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Project Management Plan is a type of formal document which gives the overall overview of how the project is going to be fulfilled further along with its every single process. It describes and outlines the budget, time, quality and deliverables of the project. It includes the whole process of monitoring, controlling and executing the project. Below, the Virtual Delivery System Project has been discussed; it is basically the project of shifting the online mode of delivering lectures to the face-to-face virtual classes. The Management Plan of this project briefly includes the overall budget it would need to fulfill the necessity of the shift. The University of Wales Trinity Saint David has planned up the whole requirements including the lecture halls; Microsoft enabled systems and other necessary items. Further, the factors of failures and successes which have been assumed along with the lessons which have been learnt through the project have been mentioned below. The recommendation regarding the project management plan and a brief literature review regarding the career path which will highlight the skills needed during the management of Virtual Delivery System Project.    
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The outcomes of a project are an important indicator of a project's success or failure depending on how all of the stakeholders consider it. According to Hartman (2000), when all stakeholders are content then a project is considered successful. It is effective’s project management technique to endeavor to recognize all stakeholders and meet their needs to the extent possible, even though that aim is not always attainable (Lock, 2020). The main success factors of the Virtual Delivery System Project are briefly discussed or explained below:
Effective Management Team: The very first reason behind the success of the Virtual Delivery System Project is the staff that completes the project in a given period of time. The manager of the project needs knowledgeable personnel in completing the project successfully. By hiring or recruiting intelligent employees, they will do the work far better than other employees. The project team and other project participants should express their passion and dedication with the team in order to accomplish this. The members should have identical goals and aspirations for completing the project. As a result, brilliant and well-motivated employees will provide better results than those of other employees. (Lock, 2020)
	Purpose
	Time
	Budget

	Adding up Microsoft Technology Computers
	Dec 1, 2021 to Jan 15, 2022
	£100,000

	Lecture Halls
	Nov 1, 2021 to Nov 30, 2021
	£25,000

	Teaching and Learning Equipment
	Dec 1, 2021 to Jan 15, 2022
	£25,000

	Camera, Microphones and Speakers
	Nov 1, 2021 to Nov 15, 2021
	£25,000

	Control panel with HDMI and USB
	Dec 15, 2021 to Jan 15, 2022
	£25,000

	TOTAL 
	3 months
	£200,000


Fig 1: Time Budget and Quality
Source: Created by learner

Comprehensive planning: Another significant reason that contributes to Virtual Delivery System Project success is comprehensive or thorough planning. The one and only factor or aspect that guarantees the success of a company or any kind of project is planning (Susilowati et al., 2021). Comprehensive planning has several benefits and it also assists the team or the members in meeting important deadlines and helps them to remain organised and fully focused. It also guides each and every member to be on the right track and it makes sure that the work will complete on time within a given period of time. Without proper planning, the project will not at all complete on time which results in destruction in goodwill of the project. 
Open communication: One of the main components that contribute to Virtual Delivery System Project Success is open communication. This kind of communication is extremely vital for a project's success. The company or the project will be more likely to succeed if there is more open communication. Communication will aid every team member in having a clear knowledge about a particular topic, and the team members can clear their doubts. So as a result, with the help of open communication, it will help the employee to speak up regarding anything about the topic which allows the employee to clear their doubts. 
Monitoring and control: The other main factor that contributes to project success is effective monitoring and control. It is one of the best ways to know about the actual progress, performance and circumstances which happen during a project. By monitoring and controlling on a regular basis, it will give a clear picture to the manager about whenever things start to go wrong, the manager will be able to spot it very early and can take relevant action before more damage is done. So, the manager of the project should always monitor and control the entire project on a regular basis, this will help them to achieve success in future (Gramatiuk et al., 2022). 
Sustainability: It is the monitoring, controlling and planning of project delivery and different support processes which considers social and economic aspects of project’s life-cycles and resources. Sustainability is the process of making sure that the project tends to remain sustainable with big mind goal at the beginning of the project management. Having the point of sustainability tends to be generally relevant in every area of project to ensure up the minimization of environmental damage. It means the using up of sustainable resource which will help into preventing pollution and reducing its effects on the climatic changes.        
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The main or essential failure factors are described below:
Ineffective planning: The reason behind the failure of the Virtual Delivery System Project is ineffective planning. It mainly entails the absence of a clearly defined timetable for the members of the team to follow. If the correct plan is lacking or there is lack of planning in the project line, the team members will have no idea what to do, how to execute it, or who will do it. So proper planning is very important for succeeding a project. 
Lack of monitoring: Another one of the main reasons behind a failure of a project is lack of monitoring. A project's success depends on much more than just giving the team member a timeline. The manager of the project must also double-check that everything works according to plan or not. This necessitates conducting regular progress reviews or discussions, and also implementing required adjustments. 
Unclear goals and objectives: The other main reason behind a failure of the project is unclear goals and objectives. By persuading any kind of project, the members need to have knowledge and a clear idea about their project's vision, mission, goals and objectives. If participants or members are unsure about accomplishing goals, or if their aims and objectives are unclear, then the project will most likely not be finished on time. As a result, the employee should be clear on the project's aims and objectives so that they can complete it in a given period of time.
Communication gap: Another main reason behind the failure of the project is communication gap. Communication is the key to proper project management and it is very much important while doing business or project. It helps the employees to clear their thoughts, ideas, doubts, concepts. Lack of communication has many disadvantages like it creates misunderstanding among the members, lack of interaction between members, etc. As a result, without interacting with managers the project will not complete at a given period of time. 
Ineffective Management team: The other reason behind a failure of a project is the ineffective management team. Staff is one of the most important aspects which help the project to complete the work in a given period of time. It is very hard to find a team with intelligent and intellectual people but it is one of the most important tasks. As a result, by bringing smart individuals into the organization, they will perform significantly better than dumb ones.
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Lesson Learnt is said to be a combined knowledge which is gained from the previous Virtual Delivery System Project in such a way so that it helps into implementing future projects. It tends to get collected through the whole life cycle of previous projects along with containing it’s both positive and negative events. Its overall goal is to avoid the same mistake or to undertake best practices in future projects. Through the guide of PMBOK the lessons which have been learnt by every different level in the University are given below:
Lessons Learned for Project Managers   
Support your team: The collaboration of every team member working among the Project managers for enforcing the task and completion of deadlines must be appreciated. The Project Managers might have gone through critical changes if any of the members would have stopped collaborating with them (Herlan et al., 2021). The team support will enhance the knowledge, as the members will be confident enough to share their own ideas and thoughts in the project. It must be adhered to this, that support leads to great changes and achievement while working in a team.
Communicate clearly: The checking up on the team through communicating with them in such a manner that they express their own pros and cons. The communication line tends to clearly bridge the gap between members, the clarity about speaking about own expectations gets rose which improves the workforce involved in the University Project.  
Give praise often: The team members must be praised/appreciated more often, as letting the team know when they have done something well as well as rewarding them will boost up their work confidence which will directly increase the rate of improvement upon the plan of project.
   
Lessons Learned for Team Members
Ask for advice: Team members are ought freely to ask any necessary inputs required for fulfilling the project, whether it's about any kind of work advice or necessity, any queries regarding the project must be resolved then and there.
Check in often: The necessity of communicating with the leaders and managers of the Project in order to bring improvement in every level along with providing them with information related to the regular intervals and the work updates going in the project.  
Improve your work: The feedback regarding the steps and growth from the leaders about the success the members are making in the project and the improvements which are needed to be brought into the work, because learning through missteps will grow the success of the project eventually.       
Lessons Learned for University’s Leadership
Outline the Big Picture: The need for clarification regarding the budget and time which the University decided in order to fulfill its project’s lifecycle. The clear expectations must be defined beforehand so that it will be easy and more understandable for the workers to focus upon what the project is demanding (Antwi, 2020). The outlining of the overall picture of the project along with the quality, time, budget as well as other management services must be pre handedly discussed.     
Insure Against Risk: The areas of risk must also be examined before so that the large-scale risks will be beforehand avoided. The risks which the Virtual Delivery System Project has chances to face must be prescribed and discussed by the University so that the team will work on it from the beginning to reduce its chances of impacting the project.  
Educate your team: The educating up the teams through the surroundings or by personal experience must be given in every process. The consideration of other ideas or knowledge will enhance the skills of the team success by easily avoiding the mistakes, minimizing the chances of risks and repeating the success upon the future work (ProQuest Ebook Central - Reader, 2022).
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In order to make a successful shift upon the project there are things in which improvement is needed to be brought up, such as keeping the deadline of the project. 
· Virtual Delivery System Project’s time period was not properly balanced in relation to the work which was needed to be done in that given time period. Along with that, the role and responsibilities of every team member needs to be clearly identified beforehand. 
· The factors of prevention must also be discussed with the team in order to mitigate the risk of failures and even the chances of few risks taking place (Chow et al., 2021). 
· The track of the work should be kept noticed and the providing of guidance to the workers should be given. 
· The entailing of detailed feedback in matters of bringing improvement into its technological and managing skills for looking out the chances of potential risks and failures. 
The process of involving such kinds of process which brings successful encountering and adding up of products also includes successful compilation of the project. The University needs to take few effective steps which will increase the presence of students more into its campus rather than providing online lectures to those who are not joining the campus, as the pandemic and lockdown is under control and the UK is coming back to its previous phase the University must look out into increasing up the rate of students into its campus in order to decrease the chances of risks which can happen due to its high investment upon the learning equipment and systems for both the learners and the teachers. Once, the project will document the points where it lacks improvement and have chances to face failure, the University has chances to grow back to its normal phase.        
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In order to grow and develop skills of managing a project, I believe that the need of improving aptitudes with the passing of time is kind of a necessity of the project. As the skills of the project manager brings up the necessary competencies and traits which are needed for successful implementation of the Project (Alnaggar et al., 2018). There are many skills which are necessary for the Project Manager to gain in order to choose a successful career path in its management of a project. The core competencies and technological skills of Project Manager are given below:
· Proper guidance in the matter of forecasting and planning of projects. It can be said as a challenging skill as the whole project is based upon it, any slight mistake in the planning and forecasting process will lead into major disruption in the overall project.
· I believe that each and every project has risks of its own at certain points, the project managers are not only termed as responsible for the risks but the anticipation of facing the risks is also based upon their skills for the smooth running of the project. Moreover, not all risks pose a major threat to the final project and the manager needs to anticipate, monitor all these risks and to intervene on time and allocate the right resources.
· Through analysis I have found that only 25% of the project tends to go according to its plan. Due to financial or any type of constraints the whole budgeting gets disrupted, therefore my skill of managing the financial constraints also needs to be developed. 
· My role as a project manager is not just about tracking or monitoring the project, rather it also highlights the tasks of looking after the completion of the project.
· I have seen that the project managers who are experienced or are familiar with the determination of methodologies of specific projects and teams tend to be fitting best for my own benefit and skill. 
· I need to increase my skill in facilitating meetings including the agenda of improving skills and programs along with following up the action of documenting up notes and necessary actions for the project. 
· I have assumed that the role of project manager tends to vary from different positions with time and it is not a necessity that the manager has an idea of every type of project but the expertise in a few subjects’ matters the most which brings accurate results into timeline, resource and cost requirements. 
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