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Human Resources Management (HRM) is a planned tactic to the effective personnel administration in a corporation or organization such that they help their business gain comparative strengths. It is designed to maximize the staff members accomplishment in service of an employer’s strategic goals. HRM has changed significantly over the years, transitioning from a primarily management function to an opportunistic one.

The evolution of HRM has played a crucial part in the tactical development of international hotel brands. In the highly competitive hospitality industry, the human element is what often makes the difference between a memorable and forgettable experience for guests. Therefore, effective HRM is vital for the success of international hotel brands.

This essay will focus on Hilton Hotels & Resorts, a leading global brand in the hospitality industry. Hilton has been at the forefront of the industry for over a century, and its approach to HRM has been a significant factor in its success. The following parts will delve into the evolution of HRM, its tactical position, and how Hilton Hotels & Resorts has leveraged HRM in its workforce planning, recruitment, and selection techniques.

Hilton Hotels & Resorts is a global brand offering full-service hotels and resorts. They provide best rates, special offers, and a variety of stay options. They also have a loyalty program, Hilton Honours, for earning points and an app for easy booking and exploring destinations.

The evolution of Human Resources Management (HRM) has been a trip from a primarily administrative function to a tactical one. This evolution can be traced back to four main eras:

Industrial Revolution Era: During the 19th century, HRM was primarily concerned with the efficient management of labour. For Hilton Hotels & Resorts, this era marked the beginning of its journey. As the corporation grew, it established structured employment practices to manage its growing workforce. For example, it introduced shift systems and standardized job capacity to ensure smooth operations.
Scientific Management Era (1900-1920s): This era emphasized productivity and efficiency. Hilton responded to this change by implementing systematic training and development programs to improve service quality. It introduced job-specific training programs to equip its staff members with the necessary skills and knowledge.
Human Relations Era (1930-1950s): The focus during this era shifted to the staff member welfare and motivation. Hilton introduced initiatives like “Esprit de Corps” to recognize and reward their staff members, fostering a positive work environment. It also started offering benefits like health insurance and retirement plans to improve their members welfare.
Strategic HRM Era (1980s onwards): In this era, HRM became a tactical partner in business performance. Hilton launched “Hilton University,” an online learning platform providing a wide range of courses for its members. This initiative aligned HR policies with business ambitions, emphasizing continuous learning and development.
Throughout these stages, Hilton Hotels & Resorts has shown a remarkable ability to adapt its HR practices according to the changing positions of HRM. By doing so, it has managed to stay competitive in the dynamic hospitality industry while ensuring the welfare and development of its staff members.
The tactical part of HR functions in workforce planning, recruitment, and selection is crucial in the success of an international hotel brand like Hilton.


Tactical planning is the ongoing organizational technique of using available knowledge to document a business’s intended direction and tactical goals are an organization’s measurable objectives that are indicative of its long-term vision. Remember, while both tactical plan and tactical management are important, they’re not the same thing.  The prudent goals are the objectives a corporation aims to accomplish. Tactical management is the technique of setting and accomplishing those plans.
Workforce Planning: This involves forecasting labour demand and supply, setting objectives, and implementing tactical plans. Hilton uses sophisticated forecasting methods to predict future labour needs based on various factors like business growth, staff members turnover, and market trends. For example, Hilton’s HR team analyses historical data and current market trends to forecast future staffing needs. They also work closely with other departments to understand their staffing requirements and plan accordingly.
Recruitment: This is the technique of attracting qualified applicants for open positions. Hilton uses various recruitment channels, including online job portals, campus recruitment, and the job holders’ referrals, to attract a wide pool of contenders. For instance, Hilton has a strong presence on various job portals where they post job openings. They also have a robust campus recruitment program where they hire fresh talent from top hospitality schools.
Selection: This involves evaluating the contenders and selecting the most appropriate ones for the job. Hilton has a rigorous selection technique that includes multiple rounds of interviews and assessments. For example, Hilton uses structured interviews and role-specific assessments to evaluate a contender’s skills and fit with the corporation culture. They also conduct background checks to verify the information provided by the aspirants.
By tactically managing these HR functions, Hilton ensures that it has the right people in the right jobs at the right time. This not only enhances the corporation’s service quality but also contributes to its overall business performance.

Strategic HR planning is a crucial technique that aligns an organization’s human resources with its tactical business objectives. It involves several key steps:

Forecasting Labour Demand and Supply: This involves predicting future staffing needs based on various factors like business growth, the staff members turnover, and market trends. Hilton uses sophisticated forecasting methods to predict future labour needs. For instance, Hilton’s HR team analyses historical data and current market trends to forecast future staffing needs. They also work closely with other departments to understand their staffing requirements and plan accordingly.
Goal Setting and Strategic Planning: This involves defining the HR plans aligned with the business plan and developing strategies to accomplish these intentions. Hilton’s HR plans include enhancing staff members engagement, improving service quality, and promoting diversity and inclusion. The corporation aligns its HR policies with these ideas and develops strategies to accomplish them. For example, Hilton has set specific objectives for improving staff members engagement and regularly measures its progress towards these ambitions.
Program Implementation and Evaluation: This involves executing the HR strategies and assessing their effectiveness. Hilton regularly monitors and evaluates its HR programs to ensure they are delivering the desired results. For example, Hilton uses performance metrics to evaluate the effectiveness of its training programs and makes necessary adjustments based on the feedback.

In conclusion, prudent HR planning is a crucial technique that helps organizations like Hilton Hotels & Resorts align their human resources with their strategic business goals. By effectively forecasting labour demand and supply, setting goals and prudent planning, and implementing and evaluating programs, Hilton has been able to leverage its human resources to accomplish its business ambitions.

Recruitment Stages and Selection Process and Hilton Hotels & Resorts’ Facilitation 

The recruitment and selection technique are a key HR function that involves attracting, evaluating, and selecting the most appropriate contenders for job vacancies. Recruitment is the technique that organizations use to source, attract, and identify candidates for their open positions. The goal of recruitment is to gather as many appropriate candidates for the position as possible. There are two types of recruitment:

External recruitment, this is when recruiters search for candidates from outside of their organization and internal recruitment, this involves looking for candidates who already work for the organization in a different position. Here are the stages and how Hilton Hotels & Resorts facilitates its business unit development through this technique:

Job Analysis: This involves identifying the job requirements and the skills, knowledge, and abilities needed for the job. Hilton conducts a thorough job analysis for each position to ensure that the job requirements are clearly defined.
Recruitment: This involves attracting qualified contenders for the job. Hilton uses various recruitment channels, including online job portals, campus recruitment, and staff members referrals, to attract a wide pool of contenders. For instance, Hilton has a strong presence on various job portals where they post job openings. They also have a robust campus recruitment program where they hire fresh talent from top hospitality schools.
Screening: This involves reviewing the applications and shortlisting the contenders who meet the job requirements. Hilton uses an Applicant Tracking System (ATS) to efficiently screen applications and shortlist contenders.
Selection: This involves evaluating the shortlisted contenders through interviews and assessments to select the most appropriate contender for the job. Hilton has a rigorous selection technique that includes multiple rounds of interviews and assessments. For example, Hilton uses structured interviews and role-specific assessments to evaluate a contender’s skills and fit with the corporation culture.
Job Offer and Induction: The final stage involves making a job offer to the selected contender and inducting them into the organization. Hilton provides a comprehensive induction program to help new hires understand the corporation culture and their job parts.
Through these stages, Hilton ensures that it hires the best talent who can contribute to its business unit development. By aligning its recruitment and selection technique with its prudent HR planning, Hilton has been able to leverage its human resources to accomplish its business objectives.


Conclusion

In conclusion, the prudent functions of Human Resources Management (HRM) play a pivotal part in the business growth within the hotel industry. The evolution of HRM from a primarily administrative function to a clever one has enabled international hotel brands to align their human resources with their business goals effectively.

The case of Hilton Hotels & Resorts exemplifies this transformation. Through strategic workforce planning, Hilton ensures it has the right people in the right jobs at the right time, enhancing the corporation’s service quality and overall business performance. Hilton’s clever approach to recruitment and selection has enabled it to attract and retain the best talent in the industry, further contributing to its business growth.

Moreover, Hilton’s implementation of clever HR planning processes, including forecasting labour demand and supply, goal setting and strategic planning, and program implementation and evaluation, has been instrumental in achieving its business goals.

In essence, HRM plays a crucial post in facilitating the clever development of an international hotel brand like Hilton Hotels & Resorts. By effectively managing its human resources, Hilton has been able to leverage its workforce as a strategic asset, contributing significantly to its success as a leading international hotel brand.
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