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Essay one:
How have past instances of police malpractice and misconduct influenced modern professional policing?

Sixty-eight. According to the Home Office 2023, that is the number of police officers whose misconduct resulted in criminal proceedings and a subsequent guilty verdict at court, between April 2021 and March 2022 across the 43 police forces in England and Wales. Yet predictably, this year’s figures will be even higher. There have been so many news alerts recently about how a police officer has been sacked or is under investigation for some form of misconduct, and as a police officer, seeing these figures and constantly hearing about police malpractice makes me incredibly disheartened and frustrated. Trust is a very fragile thing, and when it comes to policing, that trust is weaker still, and with positivity towards the police declining anyway (Yonder, 2022), every instance of police wrongdoing chips away at that trust and will result in positivity towards the police declining even faster. This essay will be discussing what malpractice and misconduct means in terms of policing, it will discuss incidents of malpractice and misconduct both past and present that have had an effect on policing today, and what we as the police can do to build public trust and confidence.
According to Cambridge Dictionary 2023, malpractice is defined as “failure to act correctly or legally when doing your job” and misconduct is defined as “unacceptable or bad behaviour by someone in a position of authority or responsibility”. Although these two words are very similar, it can be believed that malpractice is when an officer does something, or doesn’t do something, by mistake, lack of education or excessive use of powers, but misconduct is when they do something, or don’t do something, and they know they should or shouldn’t do that thing but proceed anyway.
Although in recent times malpractice and misconduct has been committed by individual officers, arguably the biggest influence on modern policing was as a result of the malpractice of an entire operation in 1981. This operation was called ‘Operation Swamp 81’ (Fraga, 2021) where the Metropolitan Police deployed 150 plainclothes officers to the Brixton area of London in an attempt to reduce crime in the area. These officers stopped 1000 people and made 150 arrets, but these officers were using ‘sus law’, where an officer could stop and/or arrest any person just from a belief that the person was acting suspiciously. This was a perfectly legal power that the police had at the time, however, the population of Brixton at the time of the operation were predominantly black, and they felt they were being unfairly targeted by the predominantly white police in their use of the power. This discrimination was a direct cause that led to the Brixton Riots, whereby there was 3 days of fighting, 300 people were injured and £7.5 million of damage was caused (BBC 2021). As a result of the riots, a public inquiry was commissioned and was headed by Lord Scarman. There were multiple conclusions and recommendations from the enquiry, but the most notable, and one that had a direct influence on policing, was to change the way that stop searches were conducted (Lea and Hallsworth, 2011). This led to the ‘sus law’ being repealed and the Police and Criminal Evidence Act, PACE, being made law in 1984. PACE sets out many powers, and their limits, that police officers have at their disposal. It is split up into 8 Codes of Practice, with the first one, Code A, being Stop and Search. It is a very big change from ‘sus law’ as it details how officers need to record every stop search they conduct, how to physically conduct the search, and, arguably the most important detail, the need for reasonable grounds for the search. Therefore, the malpractice of the officers involved in Operation Swamp 81, has had a direct influence of modern-day policing, as PACE and the regulations for stop and search are still used today.
Debatably for many people, both officers and members of the public, the worst incident of police misconduct is still very fresh in the mind. On the 3rd March 2021, then serving Metropolitan Police Officer Wayne Couzens kidnapped, raped, and murdered Sarah Everard who was just walking home through central London (BBC, 2021). He used his policing knowledge, and appointments such as his warrant card and handcuffs to make Sarah believe she was being lawfully arrested, before kidnapping her. This incident sparked national outrage and shone a spotlight on violence against women. It also fundamentally damaged public trust and confidence in the police. According to the End Violence Against Women Coalition (2021), 47% of women said their trust in the police was declining as a result of the murder of Sarah Everard. They even reported that 10% of women would be less likely to report a sexual assault to the police as a result of the murder of Sarah Everard. Even though this incident was not that long ago, it is already having influence and bringing change to modern day policing. It was announced in October 2021 by the Metropolitan Police, that any officer in plainclothes that has stopped a lone woman will have to contact a uniformed officer so they can verify their identity can confirm their grounds for stopping them (BBC, 2021). This change and new regulation would not have been taken lightly, as a lot of the time, stop and searches are time critical, and stopping to call someone before you start is going to take a fair amount of time, but police officers, the police service as a whole, and the government, need to do everything possible in order to rebuild public trust and confidence, and if that means that processes take longer so that women can feel safe, we need to be doing it.
Even though misconduct and malpractice within the police is fundamentally wrong, identifying it allows police forces and the government to realise what is needed to be put in place in order to reduce and prevent it. This would allow individual forces to find any existing officers that are going un-noticed with similar misconduct, as well as to stop any people becoming police officers who have a history of doing the same in their private life. These changes and new rules would let the public know that everything is being done to try and remove the officers that are doing wrong as well as stop any people becoming officers that could potentially do wrong. As a result, the public would know that they have a police force with officers that they can trust.
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Essay two:
How does media coverage affect policing strategies in relation to public protection incidents?

Anyone and everyone are capable of obtaining news, and there are so many ways that the public can receive their news. They can access it through television, radio, newspapers, and the internet. With so many outlets of news available to us, it is practically impossible not to know what the top stories are and what is going on not only in our own country, but around the world. When it comes to the media’s relationship with police, that relationship is vital. The media is extremely useful and can assist the police in communicating to the public. This communication can help solve crimes, protect vulnerable people, and keep communities safe. It also provides the public an insight into policing activities and strategies and the reasons behind them (College of Policing, 2022). However, like everyone, news and media have agendas and certain political viewpoints, which means different outlets publish different stories and only report on what is deemed ‘newsworthy’, so not everything gets told to the public. I cannot think of a time when there has been a story on the news about when a policing strategy has worked or succeeded, or a ‘good news’ policing story was reported, as successful policing is obviously never ‘newsworthy’. The media only like to talk about policing when they don’t approve of a policing strategy, or when a police officer has committed some form of misconduct. The media should always report these stories as the media “provides investigation and examination to ensure that power is checked and decision-makers are held accountable” (Browne, 2011), but it is no wonder that public trust in policing is decreasing (Yonder, 2022) when all the media report is bad things.
Once an incident has occurred, whether it be as serious as a rape, or as minor as a £10 shoplift, the police are required to be impartial and to gather any and all available evidence that relates to that incident. We then put all evidence into a case file and submit it to the crown prosecution service who are the ones that decide whether or not to charge a suspect for the offence. There are many documents within a case file that is submitted to the crown prosecution service, and one of them we have to provide is a document called ‘Disclosure’. Within this document, we must detail any and all information which may undermine the prosecution or assist the defence (Bradshaw 2021). 
In instances of rape and serious sexual assault, the crown prosecution service requires the disclosure to be as thorough as possible. So, according to Big Brother Watch (2019), the crown prosecution service routinely rejects case files which do not contain the extensive digital information from the victim’s devices, and it was for this reason that the police ask victims for their mobile phones which would result in information, sometimes going back years and most of the time being unrelated to the incident, being disclosed to the crown prosecution service (Oppenheim, 2019). 
In 2019, The Guardian newspaper published an article stating that if victims of rape and serious sexual assault do not consent to the police examining their phones and devices, then this will likely result in their case failing and would allow the subjects of the investigation to avoid being sent to court (Bowcott, 2019). As a result of this strategy, victims were feeling as though they were forced to give their consent for the police to examine their devices, as it was the only solution to keep the case under investigation, even if that meant sacrificing their privacy. However, it also resulted in many victims withdrawing their support in the investigation as they did not feel comfortable handing over all their personal and private information to the police. The fear of the scrutiny of their private lives was also a reason victims gave when they were asked why they have not made a report to the police in instances of rape and serious sexual assault in the first place (Baird 2020).
As a result of the media coverage regarding the use of victim’s mobile phones and devices, and continued calls from various charities, in 2021 the government agreed to amend legislation that will guarantee certain safeguards for victims in relation to their phones and devices being examined for the purpose of an investigation (Victim’s Commissioner, 2021). Included in the legislation are new codes of practice which state that victim’s mobile phone data will only be requested if it is believed there is specific information that relates to the incident under investigation and will be strictly limited to what is necessary and proportionate (Zahid, 2022).
The media are very powerful. Not only does it have the ability to change a person’s mind and influence their decisions, but it can also cause a ripple effect that can be big enough to change policing and government strategies and legislation. Although it is believed that the media do not report enough stories on the good things that police do every single day, when they do manage to cause change through their reporting of misconduct and policing strategies, it is, more often than not, for the better. So, when the public can see in the media that the police and government are changing their approach due to the media’s reporting on a certain issue, this will hopefully increase public trust and confidence and hopefully the media will start to report good news stories on the police.
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Essay three:
How effective is early intervention in preventing young people from offending, or re-offending?

In order to create an early intervention strategy, organisations need to identify the root causes of why people, especially young persons, start offending in the first place. There are multiple factors that can lead a person down the path of criminality, and these can include; social and economic status, meaning what is their family’s financial situation; their personality, which is usually reflective of how a child is raised; their friends is a big factor as peer pressure can be very powerful against a young person who wants to fit in; the community around them, meaning are they living in a high crime area and consistently witnessing crime; and other external factors (HMA, 2016). Once the causes are identified, an organisation then needs to establish the reasons why young persons start down the wrong path into the criminal life. According to Theobald and Farrington (2014), these reasons can include impulsivity, as young people do not always think before they act; lack of knowledge of the consequences their actions hold; low standards of their upbringing, when their parents lack awareness or empathy; and boredom. 

These are all areas in which there are many strategies to help young people avoid making the wrong decisions and heading towards criminality. However, arguably the biggest cause that leads young people into criminality, mainly because it is such a wide reaching ‘umbrella’ term, is adverse childhood experiences, ACEs. ACEs are potentially traumatic events that occur between the ages of 0 to 17 years old. These events can be experiencing and being the victim of violence, abuse or neglect as well as witnessing those types of events (CDC, 2022). ACEs can be extremely impactful on a person both as it is occurring, and throughout their life, as the experiences a person has in life, especially in childhood, can have a huge impact on how a person develops and grows and can have a devastating effect on their physical and mental health (NHS, 2023).

According to Public Health Wales (2018), a survey of prisoners in parc prison in Bridgend, found that 84% of them said they had experienced at least one ACE compared with a Welsh average of 46%, with 46% of prisoners saying that they had experienced four or more ACEs which is far greater than the wider population average of 12%. These statistics prove that ACEs have a direct correlation with criminality. Not everyone who experiences ACEs has a negative outcome or goes on to commit crime, but we cannot ignore the fact that ACEs are strongly associated with a range of behaviours including violence, aggression, and criminal behaviour (Gray, Smithson and Jump, 2021). This correlation has been identified for many years and there are many strategies and programmes in place to try and help young people overcome their ACEs and avoid travelling down the path of criminality.

As previously stated, ACEs is an ‘umbrella’ term that covers many different forms and types of traumas that a child can experience when growing up, and not all of them can be identified and easily solved, but the main source of ACEs would stem from a child’s parents, including domestic abuse with the household, substance misuse, neglect, and mental ill health (Child Welfare, 2016). So, when tackling and preventing ACEs, it would be logical to start by helping the at risk and vulnerable parents with raising their children before the problems start to affect the child’s life later on. Between September 2017 and August 2018, CAPS, which is the Children and Parents Service, delivered 75 ‘Incredible Years’ parent courses to approximately 989 parents of 0–4-year-olds. These courses focused on strengthening parenting competencies to improve the parent-child relationship; promoting children’s academic, emotional and social skills; and reducing conduct problems, and the impact and results of these interventions are shown in the table below:

	Impact of CAPS intervention on clinical conditions and risk factors
	Pre-intervention (%)
	Post-intervention (%)

	Proportion of families at 
risk of neglect or abuse
	86
	56

	Proportion of parents with 
clinical depression
	68
	19

	Proportion of parents with 
clinical stress
	72
	12

	Proportion of children with 
clinical behaviour problems
	69
	32


(House of Commons,2018)

For the children who are too old to have this type of early intervention, which focuses on preventing ACEs, there are many other strategies and programmes in place that can assist them in staying on the right course and not towards criminality. One of these interventions is Multisystemic Therapy, MST. This is a programme that combines family and community interventions. It is an intensive, individualised, home-based therapeutic intervention for children that are at a high risk of becoming young offenders. Depending on the child’s needs and views, MST can include skill development training, training for the child’s parents, interventions that are aimed at reducing the child’s association with other high-risk offenders, and measures put in place to improve the child’s education and academic performance. When implemented correctly, Multisystemic Therapy can be quite effective and participants can display positive outcomes such as reduced aggression and a reduction in reoffending (Ross et al, 2010).

The place where children spend most of their time, second only to their home, would be the child’s school. Identifying and solving problems at home is difficult, but these are much easier to do at school as there are many more people that can witness a child’s behaviour and identify their problems. Interventions at school can identify when a child’s behaviour is becoming a problem and is at risk of exclusion, or their attitude towards education is making them at risk of low academic achievement. Once these issues have been identified, additional support can be implemented to try and improve their behaviour and work ethic, and exclusion should be an absolute last resort (Ross et al, 2010). As according to Just for Kids Law (2019), more than 80% of the children in custody have been excluded at some point in their academic lives, and they state more should be done within schools to prevent exclusions as it makes a child extremely vulnerable to being groomed into criminal activity, but when these interventions are used instead of exclusions, it has shown a positive impact on the child’s engagement, academic achievement and their emotions.

In conclusion, it can be believed that early intervention is very effective at preventing young people from offending when the focus is on ACEs and preventing the causes of offending. This way can be seen as the most effective as you can try and prevent events from happening before they effect the child and become a problem in their later life, rather than using therapy to try and solve a problem that already exists, as this is not very effective, and the problem still remains.
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Essay four:
Are partnership approaches the most effective means of rehabilitating offenders?

In the latest reoffending statistics published by the Ministry of Justice, in the three months from January to March 2021, the overall reoffending rate was 24.3%. Reoffending is proven if an offender is either released from custody, given a non-custodial conviction at court or they have received a reprimand warning, and they proceed to commit another offence within a one year follow up period that leads to a court conviction, a caution, a reprimand, or a warning (Ministry of Justice, 2023). 
To ascertain the most effective way of rehabilitating offenders, first we need to understand why people offend in the first place. This way, a rehabilitation organisation can focus their efforts on a specific type of offender or a common specific cause that leads to offending in a way to try and best help those people to not come into contact with the criminal justice system again. As we know, offenders are people, and all people are different, however, a range of needs or problems are seen far more frequently in offenders than in the wider population. These factors are divided into two groups which are static factors and dynamic factors (Ministry of Justice, 2013). Static risk factors are features of the offender’s past that are the most effective way of predicting whether or not a person will reoffend, such as criminal history, age, and gender. They are called static factors as they are not amendable to change, and deliberate intervention is not effective. On the other hand, dynamic risk factors are ones that can potentially be changed or even corrected, and this is where most rehabilitation strategies focus their efforts. Dynamic risk factors can include drug misuse, excessive alcohol consumption, financial issues, lack of accommodation, mental health problems, and many more (Canada, 2022). A large portion of these factors are linked, for example a person can have issues with drugs, which may lead to financial issues, which may lead to accommodation problems. Due to the fact that many of these issues are linked, it can make it easier for a rehabilitation organisation to tackle just one or two of the problems that an offender has, in order to break that chain and assist them in making themselves better and not get in trouble again.
Secondly, another way an organisation can figure out how best to assist with an offender’s rehabilitation, is to research reasons why offenders who have a pattern of sustained offending, then stop committing crime and subsequently stop coming into contact with the criminal justice system. This is called desistance. Many factors that can lead to desistance are basically the exact opposite of many of the dynamic factors that cause offending that we have already discussed. These factors include sobriety, employment, improved family and friend relationships, and ageing (Stone, 2016). Now that we know what the causes that lead people to offend include, and we know the reasons as to why persons desist from offending, we can now explore the strategies that rehabilitation organisations put in place, and the partnerships that organisations create, to try and help offenders to not reoffend and to get their life back on track and hopefully not come into contact with the criminal justice system again.
It is known that there are many organisational partnerships involved in the criminal justice system that work together to achieve justice for a victim. These organisations can include the police, the crown prosecution service, and the prison service. It can be argued that those three are the main ones that an offender comes into some form of contact with when they are punished for their crime. So, we know it takes more than just the police to deal with offenders when they first come into contact with the criminal justice system, so why should it be different when an offender has completed their punishment and needs rehabilitating. 
The Criminal Justice Board for Wales brings together criminal justice partners in order to reduce crime and make communities safer by making a better criminal justice system experience for all involved (Criminal Justice Board for Wales, 2022). From this board, came a new group called the Wales Reducing Reoffending Pathways Group. This group was established to reflect the growing recognition of the governments priority to reduce reoffending and it brought together the heads of services that help provide a pathway out of the criminal justice system (Welsh Government, 2017).
It can be said that the area that requires the most organisations working together in partnership is young offenders. Partnership working and collaboration is vitally important in order to maintain links between the police, schools, and youth offending teams in order to best support a young person involved in the criminal justice system. The Youth Offending Service, YOS, is an organisation designed to provide intervention and support for young people and their families and it has aims to prevent anti-social behaviour and reduce offending and reoffending in young people (Cardiff Council, 2023). Since its creation in 1998 (Bateman and Hazel, 2023), YOS continues to be a success story, with the number of first-time offenders who reoffend decreasing each year, and with the partnerships with the Youth Justice Board and Public Health Wales, they are managing to intervene at the point of a second offence (Partnership Council for Wales, 2018). Young offenders had a reoffending rate of 31% in the three months from January to March 2021, which was a decrease of 3% from the same period in 2020. However, for context, the number of young offenders who reoffend has fallen by 86% since the same period in 2009 (Ministry of Justice, 2023). These statistics prove that partnerships between organisations involved with young people and young offenders are very effective in reducing reoffending rates in young people.
In conclusion, partnerships between organisations are the most effective means of rehabilitating offenders. The entire criminal justice system would fail if the bridges and links between the different organisations did not exist, and it would be impossible for just one organisation to tackle all of the issues that surround reoffending as each organisation has its own area of expertise. Without the many organisations working together, the rate of reoffending would soar, the level of fear in the communities would increase, and the victims of crime would not be getting the justice they deserve.
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