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1.0 [bookmark: _heading=h.gjdgxs]Introduction 

Hotel administration involves overseeing the day-to-day operations of a hotel property, as well as implementing strategies for long-term success. Effective hotel administration requires a combination of business skills, hospitality industry knowledge, and a commitment to providing excellent guest experiences (O'Fallon and Rutherford,2010). This report is based on the learning log of personal experience of the hotel DoubleTree by the Hilton Bristol North Hotel back-office supervisor. A learning log is a tool used to reflect on and document one's personal growth and understanding of a particular subject or topic (Challenge et al. N.D.). To complete this report will discuss my experiences on placement in the hotel industry (ASET 2017).  For my reflection, I used the Gibbs reflective model so that I can clearly discuss the process and issues faced during the placement. 
[bookmark: _heading=h.30j0zll]2.0 Overview 
The DoubleTree by Hilton Bristol is a hotel located in Bristol, England, United Kingdom. It is part of the DoubleTree by Hilton chain, which is a subsidiary of Hilton Worldwide Holdings Inc (Hilton. 2023). For being part of this hotel after completing my course I need to critically appreciate the importance of work-based key skills. For the placement of this DoubleTree Hilton Bristol hotel, self-development, vocational development and academic development are very much needed.
[image: ]
Fig 1: DoubleTree by Hilton Bristol North
(Source: Hilton. 2023)
[bookmark: _heading=h.1fob9te]3.0 Gibbs’ Reflective Cycle 
In the year 1998 psychologist, Graham Gibbs created a debriefing structure to support experiential learning. 
[image: Gibbs' Reflective Cycle]
Fig 2: Gibbs Reflective Model 
(Source: Created by writer)

Description 

Being a student in the administration team in the DoubleTree by Hilton Bristol Hotel involves a range of responsibilities and duties. I would be responsible for leading and managing a team of employees, setting expectations and providing guidance and support as needed. A key aspect of the role would be ensuring that guests have a positive experience while staying at the hotel. This may involve resolving any issues that arise and ensuring that the hotel's services and facilities meet the guests' needs (Zhan et al., 2023). I am responsible for managing the hotel's budget and ensuring that financial goals are met. Moreover, I am also expected to effectively handle and resolve any issues that arise in the hotel, such as guest complaints or operational challenges.






Feelings

In this stage, any feelings or thoughts are created during the experiences and the impact of the experiences (Li et al., 2020). As a supervisor at Hilton Hotel, I experience a variety of emotions depending on my personal circumstances, work environment, and responsibilities. I feel a sense of pressure and responsibility to perform well and meet expectations. Additionally, I feel proud of their achievements and the progress they have made in their career. Although, with the added responsibilities and challenges that come with being a supervisor, I experience stress, especially if they are managing a large team or have a demanding workload also challenging situations regarding complaints from the guests. But after completing work I feel a sense of satisfaction, especially if the hotel can make a positive impact on my team and guests. It's important to remember that everyone is unique and may experience different emotions in response to their work environment and circumstances but in my case, I feel excitement and relief after completing every work with a good review from guests.





Evaluation 

As per Pieper et al., (2021), evaluation is considered as positive and negative effects on the experiences. Consider the feedback I have received from guests and assess the impact that my team have made on the guests' experience. Evaluate the efficiency and effectiveness of the hotel's daily operations, including housekeeping, food and beverage service, and front desk operations (Johnston, Clark, Shulver,2012). Assess the financial performance of the hotel, including how well the budget has been managed and whether financial goals have been met. Reflect on my ability to effectively handle and resolve any issues that have arisen in the hotel. For this post, I need some skills like communication, teamwork, task management and some personal skills. After evaluating I feel I have good communication skills but for the back office where communication is key there, I need to improve my communication skills. But I find that my task management and stress management is poor. By evaluating these areas, as a supervisor in the DoubleTree by Hilton Bristol Hotel I can gain a deeper understanding of their performance and identify areas for improvement.



Analysis 

In these steps as per Oviawe, (2020) Analyse the effectiveness of my leadership style and management strategies, including my ability to motivate and engage the team, resolve conflicts, and delegate responsibilities. Even from the guest feedback and survey results to understand the areas such as software system, and allocation, the customer needs recognition of the hotel’s need to improve the experience of guests. On the other hand, the hotel’s workplace culture, management style, training and health and safety needs improvement. The efficiency and effectiveness of the hotel's daily operations, including housekeeping, food and beverage service, and front desk operations. Identify areas where improvements could be made to streamline processes and enhance guest satisfaction. The financial performance of the hotel, including revenue and expenses, to identify areas where cost savings could be made and to ensure that the hotel is operating within budget. The processes and techniques that I and my team use to handle and resolve any issues that arise in the hotel and identify areas for improvement in these processes. 


Conclusion 
In conclusion as per Adeani, Febriani and Syafryadin, (2020) analysis of being a supervisor depends on the specific results and findings of the analysis. The importance of effective team management and leadership skills in ensuring a positive work environment and high levels of employee satisfaction. The critical role that the supervisor plays in ensuring that guests have a positive experience while staying at the hotel, and the impact that this has on guest satisfaction and loyalty. The importance of effective problem-solving skills in resolving any issues that arise in the hotel and ensuring that guests have a positive experience. With a wide range of responsibilities, it's important for a supervisor to be organized and able to prioritize tasks effectively. 











Action Plan 
	Skills 
	How to Improve
	Duration

	Communication 
	Although my communication skill is good in the corporate world like the hotel industry some skills in communication are needed for customer service. I need to build my confidence and believe in myself which gives me the ability to communicate effectively. I must pay attention to my body language and tone of my voice which will help me to communicate with others with a normal voice without giving them any hints of my feelings. 
	3 Months 

	Task Management 
	To improve these skills, I start to write down my task and prioritise them based on their importance. Even start to use a planner and keep track of the work. Moreover, I start to use technology like task management apps for keeping track of tasks. 
	6 Months 

	
	
	


[bookmark: _heading=h.3znysh7]4.0 Conclusion
This report is mainly a learning log where I critically evaluate my personal experience as a supervisor post in the Hilton Bristol hotel’s back office. With the help of the Gibbs Model, I have evaluated all the processes with my skills and issues faced by the hotel. Additionally, in the action plan part, I keep the two skills which I must improve and are the most important skills needed for the hotel industry. At the end of the report, it can be concluded that this learning log is important for me and the hotel as well. Due to this, I can know the skills which need to be improved and the important skills which are needed for being a  hotel manager.
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