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This essay is based upon reflection on a most recent group meeting/discussion based in a school setting. The meeting was set up to discuss an agenda with 5 – 6 different matters which our roles have been concerned about within the setting. In preparation for this meeting, we had to choose a facilitator which was Liah who also played the role of the head teacher of the school. The facilitator played a big role in this meeting as they had to plan and organise what will be spoken about in the meeting, maintain and motivate the group. She also had to create an agenda which included the time and place of the meeting. This was to ensure that everything would run smoothly, which it did. The matters were spoke about with the role with the concern and discussed within the group. The facilitator then set a plan of action on how to overcome these matters. This essay will be focusing on the leadership style of a democratic leader as this style really fitted into our meeting. 

Leadership and management is something that is vital in an early year’s setting. Www3.nothamptonshire.gov.uk (no date) explains the many factors which effective leadership and management is based upon for an early year’s practitioner being able to do. One factor being ‘demonstrate an ambitious vision, have high expectations for what all children can achieve and ensure high standards of provision and care for children’, teamwork and working together efficiently is a vital skill but even more important while working with children as the way they perform is based upon the atmosphere from the staff in the classroom. Working together as a team is effective when it comes to achieving the right outcome, always respecting each other’s opinion’s but the most important factor to think about is how it effects the children you work around. For example, if the class teacher and teaching assistant didn’t always meet eye to eye and the teaching assistant would go against the teachers orders then this could hold some children back, it could also hold back the class teacher in achieving what they need to with their children. In our agenda scenario’s, one of the concerns was that a behaviour book accidently got sent home in a child’s bag which breaches the General Data Protection Regulation (2018). Hopefully, the teacher and teaching staff are a good team and they didn’t blame each other for this happening. If they weren’t such a strong unit and did blame each other, then it would be difficult for these two staff members to trust each other to do certain jobs in the future. This demonstrates how the class teacher is a good democratic leader to the teaching assistant. It also demonstrates how much the head teacher respects the teacher in the way that they didn’t kick up a fuss and trusted the teacher with their decision to handle the situation. Another factor is that the parent didn’t kick up a fuss either as this could have really got the school into trouble but it just shows how much the parent trusts the class teacher when they knew it was a mistake which shows us the great the teacher-parent relationship is. The incident wasn’t the most ideal but, for the people involved to trust the teacher with their decision proves a lot in their leadership role. 

There are many types of different leaders but the definition of a leader is ‘a person or thing that holds a dominant or superior position within its field, and is able to exercise a high degree of control or influence over others.’ (BusinessDictionary.com, 2018). The traditional styles of a leader is autocratic, democratic and laissez-faire. With reflection upon the group discussion, it was evident how each group member used a democratic style. A Democratic leader is also defined as a ‘distributing responsibility among the membership, empowering group members, and aiding the group’s decision-making process.’ (Gastil, 1994). However, Liah being the facilitator, also used a different style which was a transformational leader style. A transformational leader is to be known as a leader with big ideas or plans to change for the better and has expanding knowledge and skills (Investors in People, 2017). The group was guided in such a professional manor by her especially in times of need. For example, one of the group members missed several group meetings which held back the rest of the group. This could be seen as a reluctant leader as she seemed to be very passionless from her actions which isn’t ideal while working in an early years setting. However, Liah done everything she could to ensure that this group member was up to date with every piece of work and every plan of action we encountered that we completed while she was absent. She done this in a very professional but strict manner. Without Liah doing this, the whole group would have been way behind on all the work which would have left the rest of the group as a disadvantage as everyone could have gone on with the work if all group members attended every meeting. The fact that one team member was unable to attend several meetings meant that our teamwork wasn’t effective as much as it should have been. One main factor being productivity in teamwork which is based on ‘the general rule that more hands are better than one’ (Early years Careers, 2017). Team work is an essential skill to have while working in an early years setting, but we overcame this problem by using honest and truthful communication, a lot of quick decision making and stayed clear from any conflict that we thought would rise. Liah was a brilliant leader for our group, she took charge but not too over powering. She let us all have our say, she trusted us to make our own decisions but give us a push to the right direction if she thought differently. It really made the rest of us work hard, think about the decisions we would make and that’s how huge the impact of having a good democratic leader is. The content of the discussion was really relevant and really important to bring to the meeting Each matter that each member brought to everyone’s attention, really demonstrated our understanding of why legislation, policy’s and procedures are so important in this type of work place. The whole point of a meeting is to plan, solve, problems, make decisions, encourage initiative and provide a sense of direction (skillsyouneed.com, 2018).   

Being the special guest as the governor at the meeting, I had the opportunity to have an incite of the way the teachers and staff work within the setting which may not happen often for a governor. A governor’s role is to ‘making sure the school provides a good quality education for all pupils’ (Bromley.gov.uk, 2018) and makes the decisions on the schools budgeting. Team work is also a huge part of being a governor, as they should be working hand in hand with the head teacher and teaching staff to ensure that all pupils achieve their highest standards of learning. The Governing Board are also the people who select the head teacher for the job role so it’s important that they chose the right person to ensure that the Curriculum is taught correctly and efficiently. The EAS ICT Skills Framework is an example of the technological demands which was discussed in the meeting, as their aim is to ‘meet the statutory requirements of the National Curriculum’ (Sewales.org.uk, 2015). This research was very fitting by making valid points for the point that was being made. Further research undertook was based upon a financial discussion on whether the school had enough in the budget to afford new ICT equipment e.g. new computers/laptops, iPad’s, interactive white boards etc. Which led to discussing the importance of children and young people having the skill and knowledge to be able to use current technology. As discussed in the meeting, The Donaldson Report states that: 

‘Digital competence plays an increasingly powerful role in the lives of children and young people, for communication, networking, information, leisure and entertainment as well as for an increasingly range of transactions and educational applications.’ 
                                                                                                                                     (Donaldson, 2015) 
 
He discusses how technology is such a vital skill to have in a modern workplace so it’s a necessity for them to have this skill. He also mentions that all teachers and staff should have the skills and knowledge to be able to teach their children the development of digital competence. So, as the governor, it was my responsibility to bring this forward in the meeting and ensure that the class teacher and teaching assistant are fully confident to be able to do this. As great as it is getting this new equipment and children being able to use the internet, it is so important to bring us the importance of the e-safety policy and staying safe and legal while using the internet. It’s not difficult as adults to know the dangers of children using the internet. However, from research, some factors that children need to stay clear of while using computers are cyberbullying, cyberpredators, posting private information, phishing, falling for scams, accidentally downloading malware and posts that will a child will regret later on in life (usa.kaspersky.com, 2018), as once things are put online then its more than likely impossible that it can to be removed. It was agreed in the meeting that working online side Liah, as the head teacher, will have ultimate responsibility to ensure that the policy and practices are monitored and Georgia, being the teacher, will have to role to educate the children on these dangers of technologies. It is vital to do this as bullying comes under abuse is the All Wales Child Protection Procedures (2008) and as a school it is a necessity to not break this policy. As an individual, I felt that I brought all very important factors to the meeting, I covered all bases for the positive and the negatives of having new technology is the school and came up with factors on how to overcome the negatives. However, there is one factor that I thought could have been approved on. Our setting is set in a mainstream school, and some mainstream schools do have special needs unit which can’t do their daily jobs without technology. For example, some children need mobility aids, hearing aids, cognitive aids, physical modifications in the school environment and many more (http://www.nichd.nih.gov/, 2018). As a group, we didn’t confirm whether the school would have a special needs unit or not, if it did then getting these devices for them would be just as important as getting new technology for the rest of the school and the school budget would need to be shared out. IPad’s and interactive white boards would just be luxuries for the children but things like wheelchairs, walkers, electrical assistive devices, ramps, grab bars etc., are things that children with certain needs will need to use on an everyday basis which would only be fair. If we didn’t take this into consideration then we would be breaching Section 17 of the Children’s Act 1989 which states that: 

‘A child in need is defined under the Children Act 1989 as a child who is unlikely to achieve or maintain a reasonable level of health or development, or whose health and development is likely to be significantly or further impaired, without the provision of services; or a child who is disabled.’ 
                                                                                                   (Workingtogetheronline,co,uk, 2017)

In hindsight, I think I had a good engagement within the discussion as in preparation, I always had ideas to include in the meeting, I asked questions when I thought relevant throughout the meeting. I also done some note taking throughout the meeting as its important to look engaged and for the person to know that I’m talking into consideration everything that they had to say. I made a lot of eye contact with the person who would be speaking and I tried my best to make eye contact with everyone while I was speaking without trying to look at my notes too much. However, sometimes the nerves got the better of me and I struggled to not look at my notes too much. But looking back on being a democratic leader, I think I achieved this greatly by always listening to the views of others, I’m in just as an important role as the whole of the team. But also, I was a strong believer in the matter I brought up. 

Reference list   

All Wales Child Protection Procedures (2008) 

Bromley.gov.uk. (2018). Roles and responsibilities | School governors | London Borough of Bromley. [online] Available at: https://www.bromley.gov.uk/info/29/school_governors/21/school_governors/2 [Accessed 24 Oct. 2018].

BusinessDictionary.com. (2018). How has this term impacted your life?. [online] Available at: http://www.businessdictionary.com/definition/leader.html [Accessed 23 Oct. 2018].
Donaldson, G. (2015). Successful futures. p.41.
[bookmark: _GoBack]
Early Years Careers. (2017). Benefits of effective team working - Early Years Careers. [online] Available at: http://www.earlyyearscareers.com/eyc/effective-ways-to-manage-a-team/benefits-of-effective-team-working/ [Accessed 24 Oct. 2018].

Gastil, J. (1994). A Definition and Illustration of Democratic Leadership. Human Relations, 47(8), pp.953-975.

http://www.nichd.nih.gov/. (2018). What are some types of assistive devices and how are they used?. [online] Available at: https://www.nichd.nih.gov/health/topics/rehabtech/conditioninfo/device [Accessed 25 Oct. 2018].

Investors in People. (2017). Transformational leadership: what is it? - Investors in People. [online] Available at: https://www.investorsinpeople.com/transformational-leadership-what-is-it/ [Accessed 23 Oct. 2018].

Sewales.org.uk. (2015). ICT Skills Framework. [online] Available at: https://sewales.org.uk/Assessment/Assessment-Overview/ICT/EAS-Skills-Framework-Primary-_-Secondary-13.aspx [Accessed 24 Oct. 2018].

Skillsyouneed.com. (2018). Planning and Structuring Effective Meetings | SkillsYouNeed. [online] Available at: https://www.skillsyouneed.com/ips/meetings.html [Accessed 26 Oct. 2018].

Usa.kaspersky.com. (2018). Top Seven Dangers Children Face Online: How to Keep Them Safe. [online] Available at: https://usa.kaspersky.com/resource-center/threats/top-seven-dangers-children-face-online [Accessed 25 Oct. 2018].

Workingtogetheronline.co.uk. (2017). Chapter 1: Assessing need and providing help. [online] Available at: http://www.workingtogetheronline.co.uk/chapters/chapter_one.html [Accessed 25 Oct. 2018].

Www3.northamptonshire.gov.uk. (n.d.). Leadership and management in the EYFS. [online] Available at: https://www3.northamptonshire.gov.uk/councilservices/children-families-education/early-years/information-for-childcare-providers/the-early-years-curriculum/Pages/leadership-and-management-in-the-eyfs.aspx [Accessed 24 Oct. 2018].



1


T st o tn o o et g e ot
e B o 2 B g D e
e e e
oo s e e . Ve e 8 ot et o
o o o e sl o 1 e e o 5
S e e e s e s

e, o i e vt e . st s v
e s o ) ot oy e
T e e 31 ok iy bt i ot e
o o g e it g o
e o e e e e 0k
o e e et el

L T S

e ok e s e

Tt s ot s
e s e sy S P
o g e g s g o 55 o o




