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Executive Summary 
The following report has demonstrated the significance of various cultures between England as well as Southern Asia. Such variation has been illustrated by using numerous factors including customs and cultures. Further, a globe project concept along with its several distinct dimensions has been elaborated based on the culture. Finally, the report has highlighted a few confrontations which could be seen inside the hotel industry
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Intercultural competence refers to the capability of respecting all individuals across the world regardless of culture, tradition and ethnicity by mitigating all types of cultural barriers. In simple words, it refers to the set of skills and expertise that are necessary to act in a diverse way. The report aims to highlight different cultures and customs to boost the experiences of guests. Southern Asia is chosen from the globe project list to outline its key differences regardless of England along with potential challenges.
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[bookmark: _bwlui4342k9u][bookmark: _Toc166521218]Key Differences Between England and Latin America
	Elements
	England
	Southern Asia

	Culture 
	England has an enriched culture and customs which is famous all over the world. A countless history and literacy that makes it different and cinematic as a masterpiece (Wildernessengland, 2024). The colonial past of the country with its traditional cuisine helps to explore the wicked senses and humour of the guests and travellers. 
	The culture of Southern Asia has been known for its mixture of multiple cultures and traditions around the Indian subcontinent (Asiasociety, 2024). A mixture of Vedic culture and Hinduism has been founded in this region later it has been transferred with Buddhist influences. Alongside Hindus, Muslims are also found on the mainland and hold a larger population.

	Custom 
	The effective customs of England transformed the lives of its citizens. The old folk customs of the country shaped the culture and traditions of modern Britain (Jacobs, 2023). The horse festivals and ploughing matches help the citizens explore the majestic traditional events of the country. 
	A combination of cultures and customs has been found in the countries belonging to Southern Asia. All countries of this particular region have their own particular holidays and events to be performed (Southasiaworldregions, 2024). The clothing styles of this country are modest and respectful to all regardless of gender, age and culture. 
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The cultural and leadership approach of the globe project helps to analyse the effectiveness and challenges related to the specific factors. It aims to highlight the concept of how leadership style and culture vary from country to country. Nine successive dimensions of this culture have been found here by drawing a comparison between England and the countries belonging to Southern Asia (Globeproject, 2020). 
Culture Visualisation 
Performance Orientation
Performance orientation refers to the degree that collectively encourages and rewards the group members. Analysing the globe project report it has been evaluated that the performance orientation of England and Southern Asia is medium (Globeproject, 2020).. 
Assertiveness 
The level of aggressiveness, assertive approach and confrontations are determined using these factors. The assertiveness practices of England are relatively high while Southern Asia is relatively low in practice and medium in value-added practices. 
Future Orientation
Future orientation refers to the extent to which individuals are involved in evaluating future-oriented practices like gratification, planning, investigating and some others. The future orientation values of England are medium while Southern Asia is at a relatively low score (Globeproject, 2020). 
Humane Orientation
Humane orientation refers to the collective experiences that encourage and reward individuals to maintain fair, generous and kind behaviour toward others. In England, the humane orientation rate is low to medium while in Southern Asian countries, it is medium to relatively high. 
Institutional Collectivism 
Institutional collectivism terms refer to the organisational and societal institution to encourage collective resources and practices of individuals. The institutional collectivism score is medium to relatively high in both countries England and Southern Asia (Globeproject, 2020). 
In-Group Collectivism 
This egress helps organisations and individuals to express their pride, cohesiveness and loyalty. In Southern Asia, it is relatively high to high while in England it is medium. 
Gender Egalitarianism
Collective methods to minimise gender inequality come under this particular segment. The score of gender egalitarianism is relatively low to medium in both countries including England and Southern Asia. 
Power Distance 
The power distance index helps to analyse community acceptance and endorsement regardless of authority, power status and privileges. England and Southern Asia possess a relatively lower power distance than other countries in the globe. 
Uncertainty Avoidance 
Uncertainty avoidance refers to the extent to which an organisation group or individuals follow social norms and some other practices. The rate of uncertainty avoidance is relatively high in Southern Asia while it is medium in England. 
Leadership Visualisation 
Charismatic 
The capability to motivate and inspire others and expect high performance from them comes under these factors. In England, the factors contribute somewhat more while in Southern Asia it contributes slightly. 
Team Oriented
This factor refers to the efficiency and effectiveness of building a team to achieve a common purpose. In England and Southern Asia, the factors contribute slightly to measuring performance development (Globeproject, 2020). 
Participative
In this process the managers and higher officials of organisations forced others to make some integrated decisions and it contributes slightly in both countries. 
Humane Oriented 
The rate of humane-oriented factors has no impact in England while it contributes slightly in Southern Asia. 
Autonomous 
The factor allows the leaders and individuals to operate independently and, in both countries, it has no impact. 
Self-Protective 
This degree allows the leadership style to be focused and implemented by ensuring the safety and security of the group members and both countries are in the level of slightly inhibits to have no impact (Globeproject, 2020). 
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After analysing the cultural and leadership visualisation multiple challenges have been found that impact the hospitality sector and the experiences of the guests. 
Communication Gap 
England and the countries in Southern Asia have different languages and cultural practices that create some challenges in the hospitality sector. The staff are unable to provide effective and relevant services to the guests which drives conflict and disputes. 
Different Leadership Practices 
[bookmark: _plimnk7w4a3]A range of leadership practices has been implemented by the workers of the hotels that create a lot of challenges (Pont, 2020). An agile approach in their work leads to several changes and the visitors and staff did not adjust to the practices it leads to a lack of productivity and demoralises the team. 
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After analysing the above report, it has been stated that the Globe project framework is the significant one to analyse the importance and implementation of leadership and cultural aspects. England and Southern Asia have been taken in this report to indicate their multiple similarity and differentiated practices. While the report has evaluated some key challenges that have taken place in the hospitality sector and impacted the experiences of staff and employees. 
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The employees of the hospitality sector have been recommended to take respective measures to behave conveniently with the guests and some other members. Hence the hospitality sector can also invest in training and development programmes of the employees to make them aware of some other languages that would help them to provide ceaseless consumer experiences by mitigating conflicts (Barreto and Mayya, 2023). 
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