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GLOBALIZATION AND THE MODERN
BUSINESS ENVIRONMENT

We change focus to the external
environment, with rapidly changing
markets and production based on global
supply chains. The many processes
which are grouped together under the
broad heading of 'globalization' are
examined critically, assessing impacts
on business organizations, governments
and societies. Globalization represents a
series of different processes, from high
speed. Communication to cater to the
taste of the consumer. These processes
are spreading unevenly, and some have
brought about rapid changes, some of
which are only gradually emerging.
Regional and national factors play a
role. Globalization has developed
rapidly in some countries, but is slower
in other countries. In some countries,
globalization has subsided in recent
years. Companies with international
business are adapted to global / regional
differences and realize that national and
regional differences still have influence
on market and strategy (Janet Morrison,
2016).

WHY DO WE NEED EMERGING
LEADERSHIP DEVELOPMENT PROGRAMME?

Business tomorrow will follow two new rules. One: to move work to where the people are, rather than people to
where the work is. Two: to farm out activities that do not offer opportunities for advancement into fairly senior
management and professional positions to an outside contractor.

----Peter F. Drucker

WHY DO WE NEED TO IDENTIFY LEADERSHIP :

LEADERSHIP

FOLLOWERS LEADER GOAL
L J

Develop your leadership like a banyan tree under which
hundreds of thousands can take shelter and solace. It is useless
to know how long you live, but it is worthwhile and essential to

know how well you live.

----Dr.s.k.Babooa

THE EFFECTIVENESS OF THE EMERGING
LEADERSHIP DEVELOPMENT PROGRAMME PLAN :

OOOOOOOOO

}oo
o0

HOW TO DEVELOP THE PROGRAMME:

® Setting objectives
® Developing people

® Organising

Establishing measurements of performance



