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PROFESSIONAL SKILLS AND HEALTH AND SAFETY IN CONSTRUCTION
INVESTIGATING HEALTH AND SAFETY RECORDS OF COMPANY



Introduction
I will be discussing what management initiatives UWTSD can use to improve the health and safety record of UWTSD Construction Limited. Recently, the company has been involved in a series of accidents on their sites resulting in minor and major injuries as well as near misses. As a result of this, the company has been served with four different notices by the HSE.
I will begin by reviewing the incidents that resulted in the notices being issued by the HSE, I will then look at the company’s health and safety management practices and identify the reason for their poor performance. Finally, I will conclude with recommendations on how UCL can improve their health and safety performance.

Incident Reviews

· Working on contaminated ground – After a groundworker working on a UCL construction site phoned the site manager to say that he would be absent from work due to illness, another worker on the site collapsed and later diagnosed with a serious illness because of an inhalation disorder and developing skin irritation. The incident was investigated, and it was discovered that the siter they had been working on has previously been used as a landfill site. UCL were served an improvement notice in May 2021. The workers were unaware of the sites history and the potential dangers they faced because of it and as a result of this negligence became ill, had they known, they would have been able to equip themselves with the correct PPE so that they were not at risk from the contaminated ground. The UCL violated both the ‘Personal Protective Equipment Act 2002’ and the ‘Health and Safety at Work Act 1974’. The company failed to equip the employees with the correct Personal Protective Equipment for the work they were carrying out which meant that they placed the employees in danger violating both regulations in doing so. There are many potential consequences of the UCLs actions here, the main one being the illnesses that the employees suffered. Another consequence could be the costs that the UCL will now face, the workers would be fully justified to seek compensation from the company for the harm they suffered because of the company which could end up being a massive amount of money due to the seriousness of the illnesses, but also the cost of employing new workers equipped with the suitable PPE to carry out the work. This incident will result in delays in site which will cost the company money as it will place them behind schedule. 

· Working on a demolition site – Another improvement notice was served to UCL on one of their demolition sites, Workers were breaking concrete and the labourers who were packing the concrete did not have ear protection, this meant that they were exposed to noise levels above an acceptable level without wearing ear protection. Furthermore, it was discovered that none of the workers were wearing the correct masks in order to prevent them from inhaling the concrete dust and were instead using handkerchiefs to cover their faces. Possible consequences of workers failing to have correct respiratory PPE could result in them developing respiratory diseases such as silicosis which is similar to asbestosis but comes from the silica fibres that is found in the concrete. In this case, the company have clearly violated the ‘Person Protective Equipment Regulations 2002’ (PPE) as well as the ‘Health and Safety at Work Act 1974’ (HASWA). UCL violated the PPE regulations as they failed to ensure that their employees were issued with the correct PPE for the job they were doing, subsequently, they also violated the HASWA as they failed to keep their employees safe at work as they faced conditions which could result in serious medical problems later in their lives. Had there been a supervisor on site while these works were being carried out, they would have been able to ensure all workers had access to the correct PPE so they were not putting themselves in danger by inhaling the harmful dust and damaging their ears from the loud noise. 

· Scaffolding collapsing on site – There were two incidents of scaffold collapse on UCL sites which resulted in serious injury of two employees on one site where the scaffold punched a hole through the downtown sidewalk. On another site, the employee attempted to access the scaffolding through the side bracing, workmates tried to stop him, but he continued resulting in the collapse of the scaffold and the worker falling from height. Both incidents resulted in prohibition notices being served meaning work on site had to stop immediately, so there were not only consequences to the employees as in both cases they suffered serious injuries, but also to UCL who would have been losing money for everyday that work was stopped on site. The company failed to report these injuries and tried to hide them meaning the violated the Reporting of Injuries, Diseases and Dangerous Occurrences (RIDDOR) Regulations 2013. Under these regulations, companies have a duty to report injuries that occur on their sites which they failed to do.


· Workers hit by falling objects – UCL received two prohibition notices on different sites due to workers being injured by falling objects. In one case, a labourer was hit by a falling metal pole which was being used to prop the soffit of a slab 5 storeys high. On another site, a door prematurely collapsed on the 4th floor, luckily, nobody was injured in this instance, but it happened shortly after the client team visited. The reason for the metal pole falling was because it was not fixed to the soffits correctly, the employee who carried out the fixing had no experience of this task and should have been trained and supervised while carrying out the task to ensure it was done properly, failing to do so resulted in injury and placed everyone on site in danger. This incident violates the ‘Working at Height Regulations 2005’, as stated in section 5 of the act – “every employer shall ensure that no person engages in any activity, including organisation, planning and supervision, in relation to work at height or work equipment for use in such work unless he is competent to do so, or if being trained, is being supervised by a competent person” – UK Government 2005. The consequences of this resulted in the employee who was hit by the metal pole to suffer an injury to his shoulder and only avoiding serious injury to their head because of their hard hat. 

Review of Health and Safety Practices 

· Health and Safety Pep Talk – The attendance of workers to toolbox talks should be monitored. Toolbox talks are meetings on site that should be completed often, their aim is to familiarise and make employees aware of any hazards that may be on the site and educate them on how to avoid them. These should be carried out whenever new hazards come onto site such as machinery that may result in the injury of employees. Failure to complete these at acceptable intervals increases the likelihood of accidents to occur on site. If these are not being completed regular enough, the question should be raised with those managing the site to improve this.

· Health and Safety Meetings - The records of H and S meeting should be checked on sites where incidents that resulted in improvement or prohibition notices have been issued to assess whether there is an acceptable level of H and S collaboration on the site.

· Trainings – The records of all workers’ training and H and S adequacy should be checked. Things such as 1 day Health and Safety training courses and specialist courses for those working at height or with specialist machinery to ensure that workers are competent and trained to complete the task they are carrying out.

· Health and Safety Plan – Check that the sites safety plan flows with the real situation on the site, the plans should be aligned with the latest designs for the site as designs often change meaning the plans can quickly become outdated. This can result in confusion in the case of fires and other emergencies – if the fire strategy is not aligned with the latest designs, there will be issues which could result in casualties on site. 

· Records and Reporting Incidents – All accidents and near misses that occur on site should be recorded in the site accident book and in accordance with RIDDOR.

· Safe Systems of Work – These are risk assessments and method statements. They are documents that outline the safe way a task is to be completed on site. These should be checked to ensure that all hazards that may be involved with the tasks are outlined and there is a systematic guide on how to do these safely. All tasks being carried out on site should have risk assessment and method statements (RAMS) to go along with them.


Factors that will improve Health and Safety Practices

· Leadership – The senior staff on site such as foremen, site managers, and supervisors should be ensuring that everyone on site is operating safely and in line with the RAMS for the tasks they are carrying out. Everyone who steps foot on site should be equipped with full PPE to minimise the risk of injury if an accident is to occur. 

· Safety behaviour / compliance of workers – There are often many different companies working on site so it is important that all can work together safely and ensure that the actions of one company’s employees is not putting somebody in danger. Regular toolbox talks will help to keep everybody’s minds fresh and help to minimise the risks on site.

· Emotional and physical condition of workers – It is important that we ensure everyone working on site is in the right frame of mind to do so as this can have serious consequences. If somebody is suffering from mental health issues it can be hard for them to concentrate on their tasks which can not only cause danger to themselves but also others as they may fail to complete their work safely which can cause issues further down the line.

· Communication – Communication on site is a huge factor, especially between different employers on site as it can help to keep people safe. For example, if the electricians need to take power away from cables so that they can be removed, it is very important that the make it clear whether these wires are live or not as it could result in somebody else being electrocuted if the do not know the wires are live and try and remove them. Communication can also play a role in employees mental health, talking to each other can help people to open up if there are problems and they can get help so they are not in danger on site.
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