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[bookmark: _Toc158236632]Introduction
The IHG Hotel Group is one of the prominent players in the global hospitality industry, with an extensive portfolio of well-known brands they own. They are a very important participant in the highly competitive hospitality sector, and their success is mainly shaped and affected by their organisational structure, culture, and goals. In this report, there will be an investigation into the intricate facets of IHG focusing both on the corporate and individual unit levels, theories related to employment will be used to scrutinize the intricacies of their functioning. The examination of recent initiatives of change is imperative, in a dynamic business environment to ensure the adaptability of the organisation their impact and the efficacy of their management will be assessed. Along with that, the evaluation will also extend to the strategic direction that is pursued by IHG and the metrics of current performance, will provide a comprehensive analysis which will be grounded in up-to-date materials as well as empirical evidence. The report will also emphasize the strategic prowess and operational efficiency of IHG, by unravelling the intricacies by which its position is underpinned in the ever-evolving sector of hospitality.


[bookmark: _Toc158236633]Organisation’s Structure, Culture and Goal
In the worldwide market of hospitality, The InterContinental Hotels Group (IHG) is one of the major players, it owns a wide range of well-known brands for example Crowne Plaza, Holiday Inn, and InterContinental. By the use of pertinent theories and recent data, there will be an examination of corporate and individual unit goals, culture, and organisational structure that the IHG has and it will be done to provide a thorough evaluation.
Organisational Structure: The organisational structure of IHG, is made mainly focusing on the ability to handle its broad and international operations efficiently and effectively. As there are different types of hotel brands and also geographical regions which need to coordinate with one another, the business hierarchy is probably a matrix structure (IHG, 2022). The centralised control through a matrix structure allows IHG to combine local autonomy, by which flexibility in response is also promoted to changing conditions of the market. Hotels which are in the IHG group, by them a more conventional hierarchical structure which are at the level of individual units and incorporate divisions for example food and beverage, housekeeping, and front office may be implemented. The structure is essential and effective for the efficient delivery of service and also continuous daily operations (IHG, 2022).
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Figure-1: Matrix Structure (Source: Shull, 2023)
Organisational Culture: The success of IHG is influenced by its organisational culture on a significant scale. In the hotel sector, Customer service is highly valued and given priority, and the culture of IHG probably puts a strong importance on the happiness of visitors (Buchanan and Huczynski, 2007). The "Winning Ways" fundamental values of organisation—Do the right thing, show we care, aim higher, celebrate difference, and Work better together—these things help to reflect a dedication they have towards honesty, empathy, diversity, teamwork, and ongoing progress (Dermot and Murphy, 2020). The total guest experience is affected by the culture of each hotel; thus, the level of the unit is equally significant. At all levels of the organisation, programs of employee training and channels of communication are essential when there is an initiative taken to establish and sustain the suitable values of culture (Madhani, 2019). 
Organisational Goals: There is a wide range of goals IHG has, where commitments to sustainability, financial benchmarks, and levels of customer satisfaction are included. When we speak about finance, the corporation has the main goal to increase shareholder value, become more profitable, and also increase sales (Mullins, 2020). In the sector of hospitality, client contentment is crucial and significant, and IHG wants and make sure to retain excellent ratings of customer satisfaction and repeat their business process (IHG, 2022). Every hotel may have goals of distinct performance at the unit level, for example, we can say about reaching a particular rate of occupancy, hitting targets of revenue, and obtaining favourable evaluations. In sustainability, IHG has also been proceeding, to minimise the effects of waste, the efficiency of energy, and involvement with the community ((Mullins and Dosser, 2013).
The goal, culture, and organisational structure of IHG' are deeply associated with the company, it helps IHG to contribute to its success on a global stage in the hospitality sector. For maintaining the leadership position of IHG in the fast-paced, these components must be in a specific order, it must be in both at the corporate and individual unit levels (Jauhari,2019).
[bookmark: _Toc158236634]Recent Change Initiatives at IHG, Impact and Management Evaluation
As things in the hospitality industry change very quickly, businesses in this sector must maintain flexibility to fulfil the demands that the customers have. InterContinental Hotels Group (IHG) is one of the major global businesses by whom substantial changes have been made to adapt to the new environment. The impact and effectiveness of management of recent change initiatives which are taken by IHG will be examined in this report, which will help to cover not only the corporate but also unit levels (Fletcher and Taplin, 2020). IHG has embarked on a wide range of revolutionary projects mainly to maintain the lead they have in a highly competitive market. One of the noted initiatives is the "Guest Reservation System Upgrade," which is an extensive revision of the IT framework which has the goal of making better the service of customers which is provided by IHG and also has another goal of making internal processes more efficient and effective. 
When we talk about operations, the Guest Reservation System Upgrade can be made more efficient if processing times and errors are cut down. There is a very much good impact on the corporate level and it is done by making a system which is more reliable and also customers happier overall. Giving training their employees well is another good job with this change made by the company and the company also provided much technical help during the change initiative was taken. There is also use of ways by IHG for customers so that they are able to give feedback to find and fix any problems or user complaints as soon as possible (Kotter,2022).  At the level of the individual unit there were some problems has aroused, for consideration we can say about short-term problems and pushback which can be made to the new system. The encouragement of a culture of flexibility and giving its different units continued support by IHG is another significant thing they has done. The scores of customer satisfaction have increased and the number of online reservations has also increased, which helps to show that the initiative is working.

[image: A Deep Dive Into IHG 2019: Leading in Tech Innovation]Figure 2: Impact of Change Initiatives (Source: Hassanien, 2019)
This transformation commits to better service and efficiency, but it also requires careful supervision (Tompkins, 2023). This improvement of technical things had far-reaching results. Simplified procedures for booking, more efficient customised communications with guests, and the ability to analyse data in real time are some good things which came out of this initiative. Unfortunately, during the first phase of implementation guests and hotel employees to their systems of reservation alike experienced difficulties. In light of these types of operational challenges, Strong methods of change management are very significant. By the utilisation of change management theories, for example, we can think of Kotter's 8-Step Model ((Rollinson, 2008), which can be used to assess the strategy of IHG. As the hospitality industry changes at such a quick pace, the first stage, "Establishing a Sense of Urgency," seems much more obvious. To keep pace with the competition, IHG was known by IHG that there was a need to make some changes (Kotter, 2018). And for the demonstration of a top-down dedication to change, "Creating a Guiding Coalition" it requires forming up a devoted staff by whom the changes will be maintained. In the third stage, to possibly oversight the problems which arise during the implementation point, "Developing a Change Vision and Strategy," where better preparedness could be an effective way to prevent such setbacks. The "Green Engage" program, which is part of initiatives taken by IHG to the commitment they have to sustainability, is another significant project. This project aligns with global environmental concerns and it also helps to show how much IHG is committed to being a good citizen in the hospitality business. The effect of This project can be seen not only in the smaller footprint of carbon which is created by this but also in the good feelings which are created among customers and also those who are careful about the environment. The strategic approach of IHG shows that they have an idea of how to run the "Green Engage" scheme in a good manner (Portney, 2022). By the use of methods which are environmentally friendly in their daily work, IHG has reduced both the damage they have to the environment and also it was shown by them that they can connect their goals of the business with bigger issues by which society is affected. 
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Figure-3: IHG Improved Portfolio (Source: IHG, 2022)
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InterContinental Hotels Group (IHG), where many well-known names are included, in the hospitality business has become a world leader all across the world (Hassanien and Dale, 2019). For a full audit and analysis, it is essential to look into the strategic direction of the organisation and the success of the current business, it should also measure how well the organisation is doing to stay ahead of the competition. On a few main ideas strategic plan of IHG is based, for example, differentiation of its brands, expansion into new areas, and emphasis on technology and new ideas. The decision of the company to keep a wide range of names, where InterContinental, Holiday Inn, and Kimpton are some big names included, helps to show that it wants to attract a wide range of customers. Theories for consideration Porter's Generic Strategies (Eldring, 2019), by which the importance of differentiation and cost leadership is stressed in gaining a competitive edge and also back up this diversification achieved. Another strategy of IHG is expanding into new areas, which is consistent with the fact that the hospitality business is globally expanded (Mullins, 2020). The presence of a company which is in a variety of markets helps it to take advantage of chances and it also helps to lower the risks in the regional economy that come with changes. By the theories of internationalisation, it is stressed that there is a need for the company to change their strategies that will help them to fit different markets and by this method, those ideas can be also fit (Capello, 2015). A lot of emphasis is put by IHG on technology and new ideas by which the guest experience is improved and it also allows to run operations more smoothly. By help of using of digital solutions, mobile apps, and artificial intelligence aligns with ideas which are about how technology can help businesses gain a competitive edge in the world of today. For consideration we can say that, by using Big Data analytics IHG can personalise services, and it helps to make guests happier and more truthful (Arvind, 2017). The current business success of IHG can be seen in the metrics of finance, indices of customer satisfaction, and changes they have in the market share. For examining the financial health of a company revenue per available room (RevPAR) and total revenue growth are two indicators (Hiller and Woods, 2018). By the comparison of these measures mainly in overtime and also to averages in the industry, how IHG stacks up against its competitors they have can be seen. Numbers of customer satisfaction, which is obtained from surveys of guests and reviews online, is one of the ways of telling a lot about how well the services are provided. Through good reviews, a brand's image and keep customers coming back can be built, and the long-term performance of a business is also affected by this. By aligning with the Service Quality model, it will show the importance of customer opinions at the time when service quality is judged (Kunst and Jos, 2021).
The competitiveness of IHG which is in the hotel business by how there are changes made in market share over time can be seen. By observing those changes in market share over time, which is both worldwide and in specific areas, for breaking into new markets are working a company can observe how well its strategies are. The Resource-Based View (RBV) theory is another way of looking at how special resources and skills are used by IHG to get ahead in the market (Boddy, 2014) 

[bookmark: _Toc158236636]Conclusion
In conclusion, IHG Hotel Group is a firmly established company which has a strong organisational structure, culture, and well-defined goals as shown by this audit and study. The dedication of this business to innovation and sustainability aligns with the changing demands that arise in the hospitality sector. New initiatives are taken for change, for example, digital makeovers and improved visitor experiences, from this it is shown how flexible and strategically astute IHG is. It is important to regularly observe the effects and administration of these modifications by which a smooth integration process can be guaranteed which is both at the corporate and unit levels. To its direction of strategy, the impressive commercial performance of IHG has been attributed, and it helps to emphasize worldwide expansion and the uniqueness of the brand. The ability of a company to overcome obstacles in the hospitality industry, to keep its brand relevant, and to provide ongoing satisfaction to customers all are part of financial success. By the consideration of all things, the IHG Hotel Group is very strong when we talk about leadership and also a proactive strategy in the ever-changing hospitality industry they operate.
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