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Strengths (250 words approximately) 

There were many strengths when it came to ysgol bae baglan. I found that the school was very well run and also had many different ideas and options for pupils and also the public. One of the most important positives about the facility was the price. The facility is not driven by making money but to get use of the facility, which is great news for the public and pupils as they can use the facilities for a small fee.There is also 2 big car parks so there is no problem when it comes to parking at the facility which is good news as people can sometimes get put off the idea of going if they can’t park. One of the main positives is that from Monday-Friday the facility is always booked, so there is always activities going on. Good for the community and good for the facility/school.  The schools facilities are also used 3 times per week for youth club which is very positive as it can help get kids off the streets and give them something to entertain them during the week after school. Another positive is the indoor holiday camps that the school/facility provide. Not many locations have the space to fit loads of kids inside, for example if it’s raining, some camps in the summer outside have to be cancelled. It ysgol bae baglan have large inside facilities for any weather. 

Overall there are many positives about YSGOL Bae baglan school and it is one of the most impressive facilities that I have visited.
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Weaknesses (250 words approximately) 


I was very impressed with Ysgol Bae BAGLAN school overall but there is always a weakness when it comes to every facility. I thought that the main weakness about the facility was the gym. I know that the school pupils may not do a lot of gym work but the facility is open to the public to use. The gym was very small and there was also not a lot of equipment in there. The weakness is that it would not bring enough income in should the facility need funds in the future. To get to the gym you had to walk through a hall which was used for exams every 6-8 weeks. This resulted in the gym being out of use. I think that the hall should be made into a big gym with plenty of room to help improve the facility. This can then attract more of the public and create a better income for extra funds. Also the drama hall is mainly used for exams which can effect the students when it comes to rehearsal or even lessons that have chosen drama. This can cause them to drop the subject. Another weakness was the key access doors. It is not 100% safe and could cause harm during an evacuation. 
There is always room for improvement but these are the main weaknesses about the facility and this can be a possible target for the facility management to look at in the future to try and improve the place. By doing this, the school/facility will grow and grow to become better all round.
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There are many opportunities offered to the students and also the public at ysgol bar Baglan School. One of the main opportunities is the facility being open towards the public. This offers them the chance to train and use the outdoor facilities, such as football and rugby teams using the pitches that are available to train on for a small fee. There are flood lights above the 4g and AstroTurf pitches too so teams can train at night time which is great for the public and local teams. There is also opportunities for parents that take their children to activities at the facility to grab something to eat and drink at the facilities café. Instead of standing in the cold waiting for their child finish to finish they can have a chat with other parents and relax in the café which will bring good business as they can have food and drink each week whilst waiting. Another opportunity is the naming of the school café. Instead of it just being a basic school canteen, the facility can name the café to give it its own name to take away the feeling of being in school. For example, when the kids finish their activities they can go to the café and switch off for a while without feeling like their in school facilities. 
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Threats (250 words approximately) 
As every other facility, there will always be threats. Even though ysgol bae baglan is one of the most impressive schools/facilities in Wales there are still minor situations that need assessing, such as threats to the facility and how they can stay on top and be the best. One of the main threats to the school/facility is LLandarcy sports facility. LLandarcy is about a 10-15 minute car ride away from ysgol bae baglan and is also a very impressive facility. LLandarcy do have much better gym facilities which they use to create a lot more income. Ysgol bae baglan is there to get used by the public and students whereas LLandarcy is there more for the income side of business. There is always going to be threats but the main threats are the likes of LLandarcy who have a much bigger income than ysgol bae baglan as they have monthly fees incoming due to mainly the gym facilities and the 4g pitches. A threat to ysgol bae baglan is definitely the income. What if the 4G pitches at ysgol bae baglan are damaged? Do they have the funds to repair them? How long would it take to create the funds to repair it? Due to bae Baglan School not being financially driven they could struggle to pay for repairs and other situations like that whereas LLandarcy may be able to pay straight away due to the higher volume of income. There are also other local smaller businesses that offer teams to train on their pitches such as neath sports centre so there will always be competition and threats.
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