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Introduction

In this report I will be analyzing my line of work, the company and how the employers communicate amongst one another with the employees individually and also as a team. I will discuss the expected guidelines that must be followed, but also discuss how it is changed and revived in many forms amongst individuals at the place of work. As I will be analyzing these areas, i will also be discussing how my place of work can direct strategic methods of communication and effective team work. These will be through certain tools to develop further understanding and performance within the employers, employees and the company as a whole.  

Effective team work

Effective team work is what makes an organization succeed. This is formed when a small group of individuals, gather together with various skills that complement one another and therefore provide the exceptional performance required.  Being in a group is extremely beneficial, it enhances other characteristics with one’s skills and also assists in developing new ones. Overall team working is an elemental skill set that is required in all lines of work, Druskat and Wolff (2001) have identified three essential conditions for team success: trust among members, a sense of group identity and a sense of group efficacy.  These essential conditions are some of many fundamental building blocks of a successful team working environment. 

Communication

Communication is vital when it comes to making the dynamics of a team work.  Each individual within a team contribute knowledge and ideas, so therefore can discuss amongst one another and conjure solutions and requirements to meet tasks and make sure exceptional performance is succeeded. When in a group of people, individuals will also learn how to communicate more effectively, grow confidence, as they will have liability and reassurance from one another. Tough individuals tend to experience higher levels of satisfaction teams function more democratically in nature (Foels, Driskell, Mullen, & Salas, 2000), teams that are defined by the larger organizations within which they operate may be more efficient. If communication is lost within a team of people, there will be negative impacts such so as misunderstanding, this will cause conflict and continue causing so until issues are resolved, communication is the key in order for effective team work.    


Guidelines and procedures within the place of work 

To follow guidelines and procedure is to abide by the rules and regulations provided by one’s place of work. Urban Outfitters has set rules and procedures, you can find this in the code of conduct book they provide you with on your induction day. Urban Outfitters, (2012) Code of conduct and ethics of Urban Outfitters Inc, http://investor.urbn.com/static-files/658ea6bd-6616-482a-ab0a-a5648f7bde66 viewed 27th July 2018.  This gives an insight of what they expect you to follow through with once you have started to work within the company, how they run and manage things. They also provide you with a Urban Outfitters handbook which provides information such as; customer service, loss prevention and employee policy and another book containing information about orientation trainers guide. 

Effective team work at place of work

Starting Urban Outfitters, I then met the head of my department which at the time was the manager of women’s accessories.  They spared no time in informing me about how the store works as they were to busy, so there for introduced me to someone in which would be my colleague within my department. After doing so, I was shown around the store and was explained briefly how things worked in our department, this made me feel welcomed and more comfortable with my colleague allowing me to gain a little confidence in myself, my colleague and also in what I was expected to do. Once my colleague was done with explaining how things worked she then lead me on to being introduced to the others in our department, giving me a clear understanding of what individual does and how it is to be done. Effective team work was spread thin when it came to my department and its number of employees this was shown through various ways. One being my manager of my department, they did not welcome me, giving me information about the correct guidelines and procedures, instead they were just presented to me in a book. I felt that I was not being taken care of, as I was their responsibility due to me being a member of their team. Individuals use both verbal and nonverbal means to establish credibility and communicate ideas in a persuasive manner. Because people desire to be understood and respected Griffiths, B.A. and Dunham, E.B. (2017).  When building a team, its leader is expected to correctly introduce new members and also inform its team of what they are to do within they’re shifts and how to approach them. Team designs begin with a clear understanding of the task that the team Is being asked to accomplish, after that has been accomplished it is time to begin identifying and enlisting the members that will give the team the best opportunity to fulfill its purpose Griffiths, B.A. and Dunham, E.B. (2017). Due to the manager being a weak link in the team, the individuals within the team were not well informed in what they were supposed to do and how to follow through with the rules and regulations. This made our team weak and venerable causing issues and conflict amongst one another, as certain individuals would not follow through with task when set or overall during they’re shifts. This lead further into the team work being very unbalanced, without some collective action that is grounded in words or shown through. Some members, including myself managed to get tasks done as the store manager would find issues and gaps that haven’t been filled in within our department. This gave me and other members of the team some sense of direction in what needs to be done but was not helpful in regard to the days that followed on.  The figure 2.1 in the search for stability shows; 
Members become frustrated with the initial structure and questions its effectiveness. 




Groups begin with an initial structure.

Order 
Chaos



Ambiguity and tension creates instability which generates a new structure.   





So as the figure shows, this fluid dynamic makes groups unpredictable, yet it also provides the potential for learning and development. Because of the diversity of opinion and experience within teams, members bring multiple perspective regarding how they should operate; as a result, they often challenge the existing structure Griffiths, B.A. and Dunham, E.B. (2017).  So as follows this is taken place within my group due to poor structure and team work, members are constantly ineffective in performance and mislead into thinking that they are allowed to take action with tasks in different manners and strategies rather than following correct methods and guidelines. 


Effective communication at place of work 
 
Communication is one of the most important factors of a work environment, without communication amongst the team there is loss of understanding and an unbalanced structure. At Urban Outfitters there a wall of structure in who is the store manager and seniors, and as follows, here is an example; 

Store manager


WW merchandiser
Senior coordinator
Visual coordinator manager
 operations manager 
Operations team leader

Admin 1
Assistant store manager 

Admin 2
WW merchendiser
Coordinator 1
Operations staff

Admin 3
WW merchandiser
Coordinator 2

Admin 4
Houseware manager 
Men’s wear manager
Women’s wear manager
Women’s accessories manager
WW merchandiser
Coordinator 3

WW merchendiser
Coordinator 4

Houseware staff
Men’s wear staff
Accessories staff
Team leader 1
WWA merchandiser
Coordinator 5 

Team leader 2
MW wear merchandiser

Team leader 3

Team leader 4
HW merchendiser

Women’s wear staff
Team leader 5



The following structure shows the main source of leadership and communication which is the store manager, onto individual managers and team leaders within a department. As you can see women’s wear is prioritized with a main manager and 5 team leaders in the department, they have up to 30+ staff members, whereas my department women’s accessories have one manager and around 8 staff members. As it is a smaller department, the nature of it should be that the communication is strong but as our main source is a weak link amongst us its corrupts the whole team. For the lack of communication, it effects myself and my team to not allow a relationship to grow, therefor potential benefits each individual hold is lost. I can see that certain members of my team and including myself, try to ignore and conceal problems, due to a need to not create a scene. Because of this action we do not wish to communicate with one another and this can be critical as it can cause issues not to get resolved. Higher ranked leaders in the company don’t follow up to what’s needed amongst smaller groups of employees, taking note of difficulties and suggestions of ideas that can be effective in supporting a better work environment, in doing so providing a better and efficient way of sourcing communication effectively. 

Strategic methods of effective team work 

There are methods of how effective team work can be put forth within Urban Outfitters. This would be placed by starting to evaluate each individual and their work progress, strengths and weaknesses. Using they’re individual strength’s they can see what beneficial factors that can be contributed amongst a team and how different skill sets can attribute and complement someone else’s. This will be a more cohesive work group and provide better acknowledgement of one another. As groups get larger, it is increasingly difficult to establish and maintain high levels of cohesion (Gammage, Carron, & Estabrooks, (2011). Effective team work it to flow simultaneously, members influence one another and depend on each other to complete a task and meet required goals. In order for this to be accomplished our department manager is to be more focused on their department and set goals for each individual and keep track of progress. This will increase a bond within the team and have liability towards each other.

  


Methods of communication 

Lack of communication causes variable issues, to resolve this Urban Outfitters must apply a reasonable source of effective ways to communicate. The department manager is our source of information, they need to provide us with one to one sessions to discuss task and what needs to be completed by the end of ones shifts. This can be placed by having a chart of what employees needs to do within the time of their shifts and how to hand over once they have completed their shifts. In so this will create a better flow in communication and allow all group members to be informed and feel included, gaining acknowledgement and respect amongst one another. Ideas and thoughts are to be shared to each other and in doing so will encourage myself and my fellow employees to have a mutual understanding. Also, assertiveness is a component all teams need, Barney (2004) suggests that assertiveness can best be expressed by including the following three components: I think, I feel, I want. In doing this, my team will not seclude they’re thoughts and feelings and will better communicate with each other and have a balance of stability and structure. 

Conclusion 

As I come to the end of my report, I have come to the conclusion that Urban Outfitters, need to provide more stability for certain individuals amongst a team. They will need to implicate methods in which will help improve the quality of performance they’re department managers provide in a team, so it will then generate a better flow of communication and effectiveness in groups within the company. There are certain aspects in which they will need to take further action on for example, training staff members further, so that they do not feel secluded and under pressure in terms of performance. In training staff more efficiently, this will provide a strong foundation and help balance out the flow of effective communication. 
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