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Introduction 
In any successful business, the finance department plays a crucial role as the most successful and reputed hotels depend on their financial management principles to focus on managing their property and profitability to a larger extent. The prime objective associated with this paper report is to perform a comparison analysis between two leading hotels Mandarin Oriental Hotel and Premier Inn. 
The hotel of Mandarin Oriental operates and deals in luxurious hotels resorts and residential areas. It manages deluxe as well as first-class hotel franchises in different countries like America, Asia, Middle East Europe and Africa (global data, 2023). 
On the other hand, Premier Inn Limited deals and operates a hotel chain and is ranked as the UK’s largest hotel chain with operational units of more than 800 hotels with 72000 service rooms. It is located in different prime locations in cities such as centers airports, and suburbs and is in the competition stage with the Ibis and Travelodge hotels (dbpedia, n.a). 

Total revenue 
the Mandarin Oriental Hotel Group
The total generated revenue of Mandarin Oriental Hotel was US$454.1 million which was more than the previous year revenue of US$316.9 million in 2021 with a 41% upsurge.
Sources of Revenue:
There are three distinct business dimensions of Mandarin Oriental Hotel:
1. Hotel Ownership: it generated US$400.9 million in the years of 2022 as indicated that hotel ownership to significant growth in the business (Mandarin Annual Report, 2022)
2. Hotel & Residences Branding and Management: It generated US$68.5 million in 2022 from US$48.5 million in 2022 in this sub-division segment (Ken Silverstein, 2022). 
3. Property Development: The redevelopment of Excelsior into the marketing building also represents a diverse business activity. 
Geographical Revenue Analysis:
It has three dimensions Asia, the Middle East Europe, and America with the following revenue breakdown by geographical areas. 
· Asia: In 2022, the Asia region earned a total revenue of US$141.4 million and in 2021, it was only US$132.4 million. 
· EMEA: It recorded a total revenue of US$239.7 million in 2022 in comparison to US$137.8 million which includes a substantial growth of revenue. 
· America: in the American region, the total revenue was recorded as US$73.0 million to represent growth in the American market over time (Reuters, 2022). 
Revenue Trends and Growth Factors:
· The upsurge in the revenue growth in 2022 than 2021 indicates substantial growth after limiting the restrictions over travelling and export imports leading to a strong level of occupancy and demands. 
· The overall increase in the revenue growth of Mandarin Hotel depicts a long-term secured project of the future. 
· With an increase in the developed growth over distinct factors included in increasing or declining is provided with the attribute to inclined demands as per relaxation and luxury traveling and tourism. 
Premier Inn Hotel
Total Revenue:
1. 2021/22: a significant increase in the revenue growth of Premier Inn is recorded as £1,703.4 million
2. 2020/21: the recorded revenue of the hotel between these years is lower as compared to the 2022/2023 recorded revenue.  
Geographical Distribution of Revenue:
United Kingdom:
· 2021/22: £1,661.8 million
· 2020/21: £575.5 million
        Other:
· 2021/22: £6.4 million
· 2020/21: £2.4 million
Revenue Trends:
1. Significant Revenue Growth: The hotel represents a remarkable revenue growth triple the amount of the previous year indicating strong expansion and growth over the advent of a pandemic.
2. United Kingdom: Premier Inn subsidiary in the UK has a dominant growth in terms of increased revenue of £575.5 million in 2020/21 to £1,661.8 million in 2021/22 (Premier Inn Annual report, 2022)
3. Expansion into Germany: there is also an increase in the international markets and group’s expansion with an increase in the diversity and domestic market upsurge (Zhu et al., 2023). 
Factors Driving Revenue Growth:
1. Recovery from the COVID-19 Pandemic: After the advent of the pandemic, hospitality and tourism was the most affected sector which suggests a strong rebound and travel restrictions. 
2. Increased Domestic Travel: During the time of the pandemic, the hotel introduced local and domestic traveling as to facilitate staycation and domestic traveling. 
3. International Expansion: German expansion also represents a strategic approach for hotels to emerge into new markets and diversify the overall revenue sources. 
Market Position 
Mandarin Oriental
Customer Demographics:
Customer base of the hotel is very vast with the inclusion of upscale and luxury seekers clients. 
1. Affluent Travelers: Travelers either individuals or families are included in the customer base with high income to afford premium services and luxury amenities. 
2. Business Executives: the hotel is popular among most of the developed businesses to perform business meetings and conferences to seek a comfortable and sophisticated environment for events. 
3. Honeymooners and Romantic Getaways: many newlywed couples also choose Mandarin Oriental to value the brand reputation for personalized and luxury services in the hotel. 
4. Discerning tourists: Exclusive and exceptional experiences are also in demand from the hotel as a top tourist destination. 
5. Celebrities and High-Profile Individuals: the hotel privacy policies focused on the discretion and exclusivity of the guest's preferred choice along with any customized settings and events. 
Brand Perception:
1. Luxury and Elegance: Levish and luxury accommodations and facilities are the main reason for its reputation. 
2. Exceptional Service: the hotel also provides personalized and impeccable services as well-trained and skilled employees to cater to the needs and preferences of each guest. 
3. Culinary Excellence: an outstanding dining experience is facilitated to the guest as starred and professional experts are hired in the kitchen department. 
4. Cultural Sensitivity: The hotel amenities also involve cultural and traditional experiences by providing an authentic sense of place. 
5. Exclusivity and Privacy: Privacy and exclusivity are provided as making the ambiance and amenities charming to the guests. 
6. Environmental Responsibility: Recently, the hotel management also has shown a commitment to corporate and sustainability responsibility to align with the growing eco-friendly environment awareness (Denysenk, Yurynets, and Biriukova, 2021). 
Premier Inn
Customer Demographics: The customer base of the hotel is very vast with the inclusion of upscale and affordable amenities seeker clients. 
· Business Travelers: the resort is famous for its affordable prices, convenient and prime locations, and high-quality services as it is more famous in corporate world for organizing business trips. 
· Leisure Travelers: Other than business entities, families and couples are also provided full quality-services and accommodations to their potential guests. 
· Tourists: The hotel also attracts tourism in the UK region with its tourist destination of London to offer a variety of suburban and centrally located hotel franchises (Bhuiyan et al., 2023). 
· Budget-conscious travelers: The hotel offers affordable room services to make it attractive to potential customers. 
· Seniors: the hotel also provides amenities to the old and senior citizens including in customer demographics. 
· Events and Conferences Attendees: The hotel often provide services to different events and seminars. 
2. Brand Perception: 
· Reliability: The hotel is famous as for its consistent quality services in affordable prices with comfortable beds and clean rooms. 
· Convenience: The hotel subsidiaries are also in association to be located on prime locations like malls, city centres, and airports. 
· Modern Amenities: The hotel provides all the basic and equipped amenities to all customers as free WiFi accessibility, dine-in and room configuration. 
· Commitment to Sustainability: To promote sustainability of the environment and society, the management also invests in different technologies to minimise waste and conserve power as well. 
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Growth Potential Factors:
1. Revenue Growth: The Mandarin Hotel Group has also recorded an increase in revenue by expanding and improving hotel standards to attract more highly paid customers in its customer base. 
2. Improved Profitability: There is also an upsurge in the overall profitability ratio has been determined which also explains its potential and determination to be competitive and sustain its position in the competitive market. 
3. Market Opportunities: The hotel basic vision is to provide luxury and highly profile amenities and luxury services as has been showing an incredible growth in its revenue and profit ratio which also provide an opportunity to the management to attract more investors. 
4. Brand Reputation: The hotel group also has a positive collaboration relationship associated with the exclusivity and exceptional service as to attract loyal customers via word-of-mouth or advanced marketing means. 
5. Global Presence: The hotel has the potential to emerge in the new market with the potential strategy to maintain and sustain its position (Tonda and Iglesias, 2021). 
[bookmark: _Hlk148002735]Swot analysis of Mandarin Oriental Hotel Group
Strengths:
1. The hotel Mandarin is reputed for its luxury brand image in the high society to attract highly paid salaries and income customers to provide luxurious and premium services.  
2. It is an international project with the dominant presence in global cities and tourist destinations (Denysenko, Yurynets and Biriukova, 2021). 
3. It is reputed in providing exceptional customer services and customized attention and consideration to guest’s requirement which leads to high customer loyalty. 
Weaknesses:
1. The luxurious and premium services can be expensive for all the customers belonging to the moderate income sector. 
2. The customer base of this luxurious hotel brand is limited and smaller than other hotel chains in the target market with affordable prices. 
3. This hotel chain is sensitive to high-end customers, economic decline and increased turnover rates during crisis and peak seasons. 
Opportunities:
1. There is a great leverage to emerge and penetrate in the emerging markets with the affluent class regions of Asia and the Middle East. 
2. The customer and hotel services are beyond the traditional hotel services with the incorporation of club, recreational areas, and wellness centers as well. 
3. To increase the customer experience of staying and improve business operations, the company invest in digital technology to make sure online booking is as simple as of traditional phone booking (Tonda and Iglesias, 2021). 
Threats:
1. Financial crises and economic recession also impact the travelling sector of luxurious key services as most of the customers prefer to cut back on flexible options and spending. 
2. There is high competition in the luxury hotel sector with the emergence of new luxury brands that can erode the market share and pricing strategy of the hotel company. 
3. The construction and regulations of the environmental activities can also impact the operation and construction of these luxury hotels to potentially increase costs. 
Swot analysis Preimer Inn  
Strengths
There are several strengthening factors are included in the SWOT analysis of Premier Inn Hotel with the numerous sites to make the customers satisfied with the hotel services. The guests can easily access to all the services and amenities provided to the guests online before making a decision and selecting services according to the customer’s preferences and financial struggles to buy during a crisis and critical situation. More clients will be attracted by the environmentally friendly services with highly expected services of environmentally limiting COVID-19 transmission. 
Weaknesses
The hotel Premier Inn is not distributed globally and it also impacted the services and revenue during the COVID-19 pandemic when people used hotels to get services not readily available at homes for professional purposes. There was also very intense competition during COVID-19 with little return on the booking of the guests as during the pandemic crisis (Bhuiyan et al., 2023).
Opportunities
There are three major opportunities associated with the Premier Inn Hotel. The first opportunity belongs to the variety of strategic unions to be present in the distinct regions of Europe and in German and Ireland. 
Digital marketing is another opportunity that hotel Premier Inn uses to different the latest technology in Europe and other countries globally.
Last opportunity is associated to commercializing positive customer experience out of quality to be provided to the customers with excellent services at different platforms and portals. 
Threats
In the hospitality sector, the competition is very rigorous in terms of both hotel and private accommodation and residential sector as Airbnb. There are many competitive hotels are operational in different sectors and regions such as Padstow Townhouse Bovey Castle, St. Mawes Hotel, and many others. The hotel Premier Inn also have an increased customer concerning complaints of data breaching that negatively impact the reputation and position of the hotel brand in the market (Tonda and Iglesias, 2021). 
Bowman's Strategy Clock
In Bowamn’s Strategic Clock, there are different eight options to lower the pricing values to the higher pricing values as follows:
	Strategic Option 
	Mandarin Oriental Hotel Group:
	Premier Inn 

	Low Price/Low Value: 

	It does not position in the lower-income customer base. The main aim of this project is to deliver high standards and luxurious facilities to the luxury sector. 

	It is placed in the lower price/ lower value category of Bowman’s Strategy Clock as by offering low-budgetary facilities and amenities to the lower segment of society. 


	Low Price:
	It is not in position and direct competition with national hotel chain Premier Inn based on price determination. The main vision of the hotel is on the luxury segment with the reflection on the pricing of luxurious amenities and services. 

	It is in direct competition with the other hotels in the target market based on the value and affordability of the services (Yuan et al., 2022). 


	Hybrid:
	It mostly uses a hybrid business strategy by combining both cost leadership and differentiation policy to provide valuable and high-quality services and guest experience. 

	The hotel Premier Inn also utilized and employed a hybrid strategy of prime locations by offering a service and amenity named Hub by Premier Inn to incorporate with the differentiation and distinct elements like smart rooms and prime city locations. 


	Differentiation:
	Being a distinct project in the competitive market is a key aspect and element of success as they are famous for the memorable and unique experiences which set them apart.

	The main focus of Premier Inn business strategy is cost leadership with a hybrid approach to add some distinct features to certain prime location hotel chains. 


	Focused Differentiation:
	Specific brands and characteristic-based niche is decided in the business strategy of Mandarin Oriental Hotel is based on the luxury segment of society (Zhu et al., 2022). 

	The primary and foundation base is not focused on the differentiation as other international luxury hotel chains but Hub added a degree of characteristics in the prime city locations. 


	Increased Price/Standard Value:
	The hotel services are available on high prices with high point customer services than other competitors and this strategic approach is aligned with the luxury positioning.

	It basically does not involve in price determination and constant pricing strategy is used to reach a vast customer base. 


	Increased Price/Low Value:
	It does not follow an increasing product strategy but emphasizes an upscale customer base with exceptional services. 

	The hotel chain of national level is not famous for high pricing and offers services at moderate and affordable prices. 


	Low Value:
	The hotel mainly focuses on sustaining its position in the luxury segment with customer services of high and premium standards at different prime price values. 

	It provides environmental and budget-friendly services at affordable prices to a vast range of customer base. 


The hotel chain Mandarin Oriental is associated with the luxurious segment with a strong vision to provide differentiating and luxurious customer facilities and amenities. On the other hand, Premier Inn holds competition in the moderate budgeting segment with a focus on cost leadership. Both the above-discussed hotel chains strive to become and are distinct brands and hotels as according to Bowman’s Strategy Clock. 
Financial Commitment to CSR
[bookmark: _Hlk148002621]Both discussed hotel groups of Mandarin and Premier Inn have dominant positions in the target market as being renowned to sustaining and performing corporate Social Responsibility and Sustainability Initiatives. These hotel projects are also famous not in their customer service in the international market but also for making a positive impact on the society and environment (thinktourism, 2020).
The hotel Mandarin Oriental is known for its sustainability measurements in each and every business operational activity such as reduction in energy consumption, waste production and water usage in the establishment of the hotel. The hotel administration also has won many certificates from EarthCheck and GreenKey to contribute well to the environment and society's sustainability. The project also invests in non-profit campaigns and programs like employment opportunities and training of fresh graduates. It is also committed to providing valuable ethical labour practices with fair and indiscriminate activities in any sector such as age, education, gender, and health (Ken Silverstein, 2022). 
Another budget-friendly hotel chain called Premier Inn also sustains and invests in sustainable journeys as a larger contributor in Whitebread PLC, there are set standards of the business operations to minimize the carbon footprint and conservation of natural resources by minimizing waste as well (Reuters, 2022).
The hotel Premier Inn also focuses on investment into different charity and support programs of local initiatives in relation to education and homelessness. The project is also committed to providing valuable ethical labour practices with fair and indiscriminate activities in any sector such as age, education, gender, and health. It is also evident from the specific contribution in financial commitment, the hotel administration's focus to sustainability, and improving brand value with respect to the evolving expectations of their customers (Siobhan O’Neill, 2018).
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