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[bookmark: _Toc69578594]Introduction
Communication is the way of conveying the structured package of dataset and information representing any vocal, text or signals to a party that can encode the received component of communication. It renders the ability to the receiver to share any kind of feedback that can be verbal or emotional. The aspect of communication contains verbal, writing, body language and any kind of another mean of sharing the information. Every single piece of task and action and even the relevant opinion can be effective depending upon the efficiency and effectiveness of the communication. It covers a massive area in the global and social aspects. The partial sharing of the piece of the component can be denoted as the barrier to fruitful communication. These poor ways of communicating can lead to a wrong action affecting the whole task which can bear a big loss to any party. The barrier to sharing the pieces of communication stuff creates an ambiguous environment among the individuals about something which reduces the confidence level in the task implementation (Samovar et al, 2016).


[bookmark: _Toc69578595]Models of Communication
The structural procedure and the systematic way of conveying any kind of information through any means can be denoted as the model of communication. The models illustrate a different division of process to make the process of communication clear. Three models can be presented here:
Berlo’s Model
Schramm’s Model
Shannon and Weaver Model







Source: Managementstudyguide.com. 2021
[bookmark: _Toc69578596]1.1 Shannon and Weaver 1948/49
The model implies that the piece of information roots in an individual or party that generates the specific thought related to the piece of information. The generator and demonstrator of the information also denoted as the source of information. The thought is generated in the analytical part or brain which is sent to the mouth revealing the thought through a vocal medium or any kind of signals. The piece of information gets affected by different medium for the noise while travelling to the ultimate receiver which shows the distortion (Managementstudyguide.com. 2021).
The case study of Maria and Pedro implies the fact where Maria pronounced the word 'chicken' but the noise from the building site corrupted it and consequently, Pedro took it as 'kitchen' which demonstrates the way of affecting the communication process (McNair, 2017).

Figure: Diagram of Shannon and Weaver Model
Source: McNair, 2017
The model shows that any point of the medium can create a disturbance in the data transmission area. The model could probably be showing the working hours as the time when Maria and Pedro communicated. The vocal signal of the communication gets affected in a situation where the medium is corrupted for any external impact like the sound coming from the building site being mingling with the piece of information from Maria (Gamble and Gamble, 2013).
This model does not explicitly show the way of reducing the miscommunication but implies that the errors can be reduced by reassuring and confirming the piece of the message if any disturbing or noisy situation seems to emerge.
In my workplace, the process of communication gets affected by noise usually for the sound of a dotted printing machine. The employees sometimes hear the disrupted information for the noisy situation.
[bookmark: _Toc69578597]1.2 Schramm’s Model of Communication
The model developed by Schramm relates to the Shannon and Weaver model. The model implies that the piece of communication is not a one-way process rather it is a two-way process that measures the success of the communication considering the responding process. The message rendered by the sender is needed to be responded to by the recipient by any means in any form and without this process, the communication process is seen as not fruitful, or it is not denoted as communication by this model (Al-Fedaghi, 2012).
[image: ]
Figure: Diagram of Schramm’s Model
Source: The Balance Careers. 2021
Difference between this model from S/W model
The first difference is that Shannon and Weaver Model implies the process of communication is one way where the receiver of the message gets no credit for fulfilling the process of fruitful communication. The model focuses on the purity and freshness of the piece of signal or messages generated from the sender and the receiver is not obliged to be responsible to respond to the message. On the other hand, Schramm's Model says about the two way of communication where the message conveyed by the senders must be given relevant feedback by the receiver. The recipient here is the part of making the communication process completed (Calvó‐Armengol, et al, 2015). Only transmitting the message does not imply the success of the communication.
The second difference is that Schramm's model considers the impact and influence of the cultural differing signs and background that can change the meaning of the generated message. But the model described by Shannon and Weaver does not consider and concern about a cultural factor of modifying the message. The tasks involved in Shannon and Weaver model are thoughts, encoding, vocal signal, transmitting and receiving where the receiver is silent and need not give any feedback (McQuail and Windahl, 2015).
In this case, it is seen that the vocal signal or the piece of information gets misinterpreted to Pedro for noise which in the one-way communication. This miscommunication can be resolve if Schramm's model is applied where Pedro seems to convey feedback to Maria where the confusion can be cleared.
[bookmark: _Toc69578598]1.3 Berlo’s Model
Berlos' Model follows the process of communication that is structured into the SMCR model which is:
· S for Source
· M for Message
· C for Channel
· R for Receiver
[image: ]
Source: The Balance Careers. 2021
Source
The generator of the thought that encodes it into any form of communication is denoted as the source. The vocal signal or the word of the communication is generated from the thoughts of the sender which is termed as the source. Some of the factors which the piece of information is transmitted considering (Saud et al, 2013):
· Communication skills
· Attitudes
· Knowledge
Communication skill: The ability to absorb information from a different form and transfer it to others clearly defines the way of fruitful communication. The ability to accurately receive the written text, the voice signal and the ability to catch the diversity of the language impacts the message sent from the source.
Attitudes: The presentation of the body language, tune and accent impacts the piece of information being delivered to the receiver. The positive message can be demonstrated as negative or rude changing the meaning by the type of attitude the sender is having.
Knowledge: The information being conveyed through any medium must be clear and defined to make the message understandable. The message without proper explanation or meaning holds no value impacting the process of communication (Castells, 2013).
The model holds the similarity with Shannon and Weaver Model where one-way communication is considered. The flow of information is as same as the Shannon and Weaver Model. Where Message is conveyed through a medium which is denoted as Channel and destined to the Receiver.
In the case study of Pedro and Maria, the message is disrupted, and the meaning is changed by the distortion of the voice signal for the sound of the building site. According to Berlo’s model, there is a lack of analytical ability of relevancy of the word of the kitchen instead of chicken. This is the impact covered under Attitude of the sender where the sender is unable to show the attitude that matches with the message (Elleström, 2018).
Message: The structured form of the thought is encoded into the readable or understandable form to make it clear to others which are denoted as the message. The message can be structured into the vocal signal, written form or another non-verbal way of communication.
Channel: The piece of information mainly gets affected in this phase where the channel can modify the message if there exist any noise corrupting the piece of information. The channel verbal or non-verbal through which the message is conveyed to the receiver.
Receiver: The receiver is the destination of the piece of information. The message can be distorted in the communication channel which may be miscommunicated to the receiver. Here receiver holds no obligation to refine the message in this Berlo’s Model (Baran, 2015) .


[bookmark: _Toc69578599]Communication Skills
Communication skills can be denoted as the ability to absorb the information directed from other parties and giving feedback according to the relevancy of words and situation to the right destination at the right time. These include several skills for communication (Baran, 2015):
· Verbal
· Non-verbal
· Active listening
· Empathetic listening
Verbal: The information conveyed through the vocal signal to the receiver delivering to the ear of the receiver can be denoted as the verbal mean of communication. Verbal communication involves direct talking or speech, talking over the phone or video call or radio. The spontaneous way of communication is involved in the verbal communication method.
Non-verbal: The communication process where the vocal signal is not used can be denoted as the non-verbal way of communication. It can also be physical or visual. In a physical way, the involvement of body gestures or the moving of hand or expression involved in the process of communication (Elleström, 2018).
Active Listening: It involves the using of six sense to get the actual message and meaning from the receiver and the immediate relevant feedback make the communication process fruitful. 
Empathetic Listening: This way of communication holds the similarity with active listening. But here involves another factor modifying the way of contacting and communication to a rich level. Here involve the emotional factor that lays out clear understanding among the sender and receiver.
Communication Skills
To bring about an effective communication process, the preciseness of getting the actual piece of information is needed to deliver any feedback to the message (Samovar et al, 2016). Some of the skills are:
· Listening
· Nonverbal communication
· Open mindedness
· Confidence
Listening: To participate in an effective session of communication, an individual needs to get the session first as the participant cannot beat about the bush. The precise and flawless skill of listening renders the listener the content to analyse and give feedback.
Non-verbal communication: Here, the vocal signal of the piece of information is not considered, rather it focuses on the gesture of the body, body movement, eye direction and attitude through which, half of the inherent message is delivered to the receiver. The receiver reacts to piece of information mainly based on the non-verbal communication approach (Samovar et al, 2016).
Open mindedness: The mind can generate logical and relevant thought to communicate to respond to the piece of information from any sender if the mind can think freely not bound by the restrictions in the thoughts. The open mindedness can analyse the listened piece of information more precisely than others (Managementstudyguide.com. 2021).
Confidence: This can be included in the method of non-verbal communication where the attitude matters while talking or delivering speech through the vocal or written medium. The level of confidence impacts the fluent expression of the opinion which implies the successful communication process.


[bookmark: _Toc69578600]Example from the case study
Here, in the case of Pedro and Maria, Maria pronounced the word 'chicken' to Pedro but as the channel contains noise from the building site, the message gets distorted which Pedro listens to as 'kitchen'. Here the Shannon and Weaver Model has been followed where only one-way communication exists and the receiver has no impact and importance in this communication process. According to Schramm's model, the process represents unsuccessful communication as the model states about the two way of communication where the receiver is also involved to give feedback. If Schramm's model would have been applied to the model, the communication could be a little bit clear where Pedro would ask whether it is the kitchen as for the confusion for the noise and Maria would rectify that (Elleström, 2018).


[bookmark: _Toc69578601]Conclusion
The whole success of the task and every relation is impacted and analysed by the way of communication. The way the sender expresses the attitude and delivers the speech encoding from the thought is modified by the external environment and the medium of communication. The piece of information delivered to the receiver can create confusion for the distortion of the information. The effectiveness of the communication can be achieved if Schramm's model is applied where to bring about effective communication, the feedback from the receiver is compulsory. Effective communication needs the skills described here which implies more practice and application of the effective model of communication holds the utmost focus to successfully do the conversation. 
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