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Introduction

South Beach Restaurant & Bar
has arrived. Available for all-day
drinking and dining, with an
excitingly broad menu of
decadent brunches, nutritious
salads, local seafood, and prime
meats.

Enjoy drinks on a sun-drenched
balcony or nibble on light nibbles
by the pool. You're also invited to
bury yourself away in a cosy
nook with a flat white and a
cookie to catch up on emails.
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Restaurant Group
Organizations

The Hotel is delighted to welcome
visitors to experience one of the most
beautiful new decor and five-star service
within UK.

The hotel, located on Bournemouth's
Westcliff, has 54 freshly restored
guestrooms and suites, an amazing
restaurant, bar, and patio, as well as
calm garden spaces, a pool, and beach
access.



Understanding of
Talent management

The process of attracting and
recruiting outstanding people includes
planning, sourcing, analysing, hiring,
and onboarding talented persons into
appropriate roles within the firm.

It covers all types of employee
recruiting, including full-time, part-time,
and contract positions.



Different types of talent acquisition

To support a sound people management strategy,
an effective talent management system must
have the following four pillars:

Role management

Competencies

Goal monitoring and alignment

Employee engagement tool




Short term talent
acquisitior

HR manager meets distinguished individuals to
discuss career ambitions and future of business.

HR managers locate bright individuals on LinkedIn
and move into full-fledged recruitment mode,
contacting them to apply for a vacant position.

He is only given one lead's phone number and is
instructed not to contact during work hours.



Long term talent
acquisition

] Use online job portals for a scalable
—  recruitment process

o Encourage employee referrals to get
- potential job applicants




Different incentive
(monetary
methods )
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Increase In Pay or a Raise -
* Piece-Rate Pay

« Cash Rewards
« Gift Cards
 Profit Sharing
* Retention Bonus -




Different incentive
(non- monetary
methods)

« Time to work on their own projects
» Flexible working

* Public recognition

« Additional time off

» Experiential rewards

« Time for volunteering

* One-on-ones

» Ask your people




Conclusion

Acquisition is a critical strategic choice for any
company since it allows the acquirer to make

decisions without seeking approval from the firm's
shareholders. The
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