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[bookmark: _Toc165551434]Introduction
Any business that wants to be successful needs to be able to encourage new ideas, improve productivity, and make workers happier by working together well. In today's fast-paced business world, teamwork skills are more important than ever because solving complex problems needs the help of many people (Brown, 2022). One of the main goals of this study is to look at different models and ideas about building teams in business settings in order to improve cooperation, understand team growth, handle conflict, and figure out what makes a team work well.

[bookmark: _Toc165551435]Theoretical Frameworks
The Belbin model by Dr. Meredith Belbin lists the nine most important team duties for working well together. People in these jobs need to have a lot of different skills that are important for both the group's success and the finishing of individual tasks. The Plant is someone who comes up with new ideas and ways to do things. The Shaper pushes the team to get better and move forward, and the Coordinator makes sure that everything is working together for the big picture (Duck & McMahan, 2021). The success of the team comes from the unique skills that each member brings to it, such as creativity or attention to detail. 
The model shows how important it is to find a balance between these team roles so that everyone is doing their job well and responsibilities are shared out evenly. Belbin et al. (2010) say that organizations can make a space that promotes teamwork and new ideas by recognizing and using the unique skills of each team member. The Belbin model also makes it easier to see where there might be overlaps or gaps in the team's makeup, so that problems can be fixed before they get worse. By following the ideas in the Belbin model, teams can make the most of their different skills to be more productive and successful.

· [bookmark: _Toc165551436]Belbin Model
· [bookmark: _Toc165551437]Tuckman Model

The psychologist Bruce Tuckman came up with the Tuckman model, which helps us understand the stages of team growth better. There are five clear stages that most teams go through: creation, storming, norming, performance, and adjournment. During the formation stage, when people on the team meet and make their first links, they are polite and nervous (Tannenbaum & Salas, 2021). As people on the team start to stand up for themselves and try to take charge during the storming phase, arguments and fighting start to happen. As team members try to settle their disagreements and come up with shared standards and expectations, they move on to the norming stage, which is marked by more cooperation and unity. As of right now, the team is working at its best, taking advantage of all the ways it works together to reach its goals. When the team has finished its tasks, it breaks up in the deferring stage to think about what it has done and move on to new activities. Team leaders need to know about these stages so they can help their teams move forward by getting ready for problems, being there to help, and making an environment that promotes growth and teamwork. By getting through these steps, teams can improve their work and get more done.
[image: 4.2 Five Models for Understanding Team Dynamics – Technical Writing  Essentials]
Figure: Tuckman’s Model (BC Campus, 2021)


[bookmark: _Toc165551438]Kilmann Model
[bookmark: _Toc165551439]The Thomas Kilmann model is an all-encompassing system for resolving conflicts at work. It describes five different ways to deal with conflicts. The competitive method is marked by assertiveness and a single focus on self-interest. This often results in situations where both parties lose. The collaborative method, on the other hand, stresses working together to solve problems and build teams so that everyone benefits (Quintanilla & Wahl, 2020). People who have the compromise style try to find answers that work for everyone. They do this by being a mix of mildly assertive and cooperative. People who avoid conflict instead of facing it head-on, on the other hand, are less likely to cooperate and be assertive, which often leads to issues not being solved and tensions rising. Finally, the accommodating style stresses giving in to other people's needs and wants instead of being hard in order to keep relationships strong and make sure everyone is happy. Because they know this, they can adapt their strategy to the specifics of the case. This model makes the workplace less hostile and healthier, teaches people how to handle disagreements well, encourages positive communication, and makes it easier to find solutions that protect both individual and group interests (Adair, 2015).

Team Roles: Belbin Model
[bookmark: _Toc165551440]The Belbin model by Dr. Meredith Belbin is a way to look at how teams work and how to make them more productive. The point is to understand and benefit from the different duties people carry out when they work together as a team. The model says that getting a fair distribution of responsibilities is important for improving teamwork, job assignment, and general efficiency. 
Belbin says that there are nine important roles on a team, and each one requires a different set of skills and habits. New ideas are the Plant's job, moving the team forward is the Shaper's, and making sure everyone is pulling in the same direction is the Coordinator's. Tuckman and Harper (2012) talk about a few more roles that are important to the performance of a team because they bring different skills and points of view.
 Specialist, Team Worker, Resource Investigator, Monitor Evaluator, and Completer Finisher are a few of these. 
The Belbin model has been used by organizations to find the best team composition and job assignment in a wide range of real-life situations. 
The Belbin model is an important part of ABC Advertising Agency's plan to improve teamwork and output. Based on the Belbin model, managers put together teams by taking into account the skills and roles of each team member. A team working on an ad campaign might have a Plant who comes up with new ideas, a Coordinator who makes sure everything stays in order, and a Shaper who challenges everyone to think outside the box. ABC Advertising Agency uses the Belbin model to find out about different abilities and then builds balanced teams that can give clients unique and effective solutions (Stadler, 2019).

Understanding Team Development: Tuckman Model
The Tuckman model says that as a team grows, it goes through five clear stages: creation, storming, norming, performance, and adjournment. During this time, team members get to know each other and form their first bonds. Problems happen when people aren't sure what their roles and goals are. During the breaking stage, fights and arguments start to happen as people start to stand up for themselves. Misunderstandings and unequal power relationships are problems. On the other hand, getting along better and trusting each other are chances. Members of the team work together to settle disagreements and set shared standards during the norming stage (Mullins & Christy, 2016). 
The Company SpaceX is a good example of a company that did all of these things well. The people on the team got together during the forming stage because of Elon Musk's idea to explore space. There were disagreements and problems while rocket prototypes were being made and tried during the storming phase. But the team got to the norming stage by sticking to their plan and working together. This is when they set standards for innovation and efficient processes. SpaceX did a lot during the performance phase, such as signing contracts with NASA and safely launching rockets.
 Finally, in the adjourning stage, the team reflects on achievements and prepares for new missions, showcasing SpaceX's ability to navigate the Tuckman model's stages effectively to achieve high performance in the aerospace industry (Bite Size Learning, 2021).

[bookmark: _Toc165551441]
Managing Conflict in the Workplace: Kilmann Model
The Thomas Kilmann model delineates five conflict-handling styles: competing, collaborating, compromising, avoiding, and accommodating. Competing involves assertively pursuing one's own interests at the expense of others. Collaborating entails working together to find mutually beneficial solutions. Compromising involves finding middle ground through concessions from both parties. Avoiding entails sidestepping conflict altogether. Accommodating involves prioritizing others' needs over one's own (Belbin, 2010). Understanding these styles is crucial for managing conflicts within teams as it enables individuals to adapt their approach based on the situation and desired outcomes. For instance, a competing style might be appropriate when quick decision-making is needed, while collaborating is beneficial for fostering innovation and maintaining strong relationships.


[image: The Thomas-Kilmann Conflict Model, explained — BiteSize Learning]
Figure: Kilmann Model (Bite Size Learning, 2021)


An example of an organization utilizing the Thomas Kilmann model is Google. Google encourages a culture of open communication and collaboration, where employees are empowered to resolve conflicts using various styles. For instance, in project meetings, team members may compete to advocate for their ideas, but ultimately collaborate to reach consensus and achieve project objectives (Brown, 2022). Google also gives its employees training on how to deal with differences in a healthy way, which helps keep team spirit high. This is one reason why Google is known as a place to work where people can work together and come up with new ideas.

[bookmark: _Toc165551442]Conclusion
Any company's success stands on its teams. To build teams that work well together, individuals need to know how teams work, how they grow, and how to solve problems. Using models like Belbin, Tuckman, and Kilmann can help organizations improve how teams are put together, how they grow, and how they handle conflicts. If companies want to build and keep high-performing teams, they should put training first, help teams grow, and create an atmosphere where people can talk to each other and work together.
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Thomas-Kilmann Conflict Model
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