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1. Background/outline of your project and related organization
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How it all begin… 

The history of Apple began when three friends named Steve Jobs, Ronald Wayne and Steve Wozniak were in a garage and they decided to found Apple Computer Inc. in Cupertino, California on 1st of April 1976.

                                                                       
                                                                                                                                                        
                                                                                                                                                        The first computer produced by Apple was at the end of the 70’s and after almost 50 years Apple stays among the biggest companies in the World such as Amazon, Microsoft and Facebook.
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                         Source figure:  https://www.macworld.co.uk/feature/apple/history-of-apple-steve-jobs-mac-3606104/  Accessed 5th of August 2020

Background of the Workplace
Apple performs business in compliance with all laws and regulations, with an ethical, truthful and complete regard. It refers to any strategic decision in any field of the organization worldwide. 
Apple's corporate behavior standards describe the way we do business around the world. Such conclusions are:
Honesty on that. Demonstrate integrity in all corporate transactions and high ethical standards.
Loyalty, Respect. Be respectful and courteous to clients, vendors, employees and others.
Retaining confidentiality. Ensure the confidentiality of Apple 's information and our customer, manufacturer and employee details.
                                                                                                                                                                           
                                                                            New interns get a box that contains this message:


Source figure: https://www.businessinsider.com/apple-employees-best-worst-working-for-apple-2016-12#new-interns-get-a-box-that-contains-the-following-hardcore-message-1  Accessed on 5th August 2020      
 1.3 History structure and size of the workplace 

The corporate culture of Apple is a special corporal style uniquely suited to Apple. Measuring against the conventional classical corporate culture, it can be argued that the ad hoc methodology embraced by Apple is obsolete. However, when assessed against the post-classic, new generation of knowledge as endorsed by Hewlett et al. (2009), it can be argued that Apple is compatible with the performance criterion of today.
The strength of this form of organizational structure is its innovative and inspiring efficacy (Fayol 1949). Policies are simpler and cheaper to execute and better teamwork exists. This explains why Apple Inc. is known for its distinctive product design and engineering skills.
Individuals are classified in functional structure based on their shared skills, experience, and wealth. Employees in an organisation's organizational units perform a specific collection of duties. Which results in community operational efficiency. But it may also lead to a lack of contact within the company between the groups as is the case in Apple.

   1.4 Culture. Corporate culture
‘Theory Y’
‘Theory X’
McGregor (1960) has linked management style and leadership to motivation in his research on the human side of enterprise. He clarified the differences between the management of authoritarian people (Theory X) and a new, more contemporary style focused on the concept of a human relationship (Theory Y).
McGregor (1960) argues that the successful leaders do not give their workers orders or discipline. They are able to pull the best from the people they employ by promoting, helping, and their personal charisma. He assumes that, they would behave responsibly and motivationally if people are viewed as responsible and self-motivated.


Location
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Apple Park is Apple Inc.'s corporate headquarters at 1 Apple Park Way in Cupertino, California , USA. In April 2017 it opened to employees though work was still underway. More than 2,000 workers are working in its research and development facilities. It replaced the original 1 Infinite Loop headquarters which opened in 1993.
(Source figure: official site, apple.com, accessed 5th of August 2020)

Change model
Apple Inc. is the wealthiest company in the world and it is standing among the most successful companies so it is known by its consumers for Steve Jos who was a very mysterious man and also very successful even after he died,  the Ios devices which are unique and very innovative but also for the stratospheric stock price. In April 2013 the company agreed to allocate as much as $100 billion by the end of calendar 2015 to shareholders through stock buybacks and cash dividends.
[image: C:\Users\eln\AppData\Local\Microsoft\Windows\INetCache\Content.Word\images (5).jpg]
(Source figure: www.google.com, Accessed 5th of August 2020)

Employee motivation strategy
Price (2007) defines value as the core of organizational culture consisting of key values and principles held by employees of an organization. The simple reasoning which supports the need for ethical guidelines is that business activities are the product of people's decisions, and people tend to seek justification for their activities outside the rule of money. (Torrington et al. 2005)
Apples Business Ethics' basic concept is said to be 'Using good judgment.' Apple claimed in its mission statement that it is committed to safeguarding the environment and ensuring the health and welfare of its workers and the global community (lliev et al. 2004 p.44).

SWOT analysis
	Strengths    
Highly Valued Brand
Iconic all around the world
Best Technology
Proficient Research
Expansion in many fields and departments
	Opportunities
Customer Growth
Qualified Employees
Distribution network in expansion
Green Technology in low rate 
Wearable Technology
 Artificial intelligence
Music Streaming Services
Deliver Self-Driving Software Technology


	Weaknesses
High prices
advertisement & promotions limited 
non-competency
Incompatibility With Other Softwares
Tracking
Unfair practices
	Threats
Supply Chain 
Coronavirus
Counterfeits
Competition
Market Penetration
China Tariffs
Lawsuits
Backdoor Mechanism


(table made by Iohana Popa)

PESTEL analysis
Political
Apple Inc. is affected by the political dispute between China and the United States of America in form of high taxes for the parts of Apple devices which are most imported from China and the country’s government is adding taxes and extra tariffs so the costs of Apple in order to create devices will increase significantly. The consumers from China will decrease in demand of Apple devices and so will be affected the demand of Apple products from all over the world.
Economical
Because many countries around the world are powerful enough in order to create advance technology as Apple Inc. does, it may occur that people will not pay a huge amount of money for Apple products and instead try the local technologies at affordable prices.
Social
Because of the racial differences, many European and North American consumers may feel insulted by the strong relationship between Apple and China.  This may be a reason for Apple to lose the credibility of the brand’s image. The benefic factor of the social aspect may be that India and China started to be more and more urbanized. The same happens in the case of Africa, but there are still numerous people in the world who did not hear about Apple Inc. company and its devices.
Technological
The technological aspect is a big concern for Apple Inc. because of the rivals like Samsung which are producing high valued technical products at lower prices. Another example of technological factor treat is Lenovo who had maintained his position on the computer’s market while Apple Inc. company lost it during time.
Environmental
He environmental factor for Apple is concerned for the high costs China may put extra on the products sell to Apple. However, Apple is preparing to create a plan in order to recycle and remove the unused or broken electrical products produced by the company.
Legal
The first legal concern of Apple Inc. is the fact that the government asked to protect its customers privacy o users. The environment also may be a danger for Apple Inc. Company.

2. Goals and Objectives

All organizations have their individual methods of working which are comprised of individual character, sense of identity, culture and different attributes, although despite their differences they all are formations of people. “It is the interaction of people in order to achieve objectives that form the basis of an organization.” (Mullins, 2016)
Management by objectives
In order to achieve its goals and to function properly a company depends on the efficiency and effort its workers put in the business. Also, the job content, the style of the leadership and the structure of the work organization can have major effect on the motivation and satisfaction of its employees. “The manager needs to know how best to elicit co-operation and motivation of staff, and direct their efforts to achieving the goals and objectives of the organization.” (Mullins, 2016) 
A good example for achieving its objectives  by motivation in the workplace we can see in  Apple organization which motivates its employees with internal rewards ( do tasks that give them pleaser and fulfilment, run the business by themselves to improve their skills) and external ( money – recognition bonus of 3% on their salary, gifts - free iPhone, product discounts, longer vacations and life insurance). (Apple corporation)
SMART
All big companies have internal guidelines and policies of management and structure in order to function well and achieve their goals and objectives. (Mullins, 2016) In (Fig.1) shows brief explanation of good objectives.
Fig.1
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 Source: First small business.com

2.1 Specific 
By setting specific goals and taking action companies can achieve productivity in the business. For instance, Apple’s goal is to “obtain stellar products and services within tight frames, at a cost that represents the best possible value to our customers and shareholders”. (Apple Corporation)
2.2 Measurable
In order to keep track of the set goal a company needs to be able to measure its progress. For example, Apple has set a goal to hire more women around the world in the company in order to show that it is a good employer, in (Fig.2) shows how the company is tracking its progress, 37% of the new employees in 2016 are women.

Fig.2
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2.3 Achievable
A company has to structure its objectives and goals in a way that they are achievable and has to answer questions such as: Do we have enough resources, to achieve success and if not, what are we lacking? Have we identified opportunities in the sector? Do we have good reputation on the market?
In instance Apple achieves one of its goals to dominate the technology market by constantly creating unique products (iPod, Mac, iTunes etc..) which are different from the once the competition makes. (Pratab, 2017) 
2.4 Relevant
The companies have to make sure their goals are connected to their business, products are relevant on the market, can beat the competition, have enough resources. 
One example of how Apple is beating the competition is in its enormous amounts of time and money they put in understanding the needs and wants of its customers. Furthermore, by establishing places (Apple stores) where the consumers can try the products. (Rampton, 2019) 
2.5 Time-bound
All goals need to have set begging and an end in order a business to be effective in achieving hem, “setting a time-frame gives structure to the process and enable you keep focused on the tasked at hand”. (Marketing Minds Academy, 2019) 
In instance, Apple has revealed its goals which have to be achieved in the next decade such as (to create a vehicle that defines transportation in the same way the iPhone defined mobile). (Evans, 2020)
The SMART factors are favorable for Apple as it helps efficiently to achieve the goals and objectives set by the company. Furthermore, the company can determine if it has the necessary materials, capital and workforce to accomplish its goals within the time frame set.

3. Leadership and management behaviors

The model of Organizational Culture & Corporate Culture

1.	Creativeness and creativity: Implementing this strategy successfully in practice requires a high degree of employee innovation and innovativeness at all levels. The organization is therefore seeking to establish appropriate working atmosphere to enable its workers to be more creative and innovative. To illustrate this point, we can discuss innovative design of the Apple Campus, informal dress codes and creatively designed working space.
2.	They work under pressure. Ability to work under pressure is a must-have competency at all levels of Apple employees. Most projects have strict and challenging deadlines and a norm in the company is to work long hours. CEO Tim Cook is setting an example in terms of his commitment to the business and long working hours.
3.	A lot of privacy. A significant characteristic of Apple's corporate culture is the high degree of confidentiality. It was noted that "Apple engineers, even senior engineers, have no idea what would look like a final Apple product until it is launched. Personnel who work on the software have no idea what the hardware is like, and hardware guys have no idea what the software is like"
4.	Emphasis on the inclusion and diversity. Apple is trying to integrate diversity and inclusion as a cornerstone of its culture of organisation. The global technology corporation, currently led by Christie Smith, has a vice president post on diversity and inclusion.

Organizational Behavior
Stress Management in Apple Inc.
By handling pressures. Steve Jobs, late Apple CEO, practiced buddhist meditation and also married in a Zen ceremony. Jobs wanted to incorporate these values into his business because of his success in being focused and his ability to manage tension by meditation.
Leadership
Autocratic leadership is an unprecedented way for politicians to be transactional and exert total control over their staff or teams. Workers and team members have no hope of offering recommendations, even though this would be in the best interest of the team or the company. Many people have the propensity to dislike such treatment. Autocratic leadership thus typically leads to high absenteeism and turnover of workers. Style may be productive for some routine and unfamiliar jobs as the benefits of control can outweigh the drawbacks.
Leadership is one of the most critical elements of any company and organisation. Leadership is the way action is driven and directed. Although leadership seems to be an easy and common aspect of an organization to achieve, finding quality leadership skills to make a company successful is actually very difficult. Apple Inc. is popularly known for Steve Jobs' outstanding leadership.
Perhaps the most enigmatic and diverse element of the Culture System is leadership. There is no direct or charted path to leadership, no leadership style that paves the way for success, and no way of definitively identifying an employee's future traits. A leader's style hallmarks are never a mirror copy of her or his predecessor. No one size fits all.

Despite its complexity in identifying a clear plan, concerted measures to strengthen leadership and expand its efficacy and influence help ensure that workers feel motivated to develop the company rather than going through motions.
The Microsoft Corporation remains Apple 's largest rivals. While the leadership style of Bill Gates was egalitarian and participatory, Steve Worbs was self-determined and effective. His practice demonstrates both imagination and ingenuity. He is responsible for the iPod and I Phones development and sale. Most people don't know, but when Jobs suggested the iPod idea, Apple Inc. throws up an enormous opposition. This reflects for Apple an incredible 250% rise in sales.

For order to work the relationship requires mutual respect, equal accountability and a specified code of ethics. Such ideals are not easily achieved, and in an instant, they can be lost. But employees and leadership, rooted in a strong culture, can compliment and elevate each other, benefiting the entire organization.
Leadership vs. Management
I describe leadership as the management of unrealized resources, and management as the management of existing resources. This is, to me, a fundamental difference between management and leadership skills: the nature of a stewarded resource.
Apple was 90 days outside bankruptcy in 1997. They have planned to purchase NeXT for $429 million. The takeover also given Apple two resources: the operating system NeXTSTEP, and Steve Jobs.
Jobs returned to Apple for 90 days as Interim CEO, recruiting a new CEO and setting the company right. He had big ideas but at that moment a visionary leader wasn't really what the company needed. The visionary leaders are great when the company has money to burn on research and development and experimentation. They are good at marketing push-products, and don't mind losses on their way to disruptive discoveries.
But when a firm is struggling under pressure to allocate limited resources, what it really needs is a strong manager. In Apple 's case the name of the manager was Fred Anderson. Although Jobs shook his head on what to do next, and whether the company could be saved or not, Anderson was the man behind the scenes who restructured the company's finances, including selling shares to their rival, Microsoft, for $150 m in investment. This has bought Apple enough time to make a shift in its product offering.
Leadership and management go hand in hand, but there are certainly moments when, deliberately, one side will be better than another.
Mintzberg
The Strategy Model 5 P's was created by Canadian management theorist Henry Mintzberg with the goal of creating five distinct strategic goals for the organizations. The Five Tactical Visions are Strategy, Process, Place, Ploy and Perspective. Each of the five components help the organizations to more efficiently execute the strategy.
Plan: The technology giant keeps planning and developing consumer electronics which offer operational excellence and are easy to use.
Ploy: The company is known for delivering goods that are creative, unique and unconventional in nature, giving them a strategic advantage in the marketplace.
Pattern: Apple takes advantage of the previous innovations that have been quite successful in the past and follow the same pattern to challenge the market competition.
Position: Apple successfully carved a niche for itself in the market and in the minds of consumers as a niche and premium brand that only offers high-end products that are hard to compete with in terms of both hardware and software capabilities.
Perspective: Apple's core values are innovation and differing thinking and they function as an integral part of its corporate culture. And to stand as a testimony to their product offerings.

4. Group and team behaviors at Apple Inc.

   Group definition: three or more employees who interact with each other in such a manner that the behaviour and/or the performance of a member is influenced by the behaviour and/or performance of the other members. Lynne and Watson (1989)
   “Groups are a characteristic of all social situations and almost everyone in an organisation will be a member of one or more groups. The working of groups and the influence they exert over their membership is an essential feature of human behaviour and of organisational performance. Members of a group must co-operate in order for work to be carried out, and managers themselves will work within these groups.”   Mullins (2010)
   Types of group: 
    Formal Group - are created to achieve specific organisational objectives and are concerned with the co-ordination of work activities. Goals are identified by management, and certain rules, relationships and norms of behaviour established.   Mullins (2010)
 There are two types of formal group: 
•	Command Group – specified by the organisation chart, comprises the subordinate who report directly to a given supervisor.
•	Task Group – comprises the employees who work together to complete a particular task or project.
   Informal Group – “are based more on personal relationships and agreement of group members than on defined role relationships. Members of an informal group may appoint their own leader who exercises authority by the consent of the members themselves.”  Mullins (2010)
There are two types of formal group:
•	Interest Group – is formed of individuals who may not be members of the same command or task group may affiliate to achieve some mutual objective.
•	Friendship Group –established by members who have something in common, such as age, gender, political beliefs, ethnic background or desire to play the same sport.
	Apple culture success in their unique set of values that encourage employees to have fun on the job, build a positive team/group, and family experience, and pursue growth and learning.  Joseph (2020)
	Some groups like developer group have meetings daily, meetings could be very early in the morning.  The company culture wants everyone face to face every day.   Edwards (2016)
	Employees who work in group of code write use really buggy Macs, often with really buggy apps; this ensure that the company catches a lot of bugs before anyone on the outside ever sees the software.   Edwards (2016)
	For each project or work stream just one person is in charge, this one person was then ultimately accountable for delivering their work stream. Chartered (2015)
   Team definition: a group of people with different skills and different tasks, who work together on a common project. Teams are small size than groups and have members with skills who have reached the performing stage. In a team the leadership is shared between its members.  Mullins (2010)
   Types of team: 
•	Problem solving team – consisting of individuals from the same department or area to address a specific problem.
•	Cross functional team – individual from different departments or work that come together on task or project basis.
•	Virtual team – are a collection of people who are geographically separated but still work together closely. The members use interactive technologies to work together, such as email, message, teleconference. This team encourage self-leadership and incorporate a global mindset among team members.  Mullins (2010)
•	Self-directed work team – Members of the group assume greater autonomy and responsibility for the effective performance of the work. This team focus on business requirements, value, goals. and is no manager nor authority figure in this team. Mullin (2010)

	“When teams trust one another on a deep level they do not hold back from saying what needs to be said.  They feel able to challenge each other when their behvaious fall short of the team standards and they trust each other to deliver.  In this respect, trust is the keystone that holds a team together, makes them strong “and allows them to perform to their true potential.”  Chartered (2015)
	Let people make decisions. If you give people Status, Autonomy and a sense of Fairness on the other hand, you will get a hugely positive result.  You will get engagement.”  Chartered (2015)
	For the past five years, Apple continued to hire more women and underrepresented minorities every year, this is driving the progress over time. Apple bring in new team members and support their growth at Apple, Apple highly encouraged that its workforce will become more representative at all levels of the company.         (Apple website)
	At Apple Inc., teamwork is especially important. Without teamwork, no company would be successful. Teamwork not only allows different ideas to be expressed, but also it is necessary to get a job done. Teamwork is a collaborative effort to get a task completed.
	Apple desire and demand a collaborative atmosphere. Team members work is peer-veeted, every member had to present his work to the team and take feedback. Edwards (2016)
	Steve Jobs, former Apple CEO, described teamwork as, “Teamwork is dependent on trusting the other folks to come through with their part without watching them all the time”. This belief by Steve Jobs helped to establish the importance and foundation of teamwork in Apple. Steve Jobs said “Great things in business are never done by one person, they’re done by a team of people.”
 In conclusion, Apple’s group and team behaviour that we see in the philosophy of both Steve Jobs and Tim Cook work perfect. These aspects have helped Apple to be one of the most successful and well-known companies in the world. This is seen through its strong financial performance, reputation, and its possible expansion into new markets.

5. Motivation and perception

The relationship between organizations and their members is closely related and is influenced by their motivation to work. The more motivated an employee is to work, the more likely the organization is to achieve success. Chartered Management Institute assume that "motivation is the creation of incentives and working environments that enable people to perform to the best of their ability. The aim of motivation is to engage people with the work they are doing to achieve the best possible outcomes for individuals and the organisation.” (Mullins J., 2016:221)
There are four characteristics of definitions of motivation. The first one is that motivation is typified as an individual phenomenon, which means that every person is unique and the theories of motivation allow the demonstrations of this uniqueness. The second one is that motivation is described, usually, as intentional. Motivation is under the control of the worker and behaviours. The third one is that motivation is multifaced and includes two important factors: what gets people activated and also the force of an individual to engage in desired behaviour. The last one is that the purpose of motivational theories is to predict behaviour. (Mullins J., 2016:221)
Motivation can be intrinsic and extrinsic. Intrinsic motivation is related to psychological rewards such as receiving appreciation and feeling of challenge and achievement and are usually determined by the actions and behaviour of individual managers. Extrinsic motivation is related to tangible rewards such as salary, promotion and workplace and are often determined at the level of the organization and are largely outside the control of individual managers. (Mullins J., 2016:223)
There are many theories that explain motivation and are partially true and help explain the behaviour of certain people at certain times. Major content theories of motivation include Maslow’s hierarchy of needs theory, Alderfer’s modified need hierarchy model, Nohria’s four-drives model of motivation, Herzberg’s two-factor theory and McClelland’s achievement motivation theory. The process theories of motivation include expectancy-based models by Vroom, Porter and Lawler, equity theory by Adams, goal theory by Locke and attribution theory by Heider and Kelley. (Mullins J., 2016:227-235)
Workers have an important role in business performance. Every company has its own strategies for motivating its employees, and these strategies still use Maslow's hierarchy of needs as the priority of the need for low order. Apple has proven effective in their strategy of encouraging employees by transforming them into an innovative and world-renowned company. (Amalia D. et al, 2014)
Apple uses many strategies to motivate its employees. For example, employees have an average salary of about 110 000 dollars, which ensures survival. Apple offers many applications that predict the safety needs of workers such as developing the standard of health and safety but also training employees to identify hazards. In addition to meeting these priority needs, Apple relies more on higher order needs, such as the company, and has rewarded executives with a 3 to 5 percent salary recognition bonus. Another example is that employees can benefit from a free phone call, and this is not only a benefit for them, but also an effective motivator. Given this, Apple has proven its effectiveness in motivating its employees. (Amalia D. et al, 2014)
According to David Boddy, “perception is the active psychological process in which stimuli are selected and organised into meaningful patterns.” (Boddy D., 2011:454)
When focusing on the perception process, the significance of individual differences is obvious. The importance of understanding the perceptual process is much more significant today than in the past. Each person has a unique imagination and sees and understands reality differently. This is a dynamic and complex process. Perception is the basis of organizational behavior and any situation can be analyzed in terms of its perceptual connotations. (Mullins J., 2016:182)
Apple has built a lifestyle brand and not a functional brand and this refers to people's perceptions of what Apple thinks about them and not what it does for them. In the technology sector, the functions are bought immediately by competitors and cannot be used as duration differentiators, so it is the consumers' choice if they want to be Apple people or people of another brand. Apple's brand philosophy has always been “think differently” and the act of thinking is different: smart, innovative, clever and creative. For example, because they thought and acted differently, they replaced the gray and boring computers with the fun and colourful iMac. (Svendsen R., 2018)
Apple has built a lifestyle brand, making Apple seem “creative” in the subconscious of consumers. Creativity is a quality, an indication of intelligence and problem-solving skills, and as a result, businesses and creative industries such as entertainment and advertising can benefit from financial gains. (Svendsen R., 2018)


                                                                          Conclusion

Organizational culture, leadership and structure determines how workers comply with their purpose, disposition, and how they execute the business model and strategy of companies (Honey and Mumford 1982). The paper highlights that the organization is able to monitor its staff and enforce its strategies at different strategic levels through the strong alignment of Apples Community, Structure, and Leadership. The paper applies theoretical expertise and human resource models to provide a deep insight into a organization that fascinates us because of its exceptional history, innovation and creativity. The project is highlighting the strengths and weaknesses of Apple Inc and things what need t be improved and also what opportunities Apple Inc. may take in order to grow and provide better services and products for its customers. 
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1. Background/outline of Apple Inc. How it all begin?

4

e history of everyone's favorite start-up is
tech fajrytale of one garage, three ﬁiends,
| Steve Jobs, Steve Wozniak, Ronald Wayne
and very humble beginnings that together
founded Apple Computer Inc. on 1 April
1976 in CuPertino, CAS
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Background of the workplace
)

Apple performs business in compliance with all laws and regulations,

with an ethical, truthful and complete regard.

,, Be fespectfiz] and courteous to c]ieuts, se]/ers, emp]ayees and others.
Ensure the confidentiality of Apple s information and our customer,

manufacturer and emp]oyee details.”
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Culture

McGregor theories (1960) linked management style
and leadership to motivation . He is also saying that
the sucessful leaders does not give orders or discipline
to their workers and through promotion, help and
charisma, the employees will behave responsible and

motivate.

. accesed 15" of august 2020)

In this scenery, Apple Inc. Company uses diversity,
because, as they say: "To create products that serve
everyone, we believe in including everyone.

(e accesed 16 o ugast200)
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Apple Inc. stands out being the
most succesful enterprise known
by the public and also known for
the CEO Steve Jobs and its
incredible IOS devices, IPad and
IPod.
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Furthermore, the style of the leadership, job content and organisational structure can

have big impact on the motivation and satisfaction on its employees. (Mullins,2016)

For example, we can see good motivation on the workplace in Apple organisation, it

uses rewards such as money - recognition bonus of 3%, free iPhone.

(applecorporate.weebly.com, Accessed 12.08.20)

—
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Inclusion and Diversity

In order to be effective an organisation have to embrace diversity on the work place and treat all

its employees equa]iy. (Mullins,2016)

A good example of this is Apple’s values of individuaiity and equa]ity. Here is Kirk’s quote about

how it feels working for the company “App]e gives veterans the opportum'g/ to make the most of
their skills and abilities. There’s support network here to help you be successtul. ”

(apple.com, Accessed 14.08.20)

ﬁ




image18.jpeg
. SMART
. Conclusion

. Recommendations

. References





image19.jpeg
3. Leadership and management behaviors

The model of Organizational Culture & Coq;orate Culture

1. Creativeness and creativity. Apple pursues the luct differentiation marketing strategy,

with a emphasis on product and service design and functionality

2: They work under pressure. Ability to work under pressure is a must-have competency at all

levels of Apple employees.

3. A lot of privacy. A significant characteristic of Apple's ﬁorporate culture is the high degree of

confidentiality.
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Leadership is the management of unrealized resources, and management as the

management of existing resources
® Apple was 90 days outside bankruptcy in 1997.

Recruiting a new CEO and setting the company right.

Fred Anderson-the new manager of Apple
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4. Group and Team Behaviours at Apple

Group definition: three or more employees who intéract with each other in such a manner that the

behaviour and/or the performance of a member is influence the behaviour and/or performance of the

other members. Lynne and Watson (1989)

Types of group:
Formal Group - are created to achieve specific organisational objectives and are concerned with the co-
ordination of work activities. Goals are identified by management, and certain rules, relationships and norms
of behaviour established. Mullins (2010)
Informal Group — “are based more on personal relationships and fa"greement of group members than on

defined role relationships. Members of an informal group may appoint their own leader who exercises

authority by the consent of the members themselves.” Mullins (2010)
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Apple culture success in their unique set of values that encourage employees to have fun on
the job, build a positive team/group, and family experience, and pursue growth and learning.

Joseph (2020)
4

Some groups like developer group have meetings

eetings could be very early in the
morning. The company culture wants everyone face to face every day. Edwards (2016)

Employees who work in group of code write use really buggy Macs, often with really buggy
apps; this ensure that the company catches a lot of bu
the software. Edwards (2016)

before anyone on the outside ever sees

¥
A

For each project or work stream just one person is in charge, this one person was then

ultimately accountable for delivering their work stream. Chartered (2015)
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Team definition: a group of people with different skills and different tasks, who work together on a
common project. Teams are small size than groups and have members with skills who have reached

the performing stage. In a team the leadership is sh7fed between its members. Mullins (2010)

T f t H
ypes of team S

Problem solving team - consisting of individuals from ti

pe department or area to address a
specific problem.
Cross functional team — individual from different departments or work that come together on task or
project basis.

Virtual team - are a collection of people who are geographically separated but still work together
closely. The members use interactive technologies to work together, such as email, message,
teleconference. This team encourage self-leadership and incol

members. Mullins (2010)

rate a global mindset among team
i

Self-directed work team — Members of the group assume greater autonomy and responsibility for the

effective performance of the work. This team focus on businéss requirements, value, goals. and is no
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“When teams trust one another on a deep level they do not hold back from saying what needs to be
said. They feel able to challenge each other when t?éir behvaiours fall short of the team standards
and they trust each other to deliver. In this respect, trust is the keystone that holds a team together,

makes them strong “and allows them to perform/to their ti

tential.” Chartered (2015)
Let people make decisions. If you give people Status, Autonomy and a sense of Fairness on the
other hand, you will get a hugely positive result. You will get engagement.” Chartered (2015)

Apple desire and demand a collaborative atmosphere. Team members work is peer-veeted, every

member had to present his work to the team and take feedhack. Edwards (2016)

¥
Steve Jobs, former Apple CEO, described teamwork as, “Teamwork is dependent on trusting the

other folks to come through with their part without watching them all the time”. This belief by Steve
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MOTIVATION

nd perception

The relationship between organizations
and their members is closely related
and is influenced by their motivation to
‘work. The more motivated an employee
is to work, the more likely the
organization is to be successful.
Chartered Management Institute
assume that “motivation is the creation
of incentives and working
environments that enable people to
perform to the best of their ability. The
aim of motivation is to engage people
with the work they are doing to achieve
the best possible outcomes for
individuals and the organisation.”
(Mullins J., 2016:221)

Ardrsss Criting DUta Source: Mullins L. (2016), Management and Organizational Behaviour, 11th edition, Pearson
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There are four characteristics of definitions
of motivation:

motivation is typified as an individual
phenomenon, which means that every
person is unique, and the theories of
motivation allow the demonstrations of this
uniqueness

motivation is described, usually, as
intentional; motivation is under the control
of the worker and behaviours

motivation is multifaced and includes two
important factors: what gets people activated
and the force of an individual to engage in
desired behaviour

the purpose of motivational theories is to
predict behaviour (Mullins J., 2016:221)

Andreea Cristina Duta

MOTIVATION

Motivation can be intrinsic and
extrinsic. Intrinsic motivation is related
to psychological rewards such as
receiving appreciation and feeling of
challenge and achievement and are
usually determined by the actions and
behaviour of individual managers.
Extrinsic motivation is related to
tangible rewards such as salary,
promotion and workplace and are often
determined at the level of the
organization and are largely outside the
control of individual managers.
(Mullins J., 2016:221)

‘Source: Multins L. (2016), Management and Organizational Behaviour, 11th edition, Pearson
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TS
MOTIVATION

* Workers have an important role in business performance. Every company has its own strategies for motivating its
employees, and these strategies still use Maslow's hierarchy of needs as the priority of the need for low order.

Apple has proven effective in their strategy of encouraging employees by transforming them into an innovative
and world-renowned company. (Amalia D. et al, 2014)

« Apple uses many strategies to motivate its employees. For example, employees have an average salary of about
one hundred and ten thousand dollars, which ensures survival. Apple offers many applications that predict the
safety needs of workers such as developing the standard of health and safety but also training employees to
identify hazards. In addition to meeting these priority needs, Apple relies more on higher order needs, such as the
company, and has rewarded executives with a 3 to 5 percent salary recognition bonus. Another example is that
employees can benefit from a free phone call, and this is not only a benefit for them, but also an effective
motivator. Given this, Apple has proven its effectiveness in motivating its employees. (Amalia D. et al, 2014)

Souce: Amalia D. et al (2014), Management of Apple Inc.: Thik different,

Available at: https://managementofapple wordpress com/motivation ,
Andreea Cristina Duta Accessed: 2020, 18 Aug 4
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PERCEPTION

* According to David Boddy, “perception is the active
psychological process in which stimuli are selected and
organised into meaningful patterns.” (Boddy D., 2011:454)

* When focusing on the perception process, the significance of
individual differences is obvious. The importance of
understanding the perceptual process is much more
significant today than in the past. Each person has a unique
imagination and sees and understands reality differently.
This is a dynamic and complex process. Perception is the
basis of organizational behavior and any situation can be
analyzed in terms of its perceptual connotations. (Mullins J.,
2016:182)

Source:

. Boddy D. (2011), Management: An Introduction, 5th edition, Harlow: Pearson
Anicreea Cristing DUta ‘Maullins L. (2016), Management and Organizational Behaviour, 11th edition, Pearson =l
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PERCEPTION

« Apple has built a lifestyle brand and not a functional brand, and this refers to people's perceptions of what Apple
thinks about them and not what it does for them. In the technology sector, the functions are bought immediately
by competitors and cannot be used as duration differentiators, so it is the consumers' choice if they want to be
Apple people or people of another brand. Apple's brand philosophy has always been “think differently” and the
act of thinking is different: smart, innovative, clever and creative. For example, because they thought and acted
differently, they replaced the gray and boring computers with the fun and colorful iMac. (Svendsen R., 2018)

« Apple has built a lifestyle brand, making Apple seem 'creative' in the subconscious of consumers. Creativity is a
quality, an indication of intelligence and problem-solving skills, and as a result, businesses and creative industries
such as entertainment and advertising can benefit from financial gains. (Svendsen R., 2018)

‘Source: Svendsen R. (2018), Apple’s ‘Creative’ Brand Position, Available at:

hitpsy/swuw thebrandspecialist comyapples-creative-brand-position , Accessed:
Andreea Cristina Duta 2020, 18 Aug 6
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