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Introduction

Henry Fayol(1841-1925) defined 
five core management functions : 
planning, organising, 
commanding, coordinating, and 
controlling. They remain a 
foundation lens for 
understanding managerial roles. 
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About Amazon 

Scope 

E-commerce marketplace, AWS cloud, 
devices, logistics network, media.

Strategy anchors

Customer obsession, innovation, long-
term thinking, operational excellence.

Managerial 
complexity

Global supply chains, hight-velocity 
decision cycles , data-driven operations.
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Fayol’s Five Functions

Planning: Set objectives, strategies, and actions.

Organising: Structure people, roles, and resources.

Commanding: Lead and motivate individuals/teams.

Coordinating: Align activities across units and timing.

Controlling: Monitor performance vs. plan; correct course
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Planning at 
Amazon
Translate company goals , for 
examples: faster delivery, cost 
efficiency, availability, into annual 
operational plans.

Use data and scenario planning for 
peak seasons and AWS capacity 
planning.

Prioritise investments via working-
backwards PR/FAQ documents to 
clarify customer value and success 
metrics.
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Organising at 
Amazon

Design “two-pizza” teams with end-
to-end ownership for example: 
service team that builds, deploys, 
and operates.

Clarify roles via single-threaded 
leaders for critical initiatives like 
example , last-mile delivery 
programs.

Allocate resources across FCs 
sortation hubs, and networks in 
AWS, across regions.
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Commanding at Amazon

Set direction and expectations using 
Leadership Principles , like example 
:Customer Obsession, Dive Deep, Insist on 
the Highest Standards.

Motivate via clear goals, frequent feedback, 
and visible role modelling ,bar-raising 
hiring, performance coaching.

Drive decisions with mechanisms: weekly 
business reviews ,narrative meetings, 
escalation paths.
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Coordinating 
at Amazon
Synchronise supply, transportation, and 
delivery windows to hit promise dates, in 
AWS, coordinate launches across 
product, security, legal, marketing.

Run cross-functional mechanisms: OP 
reviews, S&OP, launch readiness 
checklists, incident response runbooks.

Standardise interfaces so teams can 
move independently but stay 
interoperable.
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Controlling at 
Amazon
Track inputs or outputs with 
dashboards: on-time delivery, 
defect rates, cost per unit, AWS 
service health, error budgets.

Compare performance to targets; 
trigger corrective actions ,root 
cause analysis.

Conduct post-incident reviews and 
encode learnings into guardrails or 
automation.
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Conclusion
Fayol’s five functions remain highly 
applicable in modern firms: they provide 
a durable scaffold for managerial roles.

Amazon illustrates how timeless 
functions are executed with 
contemporary mechanisms (narratives, 
metrics, automation, small autonomous 
teams).

Managers who blend conceptual clarity, 
people leadership, and data-driven 
discipline are best positioned to achieve 
organizational goals.
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Thank you
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