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This is an essay which will include research and the findings regarding a company’s human resource department tactics in employing to engage employees throughout the employee lifecycle, and also some information about the Marriott Hotel as the chosen company were Human Resource Management (HRM) is a very important department.

The contents of this essay will consist of: Ways of engagement and advantages in a team, a brief outline of an employee’s life cycle, the characteristics of a chosen generation to work for the hotel and how all this is implemented for the success of a company.

Human Resources Management (HRM) is a vital component of any hotel’s operations, and it plays a vital role in creating a competitive advantage. Having the right HR system can help a hotel establish its competitive advantage (Coyle-Shapiro et al., 2013).

Employees often refer to their HR department when they need to resolve an issue with their employment. HRM is a process that involves planning and directing the various activities related to the recruitment and development of employees. 

HRM is an important part of any organisation’s operations, and it handles several issues related to the hiring, compensation, performance management and wellness of employees. It is also responsible for developing and implementing policies and procedures that will help improve the company’s environment and culture. An effective HRM system can help employees contribute to the company’s goals and objectives.

Before a hotel can attract and retain the best possible employees, it must first identify its needs and develop a strategy that will help it meet the requirements (Ghani et al., 2022).

The process of recruitment includes identifying, interviewing, and attracting suitable candidates. The goal of the process is to find the ideal applicant for the position and develop a strategy to hire them. The selection process can be done through various methods such as an interview, an aptitude test and training, these can be done for the current positions or for external or internal applicants.

One of the most important factors that a hotel can consider when it comes to attraction and retaining the best possible employees is motivating them (George et al., 2020). Make sure to regularly interact with your employees to encourage them to work hard and to recognise their accomplishments, pay them right and provide them with new and interesting work opportunities.

Engaging employees can be a very easy task, one role would be to express employee benefits, such as security assistance, healthcare, welfare benefits and social welfare. Also having ongoing meetings and training and career advancements encourages employee’s engagement effectively (CIPD, 2023).

These will all lead to improving personnel management skills, maximising the efficiency of your personnel, achieving higher levels of employee participation and retention. These are some of the ways of engagement and advantages in a team. 

The Employee Life Cycle represents the interaction between the company and the employee (AIHR, 2023). The connection that employees have with their organisations, teams, and jobs is known as employment engagement. We have to decide which group of employees we would like. Here it is determined that Generation Z would be the ideal group that the Marriott Hotel would like to recruit. 

Although this generation has been classed as the most difficult set of people to work with, this is not entirely true and there is more to the story according to Kelly (2023). They face ego and mental health issues and compare their ability to find suitable work. The pandemic has affected their studies, forcing them to learn remotely without being able to interact properly, so their interpersonal communication skills suffered with no fault of their own (Kelly, 2023).

The main reasons for the Generation Z to be hired are that they are young and have a lot of hidden talents within, they are unaware of their own full potential and are born in the world of technology which is essential way forward. They are focused and make decisions on the go as their way of thinking brings new mind-sets to the company.

This group has a desire for achieving the ultimate goal within a company as it has a hunger for the incentives that are available. This enables them to be committed, be loyal and show their creativity with confidence (Ganguli et al, 2022). 

This group is easy to manage as the key is to give the Generation Z a voice. This generation is used to expressing their views online and sharing their opinions on social media. Limit the formality approach, they should always know and be aware of authority and certain limits but do not limit them so much that they are not using their full potential. Constantly praise them, let them know that their work is being recognise and appreciated.

There are six specific phases of an employee lifecycle. We have Attraction, Recruitment, Onboarding, Development, Retention and Separation. The HR experts that created this employee lifetime model did so in a way which supports employee performance and longevity. Every stage of this cycle comes within the supervision of an HR manager's main responsibilities.  Achieving the best results for a satisfied and engaged worker that contributes to an efficient work environment throughout the entire process is the ultimate goal of this employee lifecycle (SpriggHR, 2020).

This essay is only looking at 3 elements from the employee lifecycle and referring to the Generation Z. The cycle begins with Attraction, it is essential that you are attracting the correct applicants with the correct personas which will help your business in the long run. You must establish which generation would be best for your company. 

To do this it is important to improve brand awareness. It is important of the type of image which is created for the right applicants to be attracted. Your brand should appeal to consumers and talented professionals who want to be a part of a large company. Make sure to include incentives, employees love bonuses, medical and dental coverage, paid holidays team building events, and retirement practices. 

Although all these are a part of engaging employees once they are working for you, they also will attract the future employees if they have done their research, and these are promoted properly. The company website and social media channels are the first glance into an applicant’s potential future (Ewing et al., 2019).

As mentioned previously in this essay and according to Kelly (2023), this generation is the most challenging to work with, however looking into the employee lifecycle, the fourth stage ‘Development’ plays a crucial part in confronting it.

We are implementing a variety of initiatives to help our employees perform their jobs better (Personio, 2023). Online training courses can help with developing the necessary skills required. Resource mentoring programs are an excellent development approach for fostering close relationships within an organization, as they can assist the exchange of experiences.

Encourage them to participate in company seminars, provide them opportunities to attend seminars and conferences, these can yield countless benefits to workers, help them learn new techniques, and network with other industry experts, boosting their confidence levels.

The last part which is ‘Separation’ can cause many factors in contributing to forcing this decision on the employee’s part. Understanding the motivation behind this decision to resign can help prevent similar outcomes in the future, and as an employer you have no reason to feel betrayed (Custom Insight, 2023).

The company need to remain on good terms. Ending the relationship on a positive note keeps a door open for future collaboration and identify the reason for the leaving.
The separation phase does not only impact the person leaving, but all team members will also be affected as a result. So, it’s crucial to keep employees in check and reassure them about the bright future, awaiting them ahead. 

If the employee lifecycle is implemented correctly then a HR manager will have mastered this concept resulting in a very cooperating and successful department (Ewing et al., 2019). 

The Human Resources department of the Marriott Hotel has an immediate impact on the working environment. Marriott employees give their working environment a "B" grade and enjoy working there. One user said, "Usually always ready to hear my thoughts and concerns" in reply to the question about what they liked best about Marriott's culture and atmosphere. Another employee shared “Wonderful team, supportive leadership and openness for ideas and exploring things” (Comparably, 2023).

The Marriott’s own HR department rates the hotel an A+. this is compared to the department of other companies which are of related size. According to Comparably (2023), Marriott is rated a B for Overall Culture and is in the top 30% of likewise sized companies. It’s Leadership skills and Environment are also rated a B which puts them in the top 35%.

In addition to offering a competitive compensation package, Marriott aims to give its employees a positive work environment. Equal weight was given by the company to non-financial factors like training, a positive work environment, good leadership, better growth opportunities, and work-life balance (ICMR, 2004).

In regard to the Generation Z and the Marriott Hotel, we complete this essay by looking into Maslow’s Hierarchy theory and to see whether the joint venture of the acquired employees and the hotel will make this an accomplishment in the hospitality industry. 

Abraham Maslow is viewed as quite possibly of the most settled scholar with regards to employee motivation. Maslow has established his assumption on the necessities established inspiration approach. At the point when a lower-level need of a worker is being fulfilled, he looks to fulfil his next high-level need and eventually the representative compasses to the self-realisation level (Qadri et al., 2016). 

One of the top international hotel chains is Marriott Hotels & Resorts. To collectively accomplish the organisational targets and goals, it is crucial for every organisation to manage and build teams. No matter to which culture they belong, each team member must contribute to the accomplishment of the overall objective. In addition, building a team with individuals from different cultural backgrounds is encouraged within an organisation. Although leading teams at all levels can be challenging, the company's autocratic leadership style makes managing teams with a variety of cultural backgrounds at all its hotel locations a breeze (Bouchikhi and Kimberly, 2008)
To summarise the essay, analysis and design of work, recruitment and selection, training and development, performance management and compensation and benefits, employee relations, confidentiality, legal compliance and finally support for business strategy all contribute to the responsibilities of a HR department successfully functioning with achieving positive results. 

Without any of these shows that the HR department would need to work on their managing skills and the employee lifecycle and engaging in employees would all be incomplete. A good HR team needs to be generated in the hospitality industry in order to create a successful business.
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