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Executive Summary:
People Management means to manage the work, behavior, engagement, and growth of the employees effectively in an organization. This report will mainly highlight the people management of Unilever and Tesco. Unilever, being a multinational and global company, faces proper talent acquisition problems and employee retention. Similarly, Tesco faces workforce discrimination problems. The study will analyze the key elements of people management. Moreover, it will evaluate the existing method of people management. It also points out the recommendation of the problems for the development of the employee personally and professionally. Apart from this, the disadvantages of these recommendations will be discussed regarding Tesco.


Table of Contents

Introduction	4
Organizational overview:	4
Impact of Internal and External Environment on the People Management:	4
Evaluation of the Organizational Approach towards the People Management:	7
Discussion over key elements of Employee Engagement, Performance Management and Diversity and Inclusion	8
The role and impact of technological advancements	10
Conclusion:	11
Recommendations:	11
Reference List:	13



[bookmark: _Toc161326921]Introduction
People management is very important to get success of an organization as it focuses on optimizing human resources. Effective strategies like recruitment, training, and retention of employees can adapt to a positive work environment. With the help of these strategies, an organization can develop their productivity, employee satisfaction, and innovation which lead to higher morale and lower retention rates. Productive People management sets individual goals with organizational objectives which drive sustainable growth and competitive advantage. Here in this topic, Tesco emphasizes employee well-being through flexible work arrangements, training, and development opportunities. Unilever focuses on talent development, diversity, and inclusion, offering various programs for skill and career progression. Both prioritize creating a positive work environment to adapt employee engagement and productivity (tesco.com, 2024).

[bookmark: _Toc161326922]Organizational overview:

Tesco PLC is one of the biggest retail chains throughout the world. Through Supermarkets, convenience stores, and online retailing formats it operates the business throughout the world. Tesco has its headquarters in Welwyn Garden City, Hertfordshire, England. It has a significant presence in the UK, where it is the biggest supermarket chain. It has also a supermarket chain in Hungary, Malaysia, Ireland, Thailand, and Poland. 
Tesco employs a diverse workforce spanning various demographics due to its intensive operations across different countries and regions. The company hires employees from different countries and regions. Tesco employed more than 336926 employees in the year 2023, most of them working in the UK and the Republic of Ireland. The company values diversity and inclusion in its workforce and aims for gender balance and equal opportunities across its operations. This organization is a significant player in its industry being one of the largest retailers in the world (tesco.com, 2024).
Tesco’s Human Resource Management function operates in this organization as an HR team. Tesco's HR team works separately. 
[bookmark: _Toc161326923]Impact of Internal and External Environment on the People Management:
Study of Internal Analysis Using SWOT:
This study will highlight the internal and external factors that are constantly influencing the people management of Unilever and Tesco. Here, the internal factors will be analyzed using SWOT.
	Factors
	Uniliver
	Tesco

	Strength
	· Largest global existence
· Sustainable Products

	· Highest retailing market existence.
· Constant arrangement of the loyalty program



	Weakness
	· Exposed to Economic ups and downs
· Supply-chain disruption
	· Dependency on the UK market. 
· Pressure of the Discounts

	Opportunity
	· Strong Growth Opportunity
· High demand of the sustainable products
	· Expansion of the new market
· Digital changes in retailing

	Threat
	· Cut throat Competition
· Challenges of various sectors.
	· Reduction of the consumer purchasing power.
· Constant change of preference of the consumer. 





Table 1: SWOT Analysis
(Source: companiesmarketcap.com)
Strength: As of the march 2024 Unilever has a market size of $123.66 billion (companiesmarketcap.com). Unilever deals with sustainable products like Dove, Rexona, Lipton  (unilever.com,2024). On the other hand, Tesco has a 27.3% retaining market share.
Weakness: As Unilever has the largest global exposer, but it often faces economic ups and downs. So, it suffers from the supply-chain abruption. On the other hand, Tesco is mostly limited to the retailing market of the UK and that is the biggest weakness of it.
Opportunity: Unilever mainly deals in sustainable products and the market for sustainable products is flourishing. Tesco is enhancing its digital innovations to capture new opportunities.
Threat: Unilever has to face cutthroat competition due to the expansion of the new sectors in the UK. On the other hand, being a leading retailing-based organization it hasto face the constant changes in the preference of the consumer.
Analysis of External Factors Using PESTLE:
Besides the analysis of the internal factors of the organizations, it is need to analyze the external sectors to understand the factors that influence people management. The analyses will be given using the PESTLE model:
	Factors of PESEL
	Unilever
	Tesco

	Political
	Need to abide by the labor laws.
	Political ups and downs affecting operation.

	Economic
	Detreating condition of currency
	Reduction in the purchasing power of consumers.

	Social
	Cultural sensitivities affecting product.
	Workforce is affected by the changing in demography.

	Technological
	Automatic system Affecting the roles of the workforce
	Recruitment through online is affecting the workforce

	Legal
	Need to follow the Employment Laws.
	Need to follow the health and safety regulation.

	Environmental
	Focus on the supply chain with sustainable approach.
	Necessary steps taken to reduce the Carbon Emission.



Table 2: PESTLE Analysis
(Source: Tescoplc.com)
Based on the above discussed table it can be stated both organizations have been affected by the political obligation to follow the rules and regulations of the employment. Economic factors like the unstable condition of the currency, and reduction in the purchasing power capability of the consumers affect the engagement of the workforce in Unilever and Tesco. Currently, Tesco has a total of 345,000 colleagues. ( tescoplc.com,2022)It also controls the pay structure and promotion of the employees. The social condition of the different countries also creates pressure to change the HR strategies and employment rules. Technology development has forced HR to provide solutions on online platforms. The rules of HR are also shaped by the different legal rules and regulations to maintain health safety. Environmental pressure has forced both organizations to follow sustainability initiatives that influence corporate social responsibility.
[bookmark: _Toc161326924]Evaluation of the Organizational Approach towards the People Management:
The above-selected two organizations have different approaches toward people management based on their existence, targeted customers, and market values. Here, the different approaches of these two leading organizations will be discussed:
As Unilever has a global existence in 190 countries, it deals with varieties of customers throughout the world. So, it recruits its employees from various backgrounds to maintain the demand of the customers. Even, it has started to use AI to shape its current HRM and to make the decision based on the data. Unilever has easily saved its precious time using AI to short out the application and selection process to recruit deserving candidates. It has also helped Unilever to eliminate the biased tendency towards the selection process (Qirui Hu, 2023). On the other hand, Unilever focuses on the development and training of the employees to bring out the upcoming leader of the organization. It has also launched the Unilever Leadership Internship Program to have strong support the budding leaders flow to the company (careers.unilever.com, 2024). Additionally, Unilever always highlights cultural diversity and sensitivity and that is reflected through their recruitment policies and other programs. The   organization also tries to shape its employees towards its sustainable goals. It also creates awareness among its employees to generate environmental sensitivity to become socially responsible. It can be stated that Unilever focuses on talent acquisition besides focusing on the diverse nature of the customers.
Like Unilever, it makes a lot of decisions based on its shapes and sizes. Tesco, being the largest retailer, always focuses on its brand value to retain its UK-based customers. So, it emphasizes the development of the employee and the leadership program. Currently, Tesco has launched a Financial Leadership Program to give the ideas of the recent accounting, and economics to the employees throughout the 2 to 3 years (kariera.tesco.sk, 2024). This kind of HRM strategy of Tesco not only improves the quality of the employees but also helps the company retain its employees for the long term. Furthermore, Tesco uses the performance matrix to track the performance of the ground-level retailer employees to the high-level senior   management. Tesco also holds different well-being programs to instill good characteristics in the employees as it deals with retail customers. On the other hand, Tesco looks over the cultural sensitivities to handle customers from different backgrounds. This particular intention of Tesco is highlighted by its recruiting process and employee resources. Therefore, Tesco tries to produce highly skilled employees focusing on the development program, using the performance matrix, instill well-being value in the employees to sustain in the market.
[bookmark: _Toc161326925]Discussion over key elements of Employee Engagement, Performance Management and Diversity and Inclusion
People management concerns like employee engagement, performance management, and diversity for organizations like Tesco and Unilever are the most important concerns. It helps shape their culture, productivity, and overall success. Both companies lead on a global scale, facing unique obstacles and opportunities in conducting their workforce effectively.
Employee Engagement: Employee engagement is the emotional commitment of the employees to achieve their organizational goals. Tesco and Unilever are adopting a culture of engagement which is essential for retaining talent, driving innovation, and gaining business objectives.
Tesco has been continuously engaging its employees through different initiatives such as employee recognition programs, flexible work arrangements, and regulator communication channels. As for example, “colleague Engagement Index" measures engagement levels and guides strategies to develop employee satisfaction and motivation. Tesco also focuses on providing training and development opportunities, empowering employees to grow with the organization (Ababneh, O.M.A., 2021). Unilever emphasizes employee engagement through its “People management” framework, which creates a supportive and inclusive workplace culture. This includes creativity like employee resource groups, mentoring programs, and regular feedback mechanisms. Giving importance to employees' well-being and involvement, Unilever strengthens its employee loyalty and commitment to organizational goals.
Performance Management: Performance management involves setting goals, providing feedback, and evaluating employee performance to increase productivity and achieve strength objectives. Tesco and Unilever both organization recognize the importance of an effective performance management system in driving individual and company success.
Tesco employs performance appraisal systems to assess employee performance against predefined goals and competencies. Continuous feedback sessions and performance discussions enable managers to detect strengths, development needs, and areas for improvement. Tesco also analyzes performance-related incentives and rewards to recognize and motivate high-performing employees. Unilever fosters a performance management approach that focuses on continuous feedback and development. Through tools like 360-degree performance holistically, considering both qualitative and quantitative factors. Unilever highlights a growth mindset, encouraging employees to learn from failures and embrace ongoing improvement (Song, et al 2018)
Diversity and Inclusion: Diversity and inclusion are initial values at both Tesco and Unilever, reflecting their commitment to creating diverse teams and a positive workplace where all employees feel valued and respected.
Tesco has implemented diversity initiatives to boost inclusivity across its workforce, including recruitment strategies to gain divorce talent, diversity training programs, and employee resource groups. Fostering a culture of inclusion, Tesco tackles the unique perspectives and experiences of its diverse workforce to drive innovation and better serve its diverse customer base. Unilever values diversity and inclusion through its “Diversity and Inclusion Agendas," which prioritize gender balance, and cultural diversity. Unilever sets goals for diversity representation at all levels of the organization and holds elders accountable for adapting inclusive behaviors. Promoting diversity Unilever strengthens its reputation as an employer of choice and enhances its ability to adapt to diverse market needs (Uddin, et al. 2019)

[bookmark: _Toc161326926]The role and impact of technological advancements
Technological advancement is a process that helps to increase the efficiency of systems, products, and services. As Opined by MM Hasan (2015), Technology advancement increases sale of Unilever. Technology provides exact knowledge that improves a business from the recruitment process to performance management. However, it also enhanced employee engagement and helped to move forward the business process. Technology provides a tool and solution that makes employees make smart decisions based on accurate data analysis.  It not only data analysis but also maintains a data flow and manages contact details and employee records. Technology has driven a lot of advanced processes in many organizations like Tesco and Unilever. It has revolutionized people management to increase whole development based on these two companies. Overall it enables a strategy of data information that drives productivity, efficiency, and competitiveness in today's business world. Both Tesco and Unilever have utilized the process of technological advancement that flourished artificial intelligence and improved their business management in different ways.
Tesco uses AI tools to maintain a people management strategy
Tesco implemented AI technology and analysis of the tool of people management to optimize workforce planning. They utilize a generative AI tool for choosing valuable insights from reports and panels, following the decision-making process. They can also benefit by using AI avoiding repetitive tasks and reducing manual efforts. Through predictive analytics, Tesco explores the vast amount of data to presage the accurate staffing need and ensure the right number of employees that are needed to fulfill the customer demand. In addition to this process, Tesco integrates AI into talent development identifying the skill gaps between employees and consulting personalized training process. So this assures continuous skill increment and career development convenience for employees. AI helps to analyze the resumes and count the suitability of the candidate based on the criteria of the organization. AI tool also leads the hiring process and helps Tesco to recognize the candidates who are best for the distinctive roles.
Unilever uses AI tools to maintain a people management strategy
AI is implementing the reality of the human resource strategy to enhance its performance management system. By introducing the AI tool Unilever can acquire the data of the jobs like real-time feedback from different sources such as customers, managers including partners. So it helps to evaluate the performance of the employees and give the facilities continuing recompose escapement. AI also enables the power of advancement and classification of their targets very effectively. Moreover, an AI-powered management system can define the performance of every employee in a very advanced way. The process can identify the model of the work and aptitude of the performance data and earn promotions and bonuses. Unilever has fulfilled AI-driven personalized knowledge to develop the individual needs of its employees.
       Last of all both Tesco and Unilever have attached AI-driven technological advancement to develop their people management strategy. Tesco emphasizes workforce planning and recruitment whereas Unilever emphasizes learning performance and development. By using AI too both companies have a goal to improve them more workable of their sites.
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In conclusion, it can be stated based on the above discussion that Unilever and Tesco both are highly influenced by internal and external factors. Both organizations have taken their different strategies to handle the people management. This study has also analyzed the use of technological advancement in the field of the HRM in the form of AI. In Tesco, using of AI in more advanced form and the workforce discrimination must be checked to improve the work atmosphere. 
[bookmark: _Toc161326928]Recommendations:
· Like the leading organizations of the world, Tesco faces lots of HR issues that affect its service and the job satisfaction of the employees. Tesco's HR issues mainly revolve around workforce discrimination and employee retention. Apart from these, improper selection processes and lack of communication skills are also significant problems of Tesco's HR. After analyzing the problems, the solutions can be:
All the managers of Tesco should focus on controlling the bullying in the workplace. All types of
Bullying should be mentioned in a handbook and should be duly signed by the employees of the organization. So, all the employees know the consequences of the bullying. It is needless to say satisfied employee would have good performance ( Dhyanesh Revi,2021).Tesco can implement an AI system to shape its HRM. It should also invest in the employee development program and enhance the communication skills of the employees. Furthermore, Tesco can hold multiple well-being programs to handle the stress of the employees.
· Tesco can implement the above-mentioned recommendations using the current resources of the company. Firstly, using the current infrastructure HR can offer flexible work hours for the employees. This will bring a diverse workforce. Secondly, HR should identify talented employees internally and should promote them within the company. This will retain the employee. Moreover, using the existing performance matrix Tesco can allot its employees to the right place. This will help the company to achieve its goal.
· There are a few disadvantages, risks, and costs to implement all these recommendations. First of all, if the managers fail to resolve the workforce discrimination properly, it will down the morale of the employees. Implementing flexible work management can bring biasedness to the company. On the other hand, employee development and training would require more investment of 3 million dollars.
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