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Hello and welcome to my presentation, where I will be going through the Training and Development needs for a HR officer in Sainsbury’s.
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Here is the agenda of the topics which I will be discussing in my presentation.
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1.The main purpose of this presentation is to find out how, Training and Development needs are used to develop an understanding of the role of a Human Resource Officer. Human Resource Officers (HRO’s) are required to acquire essential skills, knowledge, and behavior to be efficient and fulfill their roles accordingly. This is acquired through specialised Training and Development programs at Sainsbury’s. (Karim et al, 2012).
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2. Sainsbury’s was initially opened by John James Sainsburys and his wife Mary Ann in 1869 in Drury Lane, as a corner shop selling fresh food. 
The organisation became a successful supermarket through the hard work of family members and external candidates which has formed various job roles (Aluko and Knight,2017). Sainsbury’s vision is ‘To be the most trusted retailer where customers love to shop’ (Human Rights policy, 2018). 
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3.HRO is the mediator, who learns the changes in business and implements those changes to the Management Team in stores. This is the main responsibility of an HRO along with other duties for their role. HRO always needs to be Pro-active, to ensure their duties are being fulfilled. According to al Habibi (2019), knowledge to attain are the following: 
- Change is always ongoing in Sainsbury’s that is why it is essential to be updated with all relevant policies of the business. 
- It is very important to Sustain equality and work with people from different backgrounds.
- Gather all information on how to recruit colleagues, complete performance reviews and be able to conduct interviews; this is required to get the right people in the business at the right time.
- Be able to fulfill all administration for stores in terms of Payroll, Induction, HR courses.
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4. Maslow’s hierarchy of needs is essential for human motivation in life and in the workplace, it does not matter in what order they are fulfilled, Maslow (1987) (Fig 1).
[image: ]In Sainsburys it is important for HRO’s to reach Cognitive needs and Self Actualization stages of the Motivational Model (Fig 2). Maslow’s theory will enhance knowledge of leadership and understanding of the HRO role. It will help to teach respect towards each other and will maintain the vision of the organisation of ‘Being the most trusted retailer’.


5.How should HRO’s behave in an organisation? They need to be good leaders and role models where they lead by example. They are required to value colleagues and motivate them to increase staff morale. HRO’s must be pro-active and always need to take control of a situation (UKessays,2018). They need to be a people’s person; colleagues should approach them when they need assistance.
Next, I move onto Skills required by HRO’s in Sainsbury’s. I will list a few of them: 
· Admin Skills are relevant in the role as they need to complete payroll for stores, conduct Induction Training for new starters, Performance management reviews for both Managers and colleagues in stores, this is to be completed every 6 months. 
· Communication Skills is the most important, as an HRO must deal with both managers and colleagues therefore, they are required to engage with people in a professional, kind, and welcoming way.
· Listening skills are required where they need to set up feedback sessions for employees, as well as be able to solve any staff queries if they have any. Lastly a HRO must have Technical skills required to fulfill their daily jobs every day, as a lot of the work conducted is through technology.
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6. For Training and Development section here, I have prepared a plan for the next 3 months, I have listed all the areas that need improvement regarding Training and Development. This plan has been brought forward after the completion of the Personal Skills audit, which is shown on the Appendix section of the presentation. The areas that need training is being able to use all relevant database and be familiar with the technology side that is used in Sainsbury’s. The types of software’s used within the stores and completion of Train the trainer course to be able to implement the learnings in stores.  In terms of development the Disciplinary process/procedure needs to be refreshed according to the organisation, complete few documents in the HR shared service department and improve on conducting payroll trainings for managers and colleagues in store. 
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7.The advantages of having Training and Development program for HRO’s, are the following: -Less stress for managers, they have a HRO colleague dealing with a lot of their work. Stores are always updated with relevant information regarding safe and legal measures and necessary HR information. HRO’s are always maintaining the structure of having diversity within stores and how they are sustained. Performance reviews are conducted in a timely manner, as Talent hunt is also focused through performance reviews therefore, to evolve the business these steps are always completed on time.
Dis-advantages of HRO’s completion of Training and Development program are the following:
Cost of training will be quite high as the job role consists of a lot of duties therefore, the training is of a higher standard. 
Time scales: Due to having a lot of areas to cover, the course duration will take longer compared to other trainings at Sainsbury’s. HR audits are not always conducted in a timely manner, as HRO’s have between 1-6 stores that they manage at one time. This requires them to be more involved with high risk stores, as oppose to low risks stores due to safety measures and can delay the HR audit. 
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8.I conclude that a HRO plays a very vital role at Sainsbury’s and is the key contact between the main office and the operation in stores. Sainsbury’s HR policy is commendable oppose to competitors (Harrington, 2010) however, there are few drawbacks to the completion of the Training and Development programs; after the completion HRO’s do not get a lot of support from Managers in stores at all times, which increases pressure on their workload. They are believed to be the best in their roles after a high standard of Training and Development, that is the reason why they get less support.
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[image: ]The list of references used are listed above.

I am now open to any questions?

[image: ]I have attached the Personal Skills Audit that I conducted for myself and spoke about on Training and Development plan.
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[image: ]I have now come to the end of my Presentation, Thank you everyone. 


image4.png
Sainsbury's

First store opened in 1869, initially was a fresh food retail shop.
Currently 178,000 employees (Annual Report and financial statement,
2019).

Sainsburys became a successful supermarket through the hard work of
family members and external candidates which has formed various job
roles (Aluko and Knight,2017).

What is Sainsbury’s vision?
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ainsbury's

+ HRO's role is to deal with change and implement change to Management in stores.
+ Key Knowledge to be gained from Training and Development Program are:

- Update of policies and procedures in the Organisation.

- Diversity in the workplace.

- Recruiting colleagues/ Conducting Interviews.

- Administration for stores (Payroll, Induction, Conducting HR Courses).

- Managing colleague performance via performance reviews.

- Uploading Job Adverts online (al Habibi, 2019).
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Sainsbury's

« Maslow’s hierarchy of needs does not
matter in what order they are fulfilled,
Maslow (1987) (Fig 1).

+ In Sainsburys it is important for HRO’s to
reach Cognitive needs and Self
Actualization stages of the Motivational
Model (Fig 2).
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Behaviour and skills required by HR

officers in Sainsbury’s

Leadership: Good role model, Talent hunt
for promotions, Value colleagues to
increase staff morale.

Team Builder: Be Pro-active within the
role, (Ukessays, 2018).

People’s person

liaise with line managers regarding
policies and procedures.

Admin Skills: Payroll, Induction Training,
Performance management Reviews,
conduct HR audits in store.
Communication Skills: Engaging with line
managers and employees.

Listening Skills: Feedback sessions for
employees, Solving employee queries.
Technical Skills: be able to use and
understand database in stores, update on
technical knowledge.
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Training and Development Needs for

HR Officer
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Analysis of Potential Benefits for HR

Officer

+ Less workload for Managers in stores.

+ Stores are always updated regarding Safe and Legal
measures for trading standards.

+ Promoting Equality/Diversity within the workplace for
colleagues.

+ Colleagues are aware of policies and procedures,
which are to be followed if things g0 wrons.

+ performance reviews for both management and
colleagues are conducted every 6 months

Cost of courses for training,
Time-Scale: Certain courses are specifically for
Sainsbury’s, so training takes longer.

HR Audits in store are not conducted with in the time.
frames, which s every 6 months,

HR officers have too much workioad for each store
and must manage at least 56 stores at once.
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« Knowledge, Skills and Behavior are essential criteria for HR officers to perform efficiently in any
organisation.

« Sainsburys HR process and procedure is highly commendable in the retail field, this is acquired
through professional Training and development programs.

* Sainsbury's HR policy allows staff o take compassionste lcave, work flexible ours, allow career
leaves opposed to other competitions in the same field, (Harrington, 2010).

* HR officers are trained to understand and empathise with colleagues, in certain situations within
the workplace.

« sainsbury’s HR policy believes in being transparent about their approaches, as that builds the trust
and valué for colleagues and consumets.

« However after all Training and Development is completed for HR officers, they are not always
supported by stores management teams, which adds more pressure and workload for them.
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+ Introduction
+ Background of Organisation

+ Knowledge required by HR officers in Sainsbury’s

+ Maslow’s Hierarchy of needs for HR Training and Development
+ Behavior and Skills required by HR officers in Sainsbury's

+ Personal Skills Audit for HR officer (refer to Appendix)

+ Training and Development needs for HR officer

+ Analysis of Potential Benefits for HR Officer

+ Conclusion

+ References

* Any Questions?

* Appendix
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+ Training and Development needs that are required for the role of a Human Resource
officer (HRO)

« This is acquired through specialised Training and Development programs at Sainsbury’s.
(Karim et al, 2012).

+ Potential Benefits will be assessed of Training and Development needs, for HRO’s in their
role.

« Skills Audit will be conducted for HRO
« Training and Development plan for HRO will be completed.
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