


1. What do you see as the key things to do at the start of a project?

For me there are several things that are key to do at the start of a project. 

The first part of this would be to identify the team members and to assess the strengths and weaknesses of each individual, including myself. This involves each individual completing a self-perception test. After the completion of this we can look at the results and we can assign roles based on Belbin’s team roles theory. The positives to doing this is that it will help further down the line when we get to giving out tasks for the project as we have an idea of who would be best at certain tasks. It could also cause problems as some might feel their role doesn’t suit them. This can be adjusted as long as everyone agrees with the final allocation of the roles.

The second thing I feel is key is to clearly identify the goals that I or the team want to achieve at the end of the project. I think the best way to set it out is to have one big team goal and then to have one or two smaller individual goals. By doing this the team have a common goal to work towards which should increase the probability of a successful outcome. It also gives an individual goal so that each member can feel that they achieved something for themselves as well as completing the team goal. 

Another key component to do at the start of a project is to give out tasks based on the roles assigned from earlier. This can be done by drawing up what tasks need to be completed to achieve the final goal. We can then match the tasks to the roles. For example, one of the tasks is to brainstorm ideas. The person that occupies the plant role would be best suited to this as their strengths are described as Creative, imaginative, free-thinking, generates ideas and solves difficult problems (The Nine Belbin Team Roles, 2020). Tasks can also be shared by multiple roles if required. This should optimise the project as you’re having the persons with the ideal strengths completing each task.  

The final thing I think is key to do before starting a project is to ensure all resources are available. This can often be overlooked and can lead to delays in the project that can easily avoided with a bit of planning. The most important resource for any project is time. Without available time no project would be able to be completed. It is key to ensure each individual has a reasonable enough time to complete the tasks. This must also work the other way and deadlines must also be put on tasks to ensure they don’t drag out. Time for meetings and ways of communicating as a group is also very important and should be factored into the project. Other resources that are required to complete the project such as capital, equipment, materials and software must be readily available before beginning as to avoid unnecessary delays.  









2. Give examples of incidents/ behaviour where you confirmed your analysis of your Belbin role or where you behaved as one of the other roles.
The roles that I was assigned based on the Belbin table that was created were Plant and Monitor evaluator. Plants are innovative members of the team. They come up with original approaches and ideas that help the team in solving problems or overcoming challenges. Plants are introverts in nature and possess poor communication skills. Plants prefer to work alone. They react well to praise but are greatly affected by negative criticism. Monitor evaluators are the critical thinkers in a team. They're serious minded and cautious in nature. Rather than rush into decision making, they prefer to critically analyse information before making any conclusions. Monitor-evaluators lack the energy to motivate other team members and are deemed to be slow in decision making (Merchant, 2019). 
Plant behaviours
Looking back at the project I found two occasions where I portrayed the typical behaviours and characteristics of the plant role. The first being that I brainstormed and came up with the ideas for the project. This showed my innovative and creative side which is a typical trait of a plant. It is a positive trait to have and it helped me to complete my objective which was to come up with a sustainable idea for the group to progress with. The second occasion I portrayed a typical behaviour of a plant was when I started putting constraints on brainstorming stage without consulting others. This shows that I prefer to work alone and that I showed introverted characteristics by not asking the other members of the group. This could be seen as a negative trait to have as having a second opinion on what constraints I used for the brainstorming could have been beneficial for the project as a whole as I could have had different ideas. 
Monitor evaluator behaviours
I also found a few occasions where I displayed typical behaviours and characteristics of the monitor evaluator role. The first example I found was when I decided to analyse brainstorming techniques before I tried to think of ideas. This showed that I was strategic enough to take caution to ensure that I was using the right brainstorming technique before I started thinking of ideas. This is generally seen as a positive trait as you try to limit mistakes early on in the process but can also slow things down as you may take an overcautious approach. The other example I found was that I used a weighted chart to help select the final idea for the project. This showed that I thought critically about the final result and that I was taking the project seriously. Both of these traits and behaviours are common traits of a monitor evaluator and are generally important qualities to possess when working on a group project.






3. How well did the team development conform to Tuckman’s theory? Give examples
Tuckman's theory focuses on the way in which a team tackles a task from the initial formation of the team through to the completion of the project. There are four stages to the theory. Each stage is as follows:
Forming
The team is assembled and the task is allocated. Team members tend to behave independently and although goodwill may exist they do not know each other well enough to unconditionally trust one another. Time is spent planning, collecting information and bonding.
Storming
The team starts to address the task suggesting ideas. Different ideas may compete for ascendancy and if badly managed this phase can be very destructive for the team. Relationships between team members will be made or broken in this phase and some may never recover. In extreme cases the team can become stuck in the Storming phase. If a team is too focused on consensus they may decide on a plan which is less effective in completing the task for the sake of the team. This carries its own set of problems. It is essential that a team has strong facilitative leadership in this phase.
Norming
As the team moves out of the Storming phase they will enter the Norming phase. This tends to be a move towards harmonious working practices with teams agreeing on the rules and values by which they operate. In the ideal situation teams begin to trust themselves during this phase as they accept the vital contribution of each member to the team. Team leaders can take a step back from the team at this stage as individual members take greater responsibility. The risk during the Norming stage is that the team becomes complacent and loses either their creative edge or the drive that brought them to this phase.
Performing
Not all teams make it to the Performing phase, which is essentially an era of high performance. Performing teams are identified by high levels if independence, motivation, knowledge and competence. Decision making is collaborative, and dissent is expected and encouraged as there will be a high level of respect in the communication between team members. (More on Forming Storming Norming Performing, 2020)
I don’t believe our team conformed to Tuckman’s theory very well. As we knew each other before starting the project there was no need for us to behave independently so the forming stage wasn’t needed as it is in his theory. The storming stage also wasn’t very similar in our team development as I was the member that did all the brainstorming and selected the ideas. The only input the others had was filling out the weighted charts so I could have some feedback about the final decision. The norming stage was probably the most similar stage of Tuckman’s that we encountered. We all chose the tasks we were going to perform and ran them by each other and trusted one and other to complete them by the agreed dates. The performing stage was also a little similar to Tuckman’s as once we had everything set in place we all started to perform and complete our tasks.
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