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[bookmark: _Toc534123927]Introduction
A Business organization is a group of people that working together to pursue some specific objectives and goals. Coordination, integration, shared values, culture, diversity, and proper policies and procedures ensure the effectiveness of the organization.  
Organizational culture refers to the shared values of the employees of an organization. Different organizations have different cultures. It comes from the history of the organization, rules and regulations, policies and procedures, structure, and employees of the organization. Organizational culture has a direct impact on the efficiency and effectiveness of the company (Prince, 2011).
For the requirement of our report, we have selected Asda. It is the second largest food chain in the UK. Some farmers had made a group and had started to sell their crops in the nineteenth century. Now it becomes one of the best retailers in the UK. It is a multinational company. It has 265 outlets in the UK. Around 165,000 employees work in Asda. It became one of the best 100 organizations in 2016 in the UK.
The organizational culture of Asda has ensured the efficiency of the employees. It has created a satisfied and loyal employee base and the employees' effectiveness has ensured superior performance of Asda.   
In this report, we have tried to show the impact of organizational culture on the effectiveness of Asda.








[bookmark: _Toc534123928]Asda and its organizational structure 
Asda is the second largest food chain in the UK. It was established in 1949 by a group of farmers. Now it has 635 outlets all around the world having a net profit after tax almost 1 billion pounds per year.
Asda is a very structured business organization. Each and every department of Asda is interrelated and overall performance directly depends on different functioning departments. The organizational structure of Asda is given below:
[image: ]
Figure: organizational structure of Asda (Raelin, 2018)

Like all other public organization, shareholders are the owners of Asda. Then select the board of directors. Boards of directors are divided into four major committees including strategic, compensation, nomination and audit committee. Then they select the CEO. Under CEO there are eight functioning departments. These departments include business operation, administrative, legislation, development, engineering, foods, and clothes departments. Business operation department includes management, accounting, finance, marketing, and HR departments. The overall structure of Asda is a little bit complex but they have well-developed rules, regulations, policies, and ethical standards. It creates a well-structured organizational culture in Asda (Elsdon, 2018).   

[bookmark: _Toc534123929]Organizational culture ethics and values
Organizational culture, ethics, and values are three interrelated variables that ensure the effective functioning of an organization. These three variables are described in the table below:
	Organizational culture
	Organizational ethics
	Organizational values

	Organizational culture refers to the shared values of the employees of an organization. Organizational culture helps to create a unique and psychological business environment within and outside of the organization. Here organizational culture of Asda refers the way that they interact with the customers, stakeholders, knowledge creation, organizational changes, and other major organizational variables. Generally, it is the collective assumptions, attitudes, beliefs, and values of the employees. Asda reaches to its current forms of culture through their history, products and services, markets, types of employees, technologies, strategies, and the management techniques. Actually, these cultural factors have created Asda’s values, norms, assumptions, habits, symbols, and the overall organizational structure.  
	Organizational ethics refers to the standards and principles under which it operates according to its norms. Here ethics of Asda refers the integrity, fairness, compassion, obligations, and responsibilities of their products and services. Employees of Asda are the core source of Asda’s ethics. Management and executives ensure the ethical standard of the employees of Asda. For this, they arrange several ethical training session for their employees.
	Organizational ethics, cultures, and values of an organization are interrelated. Interdependent, and shape one another. Here organizational value is more specific and mainly consists of integrity and ethics or principles of an organization. Strong organizational ethics inspires the employees to exerts their best efforts and perform according to the standards even in the critical situation. Strong and clearly-anticipating value is the true reflection of workplace behavior, co-operation, norms, and standard (Elsdon, 2018). It creates an important role in building a positive and integrated organizational culture. 



Figure: Organizational culture, ethics, and values
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Personal ethics, beliefs, and values are very crucial for organizational effectiveness. Positive behavior of these variables creates a sustainable workplace culture. These variables are described below:
	Personal ethics
	Personal Belief
	Personal values

	Personal ethics refers personal philosophy of individual beliefs about morality, right and wrong. Personal ethics is very crucial in the business world but it is hard to measure. We can simply determine what is right or wrong using personal ethics (Cork, 2011). Ethical behavior of a person increases responsibility and credibility. It ensures ethical decision making even in a crucial situation and enhances social integration. Nowadays personal ethics is very crucial for business world for efficiency and sustainable performance. 
	Personal belief is the thoughts and ideas that an individual holds. It comes from personal experience and experiment of his life. Different people come from different background, heredity, culture, religion, and country. As a result, their personal belief has also differed. Something that is thought to be true to someone may be treated as wrong and sometimes violated to others having different beliefs. Personal belief is not permanent. Due to some incidences, it can be changed and even can be inverted. It shapes human behavior in the mode of communication in different situations. We can explain it as personal and social norms. Understanding the variation in personal beliefs is very crucial for the efficiency and effectiveness in the workplace.  

	Personal value is comparatively permanent behavioral thoughts, beliefs, and attitudes. When people become committed and grow their beliefs it makes values. People make their choice and order their lives according to their values (Elsdon, 2018). Personal value is important for making clear, rational, responsible, and consistent decisions in different situations. Personal value is also important to others because it helps them to predict behavior for a given situation. For this, there is less conflict and more coordination and it improves efficiency.  



Figure: personal ethics, values, and beliefs
[bookmark: _Toc534123931]The organizational culture of Asda
Organisational culture is a common phenomenon. But different organizations have different cultures. To explain the culture of Asda we have used ‘Competing Value Framework’ model. Though the model is based on six organizational culture dimensions, here we have used four dominant types of organizational culture to explain the workplace culture of Asda. It is explained below:
Clan culture
It is highly shared values and common goal related culture. Employees do their task as family members do. The leader works as a mentor and ensures team cohesiveness, loyalty, and participation (Elsdon, 2018). There is a high level of informal relation. Creativity and innovation are comparatively high in clan culture. In real life 
Adhocracy culture
Adhocracy culture is mainly designed for innovation and creativity. Employees can do the job in their own way. Start-up firms mainly encourage this kind of culture. Leaders mainly focus on opportunities that are provided by the external environment.  
Market culture
Market culture mainly focuses on market competition. Organizations that follow market culture believe in competencies improvement through market competition. Employees have a little scope of their opinion. They mainly focus on external management instead of internal management. Nowadays this kind of organizational culture is rare in large organizations. 
Hierarchy culture
Organizations that follow hierarchical organizational culture focus on clear organizational structure, rules and regulations, organizational policies and procedures, and strict control. Responsibilities and credibility are well-defined in hierarchical organizational culture. Actually, organizations that follow this kind of culture have strongly believed in their business model and structure (Raelin, 2018). Domination of rules, system, and procedures are the major characteristic of the hierarchical organizational culture.

Asda does not follow only one kind of culture. Rather than they follow a combination of the clan and hierarchical organizational culture. There may have some variations in different locations and times but the fundamental culture mainly consists of these two types. 

[bookmark: _Toc534123932]Corporate social and environmental responsibility of Asda
Asda is a socially responsible company. It always ensures all the obligations to the society and the environment. It always contributes a huge amount of funds as well as develops policies for CSR activities (Elsdon, 2018). It was established by a group of farmers. Now it is the second largest food market chain in the UK. We can explain its social responsibility in terms of customers, employees, society, and environment.
Every year Asda contribute a huge amount to different social organizations like charity, health care, education etc. it also contributes to protecting endangered species. Besides, Asda always looks for providing environmentally friendly products, recycling, and zero waste principle. It also ensures the proper price for the farmers. 
Every year Asda arranges different programs on green products. It contributes large amount on a solar power system as a part of environment-friendly services. 
Asda always concerns superior customer services at a lower cost. It has a special branch for customer service management. It always offers healthy and quality products and services at a reasonable market price. Besides, it always deals with customer feedback to improve services. 
Asda becomes one of the 100 best companies in the UK to work. Besides, it has a very low turnover rate in comparison to the industry (Elsdon, 2018). It shows the level of employee satisfaction in Asda. Asda offers different career development opportunities, health incentives, flexible work environment, and provident fund facilities for the employees. So, we can say Asda is always a concern for price, people, and the planet as a part of CSR activities.
 
[bookmark: _Toc534123933]Establishing a sustainable workplace culture in Asda
Sustainable workplace culture is very crucial for long-run stable performance. The management team of Asda can create a sustainable workplace culture. They can create it by following ways:
At first, management needs to incorporate employees to define sustainable workplace culture. For this management needs to define the strategies, goals and objectives, and organizational beliefs. Then they should focus on the cultural background, shared values, and perceptions of the employees. Then they should select a representative portion or sample of culture.
After getting both the organizational and employees perceptions, they need to generalize the findings (Raelin, 2018). Then they should focus on the specialization of the organizational culture.
Then they need to focus on the outside of the organization. It refers to the perceived value of the general people from Asda. Customers mainly focus on credibility and reliability from Asda. For this Asda needs to minimize the negative aspects and increase positive workplace behavior.
For the implementation of plan momentum, a real view, and continuous reminder are very crucial. It will ensure the implementation of targeted workplace culture.
Finally, a continuous practice, maintaining ethics and norms, and credibility of the employees ensure a sustainable workplace culture. It is required to be capitalized to increase brand image. Besides, they need to focus on cross-organizational culture, flexibility, and diversity while managing organizational culture.
[bookmark: _Toc534123934]The formal and informal relationship between people and departments and the impact on workplace culture
We always prefer a credible workplace culture. It ensures the sustainability of performance. Asda is a very large company. It has an employee base of 165,000. Socialization of the employees is very crucial for effective performance. It enhances a cooperative culture. Socialization objective can be achieved through formal and informal relationship. The formal and informal relationship between the employees and the departments are described below: 
 
Formal relationship:
The formal relationship between the employees and department come from organizational formal structure. Asda’s formal structure provides a hierarchy of position and differentiates the activities in the organization. Formal relationship creates formal communication. They mainly coordinate and communicate to achieve the organizational goals (Alvesson, 2012). They follow structured mode for transferring of information. Generally, it contributes less to the socialization process of the organization. It creates a hierarchy culture. The formal relationship provides standardized rules, procedures, strict control, and well-defined responsibilities between departments and the employees (Prince, 2011).
Informal relationship:
Anything out of formal relation is treated as an informal relationship. There is a lack of formalization. It is crucial for socialization. Informal relationship enhances communication, group cohesion, and coordination among the employees. It facilitates the transmission of skills, knowledge, and experience (Cork, 2011). The informal relationship is very crucial for organizational mission and vision. Historical evidence shows that the informal relationship contributes more to creating vales and strong cooperative organizational culture. Asda always tries to maintain a level of informal relationship with the employees. For this, they arrange different social programs where they use to invite family members of the employees. As a result socialization among the employees' increases. 

[bookmark: _Toc534123935]The communication channel for sharing information and building relationship in Asda
Communication refers to the transfer of information between different parties. Effective communication channel ensures superior performance of Asda. Depending on the situations they use different communication channel including oral communication, verbal communication, formal communication, informal communication, and written communication (Cork, 2011). Customer service officers mainly focus on oral and verbal communication channel while dealing with customers. Besides, the channel of communication with the shareholders is mainly in written form. They use printed annual report to transfer performance and financial position related information. Effective communication helps to build a good relationship with the relevant parties. Understanding the partners' mind, situations is very crucial while communicating (Prince, 2011). We can use a model of communication to reflect the communication channel and building relationship in Asda. The model is given below:
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Figure: a communication model
We have used the position of management with store managers, supervisors, and a store assistant. Generally, management of Asda communicates with the store managers using more formal ways for communication. They use mail, printed letters etc. as a part of structured and formal communication. But while store managers communicate with supervisors they mainly use verbal and informal instructions with formal procedures (Alvesson, 2012). It helps to ensure a good relationship among them. Besides, the mode of communication is mainly verbal with the customers. The basic requirements here are the knowledge and experience about the parties, organizational norms, expectations, and assumptions about the situation (Prince, 2011). So, we can conclude that the selection of a proper channel for communication, understanding the partners, communication diversity, and the situation is the basic requirement for building a good relationship.
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Asda has a very strong organizational structure. Its co-operative culture, positive values, and strong ethical standards make it one of the 100 best organizations to work. But still, it has some barriers that hamper effective functioning. Some of the major barriers that come from cultural differences in Asda are described below:
Managing workplace place conflicts
Asda has diversity in the workplace. There are many conflicts in the workplace. Some of the conflicts have come from the external environment and some of the conflicts have come from the internal environment (Alvesson, 2012). Managers of Asda require a deeper understanding of the conflicts and richer set of alternative solutions regarding conflicts.  
Asda needs to develop a more flexible and strategic plan for the solutions of conflicts. Besides to solve workplace conflict they need to focus on the ethical standard of the employees and organization. Strong organizational value is also a crucial solution to workplace conflicts. 
Managing diversified cultures, beliefs, and values
Asda has different employees from different cultures. They have different values and thoughts. As a result, it becomes very crucial to managing diversity. Even some common laws can be very different from some employees. So, it hampers organizational effectiveness. 
Since Asda is a multinational company it can manage these differences during its recruiting procedure. Besides, it can choose employees from the same culture as their workplace location. As a result, they can understand their customers and dealers in the best alternatives (Prince, 2011). Besides, a well-design organizational code of conduct and training program can also play a very big role to reduce the impact.
Managing power and policies
Power refers to the ability to control the organization. It gives the ability to decide something and act accordingly. Nowadays only power is not efficient enough to control and manage an organization. Information technology also has added some constraints in this section. Technology creates uncertain events that have limited the exposures of power (Cork, 2011). Besides, misuse of power is also common nowadays (Raelin, 2018). Corporate policies also change over time. Recent, acquisition by Wal-Mart has also impact on the performance. So, it is also crucial to ensure proper management of power and policies of an organization.
Strong organizational values and culture also can play a vital role here. It can enhance the ethical standard and eliminate misuse as well. Besides, stable and flexible corporate increases confidence level of the employees and performance as well.
Managing the communication gap
Proper communication is very crucial for effective performance. Effective communication channel among the different parties of an organization ensures the proper flow of information (Alvesson, 2012). But due to some organizational structural problems, use of high technical jargons, lack of attention, transmission of messages, and lack of interpersonal skills create psychological barriers to the performance of Asda. Besides there are some organizational and personal barriers of communication like policies, rules, regulations of the management, relationship within the organization, complex structure, attitudes of the supervisor, fear of a challenge to authority, and lack of trust and awareness also create barriers (Prince, 2011). 
Asda can offer different coaching, counseling, supportive communication, exercising, and motivating incentives to ensure proper communication. Besides, a training course on effective interpersonal skill development also can play a big role here. Besides, Asda can also enhance supportive and cooperative cultures within the organization to reduce the communication gap. 
[bookmark: _Toc534123937]Impact of external forces on Asda
The business organization operates in a certain industry. Each and every industry have a direct and indirect link to the performance of an organization. Performance of Asda has a direct link to some external factors (Raelin, 2018). To find out the impact of external factors we have used PESTLE analysis. Besides, to find out the opportunities and threats provided by the external factors and pursue opportunities and threats using organizational strengths and weakness we have used SWOT analysis.  
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A PESTLE analysis is very useful tools to understand the impact of the external environment. PESTLE analysis on Asda is described below:
Political factors
At present political policies and regulations of the UK are very crucial for Asda. Recent Brexit issue has a direct impact on its performance. Asda has many outlets in a European country. Due to the political incidences rest of the European countries can impose different taxes on Asda. As a result profit performance may have a negative impact. Besides, there may have a restriction on the flow of capital and human resources. As a result policy of Asda is needed to be balanced in the upcoming future. 
Economic factors
It is expected that the GDP of the UK will be fallen by 0.5% in the upcoming years. Different researches show a different level of losses due to Brexit in the short run. There may have a decrease in the per capita income. As a result, the sales revenue of Asda is expected to decrease in the recent futures (Raelin, 2018). So, Asda should focus on sales revenue and diversification to avoid the negative impact of the economy. 2019-2020 is considered as challenging years for Asda.
Social factors
Asda is a well-established multinational company. As a result, it has already managed to deal with social factors like cultures, social beliefs, and attitudes. Besides, a deep understanding of the social factors makes it easier to manage social factors. So, social factors have comparatively less impact on the performance of Asda.
Legal factors
Legal factors always bring a challenge for an organization. Different consumers’ law, employees’ laws, social regulations, corporate regulations, and environmental law always create obligations. But Asda is well-experienced in this section. They have a very good understanding of the relevant rules and regulations on them. But Brexit issue can bring some new legal corporate issues to Asda. But I think they have required expertise to ensure proper application of legal factors. 



Technological factors
Asda is not a high-tech company. Its use of technology mainly consists of office and customer management. They can bring new innovative technology to reduce average cost and increase efficiency. So, technological factors mainly offer opportunities to Asda (Raelin, 2018).
Environmental factors
Asda always focuses on environmentally friendly products and services. They have a special wing to ensure proper implications of responsibilities to the environment. Besides, policies regarding recycling also bring opportunities to reduce the cost of Asda. So, environmental factors are quite favorable for Asda.
[bookmark: _Toc534123939]SWOT analysis
A SWOT analysis is a very fruitful technique to identify opportunities and threats and develop policies to enhance strengths and minimize weakness. A SWOT analysis on Asda is described below:

	Opportunities
Recent Brexit issue opens the window of opportunities to enter into the Asian and African market. Besides, the government policy of the UK regarding the entrance in the emerging market is very favorable to Asda.

Asda is also a cash cow company. It can use it free cans flow to become the market leader in the Asian and African market.
Acquisition by Wal-Mart provides the opportunity to use the channels of Wal-Mart to improve performance. 
It is expected that govt. of the UK will make the corporate tax structure flexible in the upcoming year. So, it enhances the chance of superior profit performance.
	Threats
There is an expected decrease in the performance of business organizations in the UK. It will have an impact on the overall economy. As a result, it is expected that the upcoming years are going to be very challenging for Asda.
There is a loss of market confidence in the UK consumers due to the acquisition by Wal-Mart. The recent decrease in the profit performance due to the acquisition is a matter of concern for Asda.
There is a price war in the grocery industry all over the world. As a result, there is an expected decrease in the profit margin in the upcoming years (Raelin, 2018).
The number of different small super shops is increasing very fast. As a result, there is a probability of losing market share due to the raising new entrance in the industry.

	Strength
Asda has a very strong cooperative workplace culture. Its well-trained 165,000 employees offer the most significant competitive advantages over its competitors. 
Asda has a strong organizational structure. It ensures ethical workplace behavior, creates values for stakeholders, and coordinates the factors of production. 
Asda has a very good communication channel with suppliers and distributors. It ensures superior customer services and credibility. 
Being a cash cow company it can easily pursue opportunities by making a quick investment and implementation decision.
Asda has created a very sophisticated brand image to the job seekers as it becomes one of the 100 best companies in the UK in 2016.
Asda has a well-developed online marketing program. Using that it can easily transfer messages to its customers. 
	Weaknesses
‘Size constraint’ is making Asda a complex organization. Its large size often suffers from complex management procedures.
Asda is currently facing supplier challenges. Asda does not collect raw products from the farmers. It collects materials from different groups of supplier and it increases the cost of goods sold. 
Though online performance is increasing in terms of magnitude, in relative terms it is decreasing over the years. It happens due to the weakness of the marketing department.
Performance in the Asian and African countries is not very satisfactory. Besides, management does not show their capability to expand the most growing Asian market.
Acquisition by Wal-Mart gives the negative signal to the market. The subordinated structure still is not very acceptable in the UK. 
 


Figure: SWOT analysis on Asda





[bookmark: _Toc534123940]Conclusion
Organizational culture ensures the effectiveness of an organization. For this organization also needs to understand the beliefs, ethics, and values of the employees. Due to the change of employee organizational culture also changes over time. But the organization needs to focus on the structure, communication channel, and long-term prospects for ensuring the sustainability of workplace culture. Positive and shared organizational culture ensures the smooth transmission of information between the employees and the departments (Cork, 2011). To ensure superior culture and performance, Asda needs to focus on the sustainability of culture. Internal and external factors analysis will provide the ground for pursuing threats and minimizing weakness.
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