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Introduction

This module's goal is to explore many facets of the evolving environment of international business and how they affect various business activities. This article contains a collection of environmental analyses related to the automobile sector. The automobile sector is the world's probably most powerful economical major growth driver. For each significant country across the globe, this industry is a vital part of the economy. It aids students in comprehending the numerous components of the global business environment. It also aids students in researching the advantages and drawbacks of globalization in the automobile industry. Bentley was picked to assess its position in the marketplace and preferred aspect for increased market share to analyze the entire marketing environment.
[bookmark: _Toc92211135]SWOT Analysis of Bentley
Strength
As suggested by Bhasin (2021), Bentley retains uniqueness even though it does not trust promotions. Whenever a customer owns a Bentley, the company makes the customer feels exclusive and distinct. Therefore, it is costly and also of the excellent standard only contributes towards its major differences. Every Bentley automobile is designed to be exceptional to ordinary automobiles in technological system. Their efficiency, longevity, and velocity are well-known. They are unquestionably technological experts in their field. Bentley's exquisite and sophisticated automobile designs have astounded the world on several occasions. They have a well-known brand, which makes them less vulnerable to competitors.
Weakness
Bentley only manufactures a few cars each year for maintaining its uniqueness and exceptional performance. Many consumers might spend an extended period merely for booking their cars. Restricted manufacturing results in a reduction in profitability. They are falling out in developing markets since they are rarely available in every country and maintaining their uniqueness. Bentley has been polluted this natural waterway. The existence of excess energy is developing unfavorable modifications in the environment. A circumstance like this decreases the reputation of the brand of Bentley. They target a specific group of people. This market has very limited scope for growth (Bhasin, 2021).
Opportunity
As stated by Bhasin (2021), Bentley has obtained several smaller companies and begun targeting different demographics. They have got profit from Bentley's brand name by utilizing it for increased profits. The company has concentrated on the financial economies’ wealthy classes and begins marketing to them as well. They do not publicize their brand; therefore they have sponsored certain high-profile events to highlight their brand and strengthen brand recognition.
Threat
Because of their promotional activities, the competitors of Bentley are more accessible. This could hinder their growth and result in a decrease in revenue. The regulations of the Government on the protection of environmental pollution and restriction on business due to Covid 19 are getting tougher. Bentley would identify this and make the appropriate modifications to their principles to pick up the current change. Bentley Motors will halt manufacturing at its Crewe, United Kingdom, factory for 4 weeks. This judgment is dependent on the increasing rate of coronavirus illness and the reasonable rules imposed, the accompanying supply management difficulties that would be seen immediately, and diminishing consumption in certain automobile sectors (Bentleymedia, 202). According to CNBC (2021), Bentley's aspirations to unveil a turnaround strategy termed "Beyond100" were similarly hampered by the coronavirus outbreak. Bentley has made massive job layoffs to minimize expenses as sales for their automobiles have slowed. Up to 1,000 jobs, or about a quarter of the company's staff, have lost during the pandemic of Covid 19.
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Political Factors
A stable and pleasant business climate with expected revenue growth patterns is provided by significant political steadiness. Bentley is presently available in several nations, each of which has 

its own set of political issues. Diplomatic crisis and uncertainties in the geopolitical landscape may have an impact on the expansion of the sector, limiting Bentley's potential for growth. Bentley declares that the deal with Europe is the most important aspect of Brexit. As Britain tried to negotiate its partnership with the European Union, free trade with Europe is a priority, and inferior terms could force Bentley to undertake additional work on its European automobiles overseas (Reuters, 2021).
Economic Factors
As per the viewpoint of Pesmedia (2021), as a consequence of social distancing restrictions, the manufacturing of Bentley was closed down for 7 weeks in March and then reopened with a 50 percent production for another 9 weeks. Bentley was capable of meeting these future demands as a result of a comprehensive redesign of the manufacturing facility, while also preserving these social distance norms to the present period. However, the Covid-19 has put a financial strain on the business, complicating supply chain operations and potentially jeopardizing the pace of development. This safeguards the company's potential financial condition in the existing market and terms of economic development. Considering the problems affecting the automobile industry, Bentley Motors sold 11,206 vehicles in 2020, up 2% well over the preceding year.
Social Factors
Bentley is a high-end automobile. However, numerous people are emphasizing the importance of health and wellness. They prefer walking modest distances as an exercise of daily routine. t also decreases the demand for private automobiles. Analyzing the social determinants that affect purchasing decisions of customers is vital for Bentley. Consumers' preferences and socio-cultural trends shift regularly, necessitating constant adaptation (Rahman, 2021).
Technological Factors
The Bentley Network is a handy and one-of-a-kind app for customers Apple or Android devices that gives customers personalized access to Bentley, a community of internet platforms, and private virtual communities of Bentley owners. The Bentley Network also offers access to a range of exceptional services to the customers. Bentley on Demand, an option that enables consumers to borrow a Bentley in a variety of places, and Co-Creation, which gives consumers easy accessibility to Bentley's creative team to participate with their next Bentley commission, are two of the company's endeavors. Bentley and LifeScore are collaborating to develop algorithms that always 

allow automobile variables (including engine RPM and speed) to alter the music promptly, responding to the operating circumstances as required.  Bentley has the data from this event to build the system that will be used in the company's first full battery electric vehicle (Bentleymotors, 2021).
Environmental Factors
According to Bentleymotors (2021), the next obvious progression was to absorb naturally carbon-free power, and in 2013, approximately 20,000 solar panels were placed on the factory's rooftop. This foresight has already been extended to certain other facets of the project's long-term viability. Garbage has also been effectively decreased in all sectors by implementing lean production ideas to Bentley's worksite sustainability goals. As a result, considerable advancement in sustainable development has been made. Between 2010 and 2019, the consumption of power per car was cut by 54%, the emissions of CO2 were cut by 84%, contaminated water was cut by 98%, and the emissions of VOC were cut by 36% - while also manufacturing expanded by 156%.
Legal Factors
Anti Slavery and Human Trafficking Policy have been adopted by Bentley for addressing the risk of modern slavery. This legislation promotes employees to express any issues about a suspected violation of human rights as soon as (Bentleymotors, 2021). Bentley should follow the Noise Reduction Regulations (540/2014) for reducing the sound by 25%. 
[bookmark: _Toc92211137]Porters Five Forces for Bentley
Bargaining power of suppliers
Distinctiveness, refinement, and performance are the hallmarks of the Bentley brand. As per the viewpoint of Campaignlive (2021), Bentley Motors has a competitive pricing strategy as their pricing structure. This is due to the exceptional quality of the luxury vehicles it produces. Furthermore, the workforce's quality is costly in accordance with predetermined quality skills. Bentley is able to merge its global product and material sources because it is part of the Volkswagen Group. It ensures quality and availability in terms of efficient maintenance and conceptual design. Bentley may face issues as people's desire for engagement and swift service increases.

The Threat of Substitutes
If the threat of substitute products is high, Bentley must either invest consistently in R&D or risk losing market share to competitors. As a result, Bentley seems to be under competition and changing, and the company's R&D costs are high. In that regard, rivalry can be fierce, however on the issue of pricing decisions of the products, it can be advantageous (Lawaspect, 2021).
Internal or Industrial Rivalry
According to Craft (2021), in the automobile industry, there is also a lot of competition. Hype Luxury, Geely Auto Group, SAIC Motor, and Limos4 are among Bentley Motors' main competitors. Spite of the increasing number of competitors, the vast majority of them provide identical products with comparable levels of efficacy and functionality. s Bentley spends a considerable amount of money on advertising and research and development to enable it to deliver innovative and successful technology to the market. The level of rivalry is really high, and the level of competition is extremely high.
Bargaining power of buyers
As stated by Bello (2021), customers in the vehicle sector have a lot of bargaining leverage because they can easily pick one car out of a huge selection. A customer's purchasing decision is influenced by a variety of factors including quality, appearance, affordability, and impact on the environment. There may be variances and intensifications among consumers depending on their diverse assumptions and strategies.
The threat of new entrants
New entrants to the automotive sector pose a very low threat. Rivalry from potentially entering brands can be important for the company. Its inherent capability and competitiveness might, on the other hand, be exceptional. It is really due to the high competitive pressure that makes it virtually impossible for Bentley to sustain itself in the market. While there is important infrastructure spending, including manufacturing, advertising, supply chain, and transportation, and also critical spending on the human resource department. Moreover, regulatory limitations make it very hard for new brands to enter the marketplace. 
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Bentley is an incredibly quick, barrier-free organization that encourages new ideas.  Throughout its innovation of products and up-gradation managing method of technology, Bentley Motors concentrates on long-term development. As a result, it spends on R&D to suppress the industry's key beliefs and safeguards for long-term sustainability. The Beyond100 strategic planning process represents the culmination of two decades of foresight, inventiveness, and success. The company erected a green wall at the facility to assist promote biodiversity on the Bentley campus. This is the first of its sort in South Cheshire, with almost 2,600 plants from 28 distinct ferns, grass, and evergreen varieties. The wall is expected to produce roughly 40 kg of oxygen per year, while simultaneously filtering out pollutants and dirt. To accomplish this, the brand maintains constant attention on how it collaborates with the goal of fostering a culture of winning. With more details of the Beyond100 vision, Bentley Motors wants to be a worldwide part of sustainable luxury technology.  Bentley's vital role in supporting the local public extends, with staff being asked to assist with vaccine distribution in Cheshire and local care programs, as well as the donation of computers to schools. To ensure a healthy resumption for its 1,800 manufacturing employees, Bentley has quadrupled its quick antibody testing system, ensuring that all employees going back to work are tested (Bentley motors, 2021). 
Over 2 billion pounds has been invested in R&D at Bentley. It has been employed to expand and improve the firm's product offering, and also renovate and expand Crewe's manufacturing facilities. In all parts of its business, Bentley consistently promotes and encourages equality of opportunity and diversity. The corporation supports equal chances by becoming a member of the '30% Club,' which works to raise the proportion of women in senior management positions in the business world. The production of solar panels at the Bentley site expanded from 20,815 in 2013 to 30,815 in 2018, providing 7.7MW of power and supplying up to 40% of the energy requirements of Bentley. Immediate modifications were established as part of Bentley's waste-reduction initiative, including the elimination of plastic cups, which helped in reducing utilization by 40,000 

cups each month. For its sustainable features, Bentley has got benefits from other countries and its sustainability features have helped the company to achieve success (Bentleymotors, 2021). 
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To summarize the paper, it can be proved that organizational values and practices have a significant impact on resource management and effectiveness. Bentley's SWOT and PESTEL analyses are explained in detail. In addition, this assignment explains Porter's Five Forces Analysis on Bentley.
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