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[bookmark: _Toc33815310]Executive Summary
Asda Company has been achieving growth in its customers, thereby gaining more profit over the past years. However, the company is currently faced with various challenges. For instance, competition from other supermarkets makes it have a different trading environment. As a result of internal and external problems, the company has been unable to face a secure trading future performance.
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1.0 Introduction

ASDA is one of the biggest retail supermarkets within the United Kingdom, with an approximation of 17% share within the United Kingdom market. The retail supermarkets within the United Kingdom operate in a highly competitive environment; thus, there is a need for Asda to adjust towards the changing business environment through establishing new strategies, improving its positioning, and increasing its share. The United Kingdom has been experiencing a stable political environment. Doing businesses within its region to have an excellent working atmosphere; however, Brexit has some adverse effects as a competition of companies based in the United Kingdom is experiencing slow growth globally (Briaza and Tzezairlidou 2016). 
[bookmark: _Toc33815312]The region has been stable economically; thus, Asda is not experiencing any inflation on currency, making trading with other countries profitable. There is increased culture diversification with low unemployment rates; thus, Asda can buy goods globally and sell to the persons, making profits. The stiff laws regarding the environment mean that the company has to be so keen regarding research and development. Therefore, it has done more research on the goods as well as services that are not affecting the environment negatively. This report is analysing the current market situation of Asda as well as ongoing marketing strategies alongside the various strategies that should be adopted towards improving the positioning of the company. This report is prepared with the aim of understanding how Asda is pursuing its current business by competing with its competitors within the market as well as strategies that should be put in place towards ensuring that it achieves increased performance (Kung’u 2017).


2.0 Findings
2.1 Company Overview
2.1.1 History
Asda is dealing with various products ranging from food, clothing, general merchandise, lifestyle, kids section, and so on. The company began in 1919 in Leeds and has grown to the extent of having over 150000 employees. The name Asda was adopted in 1965 as a result of the merger with the Asquith chain of three supermarkets and associated dairies. The most crucial element within the organization is employees since they are involved in distribution, processing, and production. Asda human resource has over 150000 employees. 90,000 are casual workers, and 60,000 are full-time employees. The number is maintained to reduce costs. 
2.1.2 Products and Services
Asda Company has various services as well as products. It offers online service to its customers through its online website. The company also offers home delivery as well as financial services to its clients. It utilizes modern technology and social networking to communicate over the internet. The company has a channel for communication that is used for marketing (Cristina and Suzana 2018, p.94).
Problems at Asda
[bookmark: _Toc33815313]The company is faced with increased competition from other supermarkets within the market thus making it to have a different trading environment. The impact of this problems leads to the company being unable to face a secure trading future. The retail supermarkets within the United Kingdom operate in a highly competitive environment therefore requiring Asda to adjust through establishing new strategies, improving its positioning, and increasing its share towards the changing business environment.
2.3 SWOT Analysis
Strengths
i. It has a stronger dealer community. The business has developed a culture among dealers and distributors in which the promotion of the products of the company is done by the dealers as well as training of sales teams towards providing offering full customer satisfaction.
ii. Product innovation. The Company has a successful track record of developing new products through the use of product innovation.
iii. Highly skilled employees. The employees of the company are undergoing continuous training as well as learning programs, thereby equipping them with high skills. The company is investing in practice as well as developing the employees, thus resulting in highly motivated and a skilled workforce. 
iv. Stable free cash flow. The company has a steady cash flow, which is providing resources within the company as well as enabling it to cater for the expansion of new products. 
v. Strong brand portfolio. Asda has been consistent in building a strong brand portfolio for several years, which is very useful to the company. More so, when expanding to the category of products and services. 
vi. Superb performance within new markets. Asda has developed strong expertise for venturing into new markets towards ensuring that it becomes successful. The company has been able to build a new stream of revenue as well as diversifying the risks cycle within the market (Kung’u 2017).
vii. It has a distribution network that is well-diversified that can be found within its outlets.
viii. It utilizes a low pricing strategy, thereby attracting more customers. Its goods are considered to be of high quality, thus serving as a competitive tool.
Asda has a broad base of social media which is making the company easily explore a broader market as well as utilizing the platforms to promote its products (Briaza and Tzezairlidou 2016.).
Weaknesses
i. Asda is not highly successful in the integration of firms with various cultures. Despite having been able to integrate several small companies, Asda has failed in merging the firms having a different culture of work. 
ii. Existing gaps within the company's products range, which is capable of giving a new competitor a niche within the market.
iii. Asda is not successful in tackling the challenges brought by new entrants within the market, thus leading to the loss of its market share.
iv. The high rate of attrition within the workforce. As a result, the company is forced to spend more as compared to its competitors regarding the training and development of its employees.
v. Low investment in research and development, thereby making the company not to be in the position of competing with other market key players.
vi. Requires to invest more in new technologies. As the company experiences expansion, it should put more resources in technology towards integrating all the processes within the company. Currently, the investment in technology within the company is low, thus not in line with its vision.
vii. The company is experiencing a profitability ration as well as a net contribution percentage that is below the average concerning the industry. 
viii. The company is based on the property that is rented, thus spending a lot in paying rents alongside other payments.
ix. A high number of employees are leaving work alongside experiencing the challenge of the low motivation of clients internally (Luo 2017).
Opportunities
i. Opening up new markets as a result of an agreement with the government. Adopting new technology alongside the free trade agreement by the government acts as an opportunity for venturing into new markets. 
ii. Stable free cash flow is providing investment opportunities regarding adjacent product segments since more cash is available for investing in new technology alongside new products.
x. New trends in the behaviour of customers can lead to the opening of a new market for the company as its great providing opportunity for the company to develop new streams of revenue as well as offering product diversification (Luo 2017).
iii. New environmental policies. The new opportunities will create a level playing field, thereby presenting a great opportunity to Asda regarding new technology as well as gaining share within the market within the new category of products.
iv. The green drive by the government is acting as an opportunity for the Asda company regarding procurements of its goods by the contractors of both state and federal governments.
v. The economic uptick as well as an increase in customer spending as a result of increased household income act as an opportunity for the company to get more new customers, thereby increasing their share within the market.
xi. A low rate of interest, alongside the promotion of products that are friendly to the environment, earns government subsidies (Luo 2017).
Threats 
i. Irregular supply of innovative products. Asda company has developed several products. However, they have been just responding to their competitor’s developments. The supply of new products is irregular, resulting in high as well as low swings within the numbers of sales over the period. 
ii. Different liability laws within various countries, thus capable of exposing Asda to several liability claims as a result of policy changes within those markets.
iii. There is a shortage of skilled workforce within given global markets, thus posing a threat to the steady growth of profit for the company within the market. 
iv. The rise in the cost of raw materials is posing a significant threat to the company's profitability.
v. Increased rate of competition within the industry is posing a considerable risk to the survival of Asda since there will be high competition for the shares within the market.
vi. Increased fuel prices are a threat to the company as it shows that the economy will be experiencing inflation, thus affecting the company negatively (Sivalingam 2018).
vii. [bookmark: _Toc33815314]Threats are resulting from low rates of exchange as well as the existence of new entrance within the market. 

2.4 PESTEL Analysis
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