
EVIDENCE-BASED POLICING – ASSIGNMENT 1
Evidence-Based policing and Applications



In recent years the Evidence-based policing has become more common within criminal Justice and its policies and practices, especially in the police force. The idea of evidence-based policing is that it has law enforcement agencies using knowledge and research to help them come to strategic and tactical decisions (Koper, 2017). The key role that evidence-based policing plays for the different departments within the police is that they create, review, and use the best evidence available to inform and make challenges for policies, practices, and decisions, this is done by the creation of four models which are Critical Incident Decision-Making, SARA, POP and hotspot (Policing, 2021). Evidence-Based policing is the implications that suggests that doing just research is not enough and in more depth research evidence needs to be carried out as this can help agencies, units, victims and officers can focus on in house evaluations and get the best research/evidence available, this can also help to reduce violence crimes against people (Sherman, 1998). 
Hot-Spot policing has been the place-based intervention that has had polices focus on the resources and enforcements that relate to high-activity crime locations, for example, crimes in relation to buildings, subway stations, and housing estates. For these types of things, numerous different tactics can be enforced within Hot-Spot policing to help reduce the number of crimes in these places. For example, you can increase the time of each enforcement, have police officers’ problem-orientated to one specific problem and you can use offender-focused policing to help catch them quicker (Health, 2022). This way of intervention is rated highly effective in reducing overall crimes in relation to offenses such as violence, public order, property, and drug, and alcohol offences (Justice, 2013 ). Hot-Spot policing involves the geographic areas where there are clusters of crimes taking place within an interval of time, however, police crime prevention has not focused systematically on those hot-spot locations which have failed in identifying the high rising crime in different locations (Scaramella, 2011).  
Hot-Spot policing has become the strategy that is targeting resources and activities to places where crimes are more focused, it is based around that crime and disorder does not spread evenly around neighborhoods but are concentrated on smaller more tight nit areas, hot-spot policing aims to prevent these crimes and reduce it in the overall geographic area. The strengths of Hot-Spot policing is that it is effective, meaning it has reduced the number of crimes taking place compared to those that have received the normal level of prevention tactics, it has a mechanism that suggests that it has deterrence and has reduced opportunity for crimes while also aiming to disrupt the offenders. Another strength that hot-spot policing has is that it moderates which are where they have used review analysis and this has been effective in reducing the number of drug offenses, it also allows allocation of police resources, and it increases the chances of preventing crime and catching more offenders as targeting places is better than targeting individuals which help for crime to become stable over time as it focuses on the places that can make police more effective and efficient (Policing, 2021). 
The weaknesses however of using hot-spot policing is that half of the serious crimes take place in 5% of jurisdiction locations, the main problems that Hot-spot policing have is that there can be disruption to the intervention because of staffing issues, there can be resistance from officers as there can be a lack of problem-solving, also, a huge problem is that although it is known that Hot-Spot policing can be effective in some areas there can be a lack of strict compliance within the areas that they are targeting and no support from other criminal justice partner agencies, which makes Hot-Spot policing useless. There can also be resentment and fear of police in the targeted areas and with this comes the police failing to engage in the crime control tactics which means that will be no reduction in crimes in the targeted areas so members of the public will not trust and have faith in the intervention (Policing, 2013). Also, a problem with Hot-spot policing is that in areas where people have suffered from crime and poor service from the police, the police should use the intervention as a way of developing positive relationships with residents and not use discriminant enforcement tactics to deter crime (Braga, 2010). 
Problem orientated policing also known as pop is the intervention that analysing crime data and using that information to come up with strategies and tactics by also engaging with the representatives of the community to help with the planning process and analysis (Center, 2021). POP is used as an approach for targeted interventions rather than the intervention on its own, so, therefore, it should be viewed as an approach that can be used for any crime and disorder problem and should not be considered as a crime reduction toolkit alternative but is encouraged to be used in partner with them, this model comes into context with the SARA model which by using them it can assume it will help with identifying the root of the problem and find a solution that can be used effectively, the SARA model has four stages which include scanning; prioritizing and working out the crime and disorder problems, analysis; analysing the problem by getting information and intelligence, Response; tailored activities which will address the problem, assessment; the impact is tested to see if it can make change (policing, 2021). With problem-solving comes decision making and police forces use the triple T strategy to help them make important decisions, The triple T strategy consists of targeting; which is where police should conduct and apply good research to be able to target resources based on predictable focuses, Testing; once they’ve chosen their targets that are high priority they should review the conduct tests of the police methods, Tracking; when police agencies use gathered research and evidence to target their tested practices so they should produce and use internal evidence (Sherman, 2013). 
The benefits from problem-oriented policing are clear to see that it shows the public is better served, the number of emergency calls is being reduced, the amount of crime in one area is being reduced, police officers use this to review and use the best available evidence to develop research methods, tailored and problem-solving approaches are better and more effective than just a general and normal patrol, all the interventions focus on the prevention of crime and POP allows the use of contemporary classicism and they should seek to be proactive, also with POP the main benefit it comes with is that there is little evidence of displacement and problem-solving helps to target more places and which can lead to catching more offenders and reducing crime even more than what they already have. It also gives the officers a sense of satisfaction because they are doing their community justice. The main problem that problem-oriented policing serves is that they need to diagnose and solve problems in areas that are gathering high levels of crimes and it is challenging in some agencies as they will need to solve a wide range of crime-causing problems (analysis, 2022). Another problem with POP is that the police have been over emphasising their improvements and their methods, with its concentration solely focusing on staffing, management and the organisation of police agencies, which is leading to more and more people questioning whether the improvements within the police department will filter onto the officers when they are called upon. Using POP officers must concern themselves more directly with their end products rather than just in the office for it to be more effective (Goldstein, 2015). 
Real like incidents of crime that hot-spot policing and Problem-oriented policing can be good for is shoplifting/theft and minor road offenses. The reasons why hot-spot policing can help with reducing the number of thefts/shopliftings that happen is because they can take a specific area that is known to have high levels of this crime for example shopping centers and they can then send their officers into that hot-spot so that they can catch offenders and help reduce or even stop the number of thefts and shopliftings that are happening.  Also, to stop the number of thefts and shopliftings that are occurring the police can use hot-spot policing to deploy surveillance devices as well as using the security systems that are already around such as CCTV cameras (Johnson, 2022). Also using hot-Spot Policing it can help reduce the number of calls that the service is getting in relation to this crime, because they are acting and using a visibly well-working intervention it shows that the number of crimes can be reduced significantly more if they stick with it (Evans, 2021). 
Problem-Oriented policing can help reduce the number of road traffic offenses/accidents significantly. More than 1,800 people die each year due to offenses related to the road, POP is a great way to help reduce the number of people that lose their lives each day as it is a substantial way to help with reductions in road traffic offenses, whether it be speeding offenses, drink driving offenses or even road traffic accidents that happen, with the use of POP it will help the police analyze the areas which have the most road traffic offenses and once that happens they can send their road traffic police out to monitor those areas and pull people over, breathalyzing them and use speed cameras in areas that are highly affected by speeding which can reduce the number of speeding offenses as well as reducing the amount of road traffic accidents at the same time (Norbury, 2020). By using POP it can help reduce the amount of road traffic offenses by more than a third, this is also a great way to help the police and their officers out because the amount of demands that have been put and continue to be put on the service they need interventions such as these to help reduce the more serious of crimes such as road traffic accidents so that the service is relieved of stress and they are lowering the number of people that are losing their lives due to bad drivers on the road (Police, 2020). 
Evidence-based policing is the key aspect in helping to fight crime and reduce it by significant levels. Police forces are using different interventions like Hot-Spot Policing and Problem-Oriented Policing (POP), that can help focus on high levels of crime in specific areas while analyzing the problems from different crimes that are happening and then using the two interventions to send officers out to catch the offenders and put a stop to different crimes. Using these interventions as well as the Triple T model and the SARA model it opens a roadmap for the police to be able to fight crime and gain a sense of community back into local areas while also gaining back the trust and the loyalty of the residents. Evidence-Based Policing can help provide alternative ways of thinking and solving crimes using bigger and better resources and evidence to be able to handle to crimes and reduce them by significant amounts, this can also help the police officers in the office become more distinctive with the different crimes and it helps them to provide the best service for themselves and their force as well as the local community. The use of the different interventions also give the forces ambitions to up their professionalism and start using and gain access to the best available evidence that is possible to be able to support local business who suffer greatly from crime while also providing the research methods which can allow the right questions to be asked, although it may not provide definitive answers, using the best available options it better than no research at all which can help develop more interventions for the future forces and develop the current ones to make the force and the community around them a better place (Policing, 2022).
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