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Tools and Techniques of Project Management

· Blog 1: Implementing Gantt Charts for Better Project Visualization
In our project management journey, one of the most useful tools we have discovered is the Gantt chart. First of all, it was discussed in detail in the lectures and it has been a building block in our project planning and tracking. It draws map between tasks performance and time track, so we will have a clear view of our project status. It is not only about how we can use the resources efficiently but also about how we can discover the possible bottlenecks before they become the critical ones. 
This methodology has not only enabled us to simplify our workflows but has also helped us in building task sequences logic. Moreover, it has, among other things, made it easy for the team members to communicate, since everyone understands the timeline and their duties through it (Shweta and Bottorff 2024). 
On the other hand, we have also faced difficulties, especially in the precise calculation of the duration of tasks. This resulted in the rewriting of the planned timeline a little bit. In any case, given frequent reviews and changes, the team has been able to limit the inaccuracies and preserve the overall project progress (Krcheva et al., 2023). 
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Figure 1: Gantt Chart (Shweta and Bottorff, 2024).
· Blog 2: Utilizing Kanban Boards for Agile Project Management
As we got into the project management development, we decided to use the agile approach and Kanban boards turned out to be the most important weapon in our armory. Our lecture will be on Kanban which is agile approach of project management that allows for deliveries continuously and implement slowly but steadily (Hamdulay, 2023).
Agile is a flexible style in managing projects, and it focuses on the integration of the project or team members as well as an iterative process. It organizes projects into more manageable stages, and manages teams through processes that entail establishing goals, implementing strategies, and reviewing outcomes (Wrike, n.d.).
One of the systems that can be adopted to put into practice both Agile and DevOps SDLC is Kanban. It must have a mechanism for communicating availability on an as-needs basis and the complete disclosure of the work being done. Items of work in progress are depicted in the form of cards on a Kanban board whereby every card indicates the status of any piece of work at any point in time (Radigan, 2024).
Kanban is an Agile management method built on a philosophy of continuous improvement, where work items are “pulled” from a product backlog into a steady flow of work. The framework is applied using Kanban boards, a form of visual project management (Martins, 2022).
· Blog 3: Harnessing the Power of Risk Management Techniques
In the process of project management, risk management has turned out to be an important aspect through which we ensure the completion of our projects successfully. Relying on our course materials, we have used several risk management methods which deal with; analyzing, identifying, and dealing with any possible risks that can affect our projects (giuffrè & shung, 2023).
Through the early risk assessments, we've been able to tackle the problems before they get out of hand and become huge hurdles. Strategies like risk registers, probability-impact matrices, and risk treatment plans have brought a shaped framework to our activities aiming at the management of uncertainties. Most importantly, periodic risk reviews and updates made it possible for us to adjust our mitigation strategies, which gave a flexibility to respond to the failures in real time (giuffrè & shung, 2023).
Nevertheless, although we have done our best, we have still met problems in the accurate prediction and quantification of some risks that are mostly due to external factors that are out of our control. Although this happens to us from time to time, by being active and creating a risk-aware culture in our team, we can manage such situations, reducing their impact (giuffrè & shung, 2023). 
· Blog 4: Optimizing Communication Channels for Enhanced Collaboration
Video Conferences: These are live sessions wherein team participants get to listen and observe each other’s presence for continuous debate, problem-solving, and work cooperation (www.linkedin.com, n.d.).
Instant Messaging Platforms: These enable one to exchange messages in real time to foster fast communication required especially for emergency situations and sequences of events (eLearning Industry, n.d.).
Emails: Appropriate for workplace, data sharing, documentation of important details, progress reports and updates that do not necessarily require quick feedback (Li et al., 2023).
Project Management Software: It builds upon the need for a single location for setting goals, uploading and storing documents, monitoring performance, and communicating within a group. It also can be used for asynchronous and synchronous communication in terms of ability to post comments, track the updates of the task and share the documents (eLearning Industry, n.d.).
· Blog 5: Critical Self-Evaluation and Future Development
As I reflect on my journey as a project manager, I recognize both my strengths and areas for improvement. While I've successfully applied various project management tools and techniques learned in lectures, there are areas where I can further refine my skills and enhance my performance.
Furthermore, I am aware of the necessity of building up a resume and adaptability that are required to deal with accidents. Although I have shown my skills in risk management, there is still a way to further develop the ability to anticipate and respond to the threats that appear suddenly. Through gaining a better understanding of how to think strategic and redirect when need to, I can manage uncertainties better, and I can also lead my projects successfully.
Project managers are required to possess a diverse range of skills, including leadership, communication, organization, and problem-solving abilities. These skills enable effective project planning, stakeholder management, and the ability to motivate and guide teams towards achieving project goals. Belbin's framework also emphasizes the importance of fostering a balanced team dynamic where each member's strengths complement the others, ensuring optimal performance and collaboration
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