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Introduction:
Initially, when highlighting the famous Wilko chain of stores that was established in 1930, we find that the Wilko store was distinguished firstly in terms of its location, as it was located in the main streets of the cities, despite the high wages.  Secondly: Wilko offers a variety of goods, home and garden products, and pet food at reasonable prices.  This store declined, and all its branches in Britain were closed as a result of economic challenges and intense competition in the retail market, especially during the pandemic due to Covid (Cooper,2017).

PESTLE analysis of the decline of Wilko:
[bookmark: _Int_ssBLa6tW]  Certainly, the decline of Wilko  can be explained through a PESTLE analysis considers the following factors: 
Political, as the changes in government policies and higher taxes are among the most important political factors that affected Wiko's purchases. For example, import and export regulations and changes in business taxes have had a profound impact on Wilko as (May,2022). Also, social factors impact the decline of Wilko due to demographic trends, lifestyle changes, and shifts in consumer behaviour that could have affected Wilko's products and services (KENTON,2023).
The situation during Covid-19 also plays a major role in the continuing reduction of footfall on the high street, which directly affected sales figures at Wilko. Since shoppers were no longer able to engage in direct shopping, it was necessary to change the shopping policy to suit the current situation.  Shift in consumer buying behaviour!
This is what we see as appropriate for the younger generation, which in turn prefers online shopping, believing that direct shopping is a waste of time and a waste of energy, unlike the elderly, who prefer direct shopping for several reasons, the most important of which is their lack of experience with technology. We find that the circumstances surrounding Wilko make it likely that consumers will resort to online shopping. According to (Traynor Rory,2023), we find that Wilko has an online account, but it depends on browsing and is not supported sufficiently.

Among the recommendations that must be taken into consideration: •Focus on online shopping in order to support the purchasing movement at Wilko so that the goods are displayed in an orderly manner.

 •Develop a competitive offer to encourage the consumer in light of the large competitions by companies, the most important of which is B&Mand HomeBargains. 

 •Allocate a team with experience in e-shopping to carry out this task, in addition to providing Wilko page support in most of the strong sites.


When highlighting the strengths and weaknesses according to the SWOT theory, we find that one of Wilko’s weaknesses is that it does not have parking, despite its distinguished location on the city’s main streets, and thus the lack of parking, which in turn negatively affects sales activity, especially during the pandemic.Therefore, if we want to suggest a point of support as Recommendation, we find that we can focus on the importance of having free parking for the retail centre.   Even though  ,Wilko’s was much more likely to be found in large shopping areas , the lack of parking will be affective  of the purchase movement.So the consumer does not buy the goods that satisfy him from Wilko’s distinctive goods, even if they are a bargain for him, due to the difficulty of transporting them, as there is no parking for Wilko. According to Op de Beeck, Phillippe, he thought that parking in this turn opened a world of new possibilities. Also, car parks be come a key channel for communication with customers. This makes shopping easy and fun and transportation as well (Op de Beeck, Phillippe.2017).

Finally, I hope that I have provided important advice and thoughtful implementation plans.
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