


Contents
Personal Development Plan definition:	2
- Setting Goals	3
SWOT ANALYSIS	5
Part 2-	6
Decision-making	6
System creation	6
Quality Management	7
Personnel Supervisor	7
Precision	7
Ensure Safety	8
Awareness of the Latest Technology	8
Patience and the Ability to Remain Calm	8
Part - 3 – Reflection	8
Reflections and learning from experience of an internship:	8
References:	11





Part-1
[bookmark: _Toc57581862]Personal Development Plan definition:
"A plan to develop skills that are relevant to working life" From Morgan (2017)
The goal of creating a personal development plan is to record a self-analysis process,
Personal reflection of your strengths and weaknesses and truthful assessment. This ought to be
Allow you to determine the importance of the leadership and leadership training that you have

Received and to recognise your potential advancement of leadership.
Also, personal development plan includes the following steps:
  1 Stage 1-Personal Evaluation. The first step is intended for the study of your
Strengths and shortcomings. You are going to be able to draw heavily on your career and the
Results of classes you might have taken. These are to be complemented by
The perceived possibilities that will be extracted from your experience and any possibilities
Threats to your continued results.
2 Setting goals, Stage 2. This includes the development of new and clearly definable objectives
Measurable ones for yourself. The PDP example offers specific guidance in relation to
Detecting these. Your immediate superior (your first reporting) would need to be consulted
Officer/line executive)
3 Stage 3, Personal Goals. This process includes the establishment of your personal
The goals. As seen, these can also be put in background within your civilian work.
In this case, which will help to improve its value.

There are three broad factors in the wise choice of a vocation: (1) a good view of yourself, your talents, abilities, interests, goals, resources, constraints, and awareness of their causes.
(2) knowledge of the criteria, conditions of performance, benefits and drawbacks, rewards, possibilities and opportunities in various job lines; (3) true reasoning on the relationships between these two classes of facts '(Parsons, 1909, p.5).
Parsons(1909) claimed that if individuals actively participate in selecting their vocation rather than allowing change to operate in the search for a job, they are more happy with their jobs, reducing the costs of employers, and increasing the productivity of workers.
These considerably basic thoughts are still at the centre of most contemporary career choice and growth theories. Holland (1985,1997) and Dawis and Lofquist (1984), to an even greater degree, have made them the cornerstones of their theories.

[bookmark: _Toc57581863] - Setting Goals
  
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target date for review?

	 Greater awareness of leading external operations in the sector
	Full career growth and business management (10 weekends) Preparation and the Young Managers (YM) Development Program for the Organization
	1. Regional Training Centre and Personnel Guiding YM Course.
2. It could be tough to find 4 weeks for the YM
	1. Assessing Classes.
2. Report from YM Course Evaluation.
3. The Line Managers Evaluation Report (LMAP) will evaluate performance and future performance, including mid-year assessment.
	Post 30 Nov report

	
	Get to know my department team and grow their faith and confidence in me.
	Advice and staff input from my Line Manager
	1. Formal and informal evaluation.
2. Self-assessment.
	Post 30 Nov report

	
	Identify key training opportunities and conflicts with work and social life in the Business Forecast of Events. I will not be able to participate in all business activities due to the YMs course.
	With my Line Manager, I will need to discuss and settle on my goals.
	1. Prioritization of targets is part of my method of evaluation.
2. Ensure that I have attended all the high priority training decided upon
	Post 30 Nov report

	Widen my grasp of leadership.
	Learn more by watching seasoned executives. Gain friendship and trust from them
	Colleagues at senior level
	Mentoring and performance valuation. During programmes for growth.
	Post 30 Nov

	Enhancing my personal health
	For physical training, allocate unique evenings throughout the week and allocate time on weekends. Create a personal wellness regimen to maximise fitness and endurance.
	Gym Fitness Instructor's Advice
	Improved standards of health would be self-evident. Improved Score for Personal Fitness Test.
	Quarterly Bi- Quarterly Yearly Annual

	Achieve key market competencies.
	Total compulsory preparation for company updates, i.e. To the CPD
	
	Where needed, safe incentive benefits
	30 Nov annually

	Building trust as a leader/manager.
	Volunteer to gain reputation and expertise as a participant in ad-hoc cross-functional projects
	Manager Line
	Team input and the sponsor of the project
	End of the project

	Develop skills in planning/ decision-making
	Gain more expertise in the processes of market research. Using this to speed up and facilitate complex decision-making in a working environment
	Using opportunities for preparation and revision
	Using opportunities for preparation and revision
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	Positive
	Negative

	                                  Strengths:

· No need for expansion and investment in warehouses
· Good interaction with the customer
· High quality of the product
· Stable share of the market
· Variable costs from warehouse operations become fixed expenses
· Reduces internal movement of materials
· Strong communication and computer skills
· Good load planning day to day

	                    Weaknesses:

· Lower visibility of procedures and accountability
· Increased difficulty in the management of operations
· Employers are not 100% qualified and their skills are not completely exploited
· Slow decision making  


	                              Opportunities:    

· Simpler to get more space for storage
· Improved quality and effectiveness are focused on core competencies
· Better accessibility trough automated stock transfers
· Increased economies of scale due to the newly awarded customer agreement
· Working in team ready to help new employees

	                               Threats:

· Lack of coordination and teamwork
· Without adequate attention, operational efficiency falls behind.
· Errors in the it-system interaction
· Incompletely defined contract for outsourcing incites parties to different goals and sub-optimization
· Knowing how to lose
· Expensive inventory damage and that causes ripple effects with buyer demand forecast
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         Country-wide warehouses rely on warehouse managers to maintain daily processes and oversee key workers who maintain local, regional, national, and global supply chain systems. Cultivating the following skills can help warehouse managers make better decisions, develop better structures, and increase the productivity of the company. It can be difficult to run a warehouse and needs an effective boss, which is why finding the right person for the job is important. We have many people asking how to become a successful warehouse manager as a reliable recruiting agency providing job services in many industries. It helps to understand the basic characteristics of a successful warehouse manager, whether you want to employ a warehouse manager or are looking for a position as one.
[bookmark: _Toc57581866]     Decision-making
     It allows warehouse managers to consider the effects of internal shifts, external factors, organisational strategies, and human behaviour by observing the effects of decisions on people and processes. Warehouse managers are responsible for infrastructure, equipment, technology, budgets, talent, technology, raw materials, and collaborative relationships. Warehouse managers need to learn how to preserve and control the resources of an enterprise effectively to minimise costs and increase performance. Decision-making models and techniques have been developed to help managers assess things such as meaning, price, time, and efficiency. Warehouse managers should know how to handle the capital and inventory of the enterprise to reduce costs while maximising performance. In terms of managing the stock, they need to be able to make wise decisions by recognising the effect of their decisions on the health of the workers and the income of the company. Managing a warehouse involves skills for individuals, including the ability to lead and inspire workers. A great warehouse manager leads by example, like respectfully handling colleagues, accommodating, and listening to others' thoughts, being fair always, and empathising with subordinates. Leaders also have a key ability that enables them to delegate, but also understand the roles delegated to others.
[bookmark: _Toc57581867]        System creation
The best warehouse managers know how to build scalable data monitoring, transparent communication, and productivity-driving systems. Warehouse managers must know how workflows, market networks and transition processes can be evaluated, planned, and managed. They will learn how through logical instruments and mathematical approaches, to properly, diagnose, Interpret, and solve problems. Via process management programmes, logistical managers who know how to develop and strengthen existing processes can increase profitability, operational performance, and customer satisfaction. A successful warehouse manager should know how to build productive processes that can increase the organization's operational effectiveness, efficiency, and profitability. They will need to know how to design and analyse workflows, and to use statistical methods and resources to find, consider, and solve any issues that might arise.
[bookmark: _Toc57581868]         Quality Management
The basic Six Sigma, Complete Quality Management (TQM) and ISO 9001 Quality Management Framework should be familiar to any logistics and warehouse manager. This knowledge would assist logistics managers to work better with the division of buying, shipping, and development. Understanding the instruments and strategies of IT, pricing, delivery, and strategic planning would help maximise operations and cost-effectiveness. The ultimate advantage of thinking about quality control is that warehouse management can show system-wide thinking that empowers them to perfect processes. This will assist them in dealing with the departments of production, buying, and transport. Knowing the principles of pricing and distribution would also enable them to come up with ways of reducing overall costs and improving operations. This experience will allow them to keep an organised warehouse.
            
[bookmark: _Toc57581869]         Personnel Supervisor
        Data, prices, and goods are often dealt with by logistics managers and supply chain supervisors, but they must also have the soft skills to handle and inspire workers. Understanding the core concepts of talent creation and management of human resources will help them involve workers, transform processes, and communicate transparently. Being able to communicate clear information and immediate needs in a concise manner would help warehouse managers reduce risks and respond to crises. The guidance of third-party logistics consultants is one of the best ways to improve staff and organisational management. A warehouse manager must have the expertise to handle the workers, in addition to managing the inventory. They should be able to involve the workers and create effective contact channels at all levels. They can mitigate the risks and respond to emergencies effectively by improving staff and organisational management.
[bookmark: _Toc57581870]       Precision
  Being a successful warehouse manager calls for a high degree of precision. In order, to achieve timely results, they must be able to use technology efficiently, remain on top of the information, and monitor all activities. If a company fails on the warehouse and inventory side, then major issues occur, hence the need for a high degree of accuracy.
[bookmark: _Toc57581871]     Ensure Safety
   The protection of the staff as well as the inventory must be maintained by a warehouse manager. They must aim to ensure as minimal accidents and losses as possible, contributing to improved efficiency and overall progress in operations.
[bookmark: _Toc57581872]   Awareness of the Latest Technology
A warehouse manager must have the technological know-how to use the latest technology that can help increase operating performance and overall productivity, in addition to using a warehouse management system.
[bookmark: _Toc57581873]     Patience and the Ability to Remain Calm
In cases where things go wrong, a good warehouse manager must know how to behave. They need to stay calm, evaluate the problem, and come up with the best solution possible. In addition to this, once they are fixed, they must have the patience to deal with the problems So a warehouse manager who breaks under pressure is the last thing anyone needs. The best warehouse managers know this and when times get tough, do not fold. Instead, once the situation is resolved, they calmly dig in and work.
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[bookmark: _Toc57581875]Reflections and learning from experience of an internship:
In experiential learning and internships, when you have a chance to reflect about what you saw and learned, the true learning comes after the job term. It is a secret to learning to look back on knowledge, and it is certainly not a novel concept. About 450 B.C., a famous lesson from Confucius It illuminates the significance of active involvement and real-time learning experiences:
"Tell me and I'm going to forget.
SHOW ME, and I CAN Remember.
INVOLVE ME, and I will comprehend it.
It is by focusing on the tasks at work and the unique interactions that can lead you to realise that the experience has forged a new way of thinking about the philosophy of the classroom. The participants would be changed by an abstract idea worked through in a particular situation, as an urgent need.
Below is a diagram of how David Kolb, a contemporary theorist of experiential learning, discusses how interns learn from experience. The principle of Kolb's experiential learning style is usually defined by a four-stage learning period in which all the foundations are touched by the learner:
[Source: Simply Psychology.org]
[image: ]

1. Concrete awareness
A new circumstance or knowledge, or a reinterpretation of existing experience,
It is being met.
2. Observation of the current experience reflectively. Any contradictions between perception and comprehension are of special significance.
3. Conceptualization of Abstract
Reflection gives rise to a new idea, or to an existing abstract concept being changed.
4. The Active Experimentation
To see what happens, the learner introduces new ideas to the world around them.
Thing I have learned during the course.
I had carried out many projects in my previous personal development plan in which I hoped to accomplish some goals both in education and in social life. I had embarked further on the process in the previous personal development plan, which I believe It will encourage me to focus on my own learning., success and as well as planning my personal education, social and career growth achievements. There are some improvements that I have noticed happening in my job, social and learning areas since I made the plan inside the PDP. I have found, for instance, that I have progressed in a variety of areas over the last semester that I had pointed out in my last PDP.
I have accomplished a lot in academia, as my overall grades have risen from the previous ones. I was able to establish a straightforward SWOT analysis in which I understood my strengths, limitations, opportunities, and challenges not only in academia, but also in my social life, extracurricular activities and every other activity I pursued. I worked hard with this strategy to perfect my strengths, correct the weaknesses and make them my strong points, use the possibilities put within my abilities and eventually understand and avoid any negative impact that the risks in the SWOT analysis posed (Bolton 2010). I understood from these influences that some of my strengths were the ability to work under tight deadlines, to do thorough research, to attend classes, to do personal studies, and to submit all the papers and assignments at the right time. I also acknowledged, however, that I still had certain shortcomings that caused my success in some areas to diminish. I found, for instance, that I had a problem with other students, tutors, and colleagues. I did not attend discussion and group work, and the strength of teamwork seemed to be overlooked. I found that I did not consult my academic tutors; I tried to do my own research instead. In co-curricular sports, despite having a variety of athletic teams, training staff as well as other resources, I found that I had done little in games and clubs within the university. Before I made the last PDP, I was unable to attend all of the events, and even spent a lot of time playing games on my personal computer rather than getting interested in actual athletics. I set strict schedules in this scheme to allow me to attend my favourite soccer and American football games. I also noticed a range of possibilities within this reflection that I should have used to perfect my abilities in education and social life. The university, for example, has a variety of sports, societies, and clubs, many of which are equipped and staffed to help students achieve their goals in academia and other social and personal activities.
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