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INTRODUCTION 

In this assignment I will analyse and reflect on a critical incident that I observed during a school experience. I will reflect on the implications that my critical incident had within the classroom setting and relate it to theory. A critical incident can be defined as ‘a critical incident is an interpretation of the significance of an event. To take something as a critical incident is a value judgment we make, and the basis of that judgment is a significance we attach to the meaning of the incident’ (Tripp (1993).  The use of the word critical, can be seen as mundane and wrong this is argued by the importance of a critical incident is to reflect and understand the context of a certain event or action that has taken place and how as educators’ retaliation have a effect on the progress of the incident Orly (2011). Critical incidents are a vital tool for teachers to be able to reflect on practise of teaching to improve certain behaviour or management skills that needs to be presented within a classroom setting. Following this introduction, I will be looking at the role of important critical reflection has within schools, developing teaching practise and its importance on the curriculum reform in Wales.  The evaluation of critical incidents is crucial for teachers’ development and to meet professional standards in order to access their own practises within a classroom. 

This paper will aim to identify the key aspects of the research needed that will meet with the critical incident in which I witnessed and look at the progression steps in which is needed for this to not occur through research. 

THE ROLE OF CRITICAL REFLECTION

The importance of critical reflection can be supported in theory of how it is crucial to teaching practise and development. Reflection can used by educators in order to review their teaching strategies that link to certain incidents that taken place within a classroom. This then is adapted by critically reflecting on their understanding to reform and adopt practises to heighten their teaching development. This is recognised by theorists such as Dewey’ who recognises the role of reflection to be “that reflection begins with some form of surprise followed by perplexity, which stimulates us to understand what surprises us so that we can use what we learn to improve whatever it is we do” Dewey(1933:118) This correlates with the idea of developing an understanding of which the incident is and how best to evolve the practice in order to improve the outcome.
Following on from this Brookfield expanded on critical reflection by allowing his strategies of increasing awareness of an educators teaching from different perspectives, this came down to his proposal of four lenses Brookfeild (2017)\
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A popular model that is referred to when it comes to the reflecting on incidents is using Gibbs’s reflective cycle, using 6 different stages in order to examine experiences to learn from good and bad experiences. The model allows for it to be used as a standalone model and is adapted for reoccurring situations. Gibbs model allows educators to critically question the incident with each stage through, description, feelings, evaluation, analysis, conclusion, and action plan. Following this the model gives sub links to each stage in order for the educator to breakdown their incident in order to fully evaluate their own development of learning targets (University of Edinburgh,2022). 
Although Gibbs reflective cycle allows for the essential questions to build a structural basis for reflection, Zeichner and Liston (1996) claim that in order for teachers to be reflective they need to look not at questioning is allowing for values to be critically examined but how the practise of the model can lead to seeing how a difference can led to change, commitment to quality. Zeichner and Liston (1996) model of differentiate in 5 different levels of reflection looking at research and retheorizing and reformulating. This allows for Educators to engage in sustained thinking over time, for creating further development in their critical analysis of teaching. Finlay (2008)
Education reform of the New Curriculum for Wales (2022) is an example of critical reflection in modern education through the changes that have been made in order for the learner to produce the best possible outcome in their education. The reform encourages learners to have the ability to spot weakness and strengths in their learning in order to develop thinking. The Welsh Government pedagogy for professional learning (2018) refers to reflective practise as an element of reviewing what works for developing learning. It states the importance’s of reflecting critically on current practise and others’ reflections to move forward on improving and developing professional learning.



OBSERVATION SCHOOL & CLASS CONTEXT 
Throughout this assignment I will be following the guidelines of British Educational research association ensuring I have made appropriate references to the research I have given; I have respected the participants and school environment by using anonymising names (Teacher A and Child Y) to maintain confidentiality (BERA,2018). For finding the research, I spent two full days in an English medium primary school which provides education for 228 pupils, consisted of pupils aged 3-11 from an economically deprived area located in south Wales in Neath Port talbot county. Majority of all pupils within the school are of a white British heritage, with the pupils eligible to free school meals being below average at 17%. Throughout the school they have identified 37% of pupils as having additional learning needs. The school setting itself was received by Estyn as their standards as ‘good’, with their wellbeing being a strong aspect of the life of the school (Esytn,2018).

have ensured
that I have made appropriate references to the research I have given. I have also respected 
participants used by anonymising names to maintain confidentialit
The circumstance in which my critical incident took place was within a classroom setting in a mixed ability year ½ classroom of 22 children. The class staff consisted of the teacher, classroom TA and a 1-1 to two children with statements. The class was set up with 3 big square tables with a large square carpet area, role play area and small reading corner. There was no outdoor learning area that the children were able to access. The incident which took place after a break time, which was held inside due to weather conditions. The incident took place between Teacher A and Child Y after break at the beginning of a task in which all children had been allocated in stations in which they were all accompanied by expect one task being independent for children to do. 








CRITICAL INCIDENT LINKED TO DONALDSON’S FOUR PURPOSES 

 The observations witnessed specifically took place within a year ½ lesson, after break where the children as I walked into the classroom were quite hyperactive due to not being able to go outside due to rain. Teacher A sat the children down on the carpet to direct them to where they would be allocated for the maths session. They were separated based on maths ability stated by colour groups. (Lower ability were orange, higher ability was green etc). One group (middle ability) was assisted with the class TA, Lower ability were with the Teacher A, Higher ability were independently choosing. Child Y was in the lower ability group with Teacher A. At the beginning of the day Child Y came into school very distressed to the point of teachers but after break time had calmed down and teacher assumed was ready to be on task. As children were set on tasks, child Y had decided he did not like the task set and therefore proceeded to go on the teacher’s computer which Teacher A was aware of and place him on an interactive game. Teacher A proceeded to work with her group. At this point Teacher was unaware that Child Y was not on the computer site they were supposed to be on unaware of Teacher A. Teacher A soon realised that this was the case when the music had risen on the computer this led them to walk over to the child to change what they were doing, however this led to child Y having a breakdown and meant Teacher A therefore stayed with him by the computer the entire rest of the lesson. This left the group 1 that teacher A originally started working with alone for the next 20 minutes. Teacher A did not give direction of what the children in group 1 should be doing, which left them staring around the room with no work completed. The incident caused the Teacher A attention to be distracted and occupied which left the group 1 not on task.  
The new curriculum set out by Donaldson’s Successful Futures: Independent Review of Curriculum and Assessment Arrangements in Wales (2015), is focused on the four purposes that sets out the main aspects in which a every leaner should be leaving their schooling education with. One of the main purposes that I have been able to directly link my critical incident to is healthy confident individuals with this underpinning to have the skills and knowledge to manage everyday life as independently as they can. However, through my observation I feel that this was now shown and could have been improved for the children left within the group to work independently. In developing from this critical incident for the children to be able to have the skills to work independently, the task could have been self-explanatory or made independent in order for the children in that group to have the opportunity to carry out their learning by themselves. Allowing the children to be able to have the confidence to problem solve and develop their knowledge of what they would have to do without Teacher A being present. Alongside being healthy confident individuals, this would also link to being enterprising and creative contributors who lead and play different roles effectively and efficiently. Creating the children to work as a group in work to complete the task given. 




LITERATURE REVIEW 


The critical incident I witnessed has led me to focus on the importance of classroom management and independent learning for the literature review.


It is quoted by Moore, M. (1977, p2) is not so much to "instruct" as to provide an environment in which each individual learner is able to identify what he is ready to learn, and in which he has access to a large variety of resources for learning. Moore discusses how as educators we should be able to provide the resource in order for children to decided when to take part in their learning. This would be to allow children to explore their own learning. Moore argues by giving the leaner opportunity to exercise choice and responsibility in making educational decisions. Through this study it allowed teachers to be able to facilitate independent study. Moore also proposed the theory of distance learning, looking into the relationship between role of learner and educator. The theory adopts that creating the distance between the educator and the leaners means that the student is able to take own responsibility for their learning. 
In order for independent learning to take place Zimmerman’s (1989) theory model adapted from Moore distance learning theory enforces the tools needed for such to take place. The model includes the importance of self-regulated learning, the orientation of adaptative skills that children need to reach certain goals. Zimmerman’s adapted model (2000) the model breaks up into 3 sections fore thought, performance, and self-regulation. These components in which students should generate in order for positive influence on approach tasks.  
Developing from Moore’s theory many theorists also engaged in the importance of children learning independently and within a class environment. Progressing Moore’s idea of providing leaners with the resources builds on John Dewey’s (2015) principles of theory of experience. Stating that ‘Experiences arouses curiosity, strengthens imitative and sets up desires and purposes’ learners should be allowed to build experiences in which they can use in further life from independent learning such as practical task and problem solving. Dewey, J. (2015) believes that educators put themselves to evaluate the experience in which the learner is having in the individual task and to oversee in which way the learning is heading. This is allowing educator to be a part of the child’s learning but however allowing the learner to choose their own way in which their learning is heading to. 



Wedmeyer six characteristics of independent systems support Moore’s interpretation of independent learning, with one of the main characteristics being the learning taking responsibility for the pace of their own progress through independent learning. Simonson, M., Schlosser, C. and Hanson, D. (1999). Wedmeyer emphasised in this approach that following his six characterises would lead for a greater success in independent learner. Allowing freedom for the leaner to decide their own pace of learning is giving them the confidence in themselves to progress. Although there are many theorists that would agree with Moore’s theory on distance learning. Vygotsky (19778) argues that the lack of social interactions that independent learning provides is not allowing a child to engage in with others that may be more aware of the certain field in which the study is about. Vygotsky ‘proximal development’ focus on the growths of students learning, including the importance of both teachers driven learning and social interactions within a classroom environment. Vygotsky encourage that leaners would not be able to reach the same level of learning by working independently (Hall,A,2007). 



Recent Estyn (2018) report identifies that ‘fostering leaners independent is critical to the successful development of the proposed curriculum changes’ stating that within the new curriculum reform there is a need for children to have independent learning. This is then reinforced by the New Curriculum (	Hwb,2020) for every child to have a successful development within education. A key implementation that is drawn form the new reform of the curriculum states schools and practitioners should develop a curriculum that it ‘draws on learner voice and responds to leaners’ needs, experiences and input’, this allows children to input in their own learning creating their independence of giving decisions on what they want to learn in order for the best possible outcome in their education. 


                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        


Behaviour

When looking into behaviour I do think its importance comes from how the children are being support through their learning. William Glassier (2010) reality therapy utilizes four main questions in order to access what they child’s needs and wants are in able to support the overall outcome in their learning. It creates the ideas around the child understandings and taking responsibility of their actions with the guidance of an educator being present. According to Glassier ‘individuals achieve responsible behaviour when they attempt to satisfy their own needs’ Glasser (1988). Similar to Glasser, Gordan (1989) suggests that it is the role of the teacher to learn the pacific needs, interest and abilities will prevent the learners’ misbehaviours. Gordan theories emphasizes 6 steps to problem solving in behaviour that focus on responsibility of a facilitator’s role in order for the children to feel as though their needs are being met. He does however state that “six-step methodology does not always produce the best solution or one that solves a problem for all time” (p. 153). Conveying that his theory is not best fit for all circumstances that teachers are met with within a classroom environment to do with behaviour. Moreover, he does relay the to understanding the child to be able to conduct the correct approach to meet the child’s needs. Both Glassier and Gordan theories express the importance of creating a positive teacher and learner relationship within a class in order for behaviour to be positive. 

In comparison Skinner theory on classroom management is similar with Gordan solution to the teacher to falcate how the behaviour is presented within the class. ‘It is the teacher’s function to contrive conditions under which student learn’(skinner,1973, p15). Skinner theories believe in reinforcement of consequences in which teachers control within a classroom not to allow any unnecessary wrong student behaviour Parsonson.S (2012).
States that strategies that increase engagement to all students such as routines, clear rules, constancy and both verbal and non-verbal praises are ways in which disruption in a classroom is illuminated’ following on from skinners enforcement of teacher control within a class these are elements in which are presented as being effective when dealing with classroom management.  In an Osted(2005) report it estimated that in the United Kingdom 80 percent of disruptive behaviour was attributable “to poor classroom organization, planning and teaching”.  This shows in which the failure to control organisation and teaching within a class can create behavioural issues to occur.  These key features of classroom management are also supported by the Welsh Government (2010) who state the ‘effective behaviour management is based on the teacher’s ability to successfully create a well- managed, structured classroom, environment so learning can occur’. Reinforcing Skinners ideology of the importance of having teachers control within a classroom. 
Dreikurs(1968) theory around logical consequences needs to be considered when looking into how teachers manage behaviour. In order for teacher to be able to handle the behaviour situation they must determine the intention of the behaviour. Dreikurs breaks apart the behaviour itself for the ‘logical consequence ‘to be made, for rules and misbehaviour to not reoccur. This links to Gordans (1989) theory of understanding the need for this behaviour in which the child is presenting by breaking down the cause of intention. Dreikurs also states within the steps of the logical consequence ‘build community in the classroom by helping student connect to each other and to you’ This is supported by Kounin J.S. and Gump, P.V. (1958) ripple effect theory of students being influenced by each other having a rippling effect of behaviour that would take place within a classroom. A study was taken in order to evaluate the effects of the ‘ripple effect’ the study was able to indicate how the assertion of the teacher’s discipline on one child misbehaviour led to no response of other misbehaviour happening from children watching the consequence of that one child. “Pupils who were themselves misbehaving or interested in children who were misbehaving were more likely to show the strongest reaction” from teachers given consequences of bad behaviour. This is a clear indication of how the ripple affect works, from a what a teacher does in order to control children behaviour will have effects on the children who participate in watching as well as those who are being corrected, therefore stopping it from recurring with others within the class




REFLECTION / EVALUATION & NEXT STEPS 
 
For teacher undertaking reflective practise is a key factor for progression in their own teaching practice. It allows for teachers to gain understanding of how they adapt their teaching styles to view which ones work best for their particular class and students, as well as extending their growth and knowledge in their own practices. Shandomo (2010). Reflection gives us an opportunity once removed from the incident to improve on our professional actions and develop a deeper understanding of the positive or negative impact that incident caused, to be able to plan for the future.  Moving forward when critically reflecting on my own development of teaching i will be looking into following Gibb’s reflective cycle (1988), as I feel it would be the best use of analysing incidents taking into account my own feelings and evaluation throughout the process assisting me to plan better for the future.


The experience of bridging and my reviewing of the critical incidents in what I witnessed allowed myself to have a better understanding in how I will use the theories talked about in creating them the opportunities to have independent learning. Also, how I will allow my class to be apart in creating their own learning environment in order for them to feel comfortable and have input on their own learning. Research has proven the importance of developing an independent and responsible attitude with children should allow opportunities for spontaneity and enjoyment within their learning Williams, J. (2003). Inspiring them to think and act creatively when approaching their learning. 

After following the reproach that I found over the two days in this particular school I was able to further my research into classroom management and independent learning. Throughout my time in bridging the children were aware I was in the classroom observing what they were doing. They did not seem bothered with myself being in the class and were very encouraging for myself to take part in their learning with them. I overall very much enjoyed my time within the bridging school. The experience was positive and gave me an understanding of what I would like to implement within my own class, having seen how independent learning and classroom management is used in different ways adapting to the environment given. 


Building on from what I have witnessed, I would be influenced by Moore,M(1977) theory on allowing more of my tasks I set within my class to be independent choice for the children, to provide them with the resources and opportunity to work independently. This would allow myself to observe their learning from an outside view to not only view their progression and creativity of independence but to equal myself around the classroom so that if an incident such as the one I observed were to occur the children would not be left to not be able to get on with task independently. 



CONCLUSION  

In conclusions, reflecting on critical incidents allows us as educators to gain from experiences an understanding of how our practise can be developed. The importance of having a reflection is to be able to support your practise of teaching by evaluating on circumstances whether good or bad, in order for progression to move forward Brookfield (2017).

When looking at the pedagogical principles by Donaldson(2016;WAG,2021) it is evident how reflective practise is essential for professional development. It is seen to be a foundation of which the new curriculum is built upon (Welsh Assembly Government, 2022).

The critical incident in which I was able to witness allowed myself to see the importance of having high standard of classroom management. With this being organised with planning and preparing resources for the children is equally important to teaching the lesson. It has allowed me to gain knowledge of what strategies I would engage in using within my own teaching style to best fir my class. Through this research I’ve also been able to understand the importance in children being part of their learning contributing to their own independence within a class.GOV.UK (2020) Allowing children to be a part of the of their learning by myself as a educator watching and learning how they enjoy learning and involving that through their independent tasks. 
Being able to reflect on future areas in which can be developed in order for children to progress in the learning, such as independent learning has allowed for Professional standards for teaching and leadership to be met. The critical incident portrayed a positive and effective way in which children can be encouraged to work independently in the classroom encouraging to be social with peers and think creatively themselves. 
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Appendices 


OBSERVATION / FIELD NOTES

Record 1
	Date and time, year group: 10.45 26/09/2022 Yr ½  


	Where and When: Context of the observation – subject/AOLE, general classroom context

The class were all together in one classroom setting of a mixed year 1 and 2 classroom. the classroom staff consisted off the teacher, classroom TA and a 1-1 to two children. The class was set up with 3 big square tables with carpet area, role play area and a small reading corner. 





	What happened: a detailed description of the critical incident (the more detail the better to refer to in your later work)
Class was allocated separate tasks based on math ability levels, stated by colors. One group was assisted by TA on task and the other by the class teacher. A child Y came into school very distressed to the point of tears and was bought into the classroom by a wellbeing member of staff.  As children were set on a task, child Y decided that he did not what to do the task asked and therefore proceeded to go on the teacher’s computer. Teacher A had not noticed the child was not on task until the child Y started to play music that came out from the computer. Teacher A then left the group she was working with and assisted child Y at the computer. This left the group 1 that teacher A originally started working with alone for the next 20 minutes. Teacher A did not give direction of what the children in group 1 should be doing, which left them staring around the room with no work completed. The incident caused the Teacher A attention to be distracted and occupied which left the group 1 not on task. 








	Areas of possible exploration: what you think could be” under the hood” in these incidents? What avenues of research could you consider?

A group of children being isolated due to child Y not being on task. This then has a knock-on affect for the whole classroom, as they are waiting for the teacher to give indications and directions on what they should be doing. 

Setting up independent tasks for the children to be able to complete themselves would be a way of intonating this incident to reoccur again if the teacher needed to be elsewhere. This also would allow for children to have independent learning would allow for children to make choices and set themselves high standards.

By witnessing critical incidents within the class allowed me to see how theories such as Bronson Brenner ecological systems theory works within child development understanding how social environments effect child development within class.  Bronfenbrenner writes that relationships within the home life can affect the child into their microsystem (1979). This critical incident shows the affect in which parents nurture has on their child. Child Y was upset due to his mother leaving him in the morning, and therefore the eruption of emotion was brought into the classroom then affecting other learners. 
Although the teacher was able to support the child with his needs, it then had an impact on the other children’s learning within her group. 
Looking into the four purpose this would have been a brilliant way of setting up individual independent tasks for the rest of teachers group to just be getting on with if this incident was to occur again. Challenges set by the teacher to challenge the children to do independent work and make their own choices in doing a task, instead of being told to. This would then link to the 4 purposes of the children being capable learners who are ready to learn, by being independent learners. 


 




	Notes: any details you can note (is it a busy environment, is it after lunch, are there lots of distractions, are directions made explicit - the more you can refer to the better here)


The incident took place just after break time, and the atmosphere within the classroom was busy and noisy. As there were 4 groups on different tasks there was limited amount of quiet space for any of the children to work quietly. Rules and directions of each task were made explicit but however children did not get the understanding of why they were doing the task set. Child Y was given clear direction of working within the group give to write about mood monsters. No work was completed by the child all day. 
















Record 2
	Date and time, year group: Yr 3 27/09/2022 9.25am. 


	Where and When: Context of the observation – subject/AOLE, general classroom context


Busy classroom environment. During a math lesson on number squares finding the missing number in the equation. This incident took place at the beginning of the day, just after a fire alarm drill had taken place. The children had come in from outside after standing in the rain, and were very wet.  
There was only one Teacher (Teacher b) within this classroom, and 27 children.



	What happened: a detailed description of the critical incident (the more detail the better to refer to in your later work)

A math’s lesson took place where the children were asked by Teacher B to use a number square that was placed on the board. Teacher B would the pick two numbers and the children would have to work out how much you would need to take away from the equation to give the answer (eg 23+ ___= 57 then answer would then be 34). They individually were given white board and pens in which they would use to work out their answer and show to the teacher once everyone had completed the equation. However, Teacher B had not instructed how she would like the nose level in the classroom and the children were open to talk. This the lower table groups of the class at a disadvantage making it hard for them to work out the equations in the busy loud environment that had not be told a level of tone in which they would be allowed to use. The lower ability children within the class were not able to display any of the answers to the teacher as you could tell they could not cope with working in such loud proximities.  When approached by myself to ask child ab and c on the lower ability table what they should be doing they had very little understanding of how to work the equation out. 
 







	Areas of possible exploration: what you think could be” under the hood” in these incidents? What avenues of research could you consider?

Noise levels of classroom
Structure from set in the environment
Classroom rules displayed and talked about before lesson began
Slower structed learning pace of which the task was set








	Notes: any details you can note (is it a busy environment, is it after lunch, are there lots of distractions, are directions made explicit - the more you can refer to the better here)

The maths lesson took place as the first beginning lesson of the day, and had taken place directly after a fire alarm drill. The classroom was very hyper and loud when coming back into the class. No calm down activities took place or talk of how to bring the noise level down. Two teaching assistants entered the room throughout the lesson pulling 2 children out for interventions this didn’t however cause a big distraction noticing that the class were used to people walking in and out of the class.


I was sat on a lower achieving table, in which i had a clear view of how the children were struggling. Although the children were sat closely to the board in order to see the board that displayed a number square, the school resources were not equipped with enough number squares in order for a child to have one individually. 

The children were not given clear directions of how loud the noise levels were to be within the classroom, or what was expected of them to complete the task. No rules were discuss on how the classroom conduct should be. 



















Record 3
	Date and time, year group:          
Yr 3 11.06 am 27/09/2022

	Where and When: Context of the observation – subject/AOLE, general classroom context

. Year 3 class
Full classroom with 27 children all in. The class was busy and energetic and this incident occurred towards the end of the lesson just before lunch time. They children had already had a breaktime and this was the hour between there they had started maths. Copying from books and completing equations. 




	What happened: a detailed description of the critical incident (the more detail the better to refer to in your later work)

. The class was completing math’s task in which they were instructed by the teacher to copy equations out in their books and complete the answers. This allowed there to be noise within the classroom and talking amongst the children four tables that were set out. For a large scale classroom the tables were set up close to each other in which the teacher would move around to check work.  One table did not complete any work as they were distracted about what was going on around them. They even said that they couldn’t concentrate on what they were doing because of the noise levels. 







	Areas of possible exploration: what you think could be” under the hood” in these incidents? What avenues of research could you consider?





· Not the right classroom environment  for these children- who were lower ability. No interventions were made within the class.




	Notes: any details you can note (is it a busy environment, is it after lunch, are there lots of distractions, are directions made explicit - the more you can refer to the better here)



The class were very lively after coming in from break and there were a lot of distractions that were being made throughout miss taking the register. The noise levels were very high and all children were hyper. 
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