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[bookmark: _Toc126261212]1. Introduction
The food and beverage industry is extremely dynamic, requiring a wide range of customer-specific systems and management practices (Cousins, 2020). I plan on keeping a journal in which I apply Gibbs' method of reflective writing to the aforementioned topic.
[bookmark: _Toc126261213]2. Main Body
Gibb’s Reflective Cycle
The reflective cycle of Graham Gibb is a framework which is used to lay down a brief reflection over a circumstance. The different phases of the model are description, feelings, evaluation, analysis, conclusion and action plan for the experience gained. These are being discussed below briefly:
[bookmark: _heading=h.houj3dqzt44p]Description: Graham Gibb's Reflective Model begins with a description of the reflector's position (Cousins, 2020). I have several abilities that help me do my job well. 2 Sisters Food Group has also witnessed a 23.3% increase in sales thanks to its employees' strong abilities and expertise, which have allowed them to handle various concerns and obstacles (Foodmanufacture.co.uk, 2023). Thus, the food and beverage business relies on analytical and detail-oriented talents.
[bookmark: _heading=h.461zp2ts71te]Feelings: The second phase of the model is used for defining the different feelings and emotions gathered in the situation described (Markkanen et al., 2020). I feel from my experiences that leadership is a means to bring about collaboration in a workplace and in the food and beverage industry which is concerned with manufacturing and production it becomes highly significant. I also think that good leadership is a means to bring about good quality of products and services as line workers are able to have proper knowledge of the approaches that they are needed to make in order to excel in their roles and duties.
[bookmark: _heading=h.kpg0zbb4s2fw]Evaluation: The third stage of the reflective cycle of Graham Gibb presents the components of experience which were good as well as those which were bad (Pieper et al., 2021). I was able to present different skills which enabled me to deal with different issues and challenges in the role. Good attention to quality was a great aspect of my role performed while I was unable to delegate to some of the workers around me. Hence, it becomes also highly significant to ensure that such skills are present during production so that enhanced quality of products is formed or developed (Motarjemi and Lelieveld, 2014).
[bookmark: _heading=h.inflk9p7mkqj]Analysis: Analysis lays down the different factors that led to positive or good outcomes as well as factors that led to negative or bad outcomes (Pieper et al., 2021). Good sanitisation skills are also found to be quite significant when it comes to maintaining the quality of food as well as bringing about sophistication in day to day duties and responsibilities (Davis et al., 2018). I have also experienced that the skills of delegation or dealing with different tasks at a time is a great means to bring about sustainable development and advancement in the organisation and also for dealing with various obstructions that are faced in working in a diverse business environment. Hence, strong skills of sanitisation had been a factor for positive outcomes while lack of delegation skills were negative outcomes.
[bookmark: _heading=h.opjblxqkygoz]Conclusion: The fifth stage concludes the whole of the situation experienced and tries to establish a sense of the situation (Markkanen et al., 2020). From the whole of the knowledge that I have gathered from my past experiences as well as the different levels of learning that I have gained while attending this module, I have been able to direct myself to enhance practical as well as theoretical experiences in a proper manner. 
[bookmark: _heading=h.4zfa15nzleto]Action Plan: At last, the final phase of the cycle is the action plan which defines the approaches that are needed to be made in future in order to deal with the issues faced (Pieper et al., 2021).It can also be said that skills in the food and beverage industry is being quite similar however there are ample differences that are not a huge issue. Individuals are needed to ensure their focus on a particular set of skills which enables them to maintain a great focus on hygiene, sanitisation, quality and delivery of the items which are some of the core aspects in the industry (Johnston, 2012). Overall, concerned approaches are needed to be made by individuals in the food and beverage industry by ensuring a strong focus on the basic skills in the industry (Motarjemi and Lelieveld, 2014). 
[bookmark: _Toc126261214]3. Conclusion
Graham Gibb's reflective cycle helps summarise a situation. 2 Sisters Food Group's revenues have increased 23.3% due to its workers' skills and ability to manage diverse issues. Sanitation abilities are equally important for food quality and daily tasks. Delegation and multitasking abilities help organisations grow sustainably.
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