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Scenario: There are employees of different races and gender in a workplace; however, an employee who has cultivated the habit of turning up late for departmental meeting was called aside for a briefing and was demoted. Prior to this time, she had been warned severally about her observed conduct and persistent attitude to meetings. Unfortunately, the employee would not have none of it, she claimed she is a victim of discrimination. She claims has been unfairly treated and it is a case of unlawful discrimination. Do you agree with her? Explain your view(s).







Introduction:


Employee timekeeping can be a major concern to employers. Particularly in organisations where it is a requirement for staff to clock-in.
Workers who can make it time may start to feel brought out if they see a colleague constantly turn up late without reprimand. Not only it can affect morale but can disrupt their own work if they must delay meetings, postpone projects or keeping clients wating.


The law: 
It is against the law to discriminate against anyone because of:
· age
· gender reassignment
· being married or in a civil partnership
· being pregnant or on maternity leave
· disability
· race including colour, nationality, ethnic or national origin
· religion or belief
· sex
· sexual orientation

There was no unlawful discrimination as the reason that she was told off several times was because she was late. If a person signs a document or gives his word that he will be at that meeting at the time given and not respect what she promised she will it is her fault, it does not matter the circumstances.

She was wrong. Her persistent attitude and her conduct to meeting was wrong. As an employee that has been told to come at a specific time or been given a contract where it is stated the times and dates and the employee is not respecting the given instructions, the employer has all the authority to tell off the employee and give penalties as stated in contract. 
Being late once or twice would not be an enormous problem but having a habit of doing this is going to cause the organisation an issue.
In top of that, if all the other employees are coming in the right time and do the right thing but not her, they would be discriminated from getting the same salary but not working the same hours and doing a similar job.

The employer did the right thing. Demote an employee that is not professional should not be sacked. The employee should be given warnings and after couple of warning if the employee is not changing the misconduct, then the employer must act. Bring the employee to a brief where the employer is going to explain everything that the individual had done wrong and is going to say the consequences. 

Apart of demoting and warning her the employer, depending on the written contract of employment, could make a deduction on her wage based on the time that she was missing from the start of the shift. As an employer you will have to make sure that the written contract of employment states what is mentioned above, otherwise it will be an unlawful deduction from wages which could lead in court. 

Conclusion:

The employer had taken the action by taking her on one side and demoting her as it could be awkward to do it in front of the other colleagues. Regarding the conclusion that she made; the law does not include her case in discrimination. It is her responsibility to make sure she can be in time at the place of work.
An employee is unfairly treated when the work is carried out in the right order but still being told off or treated wrong. 


