Supplementary notes
Please copy or click the link below to view the video presentation on YouTube 
https://youtu.be/rikwq-eDqMw
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· Henrietta Rix and Orlagh McCloskey, two British women who had known each other since they were children, founded RIXO in 2015. 
· RIXO's retro-inspired clothing receives a modern makeover with bold designs and distinctive silhouettes. 
· Dresses, skirts, blouses, and accessories are all part of their renowned collections, and each piece is made with the highest quality fabrics and the utmost care. 
Since the designs of RIXO have been featured in publications such as Vogue and Harper's Bazaar, fashion bloggers and A-listers in the fashion industry have taken notice of the label. Because the company is dedicated to both ecological and ethical production, it employs only environmentally friendly fabrics and collaborates with suppliers that uphold high ethical standards.

Slide 3
Strengths
· The company's name is well recognized as a symbol of high quality and modern design.
· The company sells a variety of goods, some of which are apparel, accessories, and footwear. 
Weaknesses
· The company's bottom line could rise and fall with the tide of the latest style.
· Since the company uses high-quality components and trained employees, production prices could be high. 
Opportunities
· Increasing the company's online visibility and the number of products available just through the website can boost sales.
· The company can benefit from the rising interest in eco-friendly goods (Reed, 2015). 
Threats
· Established and up-and-coming fashion labels could pose a threat to the firm.
· It may be difficult for the business to adapt to the ever-shifting tastes and styles of its customers. 
An opportunity analysis, a threat analysis, a strength analysis, and a weakness analysis are the four components that make up a SWOT analysis. By conducting research on these factors, a company may devise strategies to make the most of available possibilities and safeguard itself against potential threats.
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The current political climate in the UK could have an impact on the business. The trade, tax, and tariff policies of the United Kingdom government may limit the company's ability to import and export goods. The company could be affected by federal minimum wage laws and health and safety regulations in the workplace. Market volatility and uncertainty can also be triggered by political instability swings, such as Brexit. The health of the British economy can have far-reaching consequences for a clothing manufacturer. Inflation, interest rates, and fluctuations in the value of the company's currency are all potential factors. Variations in customer spending habits and the availability of disposable income might impact product sales. When times are tough, it can be difficult to justify spending money on luxuries like new clothes. Changes in the public's opinion, as well as the fashion industry's and consumers', can have a significant impact on the company's bottom line. Consumers' shifting preferences towards greener, more ethically produced goods may have an effect on the company's bottom line. The corporation may also need to make adjustments to its methods in light of shifting customer tastes, such as the rise of e-commerce and the promotion of goods through social media. 
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The effects of technology might be felt fairly clearly by the firm in the UK. Online purchasing has made price comparison easier than ever before, thanks to technical advancements. The company may need to build a robust web presence and offer e-commerce choices in response to changes in consumer desire. Technology could be used in the company's production and distribution processes. The company could be seriously impacted by the UK's regulatory environment. The company may be affected by labor and tax laws, as well as intellectual property rights and consumer protection regulations. The corporation may need to comply with government regulation if sustainable, ethically made products fall within that category. Global warming and other environmentally-conscious manufacturing practices may have far-reaching consequences for the garment industry. A business may reevaluate its methods in response to shifting consumer tastes for environmentally friendly and morally sound products. The company needs to consider the environmental impact of its manufacturing methods and supply chain administration. The business may also be subject to sustainability and protection laws. 
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· A 25% rise in clientele within the following three months is the goal.
· To instantly enhance the quality of service provided to all customers
· In order to foster better teamwork inside the company.
Climate change and other environmental issues, as well as ecologically conscious production practices, may have far-reaching effects on the fashion business. In response to customer demand for more ethical and sustainable options, a company may rethink its practices. The business must think about how its production processes and supply chain management affect the environment. Environmental protection and sustainability laws may apply to the company. 
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· The selected organization has a culture that encourages and rewards innovation, curiosity, and care for its customers. It has been suggested that a focus on cooperation and collaboration can improve communication and coordination between departments (Armstrong, 2019).
· The company has a flat, or decentralized, organizational structure, which allows for quick decisions and greater employee autonomy. The company has a matrix structure that groups people together by function and product in an effort to improve communication and coordination. 
For a business to succeed over time, its culture and organizational structure must be conducive to that end. A more optimistic and goal-oriented corporate culture and design would be beneficial to the company's bottom line and morale. 
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· Improved Communication: Communication is key to addressing problems and making decisions, and teamwork promotes open and efficient channels of expression.
· Increased Productivity: Collaboration increases productivity and ensures projects are finished on schedule by using the knowledge and experience of all team members.
· Diverse Perspectives: When people work together, they are able to share their unique insights and knowledge, which ultimately leads to improved problem-solving and more informed decisions.
Teamwork is essential to the success of any organization because it allows members of the group to coordinate their efforts towards a common goal. Today's complex and fast-paced business environment places a premium on efficient teamwork. 
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· The chosen business is making investments in digital technology to increase customer happiness and income in order to remain competitive in the era of social media and online shopping (Mullins, 2019). 
· Examples of such expenditures include virtual try-on options and the application of artificial intelligence to the generation of individualized recommendations. 
· Increased revenue and brand loyalty are two benefits that may result from implementing this technique. 
The selected company shares the same strong dedication to diversity and inclusion among its top executives and in its employment policies. Setting diversity goals and facilitating discussions about implicit prejudice are two such examples. This tactic may attract a more diversified clientele and foster a more welcoming environment in the workplace. However, it is not always simple to implement, and significant adjustments may be needed to how a company is managed and how employees are hired. 
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Total Quality Management (TQM) is a method of managing a company that focuses on delivering continuously high-quality products and services to customers. Through TQM, companies can identify and resolve any issues with product quality or efficiency that are having an impact on their clientele.
CRM, or customer relationship management, is a strategy for doing both. A company may learn more about its clients, personalize its messages with them, and track their reactions to identify where it can improve its services with the help of customer relationship management software.
Servant leaders priorities the wants and requirements of their followers and clients over their personal interests. Adopting a servant leadership style can help a company create a customer-centric culture that prioritizes the needs and satisfaction of its clients. 
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· The study's findings suggest that the quality of an organization's leadership has a direct bearing on its customer service standards. 
· It is what motivates employees to do their best work, builds trust with customers, and keeps them coming back (Dale, 2020). 
· Without strong management, a clothes store risks failing to provide the high-quality customer care necessary for its continued success. 
According to the findings of the research, the standard of management within an organization has a significant bearing on the level of service that can be offered to a company's customers. It is crucial to listen to the feedback provided by employees and to respond to it in order to develop innovation and maintain customer loyalty. It is impossible for a clothes store to remain in business if it does not provide the kind of excellent customer service that encourages repeat business. Leaders also motivate their teams to provide outstanding service to consumers by providing them with the latitude and resources necessary to make their own decisions, which in turn inspires the teams to provide exceptional service to customers. This can be accomplished by leaders making it a habit to offer guidance on a regular basis, establishing goals that are crystal clear, and cultivating an atmosphere in which followers feel comfortable taking the initiative.
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