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[bookmark: _Toc133582834]Introduction 
This is one of my crucial reflexive reports about the case of Ralph & Russo Company and in what process this company could avoid various kinds of issues and failures. This particular report briefly discusses the backbone of my team working and work experience. My all team members has greatly assisted me in completing this project as proper teamwork and effective communication skill is vital for obtaining any particular goal. Furthermore, my report would elaborate on my team's role in carefully planning this project and completing the project. 
[bookmark: _Toc133582835]Discussion 
Project summary
I have worked on is a presentation basis on the implementation of various kinds strategy that would help to avoid failures and risks in Ralph & Russo Company. However, the main strategy was the diversification of the market besides changing the product offering. Developing effective financial management and adopting new technologies is a further important operation for the improvement of company productivity. After that, the crucial strategy we implemented in the presentation was various kinds of important factors. Those factors are recruiting professional finance and accounting, improving public relation manager, and maintaining risk management. Ralph & Russo is a much better fashion industry compared to other fashion companies such as Alexander Mcqueen and Mulberry Group PLC. Ralph & Russo is better than other companies as it follows new trends and it ensures its quality compared to other companies and it has better risk management.
Critical self-reflection
Our group has consisted of three members.  I had to clearly discuss the project, in which we were going to work and then our group leader took the decision about the distribution of different kinds of tasks within our group members. Communication was the key factor in our group project and fulfilling the actual goal. This presentation was mainly planned and developed to be put together before the final presentation day. However, my teamwork has agreed on the margin of every single portion before the final meeting. During the project assignment, I worked hardly to cooperate with my team member and communicate properly with them. It is already known that effective communication is a key factor for completing any project. From the beginning of this project, I have been recommended that decide on a particular design and develop criteria, and research properly about the project. My decision of choosing a specific design is mainly for preventing any kind of trouble that could arise during the merging of various PowerPoint presentations. Completing the task effectively and perfectly is one of the crucial factors, and I could pay attention to small details and spot great errors besides modifying those errors more correctly. I had not allowed any kind of delay in my work and always maintained the punctuality of my team worker.  However, among our team members, student A has been making important decision for our project and had further undertaken the responsibility of whether the particular task is completed within a specific schedule or completed within a particular timetable. 
This particular work was efficiently and effectively standardized and was accomplished through me and my all team members. Yet during the project implementation, I was easily irritated, which leads an unnecessary air of tension and discomfort among my team member, and for this reason, their overall productivity might be slightly decreased and impact their overall personal emotion besides details of the task efficiency. Afterwards, it can be said that this is one of my weaknesses during the project implementation. The initial stage of this project is making a particular plan and collecting and gathering the required data, which would help to complete this project. Our group leader had properly distributed all the specific tasks among my team members. Furthermore, I had collected and gathered a massive amount of data and information regarding my project assignment. After gathering all the required data and information I properly distributed it to my team member, so thus they could take the required data regarding each particular task. 
Reflection on the working team
Better and more efficient teamwork has a vital role in completing any kind of project assignment. Every team member had various kinds of roles and responsibilities that were different from each other. Based on the theory of team role which Dr. Meredith developed and identified, various kinds of individual acts much differently in team roles, mainly degrees, which he mainly grouped together among nine kinds (Belbin, 2012). We member of the group helped each other to successfully implement this project. However, we had followed Belbin’s team role model which divides into three major parts which is an action-oriented role, a people-oriented role, and a thought-oriented role (Rahmani et al. 2022). Among my three members, one of my members was sharper, an implementer, and a complete finisher. In this case our group leader helped me and my colleague to put different kinds of ideas into action and ensure that the project is completed timely. She was a team worker and coordinator, who actually helped us to corporate with each other and explore various kinds of opportunities and also a monitor- evaluator, and specialist, who majorly helped me and my colleague through providing adequate and accurate information regarding our project.
Along with categorizing various characteristics of different roles, we could properly ensure each team member weakness and strength. During the project implementations, according to Belbin’s team roles theory, one of our members (Student A) has been the crucial decisions maker and team leader regarding our project assignments and properly guided to rest of my team members. I and my colleagues followed the rule and guidelines according to our project team leader. Thus, following our team leader's decision and guide, we successfully completed the project assignment. In the period working with my team, I have gained various kinds of knowledge and interpersonal experience through working with my team members. Among them, one of the things I have learned is that communication skills and effective oral communication are one of the main factors for working as a team and helping to accomplish the goal (Rao, 2019). Effective oral communication has helped me build a better relationship with my team member and helped to overcome some conflicts that has been arise in the period of my project implementation. 
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I could confidently say that working with my team member helped me get a lot of communication and interpersonal experience. From this experience, I could have estimated that division of labor and teamwork majorly helps to accomplish the project successfully. Besides my team member and my review, I can comfortably say that I am massively impressed and influenced by watching all my team members grow in their particular roles. I and my team member have worked extensively to complete this project and obtain the desired result. Along with I have gained great experience working with them.
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