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[bookmark: _Toc168021464]Executive Summary
Within this report, the Hilton Hotel Group, one of the biggest and best hotel chains in the world, is examined in great depth. For the company, long-term goals include hiring a lot of people of all genders and races by 2027 and making the world a better place to live by 2030. Within Hilton's business structure, there are various parts, including Timeshare, Management and Franchise, and Ownership. As a result of its clan culture, Hilton encourages an open and honest work environment that values support, teamwork, and quick decisions. CEO Christopher J. Nassetta recently moved the company's offices, improved digital communication, and changed how it is run to get employees more involved and make things run more smoothly. Using Kotter's Eight-Step Change Model has made it easier to make these changes for increasing profits, innovation, and focus on customers. In the long run, Hilton wants to have less of an impact on the environment and create net-zero emissions. Hotels like Hilton are very popular because they care about running their business in a way that is good for the environment and makes workers and guests happy.
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1. Introduction
Hilton is an American multinational company that operates business hospitality and hotel Management Company and offers different types of franchises with a wide range of hotel portfolios, resort services, and properties-based timeshare. The company was founded and operated in 1919 in Texas United States and the headquarters of the company is in McLean, Virginia, United States. The company strongly trades its shares in the stock market and its current stock price is $197.54 (Hilton, 2023). Hilton is one of the largest lodging companies in the world today, operating over 7,000 locations and providing over 1.1 million rooms throughout 123 countries and territories (Hilton.com, 2023). 
This report aims to give stakeholders investors, staff members, and the general public a thorough rundown of the accomplishments and activities of the Hilton Hotel Group. A thorough examination of the organisation's organisation, cultural backgrounds, and latest advancements, is aimed to shed light on Hilton's advantageous position within the restaurant and hotel sector and assess the efficacy of its recent plans for strategy.
[bookmark: _Toc168021466]2. Organisational Goals, Culture and Structure
[bookmark: _Toc168021467]Structure of Hilton Hotel Group
Hilton upholds a divisional structure as its organisational framework. Ownership, Management and Franchise, and Timeshare are the three main categories into which the business's operations are separated (Zientara et al., 2020). The corporation is composed of several functional and geographic divisions that are based on the matrix structure model. The following hierarchy will be based on the matrix structure model: 
Ownership: The properties in this group are owned by Hilton. Hilton has complete ownership over the aforementioned properties, which gives them complete authority over everyday activities, standard operating procedures, and services at this collection of properties (Washington, 2024).
Management and Franchise: This category includes hotels that are either operated by Hilton or are franchised to outside operators. When it comes to managed lodgings, Hilton is in charge of day-to-day management as well as upkeep even though the property may be held by a different investor. Hilton supplies the brand, operating rules, and reservation facilities for franchisee hotels; however, franchise proprietors manage their daily administration (Franchisedirect.com, 2019).
Timeshare: Timeshares owned by Hilton are included in this segment and are managed by Hilton Grand Vacations. The Hilton Grand Vacations brand was spun out from the Hilton Hotels and Resorts group in 2008 and has been an independent company ever since (Hilton.com, 2023). Timeshare allows consumers to buy vacation accommodation for a predetermined amount of time each year, giving Hilton a distinct niche in the industry of hospitality (Mullins and Dosser, 2013).
While operating under the Hilton umbrella, each of its subsidiaries keeps its own activities and market objectives. These divisions are managed by the board of directors, who also ensure that they align with the overarching goal and serve a variety of market sectors.
[bookmark: _Toc168021468]Cultural of Hilton Hotel Group
Hilton implemented a significant culture management approach considering the current market position as well as the employee management approach. Origin-based arrangements and training approaches also ensure the overall culture and environment of the company. Hilton is dedicated to developing an inclusive work environment and culture that recognizes the diverse backgrounds of its employees. Hilton encourages inclusion and speeds up decisions by enabling everyone to participate in and profit from travel (Reidhead, 2020). 
Hilton also has open-ended policies and a "clan," a corporate culture that values cooperation and harmony like a family. This approach builds employee loyalty and belonging. Hilton's clan culture promotes employee happiness and motivation through support, mentoring, and teamwork (Lamo, 2019). Like a clan culture, the company's business practices have evolved to encourage cooperation and quick decision-making.
[image: Clan Culture: A Comprehensive Guide + 8 Features and More]
Figure 1: Clan Culture (chrmp.com, 2023)
Hilton believes transparency and accountability are essential for long-term success, so they disclose the gender and race of the hotel's staff, clients, and local population (Hilton, 2019). A clan culture encourages participation and confidence through transparency. Hilton uses inclusive practices and a familial culture to create a cohesive, adaptable, and encouraging workplace that boosts visitor satisfaction and employee well-being.
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Hilton Travel with the purpose of attitude seeks to encourage ethical travel globally. The corporation has committed to reducing the impact it has on the environment and doubling its social benefit by 2030 (Labriz, 2022). 
[image: ]Hilton wants to cut the water consumption intensity by 50% by 2030, the greenhouse gas emissions of Scope 1 and 2 by 61%, and 20 water conservation initiatives for communities near them (cr.hilton.com, 2019). The business is dedicated to minimizing waste and advancing a circular economy and does so by avoiding trash, reusing and recycling, transforming food waste, and giving. 
Hilton is taking the lead in halting the impact of climate change and lessening the adverse environmental impacts promoting tourist governance and conservation efforts. The company wants to make tourism and travel businesses globally as well as itself net-zero emissions (Labriz, 2022).
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The company appointed a new Chief Executive Officer named Christopher J. Nassetta in 2007 (Hilton, 2020). Before appointing Nassetta, the company was struggling in case of reputation and financial stability because of bureaucratic and slow challenge adaptation in the management (Fachada, 2023). The new management adopts different implementations for solving existing problems within the management and culture (Mullins, 2020). The following changes are considered significant for improving the market reputation and financial stability such as:
1. Hilton Hotel Group set up its headquarters to change the overall managerial and leadership strategies for implementing employee management, branch management, customer management and partner management to foster the collaborative work environment and culture of the organisation (Lamo, 2019). Department separation is another dimension for the company to be more effective in operations management based on divisional success.
2. Developing a new communication channel and networking approach based on a digital marketing approach. Through this strategy, the organisation ensure the reach of the customer and stakeholders. The online-based hotel booking, online payment system, automation, and digital promotion (Şener and Cobanoglu, 2022). Interaction among employees and connectivity with customers and clients.
3. Restructuring the overall governance of the company such as new recruitment process, internal promotion, planning new recognition incentives for employees, training and development plan, and inclusive teamwork (Hassanein and Özgit, 2022). As a result, the organisation got a proper internal control plan and became the strength to fight with existing competitors in the industry.
4. Apart from the aforementioned significant modifications, Nassetta has executed multiple other adjustments at Hilton, such as decreasing the company's brand portfolio from ten to seven, streamlining the hierarchy, and improving brand coherence for patrons (Hilton, 2020). By making technological investments, such as purchasing the Hilton mobile app, which allows visitors to check-in, choose their preferred room, and open doors, the company has greatly improved the client experience. Hilton places a high priority on environmental responsibility, pledging to use only power from renewable sources by 2030 and establishing challenging targets to lessen its impact on the natural world (Hilton, 2022). 
The implementation of new CEO policies has proven beneficial in positioning the Hilton Hotel Group as one of the most prosperous corporations globally. The business is now more advantageous, creative, and focused on its customers than it has been in a while.
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The eight-step Change Model developed by John Kotter offers a framework for guiding large organisational changes (Huczynski et al., 2013). It involves developing a sense of urgency, creating a cohesive downtrend, establishing a specific goal, articulating effectively, driving out obstacles, acknowledging little victories, moving forward with progress, and deeply embedding the changes into the environment of the company (Mullins, 2020). It increases the effectiveness and durability of efforts made to create change. The implications of the Step model of Kotter in the Hilton Hotel Group in the following:
Urgency Creation: Hilton was facing financial difficulties when Christopher J. Nassetta took over as CEO, and the company needed to improve its customer-focused and advancement-focused culture (Bryant, 2012). Nassetta emphasized the need for change in response to shifting consumer demands and the significance of overcoming these obstacles.
Strength Coalition formulation: Effective management and teamwork were fundamental to Hilton's change initiatives. By building a strong consolidation alongside top teams from various offices and kitchen ranges, Nassetta ensured that the adjustments were driven by a unified front (Hilton, 2020).
Vision Creation: Hilton needs a well-defined plan in order to lead its change. The goal was to enhance administrative sufficiency through creativity with a focus on progression and focusing on customers (Hilton.com, 2022). 
Communication: Change is possible only if there is a strong common vision. Hilton's persistent disclosure of the changes to both experts and customers made the cause clear and understood by everybody (cr.hilton.com, 2019).
Obstacles erase and Win creation: Components like bureaucracy and opposition to technology hindered changes. Hilton provided training and support to employees to help them adjust to a mechanically advanced place of employment in order to get around these obstacles. Early successes were essential for increasing force and demonstrating the positive impacts of change. Hilton highlighted the success of their initiatives by celebrating early victories like raising visitor satisfaction ratings (Rockett, 2023). 
Building changes and Anchor changes: Transformation preparation needs to be ongoing and flexible. Hilton carried on improving these developments by adding client input and streamlining processes to guarantee continuous improvement. Long-term success requires the reforms to become deeply embedded in Hilton's culture (Hilton, 2019). Hilton's culture shifted, emphasizing automation and guest-centricity. Recognition of staff along with growth programs aided in this cultural change.
[bookmark: _Toc168021472]The Impact of These Changes on Hilton’s Business
The Hilton Hotel Group has experienced substantial changes under Christopher J. Nassetta's direction that have improved the company's profitability, efficiency, inventiveness, and customer emphasis (Bryant, 2012). The move of the main office to McLean, Virginia, enhanced efficiency, production, and teamwork, fostering a more inventive and creative work atmosphere. An engaged and motivated staff resulted from enhanced interaction via social media channels and town hall sessions. Senior management's progressive reorganisation encouraged diversity and inclusiveness by incorporating a range of viewpoints into decision-making processes (Mullins, 2016). The improvements in the workplace environment were confirmed by worker satisfaction surveys, which supported these reforms. Due to these adjustments, Hilton was able to expand customer fulfilment and establish itself as a leader in the industry with a working environment that values and supports its employees, as seen by its ranking as the best company on Fortune magazine's list of the Beat 100 (Hilton.com, 2023).
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The Hilton Hotel Group has proven to be very resilient and has grown even in the face of industry-wide difficulties (Gardetti and Torres, 2017). It develops its strategic direction considering the 5P strategic management model which deals with five different aspects:
Purpose: The organisation sets a plan for a $450 million profit for the fourth quarter of 2023 beyond the epidemic performance expectations for the second continuous quarter the company reported an overall profit of $1.8 billion for 2023 (Hilton , 2024). Hilton's aggressive targets to reduce emissions focused by 75% in managed accommodations and by 56% in different facilities by 2030 attest to the company's growing focus on reducing emissions of greenhouse gases (Stories from Hilton, 2022).
Principles: Hilton has demonstrated its understanding of the mounting effects of worldwide warming and the increasing need for environmentally sensitive hotels through its proactive approach to sustainable tourism. As part of its comprehensive environmental, social, and governance (ESG) commitments, Hilton unveiled its 2030 sustainability goals under the "Travel with Purpose" campaign four years ago (Labriz, 2022). This made Hilton the first global hospitality firm to set grounded-in-science targets for climate change.
Process: Hilton has made major strides in promoting sustainable tourism by increasing its use of renewable energy, reducing its use of plastic that can only be used once, switching to LED lightbulbs from traditional ones, providing electric automobile charging, and offering environmentally friendly conference and event alternatives (Hilton, 2022).
People: The organisation runs a plan to develop a framework where employees are appointed trained and operated based on particular motives and arrange training and development model for being efficient in the long run. It also arranges rotation-based workshop training for improving employees (WeSchool, 2024).
Performance: Hilton effectively controlled its revenue channels despite the operational limitations caused by the COVID-19 pandemic, with rates hitting over $158 per night, down from $148.70 in 2019, according to its public filings with the U.S. Exchange Commission (Hilton.com, 2022). This suggests that a favourable revenue adjustment made a substantial contribution to their financial success. 
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Hilton Hotel Group has experienced revolutionary transformations led by the visionary leadership of the newly appointed CEO of the company to make it a more successful, forward-thinking, and customer-focused company. These calculated changes have not only vaulted Hilton to the forefront of the marketplace but have also reinforced the company's dedication to environmental sustainability paving the way for a more promising future for tourism and travel businesses worldwide. Logistical and internal development can benefit the overall prospective actions of the organisation. Business strategies and performance can ensure improvement for the long-run business outcome.
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1. The organisation should focus on technology based on application in business operations based on a change management model (Gardetti and Torres, 2017). It will help the organisation to cope with the current market.


2. The inclusion approach should be enforced in the organisation's management. It helps the organisation to be involved in considering all the factors of the company to be effective in operations management (Robbins and Al, 2017).


3. The organisation should have the mentality to be strong in change management and develop a framework to enforce change management in the organisation (Mullins, 2020).
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