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Introduction
The introductory paragraph the situation for the discussion grounds are set by emphasizing the important link between the leadership methods and the main features of managerial leadership among the leading actors of the hospitality industry It takes readers through different leadership styles such as visionary transformational, situational, collaborative, servant, and adaptive leadership underscoring the role that such styles play in defining organizational environments. The mention of major figures in the industry such as Arne Sorenson, Chris Nassetta, Danny Meyer, and Brian Chesky grounds the relevance of these leadership approaches in the real world. The functions of effective leadership strategies according to the managerial functions are to align with the organization for success in dynamic fields such as hospitality reservation.


Discuss the different leadership theories
Leadership theories are the theoretical structures that are used in the study and the application of effective leadership. Blake and Mouton's Managerial Grid, Adair's Model of Action-Centered Leadership (ACL), and McGregor's X and Y theory are some of the dominant ones (Huczynski and Buchanan, 2013).
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Figure:  Blake and Mouton's Managerial Grid (Mind Tools, 2022)
A leadership model, the Managerial Grid was developed by Robert Blake and Jane Mouton; the model determines the style of leadership based on the behavioural dimensions of concern for people and concern for production. The grid is a 9 X 9 matrix in which concern for production is represented along the X-axis and concern for people is the Y-axis (Mind Tools, 2022). Five basic styles of leadership are Impoverished (low concern for people and production), Country Club (high concern for people and low for production), team leader (high concern for both people and production), Middle-of-the-Road (intermediate concern for both), and Authority- Compliance (high concern for production and low for people). The effects of task and relationship focus have become side by side in this model and, therefore, illustrate the value of balancing these two aspects of leadership.
Adair's Model of Action-Centered Leadership (ACL)
[image: ]According to John Adair, the Action-Centered Leadership model aims at achieving a balance between three essential pillars: the achievement of the task, team building and team maintenance, and individual development and motivation (Huczynski and Buchanan, 2013). 
Figure: Adair's Model (John Adair, 2021)
According to Adair, effective leaders should pay equal attention to all three components simultaneously to realize success. This model emphasizes the dynamism aspect of leadership whereby leaders must change their approaches based on the needs of a particular situation. The ACL model is pragmatic and focused on action, offering a valuable structure through which leaders can effectively grapple with the dynamic interplay identified between task, team, and individual requirements in overcoming challenging leadership issues.
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Figure: X and Y Theory (Kurt, 2021).
The X and Y Theory by Douglas McGregor is a sharp contrast between the two concepts of human nature and motive in the workplace. Theory X presumes that people are naturally indolent, include a forcing need, and like to be governed (Mullins, 2020). On the contrary, Theory Y assumes that people are self-regulated, enjoy their work, and want to be accountable. McGregor claimed that a leader's assumptions concerning employees largely determine their leadership style. Theory X could be characterized by leaders with authoritarian and controlling behaviours while Theory Y would be those who embrace a participative and participatory culture. This theory emphasizes the need to comprehend and fit leadership methods to an individual's ideals on humankind for maximum performance in an organization.
In conclusion, these leadership theories provide various angles on good leadership. According to the managerial grid by Blake and Mouton, the orientations of tasks and relationships require a balanced strategy (Huczynski and Buchanan, 2013). The ACL model of Adair clearly emphasizes the constant interplay between task, team and individual concerns. Based on McGregor's X and Y Theory, leaders are encouraged to reflect on their assumptions about employee motivation and adjust their leadership style adopting the most optimum style. Successful leaders also combine aspects from these theories understanding that leadership is not a homogeneous concept and modifying their approach to the situation and particular needs of the team or organization.
Pros and cons of different approaches
Different theories about leadership seek to offer unique concepts on how leadership can be understood and applied. Blake and Mouton’s Managerial Grid, Adair’s Model of ACL, and McGregor’s X and Y Theory of Leadership are all distinct approaches differing in terms of strengths and weaknesses.
The Blake and Mouton's Managerial Grid focus is on concern for people and production offers a rather simple method of road-mapping the styles of leadership that one can give from Blake and Mouton's Managerial Grid. The model's strength is in the way that it uses simple and clear language, making the model a common language which can be used to talk about leadership behaviours (Robbins et al., 2008). But critics also claim that the grid oversimplifies leadership, which is multi-dimensional as it reduces it to two variables. It may not fully reflect the subtleties of some leadership models or the dynamics of leadership in various circumstances.
Adair's model of ACL is unique because it is quite practical as it is action-oriented. It provides a balanced approach that is inclusive of tasks, teams and individual considerations to leaders. Leaders must respond to the changing needs of the situation; this is where the strength of the model comes in (Huczynski and Buchanan, 2013). On the other hand, an over-focus on balance can produce flickering in priority determination as leaders try to manage various elements simultaneously. Moreover, the model works only if the leader can determine what must be accentuated to each of the elements in a particular situation.
McGregor's X and Y Theory sheds light on different responses to motivational alternatives. The statements of theory X and theory Y give information regarding the perception of percepts and interface of leaders when regarding their subordinates' teams. The power of this theory is in accepting that leadership beliefs affect behaviour. Theory X fosters the leadership practice that could be described as controlling and may promote the dependence, in contrast to Theory Y-type the statement that fosters the participatory approach and autonomy (Mullins, 2020). On the other hand, the theory is criticized for neglecting the complicated interaction of motivational factors and misses the people's differences in the teams.
These theories collectively show the many facets of leadership. The Managerial Grid presented by Blake and Mouton serves as a building block in understanding different leadership styles, while Adair's ACL model gives intensive consideration to the intricacy of collaboration among the requirements of the undertaking, the group, and people. McGregor's X and Y Theory according to which an appropriate alignment of the leader's assumptions with his / her behaviour is important. Despite the usefulness of these theories, none is comprehensive, nor can each be applied in all circumstances (Boddy, 2014). A successful leader often combines aspects of different theories with the clear understanding that leadership must exist and bear on the situation and those involved beyond a traditional formula. 
Discuss the preferred managerial styles within the hospitality industry.
Leadership styles differ according to the different type of industry and for example, hospitality managers often adopt certain leadership styles that relate well in areas where customer satisfaction and service excellence are the centre of attention. Four preferred managerial styles stand out in this industry:
· Transformational Leadership: Transformational leadership places a lot more emphasis on inspiring and motivating followers to succeed in accomplishing more than their interests can provide. Leaders enable positive changes in individuals and organizations by articulating a common vision, encouraging mental growth, providing behavioural support on an individual level and being role models(Robbins et al., 2008). Transformational leaders transform their team into a productive one that depends on their employees, not on their strength, creativity and innovation are encouraged among the followers. These leaders stress the need for employees' potential and introduce positive working conditions that make the implementation of extraordinary service compulsory.
· Servant Leadership: In Servant Leadership, the leader's service to others primarily, involves meeting other people’s needs and taking care of their growth in the organization comes first. Through servant leadership, the hospitality servant leaders ensure that the needs of team members are prioritised and that this gives better engagement with guest satisfaction. These leaders are emulating their charisma; they serve others and admire humbleness. They enable employees, to hear from them and offer the assistance required for self and career development (Za, 2019). The servant leadership philosophy ties in well with the relationship between a guest and a hospitality company, in that employees positively impacted by this approach create positive relationships with customers.
· Transactional Leadership: The leadership pattern here is that while leadership styles such as transformational and servant focus on inspiration and support, transactional leadership is also rampant in the hospitality industry. Transactional leaders define goals, offer incentives for performance and punish for non-performance. This form of management is ideal in the management of ordinary tasks and in pursuance of standard operating procedures which translate to effective and uniform delivery of services.
· Laissez-faire leadership: Laissez-faire leadership is represented by a low level of involvement from leaders in their decisions and the execution of tasks. The followers are then given room to make many of the decisions themselves. Leaders are supposed to give the resources and encourage but they manage to avoid direct involvement or suggestions unless they are invited. In some instances of the hospitality industry, a laissez-faire type of organizational leadership may also prove effective. This method branches on to giving employees much freedom and flexibility to make decisions in their fields (Victor, 2016). Laissez-faire leaders have faith in their employees to handle mundane activities on their own and so team members feel a degree of ownership and accountability. Such a style can be advantageous for individuals employed in a creative position or any department where individual proficiency and innovation have to be employed.
A good hospitality manager knows how significant employee satisfaction is and what quality service brings to a great business, striking a balance that guarantees success and reputation in a given establishment.
Exemplary leadership style in the hospitality industry.
Leadership in the hospitality sector that embodies excellence, such as from Marriott, Ritz-Carlton, and Hilton, commonly changes to many forms of transformational and servant leadership styles.
The principal strengths of Marriott include customer orientation and a philosophy that embeds into the leadership style protocols of employee empowerment and guest satisfaction. Transformational leadership is common at Marriott where leaders inspire teams to deliver nothing short of awe-inspiring service (Bloisi et al., 2007). The training and development of staff is an important area that the company focuses much on and creates an environment whereby employees become motivated to produce memorable experiences for their guests.
The Ritz-Carlton bears fame for its passion towards service quality. The leadership philosophy at the Ritz-Carlton is a combined one, founded both on the notion of transformational leadership and that of servant leadership. Leadership is placed in a hands-on relationship with the workforce and focuses on developing a mindset for service delivery (Buchanan and Huczynski, 2007). The company's Gold Standards principle, a set of service principles, plays a significant in leading the leaders of the company in establishing a culture that deals with personalized and anticipatory service – the true meaning of servant leadership.
Hilton’s leadership style is personified by the factor of employee welfare and constant development. An innovative environment and customer satisfaction overachieving are deeds that regularly characterize Hilton leaders as transformational. The firm also adopts servant leadership by providing employee development initiatives as empowered and happy employees are responsible for offering quality hospitality services. All in all, the best leadership of these hospitality bests may be considered as the mixture of transformational and servant leadership. 
Describe The effectiveness of leadership approaches to the key function of managerial leadership.
The success of managerial roles depends on leadership approaches to shape the organizational environment. Every leadership strategy contributes critically to performing distinct functions of managerial leadership that lead to higher organizational performance and agility.
· Strategic Direction and Visionary Transformational Leadership: Transformational leaders such as Arne Sorenson at Marriott International are seen to be the driving force behind the discourse of organizational direction. Their visionary nature drives innovation and creates a unified vision which helps to align the organization towards future objectives (Mullins and Dosser, 2013). It creates a sense of direction and a beeline, hence all the employees are pulling in one direction.
· Adaptive Decision-Making and Situational Leadership: The major component of such managerial leadership involves adaptive decision-making as well as situational leadership which Christopher Nassetta at Hilton profoundly exemplifies. The situational leader measures the capabilities and dedication of team members and modifies leadership style depending on the situation faced. 
· Employee Engagement and Servant Leadership: Servant leadership, for instance, is what can be seen in the culture of service at the said Ritz-Carlton and has an influence on employee engagement (Weller, 2019). Managers who give attention first to their people can obtain a feeling of belonging and loyalty among employees. This method increases the level of morale, loyalty and commitment from employees to the organization, which creates a better working environment (Za, 2019).


Conclusion
In conclusion, the report reinforces the important interdependence between leadership styles and led managerial functions in terms of achievement of organizational effectiveness. The analysis of the leadership in Marriott, Hilton and Ritz-Carlton shows how various leadership approaches lead to strategic direction, adaptive decision-making, team development and employee engagement as well as change management. Such interactions between these two styles of leadership create an integrated representative of effective managing leadership. This synergy is of strategic importance in realizing a workplace that is all versatile, functional, and strategic, a recipe for continuous success as the hospitality industry continues to mutate. The study highlights the necessity to be flexible and adaptive in an essential leader, giving recommendations to the current and future leaders who will have to cope with the ever-changing environment.
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