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Executive Summary
This research proposal has discussed the organisation overview and socioeconomic factors of the organisation. The performance management and the solution have been discussed in this research proposal. At the last part of the research proposal has been discussed the recommendation of the issues. The report has discussed performance management which is the strategic practice as part of human resources that facilitates the job satisfaction of employees in the hospitality industry. The discussion has helped to find that the performance approach which is one of the fundamental practices. It has been understood that is very relevant to managing teams in hotels to increase the brand reputation. 
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Employee management and the socio-economic factors of the organisation are important for running a hospitality business. There are many factors in the field of socio-economic forces which control the strategy and the business structure of the organisation, and it will help an organisation to increase its brand value and financial condition. This research project proposal will discuss the overview of the Hilton and also discuss the history and growth of this organisation. After that, the socioeconomic factor of the organisation will be discussed in this research proposal. This socioeconomic factor has a major impact on the business and the betterment of the organisation. In the next part of the research proposal the topic which is already stated by the other reporter will be discussed briefly. Then the strategies will be discussed on how this organisation monitors the performance management of the employees. In the next part, the potential solution will be discussed accordingly and the last portion will discuss the recommendation of their organisation. 
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Hilton Hotels and Resorts is one of the largest hotel chains all over the world which is based especially in the United States. Hilton Hotels and Resorts was established by Conrad Hilton in 1925. The first hotel Hilton was opened in Dallas, which is situated in Texas. In 1927 Hilton was already present in three major cities in the United States Dallas, Abilene and Waco. At that time Hilton had 325 rooms situated in Dalal, Abilene had 260 rooms and Waco had 200 rooms (Hilton, 2023). Hilton provides the first air conditioning service with cold running water in the rooms of their hotels which are situated in Waco, U.S.A. Hilton was the first organisation who open their hotel chain in the Coastal Line region (Hilton, 2023). The headquarters of the Hilton Hotels and Resorts is situated in Virginia, USA. Hilton Hotels' economic structure depends on various social factors such as lifestyle, customer growth, demography of the customers and many more. After COVID-19 customers are worried about interacting with the outside world and this has a major impact on the business of Hilton Hotel. This organisation should take a steps in cheaper price range to attract people and enhance their business, Hilton hotels has a luxurious sector in the hospitality business they should introduce something cheaper to gain and capture a mid-range of the customers. The current inflation rate has a major impact on the supplies and services which are provided by Hilton Hotels. Also, they should focus on the health and well-being factor of their customers by providing gluten-free and vegan foods (Hilton, 2024). 
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Performance management practices in the hospitality industry
According to Robertson (2019), goal setting theory the employee can be implemented positively by the engagement of the management which involves specific and measurable goals. This theory is the indication of incorporating several goals and tactics to improve the productivity and performance of the employees. The goal-setting theory states that setting specific measurable goals by managers or human resources can contribute to the performance of the employee (Robertson, 2019). Performance management is the strategic practice as part of human resources that facilitates the job satisfaction of employees in the hospitality industry. The performance approach is one of the fundamental practices that are very relevant to managing teams in hotels to increase the brand reputation. There are different types of performance appraisal in the management systems that have impacted the hospitality industry for many years. According to Grammer and Bernhardt (2021), high-end hotels have been seen to be dependent on the quality of the service. Therefore, performance management is an essential aspect to ensure that every employee needs to meet the service standard of the hotel. Additionally, professional development is a diverse opportunity for the hotels to identify the key strengths of the employees. It has been observed that constant feedback is the way to integrate performance appraisal within the employee management systems which helps to increase customer interaction methods. There are different processes to evaluate employee performance management which are skills training and focusing on the competencies (Grammer and Bernhardt, 2021). The communication and teamwork process can be effective ways to collaborate with other colleagues in the workplace. Employees within well-designed jobs can be motivated to stay in the organisation which gives them high job satisfaction. The key factors within this segment can be in-role performance, voice behaviour and personal initiatives to increase productivity. Therefore, it has been observed that managers in hotels can inspire the employees through effective human resource management and policy. Additionally, the managers are focused on a supportive company culture to encourage the employees. According to Eccles and Wigfield (2020), Expectancy theory is an effective concept that demonstrates the understanding of the behaviour of the individuals. This theory states that every individual can be inspired by the behaviour of the organisation that helps them to increase their capabilities and potential. The core concept of the theory is the belief of the one person who can fulfil the desired performance goals. Furthermore, according to the study, this theory also emphasises that extra efforts and initiative by the management can inspire and motivate employees. Therefore, it can be said that the management systems in the hotels are planning for adaptation of the positive performance management cycle to address the strong employee performance.  The cycle included planning performance, monitoring performance, developing performance, reviewing performance and rewarding performance (Eccles and Wigfield, 2020). According to the study on employee performance management, around 83.9% of HR professionals and management departments said the advantage of well-done appraisals. This affects positively employee motivation which is engaging employees in the workplace. Furthermore, performance-based rewards and pay have helped hotels to motivate employees and boost their performance (Peoplepointhr, 2024).
Socio-economic force and employees’ performance management
According to Seubert et al., (2021), the socio-economic force is the strong aspect that reflects different social and economic dimensions such as social expectations, job security, social status, economic safety and others. Global and national socio-economic perspectives a dynamic areas that impact the employees’ performance. Job security is a strong force that affects labour issues. Globalisation is the broad aspect of the working process that affects the human quality of life. The pandemic situation across the world has influenced the social and economic aspects of the world. The strict lockdown across international borders has impacted the workforce and performance of the employees negatively. The health emergency in the world has disrupted the workforce and performance of employees. Many large industries including hospitality industries have faced serious threats and challenges due to labour shortages and job cuts. Additionally, the global pandemic has impacted the economy of the hospitality industry which reduced the sales and profits of the hotels (Seubert et al., 2021). On the other hand, the growth in the economy can motivate employees and their performance in the hospitality sector. According to Obel and Kallehave (2022), Many businesses in the hospitality sector have been included in purpose-led performance management and decision-making processes to identify the negative and positive socio and economic impacts on the company. Therefore, it has been observed that many hotels are now focusing on the social indicators line revenue, costs, sales, market share and profits to establish positive economic growth. The study on performance management in the context of the economic impacts reveals that during the economic crisis the innovative leadership skills can inspire and motivate employees for performance management. Furthermore, it has been observed that high-performance talent can mitigate the challenge of the economic downturn (Obel and Kallehave, 2022). Therefore, the hospitality industry is investing in the upskill programme and feedback culture process to increase the performance of the employees in the workplace. The socio and economic impact are dealing with effective strategies such as balancing the budget, implementation of change management and introduction of effective employee appraisal policies including rewards and incentives. Many organisations in the hospitality sector have strategies for their human resource management to set effective management and finance staff to monitor the key performance indicators. It has been observed that hotel managers are dealing with the operational and financial aspects to channelise the flexibility of the performance of the employees. The key practices that are applied by the managers in the hotels are calculating actual expenses and budget, payment error rate, guest satisfaction score and hotel occupancy rate (Przystanski, 2022).
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Hilton has a very unique strategy to manage their employee in different work modes in their organisation. The organisation needs to manage its employees or the workforce for the betterment of the organisation. 95% of the employees in Hilton said that the working environment in Hilton is much better than the hospitality organisations which are based in the United States (Carnevale and Hatak 2020). Hilton has a welcoming environment not only for their customers but also towards their employees, many of their employees have stated that the working environment and the behavioural pattern of the higher authority are appreciable. This organisation maintain honesty and they run their organisation with ethical steps which also has a major impact on their employee management (HASTWELL, 2023).
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Hilton should focus on the work timing of their employee and also they should reward them to motivate them, this will help the organisation to increase productivity and engage more customers. After COVID-19 hit hospitality has been heavily injured, to recover from this situation Hilton should gain the trust of their employees, and this organisation should monitor each employee’s problems individually to solve these problems. Also, these organisations should reverse the salary structure of their employees to help them financially (Durand et al., 2023).
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Hilton should revise their operation strategies, they used to operate with management and franchise contracts, which reduces the control of the organisation regarding any decision for the hotel and services. After these changes, the organisation will control the well-being and make decisions for the betterment of the organisation. Due to inflation Hilton also suffered from the economic downturn and fluctuation. It has a major impact on their revenue, recessions and other crises. They should introduce a cheaper range of hotel rooms to attract more customers and engage more people to enhance their business. Hilton should focus on the activities or the strategies of their competitors such as Airbnb and VRBO. They already launched an economic range in terms of rooms and other services. Hilton depend on their franchises regarding their business growth and financial enhancement, there is a major drawback if the franchise cannot work well it will hamper the brand accordingly, they should more focus on strategic collaboration to increase their business. Hilton should expand their business in Asia and the African regions and also they should focus on the Latin America region, the hospitality market is very emerging in these regions.  This organisation should invest in the technological sector and also involve a data analysis team to enhance their business. AI recommendation is very effective in the experiences of their guest and also it will develop their trust and loyalty. 
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This research project proposal has discussed the overview of the Hilton and also the organisation has discussed the history and growth of this organisation. After that, the socioeconomic factor of the organisation has been discussed in this research proposal. In this part, the socioeconomic factors such as price range, supplies and services should be revised.  In the next part of the research proposal the topic which is already stated by the other reporter has been discussed briefly. Then the strategies have been discussed on how this organisation monitors the performance management of the employees. In the next part, the potential solution has been discussed accordingly and the last portion has discussed the recommendation of their organisation, they should focus on the mid-range customers, also they should focus on their competitor and their upcoming business strategies to enhance their business.
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