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[bookmark: _Toc498696741]Introduction
A successful organization mirrors its exceptional framework of structure, nurtured by a professional and effective culture. Upon exploring the interconnectedness of organization’s structure and culture, it is evident that both are highly important in constituting the strong pillars of an organization. Both structure and culture exhibit the behaviour of an organization and its members in their own ways. According to Coelho, Augusto, and Lages (2011), all the intrinsic factors are involved in determining the culture of an organization, which includes the behaviour of the employees, the way they are directed toward work, their norms, values attitude. All these intrinsic factors guide the members of an organization to structure their course of actions. On the other hand, Hatch and Cunliffe (2013) commented that structure of an organization is one of the extrinsic factors that influence the behaviour of people by setting formal limitations, divisions, unit groupings, authority distribution and mutual coordination among employees. Referring to this, the essay sets its aim in exploring the structure and culture of Swansea Feeding a child program to analyze their impact on the performance of an organization.
[bookmark: _Toc498696742]Structure of Swansea Feeding a Child Program
Considering the importance of understanding the behaviour of organization’s members, Viruell-Fuentes, Miranda, and Abdulrahim (2012) stressed on assessing the contribution and impact of its culture and structure. Thus, identifying and studying the impact of structure and culture develop a comprehensive understanding of employee’s behaviour (Kenneth, 2017).  Within this stance, Swansea feeding a child program has a formal and stable structure, established with an aim to feed the children who are deprived of their lunch during their school holidays. The framework of the program lays its emphasis on designing a comprehensive structure that can cater the needs of these children by following a systematic pattern. The whole program is supported by other different organization and Carolyn Haris (Mp Swansea East).The structure scaffolds on different processes from setting up a plan for the collection of food to providing it to the children by channelizing the appropriate mediums. In this regard, it is significant to assess the theories and models of organizational structure that can advocate Swansea feeding a child program in designing a permanent structure.
[bookmark: _Toc498696743]Hierarchical organizational structure of Swansea Feeding a Child Program:
Investigation of Wright et al. (2012) elaborated that the hierarchical structure of corporation tend to reflect a single authority under which various subordinates at subsequent levels can be observed. A productive campaign of Swansea Feeding a Child Program is also based on the Hierarchal structure. Flat and tall are the two operative aspects of the hierarchical structure, the flat hierarchal structure tends to reflect few levels, while tall hierarchal structure tends to reflect a large command chain which can be efficiently reflected by the corporation in the form of a pyramid (Nehojsa, 2013). The following figure demonstrates the hierarchical structure of the operative campaign known as Swansea Feeding a Child Program:

[bookmark: _Toc498696752]Figure 1 structure of Swansea Feeding a Child Program (Source: Self-Created)
The span of control is a crucial aspect of the hierarchical structure, from the above-mentioned figure it can be clinched that in the entire campaign of Swansea Feeding a Child Program, a project manager is a leading body that tends to have a large span of control. Investigation of Huang, Kristal and Schroeder (2010) proposed that a large number of people tend to demonstrate high span of authority, however, few subordinates tend to reflect the low span of control. 
The research proposed by Zhang and Hu (2011) stated that the effective hierarchical structure can prove to be beneficial for the corporation that tends to have complex and large business nature and internal structure. As it enables the leader to efficiently transfer the information regarding the business operations in operative flow, which can be reached to every targeted individual in the corporation in an efficient manner.
Advantages attained by Swansea Feeding a Child Program by adopting Hierarchical structure:
· The effective hierarchical structure has efficiently enabled the Swansea Feeding a Child Program to efficiently distribute the responsibilities and tasks to capable individuals.
· It enables the productive campaign to demonstrate the aspect of responsibility and authority via productive structure. 
· Information related to business operations, vision, mission and objectives of the campaign is transferred to targeted individuals in a proposed and effective manner.
· Individuals tend to perform allocated tasks within their allotted business units.
Disadvantages attained by Swansea Feeding a Child Program by adopting Hierarchical structure:
· Bidram and Davoudi (2012) stated that hierarchical structure of the corporation can be affected by various external or internal aspects, which can make various business operations ineffective.
· A productive channel of communication can reflect a gap in a hierarchal structure, which can create various disturbance in the flow of information and can miss leading various individual.
· Inter-department rivalry can be observed in various professional corporations, which tend to motivate management to take a decision that tends to benefit their department instead of the entire organization. 
In order to conduct this productive campaign 6 student of a university was selected, who have a responsibility of ensuring the effective operations of collecting food from Swansea, in order to full fill the motive of the productive initiative of MP Harris. A low number of individuals has been observed because of which the hierarchical structure of this campaign can be ineffective, as the aspect of authority and control is observed in this form of structure. 
In order to conduct the productive campaign of Swansea Feeding a Child Program, a new organizational structure can be proposed which is demonstrated in below context:
[bookmark: _Toc498696744]Team-Based Structure for Swansea Feeding a Child Program:
Investigation proposed by Conway, Johnson and Ripley (2010) tend to illustrate that the team based structure opted by corporation tend to have less hierarchical structure and are motivated to form a productive team that is comprised of various complementary skills. In order to make the productive initiative of MP Harris operative, the productive Swansea Feeding a Child Campaign can efficiently adapt the team-based structure. It can enable the campaign to efficiently develop the cross-functional team that tends to be comprised of various individuals handling various operations. However, it is essential for the corporation to develop a productive team that tend to have a productive understanding. As Decuyper, Dochy and Van den Bossche (2010) stated that in-effective team formation could cause the corporation in producing in-appropriate and in-effective outcomes. Following image, tend to demonstrate the productive and proposed team-based structure opted by the Swansea Feeding a Child Program:

[bookmark: _Toc498696753]Figure 2 Proposed Structure for the corporation (Source: Self-Created)
Advantages attained by Swansea Feeding a Child Program by utilizing team-based structure:
· A lateral form of structure is observed in the team-based structure that tend to reflect less involvement of the management in the decision-making process (Salas, Rosen and DiazGranados, 2010). It enables the selected candidates to take an effective decision in less amount of time. As a result of which, effective operations of Swansea Feeding a Child Program in a timely manner can be ensured.
· Productive structure of the corporation formed based on the aspects included in the team-based structure tends to minimize or override the chain of commands that ensures the completion of several tasks in a timely manner. 
· Collective discussion in order to make the decision-making process effective, which tend to allow the employees to develop innovative and creative ideas that can be utilized by the corporation in order to accomplish various tasks in a productive manner.
[bookmark: _Toc498696745]Culture of Swansea Feeding a Child Program
Organization culture of Structure of Swansea Feeding a Child Program tend to demonstrate the behaviour of individual associated with the productive campaign. In the opinion of Schein (2010), organizational culture is comprised of various aspects of corporation for an instance, norms, mission, vision, values, beliefs, symbol and the entire system of the corporation. The organizational culture of Swansea Feeding a Child Program has productive potential to influence various individual of the corporation, it also efficiently tends to influence the behaviour of the associated individual in a positive manner from which a positive brand image of the campaign can be established. A various corporation can have a different and unique set of culture, as unique business operations, strategies and nature of the business are the core aspects that tend to shape the productive culture of the corporation.
[bookmark: _Toc498696746]Swansea Feeding a Child Program taking effective consideration of the aspect of culture:
It is vital for the Swansea Feeding a Child Program to provide consideration on the aspect of culture and perceive it as a productive element, as Soini and Birkeland (2014) stated that productive cultural aspect of corporation efficiently enables the corporation to attain their set goals in most productive and appropriate manner. It is also vital for the leadership of the Swansea Feeding a Child Program shape the productive culture of the campaign in order to make its product, for which nature, vision and values need to be taken into effective consideration.
It is also essential for the leader of Swansea Feeding a Child Program to opt a productive methodology in order to classify the operative culture of the corporation. Gibson and McDaniel (2010) reflected that various models and theories can be found in order to assess the culture of the organization, however, it is vital for the leadership to consider the nature of the business while opting an appropriate model of culture. Following model has been utilized in order to classify the productive culture of the Swansea Feeding a Child Program:
[bookmark: _Toc498696747]Cultural Model Proposed by Edgar Schein:
According to the investigation of Schein (2011), culture is amongst the productive and complex aspect of the corporation, as it enables the organization to become productive and have potential to impact on the leadership, management, structure and various operations of the business in a severe manner. Model of culture proposed by Edgar Schein is comprised of productive three constituents that tend to demonstrate three unique level of corporation culture. Following image, tend to reflect the productive model of culture and its productive constituent:
                            [image: Image result for edgar schein organizational culture]
[bookmark: _Toc498696754]Figure 3 Cultural Model (Source: Schein, 2011)
Artefacts: 
According to the investigation of Mancini (2010), it can be clinched that artefacts are denoted to the crucial aspects that tend develop the surface of the corporation. For an instance, architecture, structure and logo. These are also considered as the visible elements that can be efficiently observed not only by the internal associates but also by external associates. Artifacts are also referred as physical constituents of the corporation that tend to efficiently reflect the essence of culture.
Espoused Values:
This aspect of the model tends to reflect rules, set of values and set standards of Swansea Feeding a Child Program. This aspect of the model efficiently illustrates that it is vital for the management and leadership of Swansea Feeding a Child Program to provide effective consideration on the alignment of the business ideas and business operations with the productive values and assumptions of the corporation. It will enable the Swansea Feeding a Child Program to conduct various business operations in an efficient and productive manner.
Basic underlying assumptions:
Elements referred to this particular phase are not operatively cognitive and are not observed by a various individual of the corporation on daily basis (Shook, 2010). Employees or stakeholders of the corporation, due to its complexity, do not often discuss these unidentified and identified aspects of the culture. 
[bookmark: _Toc498696748]Conclusion:
A productive initiative of MP Harris known as Swansea Feeding a Child Program tends to be productive in the various region due to its productive nature of the business. This report compiled on the productive campaign of Swansea Feeding Child, in which various productive aspects of organizational structure and organizational culture has been discussed. This report tends to reflect that Swansea Feeding a Child Program is based on the hierarchal structure, however, according to the feasibility of the structure, the investigator has efficiently proposed a plan for the implementation of the team-based structure. As it enables the corporation to conduct their business operations in an efficient manner. This study also has enlightened various cultural aspects of the Swansea Feeding a Child Program for which the model of culture proposed by Edgar Schein has been utilized in an efficient manner.
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