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[bookmark: _Toc174720939]Introduction
[bookmark: _Toc174720940]Research Background 
The Leadership Succession Planning is identified as one of the essential process within organizations to plan leadership transformation without affecting ongoing goals and objectives. It is supportive for the businesses to identify and prepare the potential candidate for taking the leadership responsibilities (Couper, 2024). The leadership succession planning supports in positioning the most suitable candidate at leadership position through effective organizational training and strategy. There is an importance of identifying the right leadership succession planning in the businesses to develop the best plan for the business development through leaders. The leaders identified and developed through the effective leadership succession plans gives the most effective services to the business and their team members. The retail industry business is also dependent on the effectiveness of planning and identification of the right leaders those can lead the business and organizations through effective leadership qualities. It has been outlined that the strategic succession planning creates a long term business plans to make effective growth plans and build strong organizational community. The majority of the retail businesses create long term business plans for identifying the most suitable candidate for their business development. In this order, they utilize the services of leadership succession plan. The human capital theory supports the leadership succession planning as it emphasizes in educating and training the individuals for future roles and responsibilities. It is argued that the pre-planning and training of individuals for future roles based on their capabilities and potential support businesses to lead the teams and minimize the negative impact or consequences (Mahusain and Nair, 2022). However, after understanding the need of effective leadership, the businesses are required to make the long term effective leadership succession plans. The retail industry requires the leadership succession planning as it supports in minimizing the business operations and expenditure during the leadership transformation phase. It also protects the retail business from any major loss and support in strengthen the existing business resources (Hernandez, 2023). 
[bookmark: _Toc174720941]Research Aim and Objectives 
Aim: To evaluate the impact of leadership succession planning strategies on developing and identifying future leaders within the retail industry. 
Research Objectives
1. critically analyze the key components and practices involved in leadership succession planning within the retail industry. 
2. To analyze the impact of leadership succession To planning strategies on developing the future leaders within the retail industry
3. To evaluate the challenges in developing future leaders within the retail industry
4. To recommend leadership succession planning strategies for developing future leaders within the retail industry. 
Research Questions
1. What are the key components and practices involved in leadership succession planning within the retail industry? 
2. What is the impact of leadership succession planning strategies on developing the future leaders within the retail industry?
3. What are the challenges in developing future leaders within the retail industry?
4. What are the leadership succession planning strategies for developing future leaders within the retail industry?
[bookmark: _Toc174720942]Research Rationale 
As the transformational leadership theory and motivation theory directs the organizations to identify and prepare the individuals to bring the most out from the potential candidate who can lead the team or group in future. On the other hand, the human capital theory outlined the importance of human efficiency and their productivity for both the businesses and individuals. This theory supports in building motivation and training for the potential candidate who can take the leadership charge in future (Thomas, 2023). This also support in the leadership succession planning. 
As the leadership succession planning is widely used in different industries, there is a gap in understanding the key components and practices involved in leadership succession planning within the retail industry. There is a lack of information on the impact of succession planning on the future leaders within the retail industry. Thus, the research is proposed to evaluate the impact of leadership succession planning strategies on developing and identifying future leaders within the retail industry. It has become an important part of the retail businesses to create the continuous development in the leadership qualities and business leaders. The leaders are requiring to make the most supportive impact on the business organization environment that could led towards the growth of the business. Thus, the current research is proposed to conduct a detailed investigation on the concept of leadership succession planning and analyzing its impact on the development of future leaders within the retail industry. 
[bookmark: _Toc174720943]Research Benefits 
It is expected that the research outcomes will be beneficial to the retail industry to understand the core practices and strategies involved in the leadership succession planning. It will be supportive for the individuals those look towards managing and handling the teams effectively in the retail industry. 
[bookmark: _Toc174720944]Research Scope 
The proposed research has huge scope in the future projects. As the researcher will outline the key concepts and methods for the leadership succession planning strategies, these strategies will always be supportive for the businesses and leaders (Aldulaimi, 2017). It will create the long term effect on the leader development and support the businesses to get the best from the leaders.  

[bookmark: _Toc174720945]Literature Review
[bookmark: _Toc174720946]Key components and practices involved in leadership succession planning within the retail industry 
According to the author Yasmeen, Omar, and Ismail, (2022), the leadership succession planning strategies are effective for the businesses and leaders those can be useful for the long term business growth. The authors outlined that the succession planning are essential for the businesses to gain sustainable development. The research Vulpen, (2024), the leadership succession planning model drives by the finding the best talent, developing leadership qualities through effective trainings, and transferring leadership role and responsibilities to the identified individuals. The key components and strategies includes the development of talent management, measuring the business outcomes, building effective communication and coordination, and developing the long-term vision for the leaders and businesses.
The impact of leadership succession planning strategies on developing the future leaders within the retail industry
In the authors Ugoani (2020) analysis, the leadership succession planning strategies depicts the development of the future leaders as a major creation. The retail industry is among the leading industries that apply the leadership succession planning strategies in the identification of leaders. The author stated that the retail industry uses the leadership succession planning techniques to obtain the future leaders. In this order, the author outlined that the leadership succession planning strategies are supportive for the businesses and leaders to identify their future requirements. The author outlined that the future leaders create the best services and planning for the personal and professional development. In this order, the researcher outlined that the leadership succession planning strategies creates the sustainability within the organization development. It supports the businesses and leaders to create the positive and supportive business environment. It has been outlined that the leadership succession planning strategies becomes important for the leaders to create the maximum output to the leaders. The authors outlined that the leadership succession planning strategies creates the positive impact on the organizational development and improving the efficiency of the team members and leaders. It supports the employees to develop the strategic vision to the employees to understand their true potential.
[bookmark: _Toc174720947]The challenges in developing future leaders within the retail industry
According to the authors Wiid, Cant and Senooane, (2022), in the current competitive era, the leaders are currently identifying the most effective services to get the long term sustainability and long term business growth. In this order, the authors outlined that to make the long term business success and effective leadership for the business, the individuals are facing major challenge in identifying the right strategy. The authors outlined that the employees and retail businesses face major challenge in terms of identifying the right key skills. The leaders found the major challenge in terms of coordination with the businesses and employees. The authors also outlined that the retail industry businesses face major challenge in terms of inspired and motivated employees. However, the businesses also face major challenge in terms of team management. The authors also outlined that the individual employees face major challenge in terms of building employee training to make them effective leaders. However, the use of supportive strategies can support the businesses to improve the leadership qualities. The authors also outlined that the teams and leaders found major challenge in terms of productivity and business growth. The lack of training and succession planning strategies affects the employee growth and motivation for the employee productivity. The authors also outlined that the lack of effective support with the stakeholders create the major challenge for the businesses. The research also outlined that the lack of effective support among the business leaders creates t eh major challenge in terms of risk management. The authors also outlined that the leaders found major challenge in terms of controlled and risk management issues. The author also found that the leaders found challenge in creating the strong leadership plans and risk management for the business.


[bookmark: _Toc172378386][bookmark: _Toc174720948]Research Methodology
The researcher will utilize the Saunders research methodology framework and its integrals for completing the research project. In this order, the researcher will draft the key elements of research methods, tools, and techniques for completing the research project.
[bookmark: _Toc172378387][bookmark: _Toc174720949]Research Philosophy
The proposed research is focused on identify and evaluating the impact of leadership succession planning strategies on developing and identifying future leaders within the retail industry. In this order, the researcher will identify various types of research philosophy that can be used to identify the most suitable data. To identify the detailed report on these variables, the researcher will use the interpretivism research philosophy. The interpretivism research philosophy will be supportive in the proposed research to identify the most prominent leadership qualities and traits those are supportive in developing the future leaders through effective leadership succession planning.  
[bookmark: _Toc172378388][bookmark: _Toc174720950]Research Approach
The researcher will focus on analyzing the secondary dataset that can be used for developing the research outcomes. The research outcomes are expected to outline the key strategies, theories, models, and information relevant to the research topic and its variables of succession planning plans. As the inductive and deductive, two types of research approaches are there for the researchers, the researcher will use the inductive research approach (Nassaji, 2020). 
[bookmark: _Toc172378389][bookmark: _Toc174720951]Research Strategy
The research proposes to evaluate the impact of leadership succession planning strategies on developing and identifying future leaders within the retail industry. In this evaluation, the researcher wants to collect the secondary data to understand the previous strategies and methods used by the leaders and long term benefices. To get the best results for the research objectives.  In this order, the researcher will use the critical elements of literature reviews through the systematic review approach. This proposed strategy will be supportive for the researcher to outline the key methods, theories and concepts listed in the secondary data. 
[bookmark: _Toc172378390][bookmark: _Toc174720952]Research Choice 
In order to get the best research findings on the research topic ‘Leadership Succession Planning Strategies for Developing and Identifying Future Leaders’, the researcher will use the qualitative research methodology. The qualitative research methodology will be used to determine the previous researchers’ opinion on the effectiveness of the leadership succession planning strategies for developing and identifying future leaders. The qualitative research method is justified to use as it will support in developing the research findings based on the evaluation of the research variables in the context to the research questions and research objectives.
[bookmark: _Toc172378391][bookmark: _Toc174720953]Data Collection 
The secondary data collection will be used by the researcher to get the information from the best sources. In this order, the researcher will collect the secondary data collection method. The researcher will only focus on the secondary sources such as journals, literatures, and books to outline the theoretical findings on the research topic. These data will be collected through valid, reliable and authentic sources. All the latest publications and updated will be considered in the investigation to present a detailed research report (Yadav, 2022). 
[bookmark: _Toc172378392][bookmark: _Toc174720954]Data Analysis 
Thematic analysis will be the best data analysis strategy to outline the key findings on the research topic. It will support the research collection and evaluation strategy. In this order, the researcher will use the thematic data analysis to draft the research outcomes in detailed manner. The thematic analysis will gather the collected data into categories and present it into different themes based on research questions, objectives, and aim. It will support in detailed analysis of the collected data through thematic analysis (Terry and Hayfield, 2020).
[bookmark: _Toc172378393][bookmark: _Toc174720955]Ethical Considerations 
The researcher will maintain the ethical considerations associated with the secondary data evaluation and qualitative research methodology. In this order, the researcher will protect the personal information that could outline any critical information. Further, the researcher will also use the systematic literature review to extract the key elements those outline the reflection of the research variables and opinions (Hennink, Hutter, and Bailey, 2020). 
[bookmark: _Toc174720956]Research Limitations 
The proposed methodology has limited approach towards the latest developments happened in the retail industry due to its focus on collecting secondary data only. The thematic investigation research will also give the details on the key areas associated with the research topic only. Only the secondary data will be collected with proper ethical considerations to minimize the challenges. 

[bookmark: _Toc174720957]Conclusion
[bookmark: _Toc174720958]Expected Outcomes 
The proposed research is expected to outline the evaluation of the impact of leadership succession planning strategies on developing and identifying future leaders within the retail industry. This will be discussed and analyzed based on several factors associated with the leadership succession planning and its usage for developing future leaders within the retail industry. The qualitative research methodology is expected to review eh literatures and secondary data that will outline the theories and models of the research topic. Further it is expected that the secondary data will outline the key theories and models of leadership succession planning for developing future leaders within the retail industry. It will also outline the challenges in developing future leaders within the retail industry and the recommendations those can be used in the leadership succession planning strategies for developing future leaders within the retail industry.
[bookmark: _Toc174720959]Research Limitations 
The research has limited approach towards the primary data. The research outcomes will be purely based on the secondary data evaluation and its key findings. As the research study will outline the core concepts of leadership succession planning, it will have limited scope to understanding the individual’s perception on the research topic. 
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