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Introduction
Gibbs refection cycle is actually a conceptual model that is often used for assignments and projects that require reflective writing. In this study, Gibbs cycle has been used for providing in-depth reflection about the business plan that was developed. The business plan involved building a plan for starting T-shirt business, named Revive-a-Hadith. Gibbs cycle consists of several stages such as description, feelings, evaluation, analysis, and conclusion, lastly the action plan. This approach has been used to provide every detail about the project and other different aspects. Initially a short team was built, which included some members. Each members of the team had a specific role and position to play in the overall completion of the project.  One person conducted marketing research, another member was in charge of carrying out operations regarding production, and so on. The main purpose of this study is to briefly  highlight all major points regarding the team effort to build a business plan, the manner everything was carried out, difficulties that were faced, the way each member thought and felt during the exercise and what actions can be taken in future to avoid repeating similar mistakes again.
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(Figure 1: Gibbs cycle)
(Source: Emery, and Chang, 2017)


Discussion
Description
The primary objective was to develop an excellent business plan so I developed a team of some members, in which each member will have a specific role to play. Each members of the team had a specific task that was assigned to them so that they could work on that specifically and contribute in the entire plan. All the members collectively planned to meet and discuss about the whole process. During the meetings, we collectively brainstormed ideas and tried to build an overall structure about the different paths or stages that will be required to arrive at the last goal. We first decided to start a business of T-shirt. The basic idea included that we will design and manufacture the T-shirts and then sell it through different distribution channels. This required several important areas that required lot of planning and research. Thus, we had to conduct meetings several times in a month, meet people who were already in this business and understand the whole process of doing business. 
We all decided to conduct research about the business and the legal document that were required for starting a new business.  Therefore, each member took the specific tasks, as per their personal expertise and knowledge on the subject and their strengths and weakness. For instance, I took the responsibility of conducting the marketing research for the plan. My friends who also involved in the team took other vital roles such as production, marketing, financial planning, maintenance of legal status and few other key areas. This way distributed the entire plan into small portions and started working on it accordingly (Husebø et al., 2015). This helped to us to gain higher productivity and efficiency at work. In few week time we were able to complete a considerable portion of the entire business plan and move to next stages in the following weeks. We continued this pattern or approach of work and finally completed our work in few month time. 
Feelings
The entire process was a new experience and a learning process so much that there was not much time to think and feel about things. All the members were completely engaged in their respective roles and tasks. When we started working on the project, we all were anxious and little worried, as we had not done anything of this sort ever before and therefore it was a new experience for everyone in the team. The best part was that we all remained relaxed and calm during the entire procedure and kept supporting each other even during difficult days. We had decided a team leader of our group who was very active during the entire process and kept motivating each of us to do our best and put in all the effort. This helped us to feel good about ourselves and helped to be positive all the time. The entire process was a tedious task and it took several weeks to complete it. During the entire process, we thought of various things and subjects. For instance, when we started planning for building our organization and selling our own unique product in the market, we thought of several different products and services. We came up with different ideas like starting a coffee shop, building our own multi-cuisine restaurant, creating arts and gifts shop and many more ideas, but finally we arrived at the idea of beginning business of printed T-shirts as there is a new trend among young individuals of wearing funky and beautiful printed T-shirts. During the final days of project, we were all very busy with our work and hoped to complete the course within the deadline and with utmost accuracy and perfection. During the entire process, we only thought of doing our best and giving everything we had. 
Evaluation
[bookmark: _GoBack]The best part about the whole experience was that each of us was positive about our project and tried our best to complete within the deadline. Our team leader that we decided collectively was very proactive during the entire course of our plan. He made sure that he was helping all of us and attended the queries of everyone. This way we were highly dependent on him, because he acted as a helping hand and provided all the necessary help that a leader could. He always tried to motivate and encourage each of so that we were able to give our best to the project and come with more innovative and creative ideas. This was the best part of the entire project. The entire project took few months to complete, in that time we conducted various meetings and session programs to discuss about the project and its execution, the time that all of us spent together helped to learn from each other and widen our knowledge about various new things and concepts that we were unaware about. The whole project contributed towards a new learning process and path that we were all unfamiliar with, thus the whole experience will always remain with us. During the completion, our project we all helped each other and provided necessary ideas to complete and prepare a nice document of everything that we did. The negative aspect of the project included small fight, which resulted due to lack of proper communication channel and misunderstanding about the project. This resulted in loss of precious time and resources. It took few days to resolve the issue and starting to move forward as usual (Bassot, 2015). However, at layer stage, the team leader handled the task very well and facilitated improved communications among team members.
Analysis
The whole experience involved researching about various things and building a business plan that would enable us to generate value for our customers and thereby earn high profits. Thus, building such a plan required a lot of pain staking hours towards learning and understanding about various new concepts. Thus, all the effort that I invested in the project makes a lot of sense, as I was able to learn about various different things through this project. This experience will help me in future as well, especially when I will start my higher studies. This was a team project so we were required to distribute the tasks and then coordinate with each other about the progress, difficulties and major opportunities that we encountered during the course (Wight et al., 2016). Therefore, this required constantly communicating and sharing of information and ideas with my team members. Through this entire project, I was able to improve my communication skills by great degree. Before starting the project and after completing the project I was able to notice several changes in me. My ability to think creatively and generate new ideas has increased by a large extent. I feel that I can star my new business along with my team. Each member contributed to the project as well as promoted learning for each of us. I learned about handling various multiple tasks and roles. One important thing that I have learned from the experience is that analytical and comprehensive skills is very necessary to complete a project, as it helps to understand various crucial points about the subject, which may not be supplied to directly. Another thing is that good communication skills are very necessary in all aspects of projects. Even though I have improved myself in this area, but in future I will keep working on this aspect to become more proficient. 
Conclusion
The major drawbacks in the project that we encountered were that my team lacked a proper communication channel that could enable us to share the messages and necessary information about the project with all the team members. This many times created problems and issues during the course of the project. Although, we were able to solve the problems peacefully that developed due to misunderstandings, but it did caused us huge loss in terms of productivity, loss of time and energy. Thus, right from the beginning if we had also paid attention in devising a system to share data and information with every team member, we could have been at a better position than we reached this time. If we had invested little time for planning about building a proper and reliable communication channel, we could have been able to avoid negative consequences and develop a far superior business plan. The essential aspect to notice here is that communication channel can boost productivity and remove the chances of misunderstandings in the project (Wain, 2017). We should have considered this major area. 
Action plan
If in future, I am involved in building a project of any sort I will try to shed light on the importance of communication channel so that each member is able to share send messages and information at a common platform during the first day of the project, as later no such problems are ever encountered. Mistakes that we did in this project will act as a stepping-stone in future projects. All the aspects that I have learned in this project I will try to apply them in my future projects as well. There have been huge advancements in mobile technology and internet services. Therefore, I will recommend my team members to use social media platforms and other messaging apps to use for effective communication. This will act as a major development in our future projects. Another way of dealing with this issue will be to discuss with every team member and stress on the fact that good communication channel can boost productivity as well as assist in better utilisation of resources and skills. 










Conclusion
The above discussion involved a reflection about the entire project. This included providing profound knowledge about the various aspects of the business plan and the ways through which each stage of the business plan was achieved. The major conclusion that can be drawn from the above study is that carrying out various activities of building a business plan was not easy. It requires a proper team effort, organised planning and building a well-structured path to accomplish the necessary goals and objectives. Other major aspect of the above discussion includes the importance of communication among team members. Not having a well-defined communication channel can create barriers for the completion of the study, cause loss of time and effort. Therefore, it is very necessary to focus on building a communicating channel so that information and data can be shared among team members seamlessly.
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