EMPL6003 – Workshop 1
 Activity Sheet: Introduction to Change Management

Module: Leading and Implementing Change
 Week: 1 – Session 2
 
Learning Outcomes:
 • Explain the meaning of change and change management
 • Identify internal and external triggers for organisational change
 • Analyse the impact of change on employees and organisations
 • Evaluate the importance of managing change effectively
 
Activity 1: Understanding Change (Individual – 10 minutes)
 1. What does the term ‘change’ mean to you?
…for me the word change evokes that something that is going to or has become different the main example i can put forward for this would be a caterpillar changing into a butterfly or the relationship of a child and their parent when they meet certain milestones in life 
For me change is permanant ,we use to do things one way and through time and other factors we have found a better way whether that be personal buisness or law     ……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

2. Why do organisations need to change?
If organisations didnt change in terms of legality's, technology, trends for example they will be left behind in the eyes of both competitors and consumer  ………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

3. List two positive and two negative reactions people may have to change.
Positive:
1. Acceptance …………………………………………..
2  sense of positive direction ……………………………………………..
 
Negative
1. [bookmark: _Int_3ojIEK4U] Grandad law    {non acceptance of new ways}……………………………………………..
2. Isolation ……………………………………………….


Activity 2: Triggers for Change 
Identify internal and external triggers for organisational change and provide examples.
 
Internal Triggers:
 • __new managment _____________________________
 • __new technolagy _____________________________
 
External Triggers:
 • _political ______________________________
 • _envirionmental ______________________________
 
Activity 3: Opportunities and Barriers 
A. Opportunities change can bring:
 • __company growth and standing _____________________________
 • __international recodnition _____________________________
 
B. Barriers to change:
 • being stuck in the past _______________________________
 • not willing to adapt new technolagys  _______________________________
 
Activity 4: Impact of Change 

Explain one impact of change on employees
One impact on employees would be for instance a company may invest in some new technolagy to enable the buisness to survive in the future market   however whilst the machinery is being implemented the origional staff have to stand there doing the same job knowing that in a few weeks the system will be automated
Therefor what may be good for the company as a whole may make the current employees resentfull 




 and one impact on the organisation.
For my example im going to use cadburys     in the past alot of the chocolate was hand finished by dedicated teams 
However at some point cadburys would have automated the system to allow for quicker larger batches to be completed 
However the managment did not simply move on with the times they ensured the originl staff were still employed in new or similar roles 

Cadburys has always been a proud family orientated company esuring their lasting legacy as well as moving with the times 
