communicational barriers. This report has also provided a total of three realistic recommendations towards the betterment of leadership management along with sustaining the positive image of the organisation. 
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