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Executive summary

This report assesses Reliance Industries” HRM priority area of employee engagement. Employee
engagement refers to an employee’s emotional attachment and commitment to their job and
the organisation. The report examines the current state of employee engagement at Reliance
Industries, identifies gaps, and assesses the impact of these gaps on the organization’s
performance and effectiveness. The benefits of improving employee engagement are also
discussed for the organisation, employees, and other stakeholders. The report concludes with
recommendations for Reliance Industries to improve employee engagement.

Reliance's HRM (Human Resource Management) strategy prioritizes talent acquisition. The
organization has set up a rigorous hiring process that is meant to find and draw in the best
applicants for each role. This includes using digital technologies and socially active components
to reach a larger pool of candidates and developing competitive compensation packages.

Although Reliance Industries has excellent human resource management, there are some areas
where they fall short in terms of maximizing results. We have also analyzed two models, Maslow's
hierarchy of needs and Herzberg's two factor theory, critically evaluated employee engagement
and found priority areas. Employee engagement is an important aspect of human resource
management because it can influence employee productivity, motivation, and retention. We can
see both the pros and cons of employee engagement. Employees continue to face issues that
must be addressed within the organization. We conducted a critical analysis and recommended
solutions to correct the errors.



Introduction

Reliance Industries Limited (RIL) is a multinational corporation based in Mumbai, India, and is one
of the country's largest private sector companies. Dhiru Bhai Ambani established it in 1960, and
it has since expanded to become a multinational firm with interests in petroleum products,
refining, exploration and development of oil and gas, sales, telecoms, and media.

Reliance is commonly regarded as one of India's most successful and influential businesses, with
a worldwide influence in over 50 countries. The company's success can be attributed to its
innovative and strategic business approach, emphasis on customer satisfaction, and commitment
to excellence and sustainability.

Reliance has broadened its operations over the years, diversifying into fresh sectors and buying
other companies to broaden its reach. Reliance Industries, India's largest private sector company,
and Jio, a telecoms company that has disrupted the Indian telecommunications industry with its
affordable mobile data and voice services, are among the company's flagship businesses.

The Reliance Foundation, which focuses on education, healthcare, and disaster response in India,
has also received recognition from the company. The company's dedication to sustainability can
be seen in its initiatives to reduce its carbon footprint, improve energy efficiency, and invest in
renewable energy sources.

Finally, with a diverse range of businesses and a strong commitment to innovation, sustainability,
and social responsibility, Reliance Company Private Limited is a major player in the Indian
corporate world.



Overview of Reliance company private limited on HRM (Human Resource

Management) basis

The company places a high value on employee well-
being and development, and it is dedicated to fostering

an inclusive and diverse workplace culture.

Reliance is known for its employee centric HRM (human resource management) policies and
practices. The company places a high value on employee well-being and development, and it is
dedicated to fostering an inclusive and diverse workplace culture.

Reliance is committed to creating a positive and
engaging work environment promoting staff
development and advancement while driving corporate
performance.

Furthermore, Reliance places a strong emphasis on training and development, supplying a variety
of training initiatives and programs to help employees improve their skills and knowledge. The
company also has an impressive performance management system in place, which allows
employees to receive regular feedback on their performance and progress. Reliance is committed
to creating a positive and engaging work environment promoting staff development and

advancement while driving corporate performance.



Employee engagement in Reliance company private limited

Employee engagement is a vital part of human resource management (HRM) and contributes to
organizational success. Certain measures have been implemented at Reliance Company Private
Limited to ensure the long-term viability of employee engagement.

Let us review some of the employee engagement activities done by Reliance company private
limited:

Employee engagement requires effective communication, which Reliance Company
understands. The company's HR department communicates company goals, policies, and
changes to employees through various channels, including town hall meetings, newsletters, and
social media. This method keeps employees informed and connected to the company.

The HR department at Reliance Company understands the value of recognizing and rewarding
employees for their efforts and contributions. The organization has an extensive reward and
recognition programmed that includes bonuses, promotions, and awards for top performers.
This strategy improves employee morale, motivation, and engagement.

Employees at Reliance Company have access to extensive training and development
opportunities, including on-the-job training, mentoring, coaching, and leadership development
programmed. This method aids employees in improving their skills, advancing their careers, and
feeling valued by the company.

The importance of work-life balance in employee engagement is recognized by Reliance
Company. The company supplies flexible working conditions, such as telecommuting, flexible
schedules, and paid time off. This strategy aids employees in achieving a healthy work-life
balance and feeling supported by the company.

Applying Herzberg's theory on Reliance industries




Herzberg's two factor theory
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According to Herzberg's two-factor theory, two types of factors affect employee motivation and
engagement: hygiene factors and motivators. Salary, job security, and employment conditions
are examples of hygiene factors that must be in place to prevent job dissatisfaction. Motivators,
such as recognizing opportunities for growth, and productive work, are factors in promoting job
satisfaction and engagement. Reliance Company Private Limited has implemented a series of
projects to address hygiene and motivators to increase employee engagement.

In aspects of hygiene, Reliance Company Private Limited has some issues for example, have
reported working long hours, which can lead to burnout and job dissatisfaction. Furthermore,
the company can improve its diversity and inclusion policies to create a more inclusive and
equitable workplace.

In aspects of motivation, Reliance Company Private Limited has implemented various
recognition programmed to congratulate employee accomplishments and encourage a sense of
accomplishment and self-worth. Employees are also given opportunities for professional and
personal development, such as training and development programmed, mentoring, and
guidance. Employees receive help from a sense of growth and self-actualization.



Priority areas of employee's engagement in Reliance industries private limited
are:

To ensure that employees receive prompt and correct information about the organization's
goals, strategies, and plans, Reliance Industries must prioritize enhancing connectivity channels
and methods.

For example, Reliance Industries has incorporated frequent community forums, digital
employee engagement workshops, and other forms of communication to guarantee employees
are informed about the company success, approaches, and proposals.

The company must priorities the growth of powerful leaders capable of creating a positive work
environment, inspiring their teams, and supplying regular feedback and recognition to
employees. The company should create a leadership development programmed to find and
train future leaders and inspire them to foster a positive workplace environment.

Reliance Industries must supply opportunities for career growth and advancement to aid
employees to reach their professional goals while also feeling valued and engaged at work.
Reliance Industries should supply a range of educational programmed, chances to grow and
learn, and career advancement paths to help employees achieve their professional goals and
feel valued at work.

The company should priorities promoting work-life balance by providing flexible work
arrangements, wellness programmed, and encouraging employees to take time off when
necessary. To aid employees in balancing work and personal life, the company should supply
flexible work arrangements, wellness programmed, and mental health support services.

Reliance Industries must foster a diverse and inclusive workplace that promotes respect,
openness, and collaboration among staff members with diverse backgrounds and experiences.
Reliance Industries should have a Diversity and Inclusion policy in place that ensures equal
opportunities for all employees, no matter their religion, caste, or ethnicity.

Reliance Industries can enhance staff engagement, economic output, and retention by
concentrating on these priority areas, as well as creating an atmosphere at work that endorses
the institution's development and achievement.



The need of improvement and current shortfalls faced by the organization

Even though Reliance Industries has made efforts to raise employee engagement, there are still
some issues that must be resolved if engagement is to increase. Employee engagement needs
to be improved for a number of reasons, including:

Lack of Communication: Employee engagement depends heavily on communication. Reliance
Industries employees, however, may not feel connected to the company because management
and staff don't communicate well with one another.

Limited Growth Opportunities: Employees must believe that the company offers them the
chance to advance their careers. Employee disengagement may occur at Reliance Industries,
though, as there may not be many opportunities for workers to advance in their careers.

Inadequate Recognition and Rewards: Employees are more likely to become disengaged from
the company if they feel that their contributions are not valued or rewarded. To make sure that
staff members feel appreciated for their contributions, Reliance Industries may need to
improve its recognition and rewards programme.

Workload and Employment Balance: Overstressed employees are more likely to be disengaged
from the company than those who have a good work-life balance. It may be necessary for
Reliance Industries to guarantee that workers have reasonable workloads and opportunities to
balance work and personal obligations.

Employee Engagement: A key component of employee satisfaction is employee well-being. In
order to ensure that workers are both physically healthy, which will increase their engagement
and productivity, Reliance Industries may need to provide resources and support.

By addressing these issues, Reliance Industries can increase employee engagement and foster a
supportive workplace environment where staff members are encouraged to contribute to the
success of the company.



The impact of deficiancy having on the performance of the organization

The performance and effectiveness of Reliance Industries may be significantly impacted by a
lack of employee engagement. The following are some effects that this deficiency might have:

Lower Quality Work: Employees who are disengaged are less likely to be motivated and
committed to their work, which can result in lower productivity.

Employee engagement is prioritized by Reliance Company Private Limited's HR department
through effective communication, rewards and recognition, training and development, work-
life balance, and employee feedback. The company can foster a positive work environment,
keep top talent, and drive organizational success by investing in these areas.

Increased Turnover: Disengaged employees are more likely to leave the company, which results
in a rise in turnaround and the costs of hiring and training new employees that go along with it.

Poor Customer Service: Employees who are not involved are less likely to offer outstanding
client service, which lowers customer satisfaction and loyalty.

Low employee morale is a sign of disengagement and can contribute to a toxic workplace
culture as well as more conflict and tension between coworkers.

Reduced Innovation: Disengaged workers are less likely to offer fresh perspectives and
solutions to issues, which has a negative impact on innovation and creativity within the
company.

Overall, a lack of employee engagement can significantly affect Reliance Industries'
performance and effectiveness, so resolving this issue is essential for the organisation to
succeed.



Benefits of improving the priority areas

A)Organization

There are a number of advantages for Reliance Industries that come from increasing employee
engagement. Employees who are more engaged at work are more effective, devoted, and
eager to go above and beyond for the benefit of the company. This boosts the organization's
financial performance while also enhancing the work's quality and customer satisfaction.
Additionally, engaged staff members are less likely to resign from their positions, which saves
the company money on hiring and training expenses. Furthermore, increasing employee
engagement leads to better teamwork, communication, and collaboration, all of which aid the
organisation in achieving its goals and objectives and enhancing its standing in the marketplace.

B) Employees

Reliance Industries' employees will gain a number of advantages as a result of increased
employee engagement. Employees who are engaged in their work are more likely to be loyal to
the company and to their jobs. Increased job security, better opportunities for career
advancement, and a more encouraging workplace culture result from this. Additionally,
motivated, dedicated, and enthusiastic workers perform better at their jobs and advance
personally when they are engaged. Additionally, increasing employee engagement leads to
better communication, criticism, and recognition, all of which contribute to making workers
feel valued and recognised for their contributions.

C) Stakeholders

Benefits for Other Organizational Stakeholders: Increasing employee engagement at Reliance
Industries will have a positive impact on a number of other organisational stakeholders,
including clients, vendors, and investors. Employee engagement increases the likelihood that
they will deliver better customer service, which raises client satisfaction and loyalty. The
organisation then experiences an increase in sales and revenue as a result. Employees who are
more engaged also frequently have better supplier relationships, which leads to higher-quality
goods and services. Additionally, raising employee engagement contributes to the company's
reputation and draws in more investors, which promotes financial stability and growth.



Conclusion

To conclude, Increasing employee engagement is, therefore, a top priority for Reliance The
organisation, the employees, and other organisational stakeholders can all gain from
addressing these problems and enhancing employee engagement. Increasing employee
engagement can benefit the company's productivity, profitability, and reputation. It may result
in greater job satisfaction, job security, and personal development for employees. It can result
in higher customer satisfaction, better products and services, better financial stability and
growth for other stakeholders like customers, suppliers, and investors.

Reliance Industries must prioritise and invest in increasing employee engagement in order to
foster a supportive workplace environment where employees are encouraged to contribute to
the success of the company. Industries. Even though the organisation has worked to increase
engagement, there are some issues that still need to be resolved. These deficiencies include a
lack of opportunities for professional advancement, poor work-life balance, inadequate
recognition and rewards, and poor employee well-being. If these problems are not resolved,
the organisation may suffer from decreased productivity, higher turnover, poorer customer
service, low employee morale, and reduced innovation.



Recommendations:

Employee Empowerment: Give staff the freedom, autonomy, and tools they need to make
decisions and take responsibility for their work.

Enhance Feedback Mechanisms: Make sure that employee feedback is valued, taken seriously,
and that there is open communication about how it is used to make improvements.

Managing Workload and Stress: Provide tools and assistance to workers, such as wellness
programmes, flexible work schedules, and mental health support, to help them manage their
workload and stress.

Enhance Communication: Make communication channels better and make sure that strategies,
goals, and expectations are made clear to workers at all organisational levels.

Increased Recognition and Rewards: Give employees clear, consistent, and rewards for their
contributions, and make sure these are in line with the company's values and objectives.

Encourage Teamwork and Collaboration: Promote teamwork and collaboration by providing
opportunities for employees to share ideas and collaborate on cross-functional projects as well
as team-building exercises.

Promote Diversity and Inclusion: Make sure that your organization's policies and practises
support diversity and inclusion and foster a respectful, accepting workplace environment.

Create Career Pathways: Provide employees with training and development opportunities, as
well as a clear path for professional advancement within the organisation.

Utilize regular employee surveys and other forms of feedback to gauge employee satisfaction
and track development over time.

Senior Leadership Involvement: Involve senior leadership in enhancing employee engagement,
and make sure they commit to supporting and giving priority to initiatives that do so and
enhance the overall working environment.

Reliance Industries can improve employee engagement, minimise negative effects, and improve
overall performance by putting these suggestions into practise.
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