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[bookmark: _Toc92200457]Introduction 
Covid drastically strokes on all aspects of civilisation and lives whether from health and safety or it can be an economic collision. From most of its impact, business industries have been clustered for its declination specifically of manufacturing industries by all the times. Hence, the research report aims to present the minute aspects of the international market of the Automotive Industry, which have been impacted through the same countering different liable business models. In addition to brief and accurate research, the paper might shed light on multiple scenarios of market actions as such business goals and international market trends. 
[bookmark: _Toc92200458]Identification of major forces shaping the global business environment 
Business environment and development relies on some specific techniques and tools which optimal the efforts of an organisation as well as industry. Nonetheless, in the international market, the factors are wider and influence the market accordingly compared to a national or local niche market. Amidst varied factors, the factors which intent most market changes in the automotive industry are as follows:
Socio-culture differences 
Whilst an organisation from any industry seeks for the market, expansions might be most aware regarding their socio-cultural norms. Culture refers to community preferences, educational system and living style of the particular market customers’. Based on the socio-cultural aspects business firms can outline their target audiences (Courses, 2022). In fact, in some cases of the automotive industry, it has been overseen that companies have changed their vehicles models too for managing their market risks and failure. 
Customs and Taboo
Following the cultural norms and beliefs, customs and taboos are unique sets, which is important to acknowledge. While an organisation might promote their products and service, it should have adhered to the organisational actions. For instance, Japan considers number four as their unlucky number and the products are avoided by most of the consumers. Thus, the company when proposing for their business territorial expansions needs to measure the facts. 
National policies
Despite all such factors, the most impactful is policies of the particular nation and territory that are the foremost factor for an organisation. Legal regulation must be understood and managed for effective business practice. Moreover, the common areas, which influence an organisation most, are Contract law, labelling and patents, trademark licensing, products safety and consumer safety along with the privacy policies as per industry standards. 
Changes in technology 
As the report is presenting the scenario of the automotive industry, the organisations are liable to deal with the technological advancement and new features in their vehicles. Automotive industries are preferred for emerging luxury and technological advancement in the features of their product (Courses, 2022). Currently, due to high demands, the organisations are overshadowing the technologies as such; “Vehicles IoT Devices”, “Biometric Seat Technology”, “Virtual and Augment Reality”, “Predictive Maintenance” through implementing AI solutions. 
[bookmark: _Toc92200459]Understanding of the changing global business environment 
Customer preferences are always flexible and expect unique products and services from their industry, which are practised through the organisations for developing their competitive advantages. From the recent trades as well as the changes, which accumulate in global business, the environment is related to the global banking structures (Ratten, 2020). In fact for integrating the border trade relations divine regulations has emerged with existing policies that influence the global market change. For empowering the industrial segments and their standards besides economic power, emerging markets are focusing on acute. Furthermore, the automotive industries in global business management are intended to change their demographic features through which the organisation can predict their forthcomings.     
[bookmark: _Toc92200460]Application of relevant business models
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	Factors
	Impact on the industry

	Political (P)
	Specifically, considering the automotive industry in global business platforms the political factors, which is influencing are safety regulations and emission policies. Governments of the EU and UK prefer to allow the low emissions vehicle for trading most instead of luxury cars. Hence, the taxations rates alongside the fuel guzzlers are affecting industrial development. In fact, the government regime that is changing is convincing business markets and policies by their trading policies. Apart from this, the organisation is strictly directed for avoiding such materials or designs which might be risky for the consumers. 

	Economical (E)
	From the economical factors, the disposable incomes are getting hikes day today, which also influence the automotive industry largely. Despite this, referring to figure 1, the world GDP rate has been decreased by 5.93% compared to 2019 and estimated at -3.60% in 2020 whereas in 2019 it has only decreased by 0.7% from 2018 (Macrotrends, 2021). However, the statement suggested that in recent two years the world economy has declined that have an impact on global financial flow too. Furthermore, the inflation rate has declined in 2020 to by 0.21%, which has 1.94% (Neill, 2022). Although the current GDP rate declined rather has expected to increase by mid of 2022 to 2026. 

	Social (S)
	The social or socio-cultural factors, which derive the organisational functions and profitability rate is driving popularity and populations. In the automotive industry, there is a number of luxury car manufacturing companies, which are largely known even in the international market as such Tesla, Lamborghini, BMW from luxury and sports car (Tumaku and Ren, 2020). In fact, the populations are also increasing, which may trigger industrial growth too. 

	Technological (T)
	In the above segment of analysis has been done in influencing the organisational development associated with the automotive industry. Most importantly, the innovative research and process are always in their ways aiming with the development of the industries and organisations. In post-Covid situations, the changes have been measured widely while the organisations are practising AI solutions and IoTs for better consumer interactions and advanced model cars.  

	Environmental (E)
	Environmental factor, which should be enlightened in the aspects of the automotive industry, is low carbon emission car. Due to the high carbon footprint and pollutions, the governments along with the consumers are expecting such technological cars. 

	Legal (L )
	Common legal aspects that one must follow for encouraging their industry growth even in expansions of the industry (Mihailova, 2020). The automotive industry should be brainstorming and aware enough related to their models and carbon wastes. 



Table 1: PESTLE analysis for the automotive industry 
(Source: Macrotrends, 2021)
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Figure 1: World annual GDP rate by a percentage 
(Source: Neill, 2022)
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Figure 2: Porter’s Diamond 
(Source: Bhasin, 2022)
In accordance to assess and get the competitive edge of any industry in the international market along with their advantages in certain situations, the theory of Porter’s Diamond incepted. While business firms are intended to expand their business territory targeting a certain market requires evaluating their competitive advantages for forecasting their growth (Bhasin, 2022). Moreover, the business management model deals with different four factors, which is associated with the market and business standards. The factors are; “Firm Strategy and Rivalry”, “Factor Condition”, “Related and Supporting Industries” and “Demand Conditions”. 
Most specifically, the diamond porter model assists the organisation to evaluate their competitive rivalry considering their present firm's conditions. Besides, the companies throughout their analysis of porter diamond theory can liable to justify their pricing strategy of the market with the promotional strategies. In fact, it helps to pinpoint the buying power of suppliers and customers of the respective market. For instance, the luxury car manufacturing company, Audi after incorporating the model in their business come up with an outlandish car model for addressing the criteria of “no sped limit” (Bhasin, 2022). As consequence, the car model successfully has an impact on the local target market.   
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Figure 3: Value Network
(Source: Wang et al., 2020)
The concept of a value network is connecting the set of organisational and individual interacting components, which can be remarkable and beneficial for a certain group of consumers. Thus, anticipating the model theory the organisation can better maintain their product buying and selling proposition sharing information. The automotive industrial firms are allowed to depict their networks for sharing relevant information through using multiple tools and nodes that signify members and their connections. Moreover, the primary aim of using the networking model theory in the business premise is to apply the organisational resource and influence in their business network for satisfying their forthcomings (Wang et al., 2020). The network assists in growing its members considering the internal and external resources as such research development and customers respectively. Here, observing the different noteworthy practices of automotive business firms, the organisations practice their networking through “Clayton Christensen network”, “Stabells network” and “Verna Allee's networks”. 
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Figure 4: Porter’s Five Forces
(Source: Zhang et al., 2020)
Porter five forces are also managed and developed through the organisations for understating and pinpointing the competitive advantages of the industry market. In five forces, the model consists of five factors as such: 
	Five forces of competitive advantages
	Impact
	Impact on industry

	The threat of new entrants
	Low
	The automobile industry is considered the most difficult manufacturing industry at all times. Thereby the new threats entry is low enough.  

	The threat of substitute products
	Low
	In part of transportation mode, there has an alternative option for the buyer. Rather the convenience of luxury cars or accessibility might not be negotiated with other transport mediums (Ferreira et al., 2020). Hence, the substitute threats are also low and weak. 

	Bargaining power of suppliers
	Low 
	The bargaining power of automotive industry suppliers is wracked. Mostly, the suppliers of the business firms are small and the organisations prefer minimum suppliers. For instance, the raw material of car brands like Ford, Toyota, BMW is enough clout which helps them to switch from one supplier to another easily (Zhang, Leng and Zhou, 2020). 

	Bargaining power of buyers
	High 
	The bargaining rates of buyers are high or moderately high. Due to the Covid epidemic, the rate of individual expenses has been closed down which also influences the manufacturing industry. 

	The competitive rivalry among existing players
	High 
	In the existing market, the competitive rivalry is very strong. The auto firms possess a loyal customers’ base while the industry size is high. Hence, the competitive advantages are also high for an organisation. Mostly the leading luxury car brands are intensifying their competitiveness to small car industries.    



Table 2: Porter's five forces of the automotive industry
(Source: Ferreira et al., 2020)
[bookmark: _Toc92200465]Identification and critically evaluation of reasons organisations engage in international trade 
An organisation no matter from which parent industry it is from, aims to expand its business territory along with its margin profits. The reasons can identify that rely on such objectification of business areas flows. Most specifically, author McCambridge et al. (2020), suggested that the organisation reduce the local market dependency and get more customer interactions deals with the business engagement. Internationalisation of business helps in the success of the firms through endeavouring the profit margins. Even with the expansions of the business market, the organisation get better opportunities for talent management, that deals with the productivity and efficacy of the market. 
[bookmark: _Toc92200466] Assessment of market in action 
[bookmark: _Toc92200467]Understanding their micro-economic and macroeconomic foundations 
The macro-economy and micro economy have their utmost impression over the organisational expansions. Moreover, when a business organisation has been proposed for developing their market and business needs adhere to the elements. In microelements foundations, the specific organisation may evaluate dynamic choice of consumers, consumer surplus, profit maximisation and aggregations (Canh et al., 2021). On the other side macroeconomic is consists of national income, inflation and unemployment rate alongside the GDP growth. The factors help in evaluating the market growth and future market in the automotive industry. 
[bookmark: _Toc92200468]Market structures and their influence on firm strategy 
Generally, according to the market structure firms are directed to overhaul their strategic operations. Commonly used market structures are; Monopoly, Oligopoly, Duopoly and Monopolistic Competition. (Li et al., 2021) The market structure is different besides their criteria, which should be addressed through the organizational culture and practice. 
[bookmark: _Toc92200469]Long-run and short-run changes in the pre-Covid situation of Current international economy 
The post-Covid situation has turned the market and international market conditions, which has minute impacts on the organisational objects and goals. Based on the aforementioned international trends, the organisation has modified their long-term goals and short-term goals (Yadav, Kumar and Sonawaney, 2020). In long term, the companies have proposed to change their car models and have approached virtual showrooms whereas in the short term goal the automotive business companies have started attractive offers, loan facilities and internet payments. 
[bookmark: _Toc92200470]Conclusion 
The report paper has objectified for presenting the international environment of the automotive industry through applying multiple models and theories. Most prominently, it has discussed the influence of the Covid epidemic has measured highly in the international market and market expansions of the organisations. Even the companies have changed their tones of business expecting their business growth in the post-Covid situation. 
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