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[bookmark: _GoBack]INTRODUCTION
We have been asked to write a reflective report of working on a group project. It was about preparing a business plan to be presented. In this reflective report, I am going to use the Gibbs Model of Reflection. This will help me think through the whole experience I went through during the project since this is my first reflective report. I will go through the stages of my reflection, so that it can be clear and concise.
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DESCRIPTION
For our pathway project assignment, we were formed into a group of six people who are meant to come up with a business plan for any business of our choice. The group members were myself, Ranga, Yvonne, Mohon, Flor and Simona. We came up with the idea of a bridal shop. The bridal shop would be the best in town, offering bespoke designer wedding apparels for the whole wedding party.
 Yvonne, Ranga and I have had experiences with wedding planning and preparations. Helping friends and relatives with weddings including the purchase of gowns and accessories. We felt it was a strong point for preparing a business plan. Flor was fine with the idea and so was Mohon who later joined the group. Simona joined later and found it a bit difficult grasping what the bridal shop was all about. She suggested we drop the idea and go for a phone shop but none of us had any idea about phone shops so we stuck to the bridal shop plan. 
We used the template on the Moodle to give us an idea of exactly what we wanted and how to delegate the work. Ranga was the leader of the group but had to step down after she lost her dad. I became the leader, I delegated the work equally amongst us. According to MindTools (2018), to delegate effectively, one needs to “choose the right tasks to delegate, identify the right people to delegate to, and delegate in the right way”. That is why the tasks were evenly delegated, I actually allowed everyone to choose the task they are most comfortable with to enable them achieve their best.
FEELINGS
I felt that the way the task was shared would enable everyone work to the best of their ability. Having created both a group email and WhatsApp chat on social media, it was expected that we could all share our work and also see what others were doing. It all went well until I realized that Simona was encroaching on other people’s tasks making it difficult to draw the line where one starts and one stops. It was as though I had made a mistake allowing everyone’s work to be viewed online.
The group was really supportive in this regard in that they did not get distracted with all the arguments but rather carried on with their various tasks. I felt like my patience was being tried on this project but we pulled through.
My lecturer, Dr Rahman Mushfiqur also encouraged me to carry on that everything was going to be okay. As the leader, it was a trying time for me. 
EVALUATION
This project has been a rather challenging experience for me. It does show me that you work with people from different backgrounds and understanding. The project came out to be successful. Everyone felt happy that they had done their part to create a beautiful business plan. In my opinion, the business plan happened to be better than what I had expected. The presentation was quite good and the examiner could feel our passion and enthusiasm about our business. 
The good aspect was that even Flor did amazingly well compared to the first time we had a mock presentation. Ranga despite her bereavement did not let the group down. She was able to give her part of the presentation wonderfully well. 
The bad aspect was that Simona was still playing up, she even walked out of the room during presentation making her to miss presenting some parts of her slides. At the end of the day, the presentation was done and everybody was happy. I wouldn’t say that the issues were quite resolved as per Simona’s attitude but I had to let it go.
ANALYSIS
Looking thoroughly into the whole project, I believe the group worked very well together. From the beginning to the end despite a few upsets. A thorough analysis would involve who did what. 
Yvonne worked and researched on the aim and objectives, company description, mission and vision of the bridal shop. Ranga worked on the legal compliances and products and services. Mohon worked on target market/market segment, market analysis and market strategy. Simona researched into the market needs, swot analysis and Pestle. Flor worked on management process and finance. I worked and researched into the introduction, sales strategy, location/competition, management process and administration and conclusion.
The group went through all the four stages of team formation as described by Tuckman (1965). The four stages are forming storming, norming, and performing. 
The forming of the group was not a difficult stage as we all knew each other. We quickly moved into the storming stage, which wasn’t too bad because when delegating the tasks as the group leader, I allowed everyone to choose a task they were most comfortable with. In the norming stage, there were a bit of confusion when two people mixed up their tasks but this was quickly resolved. Then we had another person join the group and she literarily took us back to the storming stage. Thankfully due to the fact that the group had formed cohesion before her arrival, it was not easy for the group to be derailed. As  Kinder J(2018) states that group cohesiveness is” a bond that pulls people toward membership in a particular group and resists separation from that group.”. The group finally got to the performing stage on the day of the presentation and despite a few upsets, it ended well and successfully. I have come to realise that one needs certain key skills to be able to lead and successfully work within a team. Some of the skills I have acquired even though I would need to improve on them will be discussed below.

COMMUNICATION SKILLS
The BusinessDictionary.com (2018) has defined communication skills as the ability to convey information from one person to another effectively and efficiently. Therefore if communication within the group is not effective and efficient, there will be misunderstanding. I had to communicate to everyone in the team in various ways so that no one misses out on what is going on. I created a WhatsApp group chat for the group, I also created a group email thread. We also met once every week to evaluate the tasks and what has been done so far. I also made phone and received phone calls to and from members of the group. This enabled me to follow up on their progress and areas of difficulty. “Good communication is the oil that keeps the workplace machine running smoothly” as stated by Duke, K (2017). The other group members also communicated well especially when there’s a problem or a personal issue. One has to be able to find a way to communicate with difficult people. When Simona was proving difficult, I tried to reason with her and talk with her but it did not work. I tried all the steps of dealing with difficult people. The nine steps as mentioned by Chua, C (2011), from being calm to trying to resolve what the problem was. I finally ignored her and also escalated the problem to the lecturer who dealt with it.

DECISION MAKING SKILLS
Study.com (2018) defines decision making as “the study of identifying and choosing alternatives based on the values and preferences of the decision maker”. For you to be a good leader, you should be able to make the right decisions for your team. When deciding which business we should create a business plan for, we had to put forward a list of businesses to choose from. We had to choose from a restaurant, a nursery school, a flower shop, a mobile phone shop and a bridal shop. According to Gonzalez, K (2018), there are five main decision-making skills which are intuition, foresight, critical thinking, emotional intelligence and self-control. We had to apply the critical thinking skills to decide which business to choose. We finally chose the bridal shop since the majority of us has an idea about wedding planning and purchase of wedding accessories. Other decisions that we had to make was about who would do what. I had to put both my foresight and emotional intelligence into making this decision. Knowing my team members well, I allowed them to choose the tasks they could handle well so as to achieve optimum results. After deciding on who does what, one of the group members decided to encroach into other peoples’ tasks. I had to use my sell control skill in dealing with her as she decided to be very difficult. 

TEAMWORKING SKILLS
The Business Dictionary (2018) has defined teamwork as “the process of working collaboratively with a group of people in order to achieve a set goal”. Working in a team to create a business plan can be a frustrating one if one is not patient. There were ups and downs during the storming stage but it later calmed down. Working collaboratively, we were able to create a beautiful and powerful business plan for the bridal shop. I was a good team player in that I was at the centre of it all. From the creation of the group to the end which was the coordination and submission of the group work. Apart from Simona who kept trying to tear the group apart, everyone worked in unity and fluidity. I had to help Flor get over her shortcoming in spoken English and she was able to give a good presentation. Teamwork is about helping and encouraging each other and this we did. When Ranga was not feeling too well due to bereavement, I had to reduce her workload and shared it amongst other members of the group who were all too happy to help. This way she was able to handle her presentation with less stress.

CONCLUSION
In conclusion, it was great working with my group members, I came to understand that a cohesive group can achieve a whole lot more than a single person. You can form lasting friendships just from working together in a team with people you bond with. I have come to learn that being a leader is all about being there for the whole team. You are like the engine block, if you make mistakes, you can derail the team’s vision. In communication, I felt that I did all I can to have an excellent communication channel with the group where they can reach me at any time of the day, whether in or outside the school. The only snag is that when Simona initially started to prove difficult, I shouldn’t have argued with her. I should have just ignored her and carried on with the tasks.
In Decision-making, I was able to control the team but I need to improve my decision-making skills to be able to run future projects better. I need to be able to stand by my decisions firmly. 
Teamwork was great, but I need more improvement as to be a better team player next time as I believe that there is always room for improvement.
Overall, I believe it was a good exercise and I have actually learnt better how to deal with difficult people. I also have learnt more about emotional intelligence and how it can help to handle difficult situations within a group. On the whole I have learnt how to be a better leader and team player.
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