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Introduction
The global automotive industry has various products and a complex class of products (Stoycheva & Linkov, 2018). However, its operations have primarily depended on how well the products incorporate through the internal and the external environment. It is essential to ensure that any company understands its external and internal environment, including the challenges and some of the opportunities they can utilize within the environment to outdo the possible difficulties. Honda is an automotive industry mostly known for its distinct motors; however, it has faced competitive forces within its environment that it has managed through, creating an interesting future. Through the report below, analysis of Honda's external and internal forces will be analyzed considering the SWOT, PESTEL, PORTERS FIVE, Value chain, and the competitive advantage that they have on their core values to ensure that they achieve sustainability.
SWOT Analysis
In this section, an analysis of Strengths, Weaknesses, Opportunities, and Threats has been analyzed.
Strengths
The company has an adverse portfolio as it offers various automotive products that give it a broad audience to concentrate on (Muniandy & Singh, 2020). Considering that the company has new innovative techniques and products, it makes it easy for the company to increase sales of the company at a large extent. Furthermore, the company has also considered a reasonable pricings strategy where they offer quality motorbikes at an affordable price. This makes many customers consider it. Honda has created a strong social media presence, which has made it easy to assure the clients' that it produces high-quality goods. Considering that social media is a platform with great attention from people, it gets many views when a post is made.
Weakness
Despite that, the company has diversified its service to a global reach; it concentrated more on North America to generate its revenue (Muniandy & Singh, 2020). If the same efforts put in North America are also put in other countries, the company has a higher chance of increasing its sales. The company has also recorded low investments in research and developments focusing on innovation and creativity. This affects the products that they develop, such that they do not have vast creativity. 
Opportunities
With the improving US economy, there are higher chances that the number of sales will improve as people will have enough money to purchase the bikes (Bert & Palme, 2020). Considering the economy in the US has gone down from the impact of Covid, the rise in the economy is an opportunity for the company to create new target audiences. The reduction in fuel prices has led to an increase in demand for pickup trucks and SEVS; this is an opportunity that the company can utilize to ensure that its sales have increased by considering appropriate marketing.
Threats
There is increased competition within the automotive industry that threatens its existence. Furthermore, with Covid 19, the company's sales have been affected at large, which has become a threat to the manufacturing and distribution channels (Raj & Srivastava, 2022). Pollution is a factor that the government has given the high emphasis on. This is a threat to the company as governments develop new regulations to reduce air pollution.
PESTEL Analysis
This is an essential tool in understanding the challenges that a company faces in the environment in which its operating.
Political
Considering that Britain has planned to exit from the EU trade union, this poses uncertainty in the economic state (Visser, 2019). Britain is a central manufacturing hub for Honda. If the exit from Brexit is successful, it means that Honda will have to incur further costs of taxes. These further shows that the company will have to change its strategy to ensure no further costs are incurred. Further, considering factors such as Japan's cold political relations with China impacts the sales being made by Honda. Considering that China is one of the biggest markets for Japanese automotive, it becomes a challenge to get through the sales.
Economic
Due to the impact of Covid 19, the annual revenue of the company has decreased. With the possibility of economic recession, its financial sales, net income, and revenue have decreased. Despite being one of the most reliable brands globally, Covid 19 has impacted its clients that they can no longer afford to purchase a Honda motorbike or Truck as thy only earn enough to take care of their essential needs. Furthermore, some have even lost their job, which has made them change their shopping behaviors.

Social
It is a complex task for a company to ensure that they meet all the customers' needs. People vary in terms of brand and needs, such as comfort, efficiency, convenience, and the product's price. It is essential to ensure that a product at least fulfills 50% of the population; if not, it becomes hard for the company to make sales. Despite that the customer's needs keep changing, a company should always be ready to ensure that they can adjust to meet the needs of the customers as they change.
Technology
Technology keeps on changing; it then becomes a complex task to stay updated. Currently, the automotive industry has changed to installing V-tech engines; this means that the earlier models that do not have the V-tech suffer a threat to remain in stock if people no longer consider the other brands. Furthermore, many scooters are now required to be eclectic; this means that Honda has to keep changing their brands as they add in new features that require more investments. However, according to statistics, Honda has converted up to 60% of its products to meet the current technology needs.
Environmental Factors
Environment sustainability is a factor that the company is aiming at. With many of the products in the automotive industry, it has become a concern that many countries are considering changing from fuel cars to complete electronic cars. If the company has not sold the fuel cars by then, they will have to dispose of or sell them at a throwaway price to ensure that they comply with governmental regulations. In many countries, this is the target that by 2050, the emission of CO2 by cars to be reduced to Zero. The company has this time to ensure that al its stock has been sold (Logan & Hastings, 2021).
Legal Factors
In this case, many countries have focused on endorsing electric cars, but they have not completed any regulations set for effective operations of electric vehicles, such as power stations. Other cases, such as the litigation costs, have been a challenge to the operation of Honda. Honda has litigated up to 5000 motorbikes due to faulty brakes; with such cases, the company's brand image gets destroyed. Furthermore, it has been left to consider the prices of the products to avoid legality. Furthermore, other factors include requirements to achieve permits before operating in certain countries. This becomes a challenge for the company to diverse in some countries.

Porters Five
Threats of the new entrance
Many companies upcoming with more innovative products bring a threat to Honda. They have to lower their pricings strategy and minimize the cost of production to ensure that they are also providing a new value proposition to their customers. Honda has been left to the edge to ensure that they beat through the new entrances that can easily beat them in competition and replace their position in the market.
Bargaining Power of Suppliers
Many companies in the automotive industry buy their raw materials from numerous suppliers. In cases where some of the suppliers are in a dominant position, they tend to increase the prices of goods that will affect the price that Honda will have to charge when bringing their products into the market (Kaushik & Paul, 2021). Lowering the company's profitability also affects the rate of development of products as the company will not have enough funds. However, the company can out beat this by having a one-sticked supply chain that they can negotiate the price through.
The threat of substitute products
In every industry, there is the threat that, at one point, a product that meets and exceeds the needs of the customers will be developed and hence replace the existing product. For instance, dropbox and Google drive came to replace the hardware drives. Currently, they are no longer trending, and they have lower prices. The threat that ether will be a substitute product that will meet and even exceed the needs threatens the company that at one point, people will no longer need the scooters, motorbikes, and even the vans. This is inconsiderate that with technology, any change can happen.
Rivalry among competitors
If the competitors receive increased competition, there are high chances that the market will be destroyed. Companies will reduce their prices to be more competitive than the others. In response, the others will also reduce their prices. This means that the field will no longer be competitive, as companies will only be making low profits (Brondoni, 2021). This brings a threat of closure to many of the companies as they will not be able to maintain the company operations.
Value Chain
Honda gets its raw materials from a vast number of suppliers. These include components and parts that are used in assembling the motors. However, some specific key suppliers are dependent on supplying the products. Honda has been working on a procedure where they can obtain and maintain the key suppliers. Honda acknowledges that changing supplier becomes costly as to acquire suppliers, various costs are incurred. However, various factors are considered for one to be termed a key supplier of Honda. The supplier must ensure that they can continuously provide and supply high-quality materials to the company without shortage (Ricciotti, 2020). This aims to ensure that Honda manages to meet the demands within the market hence having a competitive base.
Honda acknowledges that when they lose a key supplier, it affects the production and increases the costs as they have to keep looking for other suppliers who possibly have other price charges (Badorf & Papier, 2019). However, because they tend to consider smaller and independent suppliers, they have the high bargaining power that helps them counteract the risks associated with the suppliers. Here is where HTA America Corp takes the role of procuring raw materials to ensure that the manufacturing process has been achieved (Pradipto & Lussy, 2019).

Competitive advantages concerning their core values on sustainability
Honda's philosophy ensures that the values shared are all incorporated through the group holdings companies and all the associates in the company's activities and operations. Honda has also focused on ensuring brand equity. All the products that Honda produces are of high quality; this makes it more competitive than others as some of the competitors only focus on some products where they give high quality while others are not. All the products undergo testing to ensure that all the products that have been produced meet the quality requirements.
Honda has also showcased competitive advantages in offering affordable prices. Many people have claimed that per the high quality of products offered and the low prices that are also offered, it is worth the decision to purchase motors from Honda. The company has considered the value of the products a priority. Considering its philosophy of respect for the individual, they also respect the clients because they have to deliver just what they promised. In comparison to the quality that is provided, high-quality goods are produced. Honda has also showcased high rates of customer satisfaction. The company has also considered social responsibility in its operation with the mission that they want to be a company that the society wants it to exist (Molina & Cortés, 2021). This proceeds to help the company understand its customers better hence high rates of customer satisfaction
In conclusion, Honda has various challenges in its environment, including high rates of competition, changing technology, changing needs of customers, and threats that new products will be developed to replace the existing automotive products. With high competition, Honda has managed to get through the competition as it offers high-quality goods at a reduced price. The company manages to offer lower prices as it has considered its supply chain as an important factor. With high bargaining power, they manage to gain high-quality raw materials at a reduced price; hence the company can still offer low prices while still in profit. However, Honda must ensure that they invest more funds in further diversification, but the same efforts they input in North America and experience high sales.
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