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[bookmark: _Toc579958106]Introduction
[bookmark: _Int_8MHg6qSh]Below I have provided and evaluated the concept and importance of knowledge management in the context of an organization's knowledge assets, I have explained and gathered information to identify the relationship between individual knowledge and organizational knowledge, as well as find the definition for each category.
You will see that I have used modelling techniques to identify assets in the workplace. 
You can see that I have demonstrated an understanding of important knowledge management processes in the context of organizational development and have used flowcharts and SWOT analysis techniques to identify strengths and weaknesses in the organisation process.
Knowledge management culture has been explained also. I have used references to help with the information provided to show research has been used and can support what is written. 
Knowledge assets have been identified, assessed, and evaluated. You will learn what is meant by capture store, apply, and integrate knowledge, capture store, and distribute information knowledge







I will provide and evaluate the concept and importance of knowledge management in context of organizations knowledge assets.
[bookmark: _Toc1450424934]Relationship between data, information, and knowledge
Data is simple elements of numbers, symbols and words put into structure to form information which is then knowledge. Data includes the collection, recording, organisation, storage, adaptation, or alteration of personal data. Processing and analyzing data can support many members in the workplace such as managers, leadship managers and supervisors. Data creates better business strategies.
Personal data is only collected for specified, legitimate purposesand not further processed in a manner not suitable to the process. A suitable manner to process data would be archiving.
There is a pyramid that represents the relationship between data, information, and knowledge. This is known as the DIKW (Data, Information, Knowledge, Wisdom) pyramid. The founder explains each block is a step towards a higher level, first comes data, then is information, next is knowledge and finally wisdom. (“What is the Data Information Knowledge Wisdom Pyramid? | Ontotext”) The author explains each step of the pyramid, answers different questions about the initial data and adds value to it. The more we enrich our data with meaning and context, the more knowledge, and insights we get out of it so we can take better, informed and data-based decisions. (“What is the Data Information Knowledge Wisdom Pyramid? | Ontotext”) Without context data can mean truly little, for example, 14061988 this is just numbers without importance. But can be recognized by adding context and value to have more meaning, 14th June 1988, a date of birth.
· Data- A collection of facts in a raw or unorganized form
· Information-easier to measure, visualize and analyze data for a specific purpose
· Knowledge- connected to other pieces helps us understand how to apply information and achieve our goals
For my workplace this is what my DIKW pyramid would look like:
DATA: Client taking medication daily, 5mg day and night of A and 10mg of B night only
INFORMATION: heart condition, needs ongoing care, patient vulnerable
KNOWLEDGE: on a drug that reduces risk of condition, Client at risk of seizures,stroke heart attack
WISDOM: being missed medicationM: avoid drug, 24 hour care required

[bookmark: _Toc1735896077]The Nonaka's table
The Nonaka's table is a good example of how data information and knowledge combine and link. I have used this example as it is simple to use and is an effective way to process knowledge in an organization. As we can see from the figure, there are four types of conversion of tacit and explicit knowledge:
· Socialization is tacit to tacit knowledge
· Externalization is tacit to explicit knowledge
· Internalization is from explicit to another explicit knowledge
· Combination is the conversation of explicit to tacit knowledge
The Nonaka and Takeuchi model is one of the knowledge management models that can be used in knowledge creation and conversion. Knowledge management models themselves are the approach to manage knowledge from people and process of an organization. Each organization usually captures, codifies, or renders tangible and intangible knowledge in the shape that we know as tacit or explicit knowledge. Tacit knowledge is the kind of knowledge not written and used only by verbalizing it. This can lead to difficulties of acceptance for other people because there is no written information that can be used or read over in a long time, only the person who knows about the knowledge can keep it, but it will remain in the mind. In other words, explicit knowledge is the reverse explanation of tacit knowledge. Explicit knowledge is the written type of knowledge that can be used over by other people, but not all knowledge is transferred in a written way. Therefore, The Nonaka and Takeuchi model is one of the models that can represent the conversion of knowledge, whether it is from tacit to explicit or the other way around. Below is the figure of The Nonaka and Takeuchi model:
[image: ]


[bookmark: _Toc2095153251]Individual and organizational knowledge
To demonstrate my understanding of Relationship between individual knowledge and organizational knowledge I have used workplace experience. 
My workplace is firm on external knowledge and passing all relevant information necessary within the team to enable us to be a formidable team and communicate better, we all have access to any data we require regarding the client information daily, this is essential as we are an independent care home, and many clients have disabilities and behavioral concerns. Having access to information such as 
· medication records
· GP surgery
· next of kin
·  Hobbies
·  likes or dislikes
· Triggers
· Money kitty or taxis or shop
This is all essential organizational knowledge, for one person not having access to this information on shift could be critical. This information is kept on paper, filed away, also stored on a computer database for daily access. We all have our own passwords for access to the same data so that the management can see who has accessed the information, when or why. This information is passed onto staff only after a three-month probationary period is up after training. 
Individual or tacit knowledge in my workplace are things like:
·  Wages
·  Bills
·  Inspections
·  whistle blowing (known as information passed on concerning wrongdoing)
· Maintenance
· Employee information
This is management and the solo person involved if required. Care workers do not have access to this information and if management is asked, she can and has refused to share. Care workers have each other's phone numbers but have no access to any other information about one another from the workplace.

Tacit  the words of Jon-Arlid Johannessen,  is the practical knowledge used to perform a task, and it is also `the knowledge that is used as a tool to handle what is being focused on, Consequently, tacit knowledge is, in the business context: practical, action-oriented, experience-based, context-linked, and personal, but not subjective or relative. It is objective, i.e., can be tested, checked, investigated empirically, in the sense that it is objective in its consequences. This means that the work done by Using tacit knowledge can be tested for quality, durability, and reductions in the cost of production.
Tacit knowledge is as real as explicit knowledge, but the processes to acquire this kind of
knowledge, i.e., tacit knowing, relies on awareness of details which cannot be specified or tested in any known scientific way. But this does not apply to tacit knowledge, which is the outcome of the processes of tacit knowing.





[bookmark: _Toc826326803]Pros and Cons of Tacit knowledge and external knowledge
	Tacit pros:
· Your own ideas
· Your own creativity
· Emotional intelligence
	External pros:
· Customer/client satisfaction
· Valuable knowledge can benefit other workers
· Employee training
· Consistency



	Tacit cons:
· Does not have to be shared
· It is limited
· Can be unreliable
· It can slow development

	External cons:
· Accidental knowledge being given
· Every company has their own external rules
· It could be bad practice in the company






[bookmark: _Toc1455134267]Four classes of knowledge 
· We know now: Tacit already knows through hands on experience or through being told so for me I already know how to care for a client, and I am aware to check medication charts for administration.
· We need to know now: valuable information about medical and day-to-day care that will be required.
· We do not need to know what is not relevant or out of date: past care plan, previous plans.
· We will need to know how we will find out; it will need to be shared from other sources, past care home concerns, medication allergies, likes and dislikes.

[image: ]
There are four generic classes of knowledge shown in the matrix to the right, which should be considered by any organization going through major changes, major downsizing, or other big shifts.








[bookmark: _Toc2006384498]SWOT Analysis: Admission of new resident into the care home
	Strengths:
· A reputation for providing high quality care from experienced staff
· Highly qualified staff
· Wide range of services
· Comfortable living space
· Medically trained staff

	Weaknesses:
· Limited number of beds
· Highly qualified staff costly
· Changes in healthcare occurring
· Changes in regulations or costs/ financial strains
· Staff turnover

	Opportunities:
· Partnership opportunities with hospitals and healthcare
· Wide range of services, dementia care, rehabilitation etc. 
· Community programmed
	Threats:
· Competitive market
· Economic downturns can affect how families can afford care
· Potential of regulations could increase operational burdens



[bookmark: _Toc107928675]Knowledge and wisdom
Knowledge also known as tacit is personal knowing. Something you know in your head already; this could be through education or experience. Then we have explicit which means knowledge we can find, something we can access or user feedback. Wisdom is knowledge of what is true or right, a wise thinker more open minded.
Will wisdom management replace knowledge management? This is what Maria Jakubik from social science is investigating and here is what she says; 
Others discuss wisdom as a concept very lightly, she says that wisdom occurs when knowledge is integrated with a strong value set and acted upon with courage. She goes on to say the growth of knowledge and sharing through heightened consciousness and connectedness lead to wisdom. 
The wisdom discussions have been neglected or superficially discussed in KM literature. Even though wisdom is widely discussed and researched in philosophy and psychology disciplines. There has been no commonly agreed upon definition of wisdom, and a dichotomy exists between the implicit theories of wisdom. I agree that wisdom is not talked about enough and has been neglected, wisdom is cognitive components, such as knowledge and experience. Wisdom also means open mindedness, and the ability to examine situations and oneself.

Deryk R. Brown speaks in his book of issues and problems in society, one section caught my eye in relation to knowledge and wisdom. He says public educational programmers should be developed to prepare people for old age and retirement. There should be programmed which enable informal caregivers to provide better care for the elderly. The future should include considering locating custodial care institutes for the aged and those for children so that children can benefit from the general knowledge and wisdom of the elderly. 



[bookmark: _Toc8805686]Analysis and modelling techniques to identify knowledge assets:
Process based on my care home, for this I have used the SWOT Analysis technique to help with organization identity of strengths, weaknesses, opportunities, and threats related to business. This is also known for assessing four aspects of business. 
	STRENGTH
· Continuous investment
· Personalized care
· Relaxed homely surrounding
· Excellent location 
· Highly qualified care workers


	WEAKNESSES
· Limited staff on sick days
· Inability to attract new residents due to capacity
· Bad economic management
· Limited staff have access to required data on computer


	OPPORTUNITIES
· Staff training & more up to date data
· Attract more quality trained staff
· Expand home for capacity
· Greater teamwork activities

	THREATS
· With expanding could face challenges with resident experience
· Stiff competition
· Staff dissatisfaction




[bookmark: _Toc122356197]Flowchart
Client information logged next of kin, medical records, vulnerbilities,
 care plan in place. documents on database alsp paper filed copy
signatures of Gp, family and care home manager logged, in relation to the care home contract between us and the client. Gp has copy, copy on our database and family have printedcopy
All dcuments are stored to system and cecured for GDPR protection. only manager can access these documents
Admission today of new client, accepted via e-mail for reference also confirmed by telephone



Evaluate actual and potential knowledge assets, provide a rationale for capturing and managing knowledge 
Potential Knowledge and actual knowledge in my workplace are based on who knows. Participants can share in a meeting, however a threat from a certain other can prevent them from doing so.
· Lower-level job-their ides may not be considered
· Attitudes and personalities- despite knowing a topic they may feel scared to talk or fear appearing stupid so keep quiet
· Poor communication skills
· No enthusiasm 
· State of emotion-in a mood
PROBLEM: Team missedthe deadline for running an executive report 
No body was available due to staff shortage to run the report
The person who runs the report was off sick
Theres no back up in place for this activity
no-one else has been trained as a back up for running this report
the team does not have a process in place or the time for planning and training

Without certain members information cannot be accessed and this can have a significant impact on our company and the residents, especially if dealing with information required for a professional outside the home. Information can eventually be updated but by the time we get access information could be forgotten or lost. Once we have access to information it is easy to update and find thanks to the uncomplicated process of layout on database. Management has on Rota for the data to be checked weekly so that all information is up to date.






[bookmark: _Toc1017246850]Organizational development
Viktor explains how to build a knowledge system for your company. He says you should organize a knowledge base early as this will impact the company. A good knowledge Management system allows instantly capturing promising ideas, it is easy to navigate when needing updates and enables you to find what you are looking for in seconds. It saves time and effort. When done correctly it connects alignment in the organization, enables employees to work autonomously and provides effective teamwork. I totally agree as without being organized it can create disaster. Creating ownership, who does what, when needs to be defined in the first instant. 

[bookmark: _Toc1082510434]How to and why do we Capture, store, and apply intergrade knowledge?
Integrated knowledge is the process of combining different knowledge models into a single model that synthesizes a subject's understanding from different perspectives. work-life integration combines an employee's personal and professional lives, so all tasks get done when needed.
Capturing, storing, and sharing knowledge is critical to any KMS. This starts with identifying where the organization's knowledge is located. This procedure is sometimes referred to as a knowledge map.
You need to Create a knowledge sharing culture in the workplace, the company must encourage employees to share information within the team. encourage social interaction, by observing others complete a task. Create an opportunity for your employees to interact and to share their knowledge and experiences. use internal knowledge sharing system and share employee's stories or experiences. Capture knowledge to build a productive team.
Below is the process used by a company called 8free, they say Knowledge management includes collecting, extracting, sharing, creating, and administering the information in such a manner that the organization can use it effectively which can eventually lead towards better decision making and positive transformations. Following a streamlined process for managing knowledge in an organization is extremely significant.
[image: ]

In my company this is how we capture, store, and apply
Staff at our care home
Email or phone
face to face
residents family
email or phone
face to face 
suppliers
email or phone
fax machine
storage
paper files and database
paperfiles and data base
database ishare




[bookmark: _Toc1554883750]Intellectual property rights
Intellectual property rights ensure you are the recognized creator. To protect these rights of IP there are registerable rights, trademarks, and design rights. IP rights protect investments by making, reproducing, or distributing IP assets illegal. There are four types of intellectual property law, these are patents, copyrights, trademarks, and trade secrets. 
My company IP include:
· Our trademark
· our logo our phrase “nothing is impossible”
Intellectual Property is important to growth... In advanced economies like the UK’s, innovation is crucial to competitive edge. That makes Intellectual Property (IP) policy an increasingly valuable tool for stimulating economic growth. Every year in the last decade, investment by UK business in intangible assets has outstripped investment in tangible assets: by £137 billion to £104 billion in 2008. Global trade in IP licenses alone is worth more than £600 billion a year: five per cent of world trade and rising. Our company bought their IP and pays insurance to cover the cost of any future disputes. 
[image: ]
[bookmark: _Toc2011334862]Background specific to those working in Intellectual Property Management is offered below:
[bookmark: _Toc4986616]1. Make Sure Your Company Will Support Your Intellectual Property Management efforts:
· Your efforts have to align with your Company’s Business Direction.
· Read about how Clear Company Vision, Mission, Goals and Values Are Critical for Business Success
· Your Efforts have to align with your Company’s Strategic Plans.
· Read about environmental and global business Factors that Affect Strategy Development
· Read about the various aspects of an Intellectual Property Strategic Plan so you can create a plan that will make your company successful.
· Be sure to double check how your work fits in not only into the Intellectual Property Strategy, but also how they Integrate into the Business, Technical, and HR Strategic Plans of your Company.
[bookmark: _Toc1998907277]2. When You Conduct Your Intellectual Property Management efforts, Run Them Well:
· Run your project consistently with how your company behaves.
· Read about Intellectual Property Processes
[bookmark: _Toc1953433661]3. As Your Project Progresses, Keep Your Eyes Wide Open:
· Remember that “the-devil-is-in-the-details” when it comes to the actual day-to-day Intellectual Property Management work. A good IP leader knows how to pivot and use the right mix of IP Databases and management tools to make wise decisions.
· Read about the Details of Managing IP Projects.
· Read about Valuation of Intellectual Property, Intellectual Assets and Intellectual Capital.
· Make sure you know what your suppliers, customers, and competition are doing.
· Read about how IP databases can enhance Competitive Intelligence Projects
[bookmark: _Toc1624479860]4. When Your Project Needs More Resources:
· Consider external sources of support
· Read about how the Intellectual Property Management role can aid in Accessing External Technology
[bookmark: _Toc1715843291]5. As You Undertake Your Intellectual Property Management Efforts, Understand How Your Senior Management Will Evaluate You and Your Activities:




[bookmark: _Toc2144406442]Plant and equipment
Long term assets are vital to business operations especially in the care industry. It comes with long term financial. It includes things like:
· Building/land
· Vehicles
· Computers
· Wheelchairs
· Hoist
· Beds/furniture
Intel annual plant and equipment (Gofal Care):
	2023
2022
2021
2020
2019
2018
	£46,647
£38,472
£31,245
£28,376
£22,589
£18,200






[bookmark: _Toc919736026]Establishing knowledge management culture

Knowledge assets refer to all intellectual resources an organization has access to that it may use or invest in growth. They also exist externally, such as with customers, suppliers, or partners. Knowledge assets represent organizations' capabilities and competence that are deemed essential for their growth, and human development.
  Maintaining digital social care records allows our care workers to keep all resident's information in one secure place, helping to ensure all essential information is remembered during care or treatment. Good record keeping provides a safe and effective environment, and high-quality care. Digital social care provides us to record real-time information, use and compare data to improve care if required, instantly share information with hospitals and other external professionals if necessary.
Supplier records are also stored for contact information or supply request change.
We store employee records securely for management access only, this should be in case of emergency or to look back at the employee's experience or competency. This information is valuable to the company and helps business in managing our staff if we wish to progress. 
Our firm has no shareholders, but the definition of a shareholder is a person, company, or institution that owns at least one share of a company's stock or in a mutual fund. Shareholders have certain rights and own the company along with shared responsibilities.
[image: ]
By Adam Hayes, Ph.D., CFA, Updated February 19, 2024

[bookmark: _Toc888909395]Defining roles in KM 
Quality Management
Quality of servive by care staff
Teamwork the whole team responsibility of residents
Knowledge Management from skilled and trained management

Quality framework in care is based on six elements including accountability, quality, processes, issues management, capability, culture, and reporting. These elements create a basis for performance improvement and organizational excellence. I feel there could be improvement in a few areas, especially issues management.
The issues management process will form a repository for capturing finalized issues from multiple sources with the aim of undertaking further analysis to identify and address systemic issues. Staff will require training in applying continuous improvement methodology and associated analytical tools including root cause analysis techniques, for example ‘five whys' analyses. The Service Delivery Performance and Quality Division will provide on-going support in relation to root cause analysis investigation.
1. Business area that owns the issue finalizes the issue and identifies underlying factors
2.  Issues analyzed 
3. Issues prioritized 
4. Root cause(s) identified
5.  Issues management repository 
6. Systematic issue(s) identified 
7. Status reports 
8. Business area implements products and service improvement 
9. Quality Advisory Group assigns whole of business systemic issues for implementation 

	
	
	
	
	
	
	
	
	
	
	

	
	Forces for Change
	Score
	
	greater staff recruitment and data upgrade
	
	Forces Resisting Change
	Score

	
	What are the factors that are favorable to change?
	What is the impact? (1=Low; 10=High)
	
	
	
	What are the factors that are resistant to change?
	What is the impact? (1=Low; 10=High)

	
	Improved amount of staff
	6
	
	
	
	continuous sickness
	6

	
	gain better access to residents' information
	4
	
	
	
	unable to use computer system
	5

	
	Computer system upgrade
	6
	
	
	
	lack of understanding
	4

	
	more training for staff
	4
	
	
	
	having the time
	6

	
	more inhouse training
	9
	
	
	
	will have to be on days off again time consuming
	9

	
	
	29
	
	
	
	
	30

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Forces for change should be higher than forces resisting change to ensure a successful change management initiative
	
	
	
	
	
	
	
	
	




[bookmark: _Toc140339249]Technology knowledge
Technological knowledge is how we expertise processes, plans, designs layouts, concepts, technical data, records and note them. Example, knowing how to operate a phone or tablet, download an app, share a screen shot of something made in the app. Technology knowledge has immense support in automating numerous tasks. Paying bills at the click of a button, setting reminders, investing in valuable assets in the comfort of the office. 
Four basic technical skills are: 
· Email
· Microsoft office
· Social Media
· Operating a smart phone

Below is a list of technological knowledge used at the home where I work.
Used by residents and families:
· High bandwidth internet
· Wi-Fi throughout the home
· Voice over Internet phones, which means residents can make and receive calls anywhere within the home
· Zoom, Teams and any online meeting including residents and relatives' meetings and calls with GP/ third parties
· Family portal, which gives minute by minute updates on loved ones (see Nourish)
· Online visit booking application
Used to support our operations:
· Nourish digital care management system
· Omnicell – electronic medications administration
· Nexus nurse call – enables real time monitoring of nurse calls and response times
· Sophisticated monitoring, governance, and quality control processes
· Proxy access – online medications ordering / admin
· GP connect – enables us to view resident’s health records
· Trusted Care enquiry management – used to support enquiries for admissions
· Asana – online purchasing and contractor management system
· Microsoft Dynamics Finance system and online payroll
· Judgement Index – ‘values’-based recruitment and staff development product
· Remote video meetings
· Online staff training

Our care homes are equipped with high-speed fiber internet for data transfer rates of up to 50mbps. This robust connection lets us utilize digital systems, remain connected and offer entertainment services that help make life at our facilities more enjoyable and comfortable.
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