











What are the current challenges that the industry is facing that is affecting employee retention.
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INTRODUCTION 

There are various external factors affecting the performance of the organisation which leads to an increase the turnover of employees. “In the competitive environment, the organisation looks for opportunities to expand the business “(Matovic, 2020). Consequently, Expanding the business includes dealing with the overload of work and pressure on the organisation to keep the most talented employees within the organisation to improve its productivity. The major challenge appears for the organisation when it comes to retaining valuable and talented employees. The impact of covid-19 is considered one of the most difficult challenges for the hotel industry (FABIYANI et al., 2021). Due to this, Marriott Hotel suffered through the financial crisis. The country lockdown affected the revenue generation of the organisation. The financial crisis in the organisation leads to salary dissatisfaction. Every employee expects a high salary. This becomes a very evident reason for employee turnover (Matovic, 2020). 
The impact of covid-19 not only created a financial crisis for the organisation but also created different issues for it. The pandemic pressurised hotel professionals to keep the hotel clean and hygienic so that the health security of the customers in the hotel premises can be satisfied (Alyahya et al., 2021). In order to follow the government rules and regulations, the organisation need to implement various strategies and add other activities due to which the existing working staff of Marriott hotel works under the overloading of work. This affects not only their productivity but also their motivation which leads to an increase in the turnover rate of employees (Lee et al., 2021). 
80% of the employees working in Marriott hotel comes from the backward area where job security plays a crucial role for them. But due to the scenario of the country, the covid-19 increased the layoff or re-structuring of the organisation etc., which affects employee retention and loyalty (Bajrami et al., 2021). Due to a lack of training and retaining programs and poor management, the motivation of the employees to work with the organisation decreased. This further leads to an increase in employee turnover (Lee et al., 2021). 
The organisation selected for the proposal is Marriott, UK, a four-star hotel and a famous brand of hotels and resorts in the UK. It is the largest hotel chain in the world. The company has 30 brands with 8000 properties that contain 1,423,044 rooms. The business of hotels is expanded in 131 countries and territories. Out of 8000 properties, there are 2,149 properties operated by Marriott, and the other 5,493 are operated on agreements of franchise. The company operates 20 hotel reservation centres for customers (Bufquin et al., 2021).
While working as a general manager of Marriott, UK, the research proposal is prepared with the motive to identify the current external challenges of the hotel affecting both organisation and employee retention. The research proposal aims to overcome the challenges and hire the number of employees required in a hotel. 


























LITERATURE 
PESTLE
To identify the challenges and issues affecting the productivity of the organisation can be identified with the help of external and internal analysis. The PESTLE analysis can be used to identify the external factors affecting the performance of Marriott hotels. 
1. The political factor for Marriott Hotel is that the company has a strong presence in the world. the company operates business in 130 countries worldwide (Bufquin et al., 2021). 
1. The stability of the Governments of the countries like New Zealand, the USA, India, Finland and many others allows the organisation to run its business efficiently. 
1. In many parts of the countries, Marriott Hotel started operating new branches of hotels that helped to reduce their operational cost (Lee et al., 2021). 
1. However, the organisation is still determining whether it will help to generate more revenue or not. The revenue of Marriott Hotel suffered due to terror incidents.
1.  To run the business in various countries, Marriott hotel is required to implement various laws that help the company to maintain its good relationship with the government of the international country (Lee et al., 2021). 
1. However, following the rules and regulations of the government in the specific country creates difficulties for the organisation to implement them. This not only affects the organisation’s performance but also increases the workload on employees (Cue et al., 2022). 
1. The economic factor is the impact of covid-19 affected the financial situation of the organisation. There were many numbers of rooms in the hotel that were vacant. This affected the revenue generation of the organisation (TKACHUK, 2020). 
1. Due to the financial crisis, the hotel was unable to provide wages to all the staff therefore use, many employees were laid off from the organisation (Bichler et al., 2022). Another economic factor is that Marriott provides luxury and premium services to their customers; therefore it has become the least preference of the customers. The lockdown declined revenues and slowed down the economy of the hotel (Cue et al., 2022). 
The married hotel operates its business in developed countries; therefore, it faces use competition in the market. However, due to the pandemic, the buying behaviour of the customers changed a lot, as also their preferences to buy Hospitality Services. Customers do not like to go to crowded areas where the spread of infection is high (Alava et al., 2018). All such activities affect the buying perception of the customers towards Marriott Hotel. This also affected the revenue growth of the organisation. However, the myriad hotel has three parts; the customers can select any hotel according to their preferences from luxury, premium and select (Jung et al., 2021).  
To retain customers, post-pandemic Marriott Hotel opened two new branches of Marriott called Marriott Bonvoy, whose purpose is 2 provide free Hotel space and additional defects in the other services (Jung et al., 2021). However, the revenue generation of these hotels is less, which affects the profit margin of the company. Also, due to the government regulations to maintain the hygiene of the hotel promises, the employee of Marriott Hotels has to work hard. The situation is new for the staff there due to lack of training. They faced various problems that motivated them to be part of the organisation. this further raised high organisational turnover during the pandemic (Cue et al., 2022). 
Technology has a huge impact on the hotel industry. due to the presence of customers increased on online platforms, the professionals and marketers of the hotel industry also worked to increase the presence of the organisation on such platforms (LEYVA et al., 2018). Marriott Hotel’s third-party service providers help customers get direct bookings through different channels. this overall increase the cost of the organisation and decrease its profitability. the company requires hiring professionals within the organisation so that the use of Technology can be increased with an increase in operational costs and customer retention (Khalimova, 2020). 
The legal factor for the Marriott Hotel is, the organisation collects the personal information of the customers including their account details, names. phone number etc., which affects the privacy of the customers. Also, the Marriott Hotel started Airbnb for their customers where they get rooms and staying services at discounted rates. However, the company saw huge criticism for this because many owners started doing illegal businesses in the hotels which affects the reputation of the Marriott Hotel (Khalimova, 2020). 
The hospitality industry of the UK attracts tourism to the country. Therefore, greenhouse emission gas and pollution is the major reason due to the number of vehicles that roam in the city for tourism. This affects not only the environment but also affects the health of society. Furthermore, the use of electricity in hotel rooms is high which raises the negative impact on the environment (Alava et al., 2018). 
From the PESTLE analysis, it is clear that covid-19, economic, technological and environmental factors affect the Marriott Hotel.



























SWOT

Further to the analysis of the internal factors, the SWOT analysis will be used in the research (Salem et al., 2021). 
1. The strength of the Marriott Hotel is that it has a great strong presence in the market. The global operations and presence of the company help them to increase their revenues, but also, there are various risks associated with it. If the revenue generation of one region declines, the company must wait for the other region to generate. Marriott Hotel is the largest hotel chain in the UK, with more than 30 brands (Namugenyi et al., 2019). 
1. Due to not implementing better retention policies for their staff leads to an increase in turnover, which directly affects the productivity and profitability of the organisation.
1.  This is considered one of the biggest weaknesses of the organisation.
1.  Also, the organisation does not have proper training and development policies for the staff, which creates more difficulties for them in performing their responsibilities (Neupane and Khanal, 2022). 
1. The impact of covid-19 brought various challenges for the staff, from cleaning the hotel premises to maintaining the customers’ safety from the spreading of the virus. However, due to the non-supportive nature of the professionals in the hotel, the employees got demotivated (Namugenyi et al., 2019).
1.  Also, due to lack of knowledge of implementing of government regulations during the pandemic within their work processes creates more challenges for them which impact their productivity. 
1. This led to a high turnover of employees within the organisation (Singh, 2019). 
 To overcome the challenges, the organisation can implement various strategies and gain a competitive advantage post-pandemic. Marriott Hotel has a good presence in the market; therefore, shifting its demographics and targeting new customers from the international market will help the company to grow and increase its customer base. Also, providing better training and development solutions to the employees will be beneficial to train them. This will help the staff to understand the goals of the organisation and implement the strategies in order to face risky situations (Singh, 2019). Also, to control the turnover of the employees and retain them for the longer period of time in the Marriott Hotel, it is crucial to increase the employee satisfaction in the workplace and provide them various benefits and perks so that they can contribute in the growth of the organisation (Wen et al., 2020). 
Motivation to the employees can be provided in many ways for example providing benefits and salary hikes to the staff based on their performance can be the best reward for them (Singh, 2019). 


 
























CONCLUSION

Multiple internal and external elements are identified in the study proposal as impacting Marriott Hotel’s expansion. 
1. For example, internal factors like not providing better training opportunities, growth and earning opportunities to the staff late to high turnover in the workplace. 
1. also, keep the workload on employees to meet the personalised services of the customer affects productivity. 
1. Due to the high turnover of employees in the Marriott Hotel, the existing employees face a workload that affects their motivation to work in a hotel.
1. Therefore, from the findings, it is concluded that Marriott Hotel must use various strategies to retain their highly talented staff and hire new talent so that the company can gain a competitive advantage in the market. 
1. Further, the impact of covid-19 was huge and drastic on Marriott Hotel therefore, it is suggested that the organisation must go for the development of premium services for their customers. 
1. These strategies can be effective in attracting customers and increasing sales. By providing premium services to the customers, the company has a great opportunity to increase the profit margin and generate more revenue. 
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