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Cleantech Ltd is a startup cleaning company based in Birmingham, UK, offering cutting-edge cleaning solutions to the hospitality industry and beyond. Leveraging modern technologies such as window cleaning drones and eco-friendly products, Cleantech aims to revolutionize the cleaning sector while maintaining environmental sustainability.
Cleantech Ltd distinguishes itself through the utilization of last-generation window cleaning drones and advanced cleaning products from reputable brands like DETOL, DELPHIS, and ECOVER. Their services cater to the hospitality sector, including hotels, restaurants, and event venues, as well as residential and commercial properties. Cleantech Ltd identifies key opportunities in exploring new markets, forming strategic partnerships, embracing better technology, and potential franchise growth. However, threats such as competition, technological challenges, economic instability, regulatory changes, and public perception pose significant challenges to the business.
Led by co-founders Andreea Ursu, Sonia Lorena Porumb, and Alina Pandrea, Cleantech boasts a competent team with expertise in strategic planning, operations management, and marketing. Additional staffing requirements include cleaners, supervisors, and office staff to ensure seamless operations.
The UK cleaning services market, valued at £9.4 billion in 2024, presents significant opportunities for Cleantech's specialized services. Trends in cleaning services highlight the adoption of innovative technologies and growing demand for eco-friendly solutions, aligning well with Cleantech's offerings. Competitors such as Cleanse, KTV Working Drone, and Sparkley Kleen offer niche services but lack Cleantech's comprehensive approach and advanced cleaning technologies. Cleantech's unique selling point lies in its integration of innovative cleaning methods, sustainability practices, and tailored solutions for various clientele.
Cleantech's marketing strategy focuses on competitive pricing, product differentiation, online presence through a website and social media platforms, and promotional activities such as collaborations with influencers and live demonstrations of their drone cleaning technology.
With premises in Birmingham and a focus on sustainable practices, Cleantech prioritizes environmentally friendly products and local suppliers. Key equipment includes window-cleaning drones and specialized cleaning products.
In the first year, Cleantech anticipates a total income of £400,000 with a total expenditure of £162,878, resulting in a projected profit of £237,122. 

[bookmark: _Toc299363121][bookmark: _Toc168952038]2. THE BUSINESS IDEA

[bookmark: _Toc194878017][bookmark: _Toc168952039]2.1 The Product/Service

Welcome to the start-up company Cleantech, the best cleaning company in Birmingham, UK. They use last-generation window cleaning drones from Apellix Power wash drone company (Washdroes, 2024) and clean carpets and upholstery with the best cleaning products from DETOL, DELPHIS and ECOVER and machinery from VAX and KARCHER.

CleanTech.LTD changes the cleaning business in the hospitality sector among others by using high-tech drones to clean windows quickly and well. They also provide excellent carpet and furniture cleaning services (Property Cleaning, 2024).

These services are designed for companies in the hospitality industry, like hotels, restaurants, and event venues. They are also for homes and businesses that want advanced cleaning products that are safe for the environment. 

Window Cleaning Drones: modern drones clean the windows of high-rise buildings precisely and thoroughly, eliminating the need for dangerous human labour while still achieving excellent results (Liberty Drones, 2023).

Cleaning Carpets and Upholstery uses cutting-edge methods and eco-friendly products to restore and keep the cleanliness of carpets and upholstery, making them look better and last longer. 

Cleantech offers a special mix of technology-based cleaning options that not only make the cleaning process easier but also meet the highest standards of cleanliness and health. Customers who choose Cleantech can expect fast, eco-friendly, and high-quality cleaning services that make their places look better and cleaner, setting new standards in the industry (Griffin, 2023).
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Opportunities:
 -  Growth in New Markets: Cleantech can look for cleaning jobs in a wide range of fields. 
- Strategic Partnerships: Working with companies that make and offer high quality and innovation in drone technology along with providing warranties for their products as well as collaborating with green product companies such as reckittpros.com could make the services they offer better. 
- Better technology: Cleantech can stand out by using the newest cleaning and drone technologies. 
- Franchise Growth: The business can grow by using franchises or agreements to make it bigger. 
Threats

-Challenges from Competitors: More competitors from other drone cleaning companies or regular cleaners could be a problem. 
-Problems with technology: Drone problems or cyber risks could affect how Cleantech works. 
- Unstable economies: If the economy changes, people may not be able to afford to pay as much for high-end cleaning services. 
- Regulatory Changes: If drone rules or environmental laws change, it could affect how Cleantech does business. 
-  Public Perception: Customers may have different ideas about drone cleaning services because they are worried about privacy, noise, and safety. 

[bookmark: _Toc1969360156][bookmark: _Toc168952041]3. THE TEAM
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 Andreea Ursu – Co-founder and CEO at Cleantech LTD.

Strategic planning and execution, business development, leadership and team management, financial analysis and fundraising skills.
With more than 3 years of experience in the tech industry has successfully led this start-up to profitability. 
Vision and strategy, business development, product development, leadership, financial management and innovation driving.



Sonia Lorena Porumb- Co-founder and Director of Operations at Cleantech LTD.


Skills in operations management, process optimisation, supply chain, and project management.
 Sonia has a strong logistics and operations management background with more than 4 years of experience.
Maximize efficiency and productivity, set strategic goals, analyse current operational processes and performance, problem-solve, develop, implement and monitor day-to-day operations.



Alina Pandrea Co-founder and Director of Business Development Marketing and Sales at Cleantech LTD.

 Sales strategy and execution, digital marketing strategy, market analysis and customer research 
Alina is a seasoned Marketing professional with over 5 years of experience.
Driving the company’s growth, enhancing its market presence, boosting sales and fostering and maintaining robust relationships with existing customers to enhance loyalty satisfaction and retention.
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3.2.1 Additional Staff Requirements (Roles and Responsibilities):


· Hiring more cleaners to handle increased customer demand 
· Supervisors to oversee cleaning teams and ensure high-quality service. 
· Office staff to manage bookings and customer service, Health and Safety operators to provide the employees with the safest workplace and Legal Advisors to comply with aviation laws, contract review and general legal consultation.

3.2.2 Training and Development:

· Drone Operation Certification provided by Coptrz LTD to ensure all operators are well taught in drone usage and compliance with regulations.
· COSHH training for the employees to ensure staff know how to use cleaning chemicals safely provided by Eloomi.com.
· Equipment handling training for using specialized cleaning equipment safely and efficiently by SST (Staff Skills Training).

3.2.3 Outsourced Support / Key Partners:

· Accounting Services by Tax assist Accountants
· Law firm by Irwin Mitchell Solicitors 
· IT specialists and engineers at CAD CRO
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4.1.1 Market Overview
 
The United Kingdom's clean services market, including specialised sectors such as hospitality cleaning, has thrived in recent years. The market size for cleaning services was valued at approximately £9.4 billion in 2024, growing at a CAGR of 3.6% over the past five years (Ibis World, 2024). The hospitality segment is a significant contributor to this market, driven by the increasing number of hotels, resorts, and vacation rentals (Report Linker, 2024). 
 
4.1.2 Trends in Cleaning Services
 
· The rise of innovative cleaning technologies has revolutionized the way we clean. Some of these include robotic vacuums, light sanitization, and semi-autonomous windows-cleaning drones. These innovations are being used in the hospitality industry to improve the efficiency and safety of cleaning (Sterling Cleaning Service, 2023).
· The increasing number of people who are conscious of the environment and are using eco-friendly cleaning methods are some of the factors that are driving the growth of the green cleaning market. It is expected that the demand for these services and products will increase during the next few years (Allied Market Research, 2021).
· Customization and Personalization of Cleaning Services: As customers demand more personalized services, cleaning companies are starting to provide their customers with more distinct packages. This includes offering different cleaning methods and products for each area of the home or office. This approach can help improve client satisfaction and establish enduring relationships (Maid Profit, 2024).



4.1.3 External factors

The PEST analysis (Appendix B) highlights external factors impacting Cleantech's hospitality cleaning operations. By addressing regulatory compliance (NHS, 2021), leveraging incentives, adapting to economic shifts, meeting hygiene standards, embracing sustainability, and investing in technology, Cleantech can thrive. Drone operators must adhere to safety protocols, including training and avoiding high winds. Staying updated on legislation and following licensing requirements is crucial for organizations.
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1.  Luxury Hotel Chains:

· A luxury hotel is usually located in a major urban centre or tourist hotspot. Its size and operation are large enough to accommodate large numbers of customers.
· The expectations of high-income customers are paramount when it comes to choosing luxury hotels. They prioritize the cleanliness of their surroundings and ensure that every surface and corner is spotless. Their brand image is also important to attract wealthy patrons who desire exceptional service. They take into account their operational efficiency to minimize disturbance for guests (Al-Hyari et al., 2023).
· They Might Consider Using Cleantech due to their commitment to providing the best possible services. It is innovative cleaning methods and drone deployment make it easy for them to maintain guest satisfaction while reducing labour costs. Cleantech's methods also minimize disruption and improve the efficiency of their operations (Richardson, 2023).
2. Budget Hotels:

· The demographics of mid-range resorts and hotel chains vary depending on their location, as well as the amenities they offer. They are usually situated in areas with business districts, airports, and suburban neighbourhoods. The average income level of these establishments' middle-income clients is moderate (Ibis World, 2024)
· They value their customers and are committed to providing them with high-quality services at a reasonable price. They also need to maintain a consistent and reliable cleaning service to manage their turnover rates.
· Cleantech can help organizations save money and time. It eliminates the need for manual labour and helps maintain profitability. Its reliability and consistency can also improve the guest experience.

3.  Upscale Dining Establishments

· The use of advanced cleaning technology such as drones and internal cleaning solutions by Cleantech aligns with the goal of upscale restaurants to maintain high standards. It minimizes the disruption of the dining experience and helps restaurants maintain a smooth flow of service. An innovative approach to cleaning can also help boost a restaurant's brand image and reputation.
· An upscale restaurant is known for its impeccable presentation and for providing a memorable experience. It also prioritizes maintaining a clean and relaxing environment to accompany its top-notch cuisine. Its image is additionally taken into account to convey exclusivity, luxury, and elegance. Every aspect of the establishment's operations is scrutinized to guarantee that it is doing everything in its power to excel.
· The restaurant industry is dominated by prime urban locations and affluent suburban areas. Medium to large size restaurants is known to have high-end amenities and are ideal for special events and fine dining. The income level of these establishments' patrons is also high.
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1. Cleanse, Birmingham 
· Difference: Specializes in cleaning services for serviced accommodations, such as Airbnb properties and short-term rentals.
· Strengths: Expertise in cleaning unique accommodation types, familiarity with the specific needs of short-term rental properties (Cleanse, 2023).
· Weaknesses: Limited focus on innovation, may lack specialization in advanced cleaning technologies.
· Competitive Strategy: Niche expertise, personalized service for serviced accommodation owners.
· USP: Cleantech's USP lies in its comprehensive approach, offering advanced cleaning technologies tailored to each client's needs, including serviced accommodation owners. 

2. KTV Working Drone:

· Differences: Uses drones primarily for building inspections and maintenance.
· Strengths: Cutting-edge drone technology, and expertise in aerial operations (KTV Working Drone, 2024). 
· Weaknesses: Limited focus on cleaning, higher operational costs, they are extended to too many countries which limits them in offering fast service, otherwise they are not very well followed on social media (KTV working drone, 2024). 
· Cleantech’s Edge: Comprehensive cleaning solutions using drones for windows and eco-friendly products for carpets and upholstery; tailored for hospitality needs.

3. Sparkley Kleen Window Cleaning Service:

· Strengths: Offers thorough cleaning using purified hot water systems, additional services like facia, soffit, and gutter cleaning, and provides cost-effective and convenient solutions.
· Weaknesses: May lack innovation compared to Cleantech's advanced cleaning technologies and specialization in internal cleaning solutions for restaurants.
· Cleantech's Competitive Edge:
Cleantech distinguishes itself by integrating innovative cleaning technologies, sustainability practices, and tailored solutions for upscale dining establishments. While Sparkley Kleen focuses on external cleaning, Cleantech offers comprehensive internal and external cleaning solutions, prioritizing efficiency, effectiveness, and environmental responsibility (Sparkley Kleen, 2024).

 

Unique Selling Point and competitive advance 

Our drone technology can safely reach high-rise windows, which is ideal for minimizing the risk and costs associated with high-altitude work and scaffolding.
Every flight is dedicated to achieving the best possible results. Our pilots are skilled at ensuring that your windows are cleaned to the highest standards.
At Sustainable Innovation, we aim to be at the forefront of eco-friendly cleaning by utilizing both biodegradable and purified water solutions (Drone Cleaning Company, 2024).
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[bookmark: _Toc168952049]5.1 Price

Cleantech's pricing strategy is based on the company's continuous commitment to providing its customers with the best possible experience. While maintaining a competitive rate, it also uses eco-friendly practices in its operations.
The rates for luxury hotel chains are £2000 for a service of up to 300 rooms, while budget hotels charge £1500 for a service of up to 200 rooms. On the other hand, additional services, such as cleaning, are offered by some establishments for around £50 per additional 10 rooms.

[bookmark: _Toc168952050]5.2 Product


· The Cleantech flyer will utilize high-quality recycled paper and a clean and fresh design. It will feature the company's logo, an overview of its services, and images of its cutting-edge cleaning technology. It will also talk about how it can help improve efficiency.
· The company's uniforms will be made of sustainable materials. They will be white or grey, and the Cleantech logo will be prominently displayed on them. These shirts will help employees easily identify themselves.
· The Cleantech logo will feature a clean and minimal design. It will also feature a stylized drone and black and gold colours (Appendix P).
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Through its website, Cleantech will be able to provide its products and services to the public. It will also conduct its sales through various social media platforms and e-commerce outlets. In-person sales efforts will involve working with local partners and participating in trade shows.

Cleantech will offer on-demand cleaning and drone deployment services. It will utilize logistics management tools to improve its routes and track its inventory. The company will also maintain constant communication with its clients.

[bookmark: _Toc168952052]5.4 Promotion

The first and foremost thing is to define the business of the cleaning company to the customers. This will help the company to interact more with the customers. The company should always set its targets and goals to meet the needs of the customers. The company should also include social media in its promotional strategy. They should be available on their social media pages and engage with their customers to increase their sales and generate revenue. They can promote their services and client satisfaction quotes on social media to build the brand's reputation (Alkaraan et al. 2023). Another way of promoting the drone’s innovation is by printing hoardings. They can also collaborate with different social media influencers availing their services in reputed hotels. Press releases and official announcements from the company will be effective in reaching out to more customers while mentioning the technological advancements and business milestones. With all safety protocols, including setting up a secured perimeter, having emergency procedures in place and ensuring that bystanders are at a safe distance, our company made a live presentation of cleaning windows with drones. The hotel had a party for their milestone: 10 years of existence which is especially important for any company.
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[bookmark: _Toc168952054]6.1 Premises

The Clean Tech cleaning company will be situated in Birmingham. The physical location of the company will be in Birmingham otherwise it will also be present in online mode for providing their cleaning services.  The cost of the registration of the company is 100 pounds and the rental expenditure is 4.440 pounds.  

[bookmark: _Toc136084903][bookmark: _Toc168952055]6.2 Equipment

The cost of the utilities for the cleaning service is approximately 1500¬2000 pounds depending on the hotel's luxury or budget. The other charges include the telephone bills, accommodation, broadband and the wages of the staff. The business has introduced a unique idea of incorporating drone facilities to wash the windows of the rooms of the guests. The approximate cost of setting up the drone facilities is 1000 pounds. The drones which are used for cleaning the windows of hotel rooms are smaller in size. These drones fly and spray the cleaning solutions on the windows and wipe the dirt out within a fraction of a seconds. These help the cleaning staff to save time and focus on more important tasks for improving the quality of services.

[bookmark: _Toc638285906][bookmark: _Toc168952056]6.3 Key Suppliers
                                                                                                                                                                                         
The company aims to use environmentally friendly products which do not harm the ecology. The company is focused on reducing the carbon footprint by eliminating of usage of plastics (Gony et al., 2020). The company also focuses on sustainable business by ordering raw materials from local suppliers.
The products used by Cleantech company are Dettol, Delphis and Ecover. The products are biodegradable, plant-based and safe, ensuring that no harmful toxins enter the environment (Delphis Eco, 2024).
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	INCOME
	Year 1 
£

	Sales Luxury Hotel
	£230,000

	Sales Budget Hotel
	£51,000

	Sales Restaurant
	£27,000

	Capital Introduced
	£30,000

	Funding 
	£12,000

	Loans/Borrowing
	£50,000

	Total Income
	£400,000



	EXPENDITURE
	Year 1 
£

	Company Registration
	£100

	Rent/Rates
	£4,440

	Staff Wages
	£90,000

	Travel/Accommodation
	£12,160

	Telephone (mobile)
	£1,200

	Broadband
	£600

	Utilities
	£1,470

	Marketing and materials 
	£600

	Insurance
	£1,800

	Capital Expenditure/Equipment
	£23,000

	Training & Development
	£400

	Accounting/Legal
	£2,400

	Outside Services
	£1,000

	Stock/Materials Purchases
	£1,500

	Bank Charges
	£102

	Office Consumables 
	£200

	Loans Repayments
	£12,360

	Government taxes
	£9,540

	Total Expenditure
	    
£162,872



	YEAR ONE PROFIT/LOSS
	£

	Total Income
	£400,000

	Total Expenditure
	£162,878

	
	 

	Profit/Loss
	£237,122

	
	 




[bookmark: _Toc475798469][bookmark: _Toc168952058]7.1 Financial Summary


The chart below shows the estimated income and expenses for the company's first year. The fees for registering a company cover lodging, transportation, and rent. The average wage for the staff is around £7,500 a month. Office space costs around £370 a month. Expenses peak in March, June, and August. The cost of mobile phone usage is around £100 a month, while internet charges and utilities are around £50. The company anticipates marketing expenses of around £50 a month, and equipment expenses of around £23,000 annually. Development and training costs are also allocated. Accounting and legal fees are around £200 a month. The cost of outsourcing services is expected to be around £1,000 annually. Additional expenses include £9 for bank charges, higher office supply costs, and March and June expenses. The company's loan repayment is around £1,030 a month. It can also draw on funding sources such as grants and investors.

[bookmark: _Toc719620301][bookmark: _Toc168952059]APPENDICES

[bookmark: _Toc2123997802][bookmark: _Toc168952060]Appendix A – SWOT Analysis

Strengths:  
- Unique Method of Cleaning: Cleantech is different from other companies in the market because they use drones to clean windows.  
 -Cost-effective and efficient: Drones clean windows quickly and well, which saves time and money.  
 -Eco-Friendly Practices: Cleantech uses products that are good for the environment, which is in line with current trends.  
 -Precision Cleaning: Drones clean thoroughly and accurately, producing excellent outcomes.  
 - Variety in the Industry: Focusing on the hotel industry and other areas can help the company grow.  
  
 Weaknesses:  
 
- Initial Investment: Buying drones and other tools can be pricey at first.  
 - Skilled Labour: It might be hard to find and keep skilled drone operators.  
 Dependence on the weather: operations may be changed by the weather, which could change schedules.  
 - Regulatory Compliance: Following drone rules and getting permits might need extra money and time.  
 - Marketing Education: It might take more work to teach customers about the benefits of hiring someone to clean their windows using drones. 
  
 Opportunities: 
 -  Growth in New Markets: Cleantech can look for cleaning jobs in a wide range of fields.  
 - Strategic Partnerships: Working with companies that make and offer high quality and innovation in drone technology along with providing warranty for their products as well as collaborating with green product companies such as reckittpros.com could make the services you offer better.  
 - Better technology: Cleantech can stand out by using the newest cleaning and drone technologies.  
 - Sustainability Focus: Stressing eco-friendliness can bring in customers who care about the environment.  
 - Franchise Growth: The business can grow by using franchises or agreements to make it bigger.  
 Threats 
 
 -Challenges from Competitors: More competitors from other drone cleaning companies or regular cleaners could be a problem.  
 -Problems with technology: Drone problems or cyber risks could affect how Cleantech works.  
 - Unstable economies: If the economy changes, people may not be able to afford to pay as much for high-end cleaning services.  
 - Regulatory Changes: If drone rules or environmental laws change, it could affect how Cleantech does business.  
 -  Public Perception: Customers may have different ideas about drone cleaning services because they are worried about privacy, noise, and safety.  
  
 Taking these things into account can help Cleantech build on its strengths, fix its weaknesses, take advantage of opportunities, and protect itself from threats to strengthen its position in the cleaning business.
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Due to the potential hazards associated with using drones for window cleaning, the operators must be appropriately trained and follow proper safety procedures.
To minimize risks, drone operators should undergo rigorous training and follow strict safety protocols. These include staying away from high winds, implementing failsafe systems, and maintaining a safe distance.
Companies must keep up with the latest regulations and be aware of the changes in the market. When it comes to using commercial drones, operators must follow specific guidelines and licenses.
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Expenditure Breakdown

· Company Registration (£100):
One-time fee for registering the company.
· Rent (£4,440 annually):
Monthly rent of £370 for office space.
· Staff Wages (£90,000 annually):
Salaries for employees are estimated at £7,500 per month.
· Travel (£12,160 annually):
Varies monthly, with higher costs in March, June, July, and August due to business trips and client meetings.
· Telephone (mobile) (£1,200 annually):
Monthly mobile phone expenses of £100.
· Broadband (£600 annually):
Monthly broadband internet expenses of £50.
· Utilities (£1,470 annually):
Includes electricity, water, and other utilities. Slightly higher costs in summer and winter months, which is the busiest period. 
· Marketing and Materials (£600 annually):
Monthly marketing and promotional materials expenses of £50.
· Insurance (£1,800 annually):
Monthly insurance premiums of £150.
· Capital Expenditure/Equipment (£23,000 annually):
One-time expenditure on essential equipment and technology.
· Training & Development (£400 annually):
Allocated for staff training programs and development initiatives in January and June.
· Accounting/Legal (£2,400 annually):
Monthly accounting and legal consultation fees of £200.
· Outside Services (£1,000 annually):
Outsourcing specific services, estimated at £500 in January and July.
· Stock/Materials Purchases (£1,500 annually):
Monthly purchases of necessary stock and materials, with slight variations.
· Bank Charges (£102 annually):
Monthly bank charges of £9.
· Office Consumables (£200 annually):
Purchases of office supplies, with higher costs in March and June.
· Loans Repayments (£12,360 annually):
Monthly loan repayments of £1,030.
· Government Taxes (£9,540 annually):
Taxes paid in April.

Income Breakdown

· Sales from Luxury Hotels (£230,000 annually):
Monthly sales, with higher figures from March to September due to peak tourist season.
· Sales from Budget Hotels (£51,000 annually):
Consistent sales throughout the year, with slight increases from March to September.
· Sales from Restaurants (£27,000 annually):
Steady monthly sales, reflecting ongoing patronage.
· Capital Introduced (£30,000 annually):
Initial capital investment by the business owners.
· Funding (£12,000 annually):
Monthly funding from external sources such as grants or investors.
· Loans/Borrowing (£50,000):
Initial loan to cover startup costs and initial operations.
Total Income and Expenditure
Total Income: £400,000
Total Expenditure: £162,872
Profit/Loss: £237,122
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Social Factors

Heightened Awareness of Hygiene:

» Impact: Increased demand for rigorous
cleaning protocols.

«» Strategy: Highlight commitment to high
hygiene standards and provide detailed
cleaning reports to build trust.

Consumer Preference for Sustainability :

» Impact: Demand for eco-friendly cleaning
services.

» Strategy: Offer green cleaning solutions and
obtain certifications from recognized green

organizations to attract eco-conscious clients.

Economic Factors

Post-Pandemic Economic Recovery:

« Impact: Increased hotel occupancy and tourism
boost demand for cleaning services .

« Strategy: Scale operations with advanced
cleaning technologies and expand the workforce .
Rising Labor Costs:

« Impact: Higher operational costs may reduce
profit margins.

» Strategy: Invest in automation and innovative
cleaning machinery to increase efficiency and
control labor costs.
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Market Overview

The UK's clean services market has experienced robust growth in recent years.

Market size: £9.4 billion in 2024.CAGR: 3.6% over the past five years (lbis
World, 2024).

Specialized Sectors Hospitality cleaning stands out as a key sector within the
market.

Significant contribution from hotels, resorts, and vacation rentals (Report
Linker, 2024).

Factors Driving Growth Increasing number of hotels, resorts, and vacation
rentals.

Rising demand for cleanliness and hygiene standards.

Emphasis on environmental sustainability driving adoption of eco-friendly
cleaning solutions.
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Competitors:

Cleanse, Birmingham

Difference: Focuses on
cleaning services for
serviced accommodations
like Airbnb and short-term
rentals.

Strengths: Expertise in
unique accommodation
types and specific needs of
short-term rental properties.

Weaknesses: Limited
innovation and specialization
in advanced cleaning
technologies.

Competitive Strategy: Niche
expertise and personalized
service for serviced
accommodation owners.

Cleantech's USP: Offers
advanced cleaning
technologies tailored to each
client's needs, including
serviced accommodations.

KTV Working Drone

Difference: Uses drones
mainly for building
inspections and
maintenance.

Sparkley Kleen

Strengths: Advanced drone
technology and expertise
in aerial operations.

Weaknesses: Limited focus
on cleaning,
higher operational costs, and
slow service due to
widespread operations. Low
social media presence.

Cleantech's Edge: Provides
comprehensive
cleaning solutions using
drones and eco-friendly
products, specifically tailored
for hospitality needs.
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EXPENDITURE

Company Registration
Rent/Rates

Staff Wages

Travel/Accommodation
Telephone (mobile)
Broadband

Utilties

Marketing and materials
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Bank Charges

Office Consumables

Loans Repayments

INCOME

ales Luxury Hotel
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Capital Introduced

unding
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[Total income

YEAR ONE PROFIT/LOSS

Year 1
£

£230,000
£51,000
£27,000
£30,000
£12,000
£50,000
£400,000

£

£400,000

G it Total Income
overnment taxes
Total Expenditure £162,878

Total Expenditure £162872 Profit/Loss £237,122
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EXPENDITURE 

Jan Feb March April May June July Aug Sept Oct Nov Dec Total

Company 

Registration 

£100 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £100

Rent

£370 £370 £370 £370 £370 £370 £370 £370 £370 £370 £370 £370 £4,440

Staff Wages 

£7,500 £7,500 £7,500 £7,500 £7,500 £7,500 £7,500 £7,500 £7,500 £7,500 £7,500 £7,500 £90,000

Travel

640 640 £1,400 £1,120 £1,120 £1,400 £1,400 £1,400 £1,120 £640 £640 £640 £12,160

Telephone 

(mobile) 

£100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £1,200

Broadband 

£50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £600

Utilities 

£100 £100 £130 £130 £130 £150 £150 £150 £130 £100 £100 £100 £1,470

Marketingand

materials  

£50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £600

Insurance 

£150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £1,800

Capital 

Expenditure/E

quipment 

£23,000 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £23,000

Training &

Development 

£200 £0 £0 £0 £0 £200 £0 £0 £0 £0 £0 £0 £400

Accounting/Le

gal 

£200 £200 £200 £200 £200 £200 £200 £200 £200 £200 £200 £200 £2,400

Outside 

Services 

£500 £0 £0 £0 £0 £0 £500 £0 £0 £0 £0 £0 £1,000

Stock/Material

s Purchases 

£90 £90 £90 £130 £130 £150 £150 £150 £130 £130 £130 £130 £1,500

Bank Charges 

£9 £9 £9 £9 £9 £9 £9 £9 £9 £9 £9 £9 £102

Office 

Consumables  

£20 £0 £0 £30 £0 £100 £0 £0 £30 £0 £20 £0 £200

Loans 

Repayments 

£1,030 £1,030 £1,030 £1,030 £1,030 £1,030 £1,030 £1,030 £1,030 £1,030 £1,030 £1,030 £12,360

Gouverment 

Taxes

£0 £0 £0 £9,540 £0 £0 £0 £0 £0 £0 £0 £0 £9,540

Total 

Expenditure

  £34,109 £10,289 £11,079 £20,409 £10,839 £11,459 £11,659 £11,159 £10,869

£10,329 £10,349 £10,329

£162,872

INCOME 

Jan Feb Mar April May June July Aug Sept Oct Nov Dec Total

Sales Luxury

Hotels

£10,000 £10,000 £24,000 £24,000 £24,000 £28,000 £28,000 £28,000 £24,000 £10,000 £10,000 £10,000 £230,000

Sales Buget

Hotels

£3,000 £3,000 £4,500 £4,500 £4,500 £6,000 £6,000 £6,000 £4,500 £3,000 £3,000 £3,000 £51,000

Sales 

Restaurant

£1,500 £1,500 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £1,500 £1,500 £1,500 £1,500 £27,000

Capital 

Introduced 

£30,000 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £30,000

Funding  

£1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £12,000

Loans/Borrowi

ng 

£50,000

£0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £50,000

Total Income 

£95,550 £15,500 £32,500 £32,500 £32,500 £38,000 £38,000 £38,000 £31,000 £15,500 £15,500 £15,500 £400,000

YEAR ONE 

PROFIT/LOSS 

£ 

Total Income  £400,000

Total 

Expenditure 

£162,878

Profit/Loss  £237,122
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